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Essay Title: “Critically Evaluate a Range of Entrepreneurial Traits, Motivations, and Characteristics Using Appropriate Academic Models and Theories, Further Supported by Examples of Proven and Successful Entrepreneurs”
The hospitality industry depends on the creativity and efforts of individuals who possess specific skills, attitudes, motivations and approaches to business (Zimmerer and Scarborough, 2011). Such characteristics allow the individuals to address various contexts and provide value to customers by creating new forms of services, products or experiences to generate growth for their undertaking. Entrepreneurship scholars have identified several specific characteristics of entrepreneurs for success including innovation, risk-taking, tenacity or perseverance, and customer orientation (Timmons and Spinelli, 2008). All these features are relevant to the definition of an entrepreneurial experience. These four entrepreneurial traits and motivations will thus be critically discussed in this essay with the help of academic theories including Schumpeter’s theory of innovation, Knight’s risk theory, the entrepreneurial mindset theory and the service-profit chain theory. These traits will be analysed by the examples of different entrepreneurs from the hospitality industry. It includes many individuals such as Arne Sorenson, Brian Chesky, Richard Branson, Robert De Niro, Gordon Ramsay, Jo Berrington, Danny Meyer, Chip Conley, Steve Wynn and Isadore Sharp explaining how those attributes contributed to the achievement of the business goals.
Entrepreneurial Traits, Motivation Supported by Academic Theory and Successful Entrepreneurs
Innovation is a central element of entrepreneurial activity, especially in industries such as hospitality which are characterized by constant changes in customer preferences and competition (Terrero, 2011). According to Schumpeter’s theory of innovation (1934), innovation is the disruption of markets due to change. It compels the entrepreneurs to introduce new products, services or processes that spur economic development (Mahto et al., 2020). As a concept, innovativeness enables the entrepreneur to see opportunities that others cannot, it results in changes in the ways services, operations and customer satisfaction are delivered in the hospitality industry.
In the trait of innovativeness, an example is Arne Sorenson the former CEO of Marriott International. During his tenure, Marriott has adopted mobile check-ins and improved its online booking systems. The identified innovations can be discussed based on Schumpeter’s concept of an entrepreneur as the initiator of market transformation (Burns, 2022). In his years at Marriott, Sorenson implemented mobile check-in and better systems of bookings. This is in line with the incremental innovation type in which technology is employed to optimize an existing process. In Schumpeter’s view, innovation in his famous definitions is incremental and disruptive which leads to economic development. Credited to Sorenson, the solutions were evolutionary rather than revolutionary, improving the value proposition of convenience to the customers but without overhauling the value propositions of the mobility apps (Kee, 2024).
Another example of an innovative disruption in the hospitality business is Brian Chesky, co-founder of Airbnb. To revolutionize the accommodation sector Chesky came up with a platform through which people can lease their space to travellers (Walsh et al., 2020). This model interfered with conventional hotel services and defined a new market. Chesky did not simply improve the systems as Sorenson had for Marriott but made a paradigm shift for people (Nelson, 2013). Chesky’s peer-to-peer accommodation model was able to disrupt the traditional hotel business model. Disruption innovation is one of the doctrines of Schumpeter on a new business model to displace the market model (Walsh et al., 2020). The success story of Chesky is that embracing innovative thinking revolutionises the whole industry.
A comparison of Sorenson and Chesky presents two different kinds of innovation. Sorenson made changes to existing structures and worked to improve customer satisfaction a company brand while Chesky built a new segment of the hospitality industry. They illustrate that change can be radical or incremental, but crucial to sustainable success in the hospitality industry.
The nature of the entrepreneur calls for risk-taking (Rickman and Roddick, 2013). The hospitality industry is characterised by high risk and competition. Frank Knight (1921) in his theory of risk and uncertainty has defined the concept of accepting calculated risks in uncertain conditions (Townsend et al., 2024). Currently, one of the key factors an entrepreneur must understand in the hospitality industry is the different types of risks that are involved as their actions make or break the business performance.
