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[bookmark: _iv5fxoz0adx6]Introduction
Effective teamwork is the practice of having the ideal coordination among the team members of a working team and generating an ideal output (Chiu, 2017). This is essential for the growth of any business or organization that looks forward to achieving a collaborative and effective output. This report is to explain the module learnings with effective theories that I have learned so far. The learnings can be implemented in professional work as I proceed to my career. 
Effective teamwork is a requirement for any organization or a team in general to provide a satisfactory output of work. Therefore, the works that are to be done has to be communicated well among the members of the team in order to make a better understanding of teamwork. 
For effective teamwork, all the members of a team need to be aligned with the approach of work and the objective output of the team. Therefore, proper communication is a necessity in order to execute any task with good efficiency. In any task that has complications, it is appreciated worldwide if the task is taken care of by a team rather than a single person. A team always makes it easier to finish a complicated or a long time in a small span of time. Large tasks often require a team to finish as the team members can distribute the workload among them and make the procedure easy for everyone. 
[bookmark: _s356yp8l0oke]Benefits of teamwork
Any complicated task can be approached by a single person, but it would require a lot of hard work and stress if it needs to be finished within a short deadline (Coetzer and Trimble, 2011). In the professional environment, employees are mostly suggested to work in groups so that the tasks that are assigned to them can be finished within a possible deadline. This is a well-renowned practice worldwide to get maximum efficiency in work. There are many benefits of teamwork that are not possible with the single-handed execution of tasks. For instance, working together helps people to generate more ideas and showcase more creativity in work. People can brainstorm together when a task is executed as a team. When approached with work, people can at first talk about the workload and how it should be approached. When the work is discussed as a team, the team members become able to discuss the detailed execution procedures of the plan. This helps them to come up with possible ideas that can be included while the execution. The thorough discussion also brings more efficient ideas that can be incorporated into teamwork(Curseu, 2015). People can finally assess the workload and set individual task loads to be executed. Assessing the task load, people can consider their individual skill sets and approach the task in a way that would make it easier for the team to handle the work with maximum efficiency. Teamwork also provides better results as the discussed ideas are well furnished by the team members. The thoughts behind the executions of the works are not generated by a single person; instead, knowledge, experience, and ideas of different persons are often incorporated with such situations so that people can bring their own wisdom into the plan of actions. Taking risks that have highly valued opportunities is also easier when doing teamwork(Curseu, 2015). Single-handed tasks are often taken in risk-free ways to avoid the stress of mismanagement. On the other hand, while doing teamwork, teams can assess the risks or downfalls of tasks and come with a logical solution and take risks to get the best outcomes. 
[bookmark: _mvjalsx9g94g]Stages of team development
There are stages of team development that managers overview to form a team that would be efficient for the execution of the tasks that are to be assigned. The process has a few steps that are used worldwide for developing teams and building up the overall communication in the long run. 
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Figure: Steps of developing a team
In the first step of developing a team, forming is necessary. The first step requires forming a team with different members with different skillsets and the minimum synchronization among them. The first step requires high degree of guidance from the managers since the coordination of the team members are not well established at this stage. The team members need to focus on the decisions an dinstructions of the manager and follow central instructions in order to work together as a team (Eriksen, 2012). In this stage, the specific roles of the team members are not well established and unclear. The team members work together and get to know about the different qualities that the different team members impose for executing tasks. This process is also not well established among the team members as the coordination level with each other is minimal at the stage. Gradually the team members work together and get to know about the pace of work of the other members. 
In the second step, storming, team members start to understand each other better than before. The dynamics of teamwork start to become clear to all the team members. The team members start working in a structured way to execute tasks at this stage and avoid the complications that were present in the primary stage of forming the team (Frazer and Oswald, 2019). At this stage, the purpose of the team becomes clear to the team members. However, the team relationships stay blurry as the coordination takes more time to create. 
Norming, stage three is a step where the team members start to have a good understanding among each other. Team relationships are built at this stage well and the team members do not fall behind the tasks that they are acquired to. However, the guidance and monitoring of the manager are still very much important at this stage. The manager needs to monitor the overall progress of the team development. The overall team goals become more clear at this stage.
The final stage of performing is the peak performance stage for the teams as they have the best level of communication and understanding among them. The final goals of teamwork become more clear to them. Teams can run well at this stage with the least amount of oversight from the managers. However, coming to the stage requires synchronization among team members that develop gradually over time (Harrington and Lewis, 2014). These steps are subjective to the growth pace of different teams working in different environments. 
These stages of team development will help me to understand how teams are formed in a professional environment. This learning will make it easier for me to adapt to a team. 
