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Introduction 

Simply Served is adaptive cutlery aimed for children with Additional Learning Needs 

(ALN), such as Autism (ASD). ASD is a developmental disorder that impacts an 

individual’s ability to relate and communicate with others, as well as understand the 

world around them (National Institute of Mental Health, no date). According to Autism 

Wales (no date), individual differences, age and intellectual functioning all play a role 

in how individuals are affected. Children with ASD are five times more likely than their 

peers to experience severe feeding difficulties, according to Sharp et al. (2013).  

10% to 20% of children have feeding and/or eating issues, where at least 70% of 

parents of autistic children report having this issue (Kazek et al., 2021). Centres for 

Disease Control and Prevention CDC (2021) explain at the age of 10 to 12 months, 

babies can start to use a spoon on their own. However, self-feeding is one of the many 

daily actions that provide difficulties for children with disabilities (Sharp, Jacuess and 

Lukens, 2013; Diaz and Cosbey, 2018). It may be difficult for these children to handle 

regular cutlery with ease due to challenges with fine motor skills, low muscle strength, 

and coordination (Henley, 2021). Adaptive cutlery is made to meet these unique 

requirements by include features like curved or angled utensils to help with self-

feeding, bigger, contoured handles for improved grip, and unique designs that reduce 

the need for exact hand movements (Health Care Services UK, 2023).  

Moreover, adaptive cutlery helps children with disabilities participate in mealtime 

activities more comfortably and confidently by meeting their individual requirements 

(Peterson, Piazza and Volkert, 2016). Acquiring the ability to use a knife and fork takes 

practice in order to improve bilateral coordination (Buckingham Healthcare NHS Trust, 

2021). NHS Greater Glasgow and Clyde (2017) explain that a child's ability to feed 

themselves independently depends on their ability to hold and handle silverware, 

although many young children have difficulty using ordinary cutlery at first, particularly 

those who have ALN (Peterson, Piazza and Volkert, 2016). According to Betsi 

Cadwaladr University Health Board (no date) wider, moulded handles and finger 

grooves can aid in the development of independent feeding skills. 

Additionally to the difficulties children have during mealtimes and feeding themselves 

independently, Whittaker (2022) explains that children with ASD may find mealtime 
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environments difficult, and sitting at a table might cause anxiety due to the excessive 

sensory exposure involved. As well as different smells and noises, some foods can be 

unappealing to children with ASD, such as wet and dry foods (Ross, Bernhard and 

Smith-Simpson, 2019). NHS Lothian (2023) states that reducing anxiety and 

promoting a positive mealtime experience can be achieved by letting a child eat where 

they chose, whether it is away from the family or alone at the table. Despite their 

commercial success, design for cutlery aimed at disabled individuals has remained 

visually unappealing (Finkelstein, no date).  There are products on the market that can 

be used in the home, but they are not being used to their full potential as aesthetics 

are not given sufficient consideration (Renda and Kuys, 2013).  

Critical Analysis 

Benefits 

Simply Served is designed to provide support and making mealtimes easier for 

children with disabilities such as autism. One of the main advantages of the business’ 

products are to enhance fine motor skills. According to Laurie (2022), children with 

autism may demonstrate deficits in both fine and gross motor skills. In comparison to 

their typically developing peers, autistic children performed lower on praxis tests, 

which measure their capacity to conceptualise, plan, and coordinate motions to 

complete a motor activity (Kaur et al., 2018; Bricout et al., 2019). Dean et al., (2021) 

explains that using adaptable cutlery encourages the development and refinement of 

fine motor skills, such as grasping, holding, and manipulating utensils. Schiller (2023) 

further explains that these skills, including finger dexterity, hand-eye coordination, and 

the capacity to handle small items, are necessary for a variety of daily tasks. For 

example, everyday activities requiring fine motor skills could include self-feeding, 

writing and drawing, and dressing oneself independently (Alaniz et al., 2015; Zobel-

Lachiusa et al., 2015).  