Richard Branson, founder of Virgin Hotels, reflects the risk-taking behaviour of an entrepreneur. Starting in the hospitality industry was another risky decision by Branson as he moved from Virgin which was familiar sectors of music and aviation. Despite the challenges and uncertainties of operating a service-based business, His decision to venture into the hotel industry aligns with Knight’s theory of risk-taking (Victor et al., 2021). He changed from music and airlines to hospitality to form Virgin Hotels with no background in the hospitality business. The kind of risk Branson undertook, in this case, is strategic risk (Madan, and Halkias, 2020). His already-established brand in an unfamiliar market demonstrates the type of risk that entrepreneurs take, that is, seeking opportunities in the unknown.
On the other hand, Danny Meyer founder of Union Square Hospitality Group does not assume high risks. Meyer has been characterised as a systematic executor of his restaurant expansion plan, always evaluating each business before proceeding to the next (Victor et al., 2021). The concept of ‘enlightened hospitality,’ with the notion that delivering products involves the creation of superb customer experiences. This concept is underpinned by a careful and deliberate approach to expansion (Cruz et al., 2023), His management style is quite the opposite of Branson’s reckless risk-taking, but both have succeeded in the hospitality business. Meyer did not grow his restaurants quickly, instead, he focused on the quality of the restaurants he opened. From Meyer’s case, Knight’s measured risk is accurate as it is a sign that successful entrepreneurship is not only about taking risks but also about doing it gradually (Victor et al., 2021).
Analysing the case of Branson, Meyer brings out the range of risk-taking in the hospitality industry. Although Branson’s approach might be described as reckless and highly risky, it is unlike Meyer’s conservative approach; however, both strategies show the necessity of identifying risks with a view to the development of a vision for the brand (Cruz et al., 2023). Finally, risk-taking is an indispensable prerequisite for developing the hospitality business, but the ability to manage such risks defines success.
Perseverance and resilience are essential characteristics for the survival and success of the business (Blackwell, 2011). These allow entrepreneurs to cope with obstacles and failures on the way to achieving sustainable goals. McGrath and MacMillan’s (2000) entrepreneurial mindset theory highlights perseverance as essential for enduring the ups and downs of the entrepreneurial journey (Kaumoana, 2022). Hospitality is an industry with volatile markets and depends on customer satisfaction, which makes it very challenging for entrepreneurs to stand and succeed in such a business.
Gordon James Ramsay, a world-famous British chef, restaurateur, author, TV host, and food critic, could be mentioned as an example of enduring in the sphere of hospitality (Williams, 2021). Dedication and commitment helped to handle the challenges that come with dealing with new markets and at the same time maintaining quality food (Timmons and Spinelli, 2008). Ramsay was unstable at certain periods; shut down restaurants, and money failed; however, he continued establishing more. The entrepreneurial mindset theory has the aspects of continuing with the challenges as some of the primary factors that are required (Williams, 2021). One of the things that Ramsay demonstrated in the reality of this organization is how leaders continue with their efforts and transform organizations after failures for the growth of the organizations.
Consequently, Robert De Niro, a co-owner of Nobu Restaurants and Hotels, brings focus on endurance in the hospitality sector. Culinary artist Robert de Niro, together with his business partner has created a worldwide phenomenon that offers a new concept in dining and lifestyle. De Niro’s perseverance in expanding the Nobu brand despite challenges, such as intense competition in the luxury hospitality space and the complexities of international expansion, demonstrates how resilience is key to sustained entrepreneurial success (Ganz and Price, 2020). Niro created the Nobu brand in new locations despite factors such as competition as well as international laws. This success corresponds with perseverance as defined in the theory of the entrepreneurial mindset (Ganz and Price, 2020). Such hurdles are true in De Niro’s case and show the world how persistence pays off when it comes to brand success.
