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[bookmark: _ptabcvq29dg][bookmark: _Toc210843523]A. Introduction
A restaurant manager can manage the employees and the working process to enhance the image of the restaurant. Leadership, problem-solving, communication skills, adaptability and empathy are soft skills for the restaurant manager (Khalifa, 2024). Marketing strategies, inventory and financial management, staff scheduling, and health and safety regulations are hard skills for restaurant managers. 
[bookmark: _ymjulforumle][bookmark: _Toc210843524]B. Selection of Job Adverts
	Indeed
	Caterer.com
	LinkedIn
	Reed

	Job role- Restaurant general manager
Employer name- Restaurant Story of Bermondsey
Vacancy opened till 30/10/2025
	Job role- Restaurant manager
Employer name- Starhotels UK
Vacancy opened till 31/10/2025
	Job role- Restaurant manager
Employer name- Burnt Orange
Vacancy opened till 30/11/2025
	Job role- Restaurant manager
Employer name- Haven Holidays
Vacancy opened till 30/11/2025








[bookmark: _dolrsr8i7mie][bookmark: _Toc210843525]C. Identification of Key Skills & Knowledge
	Technical skills
	Soft skills
	Knowledge areas

	Restaurant managers must manage the working operations.
	Communicating with employees and customers is essential for a restaurant manager (Zaichenko and Buhaieva, 2024).
	Restaurant managers must know about customer service.

	Financial management is essential for a restaurant manager.
	They must enhance their teamwork skills.
	They must enhance their knowledge about HR management.

	Maintaining health and safety regulations is important for restaurant managers (Barth and Barber, 2025).
	Leadership skills are required for a restaurant manager (Wellton and Lainpelto, 2021).
	They must keep the knowledge about marketing strategies.



Employability frameworks
UK CES (2016)
UK CES are responsible for giving advice to people or businesses which helps to make proper decisions (Gov.uk, 2015). The objectives of UK CES for 2015 to 2016 are- 
· Organising the debate with the industries for the better outcomes of jobs, growth, and skills.
· Working with wider networks and industrial partnerships.
· Helping the business to enhance its potential through the investors. 
Yorke’s Employability Model
Yorke’s Employability Model can enhance the relationship between the economy and higher education. It can develop the soft skills of restaurant managers for their achievements. It can enhance the employability and transferability (Yorke and Knight, 2004).
 Career EDGE Model
The Career EDGE Model was developed by Dacre, Pool and Sewell in 2007. It involves embedding, monitoring, and evaluating the employability skills of undergraduate students. It can enhance the knowledge of restaurant managers about their job role (Yawson and Yamoah, 2023).
[bookmark: _z09paxzad2n2][bookmark: _Toc210843526]D. Critical Comparison & Discussion
Core competencies help to improve the relationships with the employees and increase productivity for achieving the professional goal. Accountability can enhance trustworthiness, and ambition helps to achieve long-term and short-term goals. Communication and teamwork can enhance collaboration and increase professional value (Mercader et al. 2021).
The Confederation of British Industry (CBI), founded in 1965, is one of the most influential private business lobbying organisations in the UK. It can enhance economic growth, including equity, inclusion, and diversity. It can enhance the urban transformation for biodiversity and nature (Burston and Newton-Smith, 2025).
[bookmark: _lx7kfxyv43ma][bookmark: _Toc210843527]Task 2 – Self-Assessment & Readiness
[bookmark: _3k14hz6fgvj5][bookmark: _Toc210843528]A. Introduction
Identification of personal strengths can enhance professional efficiency. It helps to enhance productivity and working procedures. Leadership, time management, and customer handling skills are the strengths of the restaurant manager. Digital marketing and data analysis skills are weaknesses for restaurant managers.
[bookmark: _jjwcdup6ntb][bookmark: _Toc210843529]B. Self-Assessment Framework 
Kolb’s Learning Cycle (1984)
Four stages are included in Kolb’s Learning Cycle. Concrete experience helps to identify the experience of the situation. Reflective observation allows the students to understand the importance of action for experience. Abstract conceptualisation involves taking guidelines for professional efficiency. Active experimentation involves acting for future development (Cumbria.ac.uk, 2025).
Personal SWOT Analysis
	Strengths
	Weaknesses
	Opportunities
	Threats

	My leadership and time management skills are strengths which are essential for my profession as a restaurant manager. My customer handling skills are strong, so I can create a strong bond with the customers.
	My digital marketing and data analysis skills were weak, so it was impactful for my profession.
	After analysing the situation, I have different opportunities, such as mentoring for online hospitality courses. 
	I will face different threats from automation and intense competition.