Equal opportunities to engage in social activities, such as dining with others, are 

crucial for children with disabilities (Leicestershire County Council, 2020). However, 

social inclusion can be challenging for people with disabilities, especially while dining 

and eating together (Cipriano-Crespo et al., 2020). According to Osio et al. (2022) 

adaptive cutlery can facilitate social inclusion by promoting more independence and 
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involvement in social activities. Adaptive cutlery is considered essential for maintaining 

the dignity and self-worth of children with disabilities in addition to encouraging 

independence (Baraskewich et al., 2021). Berkshire Healthcare NHS (2024) state that 

for some children with disabilities, being unable to use traditional cutlery in a regular 

way can be embarrassing and frustrating. Adaptive cutlery offers an achievable 

solution to this issue by enabling individuals to eat in a way that suits their needs and 

is both efficient and comfortable. Additionally, Beresford, Willliams and Lawton (no 

date) explain that children with disabilities can participate in social activities and 

maintain their dignity and self-worth by utilising adaptable cutlery. This, in turn, can 

facilitate their participation in social activities, leading to a more inclusive and diverse 

social environment (Attlee et al., 2015). 

Furthermore, Maslow’s Hierarchy of Needs explains that to reach self-actualisation, 

an individual must feel a sense of love and belonging, and to have acquired the skills 

they need to be confident in their self (D’Souza and Gurin, 2016). Over (2015) explains 

that a sense of belonging is considered fundamental to children’s holistic development, 

as it improves emotional wellbeing, social development, and long term outcomes such 

as mental health (Allen et al., 2022). Feeling appreciated and understood is the first 

step towards developing a sense of self (Department for Education, 2023). Therefore, 

children with disabilities or who struggle with motor skills can actively engage in the 

social activity of eating, with the use of adaptive cutlery (Dovey, Kumari and Blissett, 

2019). In addition to giving the body the vital energy it needs to function, eating is a 

fundamental activity that fosters connection and relationships with peers (Renda, 

2013). Ausderau, et al. (2019) explains that a recurring theme in mealtimes involving 

autistic children is the constant observation and the need to tailoring mealtime around 

the autistic children. Koscinski (2016) explains with the help of adaptive cutlery, 

children can actively engage in mealtime routines without excessively depending on 

parental or carer support. 

Barriers  

The idea of Volatility, Uncertainty, Complexity, and Ambiguity (VUCA) has gained more 

significance in the quick-paced business climate of today (Perera, 2023). Running an 

adaptive cutlery business in a VUCA world presents unique challenges and 

opportunities (Chung, 2020). For example, Kaivo-oja and Lauraeus (2018) explains 
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that a challenge on the uncertainty side of a VUCA world whilst running an adaptable 

cutlery business can include the unpredictable nature of economic conditions and 

changes that can affect the supply chain and business operations. Whereas 

Kshirsagar (2024) argues that an opportunity here could be to maintain a flexible 

supply chain, and to continue to be informed about trends in this industry can help 

mitigate uncertainty. Moreover, the ambiguity element of VUCA is related to the 

absence of clarity or the existence of conflicting interpretations in the business 

environment (Rimiter, Hoon and Levasseur, 2019). Johnson (2020) states that this 

could be demonstrated as misleading customer reviews, conflicting market research 

data, or unclear legal requirements. Rodrigues et al. (2021) explains that in order to 

manage the instability and uncertainty that are inherent in the cutlery industry, 

innovation is considered essential. Businesses may remain ahead of growing trends 

and consumer preferences by investing in research and development (Garg, 2023). 

Furthermore, Bettiol et al. (2022) states that this enables businesses to innovate 

product offering in response to shifting market conditions. Additionally, cutlery 

companies may predict and react to market developments more precisely by utilising 

market intelligence obtained from data analytics and consumer insights (Gupta et al. 

2020).  

