My notes – Tuckman & Belbin

Essential reading week 2B TUCKMAN 

	Tuckman Stage
	Team Situation (Tuckman)
	Belbin Team Roles / Contribution Needed

	Forming
	Team members behave independently, are getting to know one another, mutual trust has not yet been established, and the team relies on a leader for guidance and direction.
	The team needs to get to know one another's strengths and weaknesses. A good Co-ordinator can bring the team together and identify how each person can contribute. There is a risk that Teamworkers may be uncomfortable about arguments, while Completer Finishers and Specialists may bring discussions down to a detailed or intensive level too soon. 

	Storming
	Team members suggest ideas and compete with one another. Relationships can be make-or-break, disagreements and personality clashes must be resolved, and there is a risk of agreeing to a flawed plan simply to maintain harmony. 
	The team needs Plants to generate ideas and Monitor Evaluators to analyse them dispassionately. Teamworkers can help build relationships. Shapers can prevent the Co-ordinator from becoming too involved in team politics and help move discussion from ideas to outcomes. 

	Norming
	Greater agreement and consensus emerge. Roles and responsibilities become clear, working practices become more harmonious, and the team develops a stronger spirit of co-operation. 
	The team needs a clear understanding of who should do what. Knowing Team Role strengths and weaknesses helps identify who is suited to particular work. Co-ordinators are proficient at facilitating group decisions, while Implementers are well-placed to make plans for efficient processes when there is a reliable structure.

	

	
	












Mind Tools B- Team Roles Week 2 - Belbin

	Belbin Group
	Team Role
	Role Contribution

	Action Oriented
	Shaper (SH)
	Challenges the team to improve.

	Action Oriented
	Implementer (IMP)
	Puts ideas into action. 

	Action Oriented
	Completer Finisher (CF)
	Ensures thorough, timely completion. 

	People Oriented
	Coordinator (CO)
	Acts as a chairperson. 

	People Oriented
	Team Worker (TW)
	Encourages cooperation. 

	People Oriented
	Resource Investigator (RI)
	Explores outside opportunities. 

	Thought Oriented
	Plant (PL)
	Presents new ideas and approaches. 

	Thought Oriented
	Monitor-Evaluator (ME)
	Analyzes the options. 

	Thought Oriented
	Specialist (SP)
	Provides specialized skills.