[bookmark: _e1qdcwtyvsg9][bookmark: _umgkw9h69jqb][bookmark: _Toc210843530]C. Critical Reflection on Strengths
Employability theory can strengthen the leadership style, which is important for the restaurant manager. I will improve my leadership skills for my future professional development. I will follow this theory to enhance my leadership skills. This theory helps to develop time management skills for professional efficiency. I will follow this theory for the development of my time management skills. This theory helps to enhance customer handling skills to manage customers. I will improve my customer handling skills through the employability theory to enhance the customer experience.
[bookmark: _vhhpa5sxd5mo][bookmark: _Toc210843531]D. Critical Reflection on Weaknesses & Development Needs
My digital marketing and data analysis skills were weak, which was impactful for my profession as a restaurant manager. Digital marketing skills and knowledge of data analysis are technical skills which are important for the restaurant manager job role. I will improve my weak skills for career efficiency. I will develop my weak skills to match the criteria of different job adverts. 
T-Shaped Skills Model
The T-Shaped Skills Model helps to enhance the performance qualities to increase professional value. It can highlight the range of skills for the employees. It can enhance the ability for collaboration and communication. It can develop the hard and soft skills for the professional development of a restaurant manager (Indeed, 2025).
[bookmark: _85az6wp2t35v][bookmark: _Toc210843532]E. Evidence of Readiness
In my academic group project, I communicated with my team and made proper planning for our project. As my communication skills were good, I communicated with all members and solved our problems. I was in Lexington Catering as a hospitality manager, and my work experience was good. I could identify the areas of improvement in my past profession. I will follow the Career EDGE Model to monitor the working process and enhance my leadership skills. 
[bookmark: _hji4y0efqq7g][bookmark: _Toc210843533]F. Mini-Conclusion
Self-assessments are important to understand the strong and weak skills for identifying the areas of development. It helps make a proper decision for career improvement. Readiness can enhance motivation and work engagement, which is important for professional efficiency. It can improve professional skills for getting different opportunities in a career.
[bookmark: _hl8i4dz4qc1h][bookmark: _Toc210843534]Task 3 – Employment Goals & Personal Development Plan
[bookmark: _wt6txw7u59hm][bookmark: _Toc210843535]A. Setting SMART Employment Goals
A Level 5 degree helps to enhance the educational qualification for progression to higher education. It helps to compete with others in a professional career. 5 national vocational qualifications (NVQ), level 5 diploma, level 5 certificate, level 5 award, and diploma of higher education (DipHE) are included in this model. Digital marketing certification is proof of enhanced technical skills. A Level 5 degree and Digital Marketing certification help to achieve the short-term professional goal (Indeed, 2025).
A long-term professional goal is essential to become an operations manager in the hospitality chain (Szende et al. 2021). It allows the person to develop the long-term skills to achieve long-term professional goals. It helps to develop the business operations in the hospitality industry. It allows the person to enhance their technical skills to give enhanced customer service and increase their experience.
Locke's Goal-Setting Theory allows the person to focus on specific goals for achieving career goals. It allows for collecting the goal commitment and feedback to increase the professional outcomes. It allows the person to measure the working progression for career development. It helps to align the goal to increase the value of long-term objectives. This theory helps complete every task before the deadline (Positivepsychology, 2025). 

[bookmark: _a385ntf4tcxl][bookmark: _Toc210843536]B. Personal Development Plan
	Objective
	Action
	Timeline
	Resources
	Evaluation Method

	I will improve my digital marketing skills.
	I will enrol in a Google Digital Garage course. 
	It will take 3 months for my development.
	I have my own laptop and internet with proper service.
	I will take the certificate and reflective blog to enhance my skills.

	I will enhance my leadership skills.
	I will participate in a leadership training programme.
	It will take 4 months for my skill development.
	It will need employer sponsorships.
	I will collect feedback for my professional development.

	I will strengthen data analysis skills.
	I will join the Excel advanced course.
	It will take 5 months for my skill development. 
	It will need UCLan skills workshops.
	I will submit a mini project of data analysis.





[bookmark: _g68vt4rj2os][bookmark: _Toc210843537]C. Measurement & Monitoring 
	Areas of improvement
	Action required
	Resource needed
	Timeline

	I will improve my digital marketing skills.  
	I will join an online digital marketing course.
	I will use my own laptop and research for the online courses.
	It will take 1 year. 

	I will improve my leadership skills. 
	I will participate in a training programme. 
	I will approach the employer to provide the training sessions.
	It will take 8 months.

	I will improve data analysis skills.
	I will join a data analysis training course.  I will follow the SMART Review Cycle every 6 months.
	I will research the training courses.
	It will take 1 year.



[bookmark: _axzqnplsvtml][bookmark: _Toc210843538]D. Mini-Conclusion

PDP helps to improve personal skills for personal growth. It allows the person to take action for the development of their personal skills. It helps to get different opportunities for a future career. CPD helps to develop professional skills to enhance professional efficiency. It allows the person to take action to enhancement of future professional efficiency.
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