According to Burton (2020), entrepreneurs need to carefully evaluate the purpose of 

financing as a barrier when starting a business. A substantial amount of capital is 

needed to launch a firm in order to cover various expenses, such as marketing, 

equipment, and inventory (BBC Bitesize, no date). Nkun (2020) states that access to 

financing can have a significant impact on a person’s ability to launch and maintain a 

business. Moreover, OECD (no date) states that prospective entrepreneurs have 

obtaining funds is one of the main ways that finance acts as a barrier when launching 

a company. It can be challenging for those who are just starting out to obtain traditional 

sources of finance, such bank loans, as they frequently need collateral and good credit 

ratings (Thompson, 2020). Furthermore, applying for a loan from a financial institution 

can be a difficult and lengthy procedure that requires a lot of paperwork and business 

plans (Dumas et al., 2013). Hastings, Madrian and Skimmyhorn (2013) adds that for 

those who lack the knowledge or means to properly navigate the financial world, this 

can be a difficult undertaking. Taj (2023) explains that to overcome this, future 

business owners could speak with mentors, business consultants and financial 
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advisors who are knowledgeable about entrepreneurship and finance can offer 

insightful advice on how to handle financial difficulties. Business professionals can 

provide customised guidance and assistance in creating financial plans and obtaining 

capital (University of York, 2022). Additionally, success stories and real-world case 

studies highlight how these tactics can be used to achieve practical application in the 

real world of entrepreneurship (Gray 2022). Business Finance Wales states that 

aspiring entrepreneurs can overcome financial obstacles and create an opportunity for 

long-term sustainable business growth and success by comprehending the 

importance of finance in the start-up process and outing proactive financial strategies 

into practice (Knowlton, 2023). 

Furthermore, Independent Living UK (2019) states that in order to encourage children 

with disabilities to be independent and included in society, adaptive cutlery has been 

designed. However, despite using adaptable cutlery as an ideal solution, there are 

concerns that children who use it could be facing stigma in different social and cultural 

settings (UNICEF, 2022). According to Mukolo, Heflinger and Wallston (2011) and 

Renda et al. (2015) children's mental well-being, sense of self, and social integration 

may all suffer greatly when they encounter the stigma attached to using adaptable 

cutlery. Kayama et al. (2019) states that the use of adaptable cutlery could cause 

children to internalise negative views about their own abilities and worth, which can 

lead to them feeling different or inferior to others. This may cause them to experience 

emotions of embarrassment and self-consciousness which could result in their 

willingness to interact socially, including interactions with their peers during mealtimes 

(Miller, Miller and Clark, 2019). Additionally Welsh Government (2016) explain that in 

order to foster a more accepting and helpful atmosphere for children who need 

adaptive utensils, educators, parents, and community members should help educate 

awareness of the value of inclusive attitudes and the purpose and advantages of 

adapted cutlery. Social support and the development of an accepting and empathic 

environment within peer groups and communities can help lessen the negative effects 

of stigma on children (Sun et al. 2022).  Regardless of each child's individual needs 

and talents, fostering open communication, supporting positive role modelling, and 

providing chances for cooperative activities that celebrate diversity and inclusion can 

all help to create a more welcoming and supportive social environment for all children 

(Welsh Government, 2023). 
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Challenges  

Furthermore, Business Wales (2019) state that in Wales, 28% of businesses are 

owned by women, which is just slightly less than the 31% national average. There 

continue to be many barriers and challenges for women starting and running 

businesses (Hazudin et al. 2015). According to Jones (2021) one of the main obstacles 

that women encounter when launching a business is the widespread influence of 

gender stereotypes and societal expectations. (Bullough et al., 2022) state that girls 

are frequently taught at an early age that caring for others and nurturing them should 

take precedence over entrepreneurship and corporate leadership, and for women who 

want to launch their own businesses, this cultural conditioning can be a major obstacle 

as it can lead to internalised concerns about their skills and qualifications (Acevedo, 

2018). Rose (2019) explains that combining the obligations of caregiving with the 

demands of entrepreneurship is an additional barrier that disproportionately impacts 

female entrepreneurs. Additionally, considering they are more likely to be the main 

carers in their families, women may find it difficult to devote the time and energy 

necessary to their commercial pursuits (Sharma, Chakrabartia and Grover, 2016). This 

could be due to the absence of reasonably priced and easily available childcare 

alternatives, along with cultural perceptions of women's carer responsibilities, and can 

pose considerable obstacles for female entrepreneurs aiming to launch and expand 

their businesses (Landivar et al., 2022; Moorman, 2021). 

