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	Objectives
What do I want to be able to do
or do better?
	Success criteria
How will I recognise success?
How will I review and measure my improvement?
	Actions
What methods will I use to achieve my learning objectives?

	Implementation
How will I practise and apply what I learn?

	· Product costing: ability to understand products, product codes, recipes, product similarities and differences, relationships between departments and cost apportionment (Garavalia & Gredler, 2002; Haag, 2013).
	· Ability to link theory to industry practice. 
· Ability to carry product independently and being able to transfer the skill to other products or industry. 
· Ability to start and complete a product costing task successfully (Green, et al., 2011) 
	· Observation, learning, reflection, conceptualisation, consulting line manager, coaching, mentoring and guidance by line manager
· Practice
· Training (Kolb’s Model, 1991; SkillsYouNeed, 2011-2020b).
	· By confidently re-applying the product skills to costing of other product (Driscoll, 2000; Green, et al., 2011). This will be useful in the pursuit of being a chartered accountant (ACCA Global, 2020; ICEAW, 2020).
· 

	· Product data analysis: identifying the relationship between ingredients, product mix and final products (Garavalia & Gredler, 2002; Haag, 2013).





	· Being able to successfully link product mix to subsequent different secondary products. Ability to analyse individual products and cost at each product stage.  
· Ability to start and complete a product costing task successfully (Galloway, et al, 2014).
	· Studying and using the product recipe sheets.
· Observation, learning, reflection, conceptualisation, consulting line manager, coaching, mentoring and guidance by line manager
· Practice.
· Training (Kolb’s Model, 1991; SkillsYouNeed, 2011-2020b).
	· By confidently and accurately applying the acquired skills to subsequent products (Driscoll, 2000; Green, et al., 2011). This will be useful in the pursuit of being a chartered accountant (ACCA Global, 2020; ICEAW, 2020).

	· Waste analysis: understanding the root cause of product waste (Garavalia & Gredler, 2002; Haag, 2013).

	· Ability to understand the acceptable level of product waste, spillages and an acceptable percentage.  Ability to start and complete a product costing task successfully (Galloway, et al, 2014).
	· Understanding acceptable industry level of waste, determining the average waste, spillage of products. 
· Training (Kolb’s Model, 1991; SkillsYouNeed, 2011-2020b).
· 
	· By confidently and accurately applying the acquired skills to subsequent products (Driscoll, 2000; Green, et al., 2011). This will be useful in the pursuit of being a chartered accountant (ACCA Global, 2020; ICEAW, 2020).

	· To improve my communication skills (Garavalia & Gredler, 2002; Haag, 2013).
	· Ability to receive and communicate effectively and successfully.
· Ability to start and complete a product costing task successfully (Elarde & Chong, 2012; Holyoak, 2013; Shoenfelt, et al., 2013; Dobratz, et al., 2014; Galloway, et al, 2014; Ismail, 2018).

	· Study communication skills and observe and copy how the team communicates especially the manager.
· Observation, learning, reflection, conceptualisation, consulting line manager, coaching, mentoring and guidance by line manager.
· Training (Kolb’s Model, 1991; Elarde & Chong, 2012; Holyoak, 2013; Shoenfelt, et al., 2013; Dobratz, et al., 2014; Galloway, et al, 2014; Ismail, 2018; SkillsYouNeed, 2011-2020b).
	· By applying the observed, learned and acquired soft skills to in interacting and communicating with staff (Kolb’s Model, 1991; Driscoll, 2000; Green, et al., 2011). This will be useful in the pursuit of being a chartered accountant (ACCA Global, 2020; ICEAW, 2020).
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