Memorandum by Prince Karl Max Lichnowsky, January 1915 (German Ambassador to London 1912-14)
When I arrived in London in November 1912 the First Balkan War had really already ended with the Allies’ victory over Turkey, and the disposal of the Turkish heritage raised the spectre of a European war.
A few days after my arrival, Lord Haldane, a close friend of Sir E. Grey’s, visited me to tell me roughly the following: England desired peace and friendship with us, and hoped with my help to strengthen our relations and to remove all misunderstandings.  But he drew my attention to one important point from the first: England could never permit the destruction or weakening of France.  This was a vital question for Great Britain.  She had to support France, as we had to support Austria.  The basis of any understanding with us must therefore be an unquestionable policy of peace, since England would be drawn through France into a European war.  But England no more wished to attack us than to foster the French idea of revanche.
On our side nothing, absolutely nothing, was done to preserve peace, and when we at last decided to do what I had advocated from the first, it was too late.  By then Russia, as a result of our harsh attitude and that of Count Berchtold, had lost all confidence and mobilised.  The war party gained the upper hand.
Such a policy is comprehensible only if war was our aim, not otherwise.  The influential people at the (Foreign) Office repeatedly told me that Russia would be ‘ready’ in 1916, and that we should not wait for that.  Our relations with Russia had visibly deteriorated, so much is true.  But instead of trying to improve them by replacing personnel and by showing greater discretion in supporting Austrian wishes, as well as consideration for Russian sensibilities in other matters, we took up arms.  Who can prove that we would really have had to fight in 1916?  To what end would Russia have attacked us?  England and France were absolutely peaceable and would have remained so; they would never have supported a Russian attack. 
But the crucial questions are not: Did Grey want war? Why did he not prevent it? What did he do or not do to prevent it? – but rather: Did we want war? Why did we not prevent it? What did we do or not do to prevent it?
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