Rodriquez (2017) explains that women entrepreneurs might concentrate on 

developing a strong personal brand and positioning themselves as authorities in their 

industries in order to successfully negotiate and overcome gender biases. Additionally, 

Kirby (2023) states women can overcome prejudices and stereotypes about gender 

by actively seeking out chances to work and partner with other entrepreneurs and by 

advocating for diversity and inclusion in business groups. 

Research  

In Wales, curricula is emphasised on the holistic development of learners, with the 

goal of fostering their knowledge, abilities, and general well-being (Welsh 

Government, 2023b). The Curriculum for Wales is designed to be inclusive and cater 

to the diverse needs of all learners (Welsh Government, no datea). The curriculum for 



ECEY6012 1909154 2755 Words 

 8 

Wales consists of four main purposes; Ambitious, capable learners; Enterprising, 

creative contributors; Ethical informed citizens; and Healthy confident individuals 

(Knight and Tom, 2021). According to Welsh Government (2023a), the Curriculum for 

Wales emphasizes an inclusive approach, recognizing and respecting the diverse 

needs of learners. For disabled children who may require special cutlery due to 

physical or sensory challenges, the curriculum encourages an environment that 

accommodates these needs, ensuring they have equal access to learning experiences 

(Carroll et al., 2017). According to Welsh Government (no date), the Curriculum for 

Wales also emphasizes the importance of personalized support to meet the specific 

needs of disabled children, ensuring that they can fully participate and achieve their 

potential. An Individual Development Plan (IDP) is a document for children and young 

people 0-25 with ALN that aids in lesson planning, instruction, and progress evaluation 

for the teaching staff (NAS, 2020a). A child or young person's ALN is described in their 

IDP, which also specifies exactly what education, health care, social services, and 

other agencies involved in their care and support should provide to meet their needs 

(Welsh Government, 2019). Therefore, it is considered beneficial that adaptive cutlery 

could be introduced in order to meet the needs of some children with ALN. For 

example, one aim could be for a child with a disability to finish their meals 

independently, or with little support, where the adapted cutlery could benefit.  

NHS (2021) explain that to improve mealtime for children with disabilities, specialty 

tableware such as bowls, cups, and plates are available in addition to utensils. These 

products might have built-in dividers to keep different food items apart, high edges to 

help with food scooping, and suction bottoms to stop spills (Kabasakal, Özcebe, and 

Arslan, 2020). Furthermore, non-slip bases and high edges on plates and bowls make 

it easier for those with motor or coordination difficulties to scoop food onto their utensils 

without worrying about it falling off (NHS Solent, no date). Additionally, if children were 

to struggle using cutlery or adaptive cutlery, they may prefer to eat with their hands 

(Klein et al., 2023) where the high edges on plates and bowls would be beneficial.  

Conclusion 

To conclude, it is possible that a business such as Simply Served can succeed. This 

might be as a result of the benefits their products propose for children with disabilities 

and how it can promote their development. For example, as Welsh Government (2016) 
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previously stated, adaptive cutlery can support children’s sense of belonging around 

their peers and promote independence. Moreover, there are future opportunities that 

Simply Served could achieve, for example, after potential success with the adaptive 

cutlery, the business could go forward with introducing more tableware, such as non-

slip bases for plates and bowls, which could have high edges on to prevent food falling 

out, or to make it easier to use with adaptive cutlery (NHS Solent, no date). 
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