[bookmark: _mt5jkuh3yyko]Team Roles
Team role is one of the most key points to consider when forming a team. A team should have a balance of teammates who have different skill sets that are required for the execution of a task. There are many models of team roles that are followed globally for forming an idea team. Among them, one of the most famous models of team roles is Belbin’s Team Roles mode (Harrington and Lewis, 2014)l. It was developed to develop the understanding of how an ideal team should be formed. There are many studies that highlight the different forms of teams that can be effective for developing team synchronisation. Many of the models are effective to prepare an efficient outcome from the team works. However, a few are practiced worldwide to ensure maximum growth of businesses or organizations. 
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Figure: Belbin’s Team Roles
Belbin has developed a team role model that is popular all over the world. The model includes different roles for a different set of people who can form an effective team. 
The role of a Plant in a team is to create, imagine problem-solving. The role is for people who have a creative mind that can shape works that are assigned to the team in a way that makes it easier for other people to approach the work in a structured way (Harrington and Lewis, 2014). However, the only downfall of this role is that the Plant role can ignore or undermine the considerations of other teammates. Resource Investigators of a team are generally enthusiastic individuals who are quite good with communication and finding useful resources for the team. This role is essential for the growth of a team’s success and regular operations. The Coordinator of a team plays the role of communicating extensively to serve the others of a team with proper information in time (Syer and Connolly, 2020). The person with the role makes sure that all the teammates are aligned with the action of plans and the progress that is made so far. The Teamworker plays the role of listening to the ideas of the other teammates and being diplomatic with his/her opinions. This role is important to maintain the balance of different opinions and approaches of works towards the task. The Monitor Evaluator weighs and balances all the options that are created by the team. Shaper analyses all the options and enjoys working under pressure (Team Performance Management, 2018). The Implementer focuses on the execution of the ideas that were generated by the team. Complete finisher searches for mistakes that were done while carrying out the task and try to correct them. Specialists are dedicated to special subjects that they have expertise in (Trumbauer, 2015). 
According to the roles set by Belbin, one team member can play multiple roles in the roles that are mentioned. However, when building a team, the manager needs to make sure that the roles that are mentioned are existent in the team that is being built for a task. 

[bookmark: _vmwcdtijj4m6]Managing Team Conflict
Conflicts in work are common when conducting teamwork. When people from diverse backgrounds form a team, people hold different opinions and suggestions about the work and the plans of action (University, 2014). The conflicts in a team may arise from different points of view. The working practice of one team member is often not appreciated by the other team members. Moreover, the cultural barriers of different team members often create misunderstandings in communication. These are some of the common conflict problems that arise in the teams. However, these problems can be approached and mitigated by maintaining some solid strategies that work the best for the team. 
Guidance of manager: Proper guidance and overview of work from the manager often solves a lot of miscommunications and conflicts of a team. If one member tries to take a decision which another one opposes, the manager needs to come forward and make a decision for the team so that no conflict arises. Here, the manager needs to be diplomatic and should not hold any bias towards any teammate (van Donk and Esser, 2019). Moreover, the teammates should also focus on the growth of the company rather than focusing on their personal interests. I can implement the role of the manager in many situations in my professional life. 
Building an empathetic culture:  Teammates need to develop the quality of empathy to understand why the other teammates are coming with different viewpoints than him/her. Building an empathetic culture in the team helps all the team members to consider and value the opinions of the team members and make the teamwork more efficient by thinking and executing tasks from a neutral point of view. 
These learnings will help me to mitigate the conflicts that may arise in the teams I get involved in, in my professional career. 
[bookmark: _6o66rkqa70li]Building effective communication
Building a culture where the employees can communicate well with the team members can improve the works of a team. The team’s effectiveness mostly depends on the interconnectivity of the members that it has. The teams of an organization are often not maintained by a manager (van Donk and Esser, 2019). In such cases, it is important for all the team members to cooperate with each other and communicate efficiently so that there remains no misunderstanding among the employees regarding the progress of the works. Effective communication is considered the key to doing effective teamwork. The team members should do timely meetings and take updates of the progress of the works of all the members of the team so that all the teammates stay aligned with the contributions and progress done by the others. 
[bookmark: _jv9hpbm8lxz1]Conclusion
Effective teamwork and proper communication can make works easier for organizations and businesses. The core feature of doing works effectively is to develop a team full of unique roles that can form the perfect combination of approaching works and getting tasks done in due time (Zedeck, 2029). This is a common approach that can be noticed in large corporations around the world. The big companies that are leading the business arena are focused on developing coordination among team members to improve their efficiency in work. Teamwork mostly works better than assigning tasks to individuals. Efficiency in work can help the business to grow better. I can implement the learnings from this and implement them in my professional career. 
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