


Business Plan 

Name of my business is “Hattie’s beauty salon” it will be a sole trader
Mission statement is to give my customers amazing service and be loyal to them. I want my customers to enjoy their treatment and do treatments affordable. Also sell wide range of beauty products to my customers. 
Aims and Objectives of business is to have more customers each day, and be one of the best salon that anyone could ever use. 
Introduction 
I have this business because I always wanted to own my own business and do what I love doing, I have qualification in eyebrows tattoo. I also love talking to customers and want to see my customers happy and be pretty. 
To have a successful business I need to make sure that it has easily accessible location for customers, also offer wide range of services in one setting. For working class people that cannot get early appointments extend working hours for late night booking. 
Products and services 
We will be offering wide range of services that include;
Nails
· Pedicure
· Polish
· Manicures
Skin Care 
· Body waxing 
· Message 
· Tattoo eyebrows
· Eyelash 
Marketing Activities 
I will be using social platform to promote my business and will sell items online. For promotions, I will use facebook, Instagram and other online platforms to introduce my business also what products I will be selling online. If I use the social platform I would not have to pay anything, as it is free, if I wanted to promote using flyers it would cost money to have it printed and put flyers out.
Physical Resources 
The business will be located in Swansea, in a building, It will need equipment is bed, eyebrow tatatoo kit machine, manicure sets. 
Financial Resources
I will need to borrow money from the bank and also would ask my family and friends if they could support me until im up and running my business successfully. 
Human Resources 
In this at first I will be on my own and running the business solo when my business grows I will then expand and have people working for me. 
[bookmark: _GoBack]My duties will be running the business doing everything that needs to be done.  I will be the receptionist who will great the customers and do their needs I will be also the one who will receive the payments
12 months cash flow 

To start up I will need to take a loan from a bank to purchase all equipment’s and design the salon to get it up running. 