When comparing Ramsay and De Niro, both entrepreneurs display perseverance, but in different contexts. Ramsay’s problems are usually connected to global financial or operational issues in the restaurant business sector, and, on the other side, De Niro’s persistence might be seen by his efforts to grow a high-end hoteling company in the global market (Ganz and Price, 2020). Despite these differences, both entrepreneurs exemplify the trait of perseverance as a crucial factor in their sustained success.
Customer orientation is one of the most important aspects of entrepreneurship because most businesses within the hospitality industry are built around the delivery of quality customer experiences (Barringer and Ireland, 2018). According to the service-profit chain theory advanced by Heskett et al., 1994, customer satisfaction results in customer loyalty and ultimately higher profitability (Adeinat and Kassim, 2019). Successful businesspeople who focus on customer value can create great companies for the sector, where customer satisfaction is critical.
The founder of Four Seasons Hotels, Isadore Sharp, based his international luxury hotel organization on an orientation of customer servicing. The focus on delivering and building the best guest experience that Sharp envisioned has formed the foundations of Four Seasons (Cuervo and Crestejo, 2023). Based on the service-profit chain theory with a focus on the value created through service, Sharp has created a system that is loyal to the company’s vision of delivering customer satisfaction (Hisrich et al., 2008). Sharp developed Four Seasons based on the feedback from the guests and adjusted the experience accordingly. The service-profit chain theory relates customer satisfaction to profitability (Morgan, 2014). Sharp’s plan to achieve its goals is by offering personalized services which show customer-centricity as a way of creating customer loyalty and business growth.
Another example of customer orientated hospitality personality is Steve Wynn, founder of Wynn Resorts. Unlike Sharp with its conventional luxury approach, Wynn has a different method, but it is not as remote from the customer. Wynn Resort is conceived to produce fantasy and deliver to guests’ amusement, convenience and luxury (Martin and Riel, 2019). Wynn continues to demonstrate his passion for giving individual unforgettable experiences to the guests. The client’s needs are not only the sphere of giving a perfect service but also the environment.  Wynn has come to understand that a lot of customers today just require a place to sleep but they also want to be entertained. It helped him to identify other related customer needs and offered them accommodation together with entertainment (Cuervo and Crestejo, 2023). Wynn’s resorts were aimed at entertainment and luxury, where people could sleep as well as have entertainment. His approach is also consistent with the service-profit chain theory in the sense that meeting many more customer needs than simply providing shelter is profitable (Barenscott, 2021). Flexible customer orientation strategies characterize Wynn – the company is aimed at providing amazing experiences. 
As much as Sharp attaches great value to the concept of service delivery, the situation is quite different with Wynn who has embarked on a campaign to make his guests have an experience of their lives and both have pulled off well in their respective markets (Martin and Riel, 2019). Both have always been very much involved in the process of developing good customer relations with their businesses and being customer-oriented is not after all such an irrelevant commodity for the hospitality business entrepreneur (Mariotti and Glackin, 2012).
In conclusion, entrepreneurial traits such as innovativeness, risk-taking, perseverance, and customer-centricity are essential for success in the hospitality industry. The assessment of these traits through the results of the specified theories such as Schumpeter’s theory of innovation, Knight’s risk theory, the theory of the entrepreneurial mindset, and the service-profit chain theory indicates that the specified traits define the evolution of entrepreneurs in the context of this innovative sector. The main personalities mentioned include Arne Sorenson, Richard Branson, Gordon Ramsay, and Isadore Sharp who have demonstrated all these characteristics in their various fields, but all are essential for the entrepreneur to overcome odds and risks and grab opportunities. While the approach to these traits may vary—ranging from Sorenson’s innovative use of technology to Branson’s bold risk-taking—the underlying importance of adaptability, resilience, and a customer-first mindset remains constant. Therefore, all these traits determine the success of entrepreneurs, particularly in the intricate hospitality venture.
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