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Introduction

This essay is looking at assessing the relationship between the multiple facets of the relationship between the McDonald’s company and their worldwide staff. On the one hand, there is the concept of the McJob, object of jokes in popular culture and object of relentless social criticism. The McJob is synonym with socially vulnerable people being overworked and underpaid.
On the other hand, there is the company offering a first opportunity to enter the workforce to young people of which many would have been otherwise jobless or outside an educational path, and allowing quite some of them to evolve to better positions, with McDonald’s or elsewhere. Also, there are the CSR engagements that the McDonald’s company has committed itself to. Social pressure is forcing McDonald’s to offer more to more people, especially young people, all over the world.




The McDonald’s Company
McDonald's Corporation is an American fast food company, founded in 1940 and operated by Richard and Maurice McDonald, in San Bernardino CA. It started out as a particularly efficient cross-over between a restaurant and a hamburger stand, and turned into a franchise. The  Golden Arches logo was introduced in 1953. In 1955, the salesman Ray Kroc, joined the company as a franchise agent, and later purchased the chain. McDonald's has its global headquarters in Chicago starting with mid-2018.
McDonald's Corporation is the world's largest restaurant chain by revenue. The company currently owns all the land, currently estimated $16 to $18B, on which its restaurants are situated, with revenues coming from the rent, royalties, and fees paid by the franchisees, as well as sales in company-operated restaurants. In 2018, its 37,855 outlets in over 100 countries have served over 69M customers. According to Fast Food Nation by Eric Schlosser (2001), McDonald's is the largest private operator of playgrounds in the U.S., as well as the single largest purchaser of beef, pork, potatoes, and apples. Best known for selling hamburgers, cheeseburgers and French fries, McDonald's also offer chicken products, breakfast items, soft drinks, milkshakes, wraps, and desserts. Salads, fish, smoothies, and fruit have been added to the menu in response to changing consumer tastes and to balance a negative reputation due to unhealthy food. The selection of meats McDonald's uses varies to some extent based on the culture of the host country. (Wikipedia: 2020)

Hamburger University. Situated in Chicago IL as of 2018, Hamburger University is the corporate university designed to instruct personnel employed by McDonald's in various aspects of restaurant management. More than 5,000 students attend Hamburger University each year. More than 80,000 restaurant managers, mid-managers and owner-operators have graduated from the university.[1] It offers corporate entry-level programs and internships specifically crafted to provide hands-on development, both professionally and technically. Both the 10 weeks internships (designed for the summer before senior year) and full-time programs (designed for post-graduation) allow for fast career development after graduation. (Wikipedia: 2020)


Perception of the brand

The McJob. The word McJob, first attested in the mid-1980s, and later popularized by Canadian novelist Douglas Coupland in his book Generation X, has become a buzz word for low-paid, unskilled work with few prospects or benefits and little security. McDonald's disputes this definition of McJob, introducing, in 2006, a new slogan to its recruitment posters: "Not bad for a McJob." and launching, in 2007, an advertising campaign with the slogan "Would you like a career with that?" on Irish television, asserting that its jobs have good prospects. (Sweney: 2006)

In March 2015, McDonald's workers in 19 US cities filed 28 Health and Safety Complaints with the U.S. OSHA, alleging that low staffing, lack of protective gear, poor training and pressure to work fast had resulted in injuries. The complaints also alleged that, because of a lack of first aid supplies, workers were told by management to treat burn injuries with condiments such as mayonnaise and mustard. (Kasperkevic: 205)
The “Golden Arches Theory”. Thomas Friedman authored the "Golden Arches Theory of Conflict Prevention" saying that no country with a McDonald's had gone to war with another; this theory has since had its exceptions. However, studies suggest the company should be given credit for increasing the standard of service in markets that it enters, particularly in Asia. Such is the anthropologic study Golden Arches East looking at the impact McDonald's had on East Asia. (Friedman: 

The "McDonaldization". McDonald's has become emblematic of globalization, sometimes referred to as the "McDonaldization" of society. The Economist newspaper uses the "Big Mac Index": the comparison of a Big Mac's cost in various world currencies can be used to informally judge these currencies' purchasing power parity. Switzerland has the most expensive Big Mac in the world as of July 2015, while the country with the least expensive Big Mac is India and Hong Kong). (The Economist: 2015)

The Criticism: Treatment of employees

As of 2018, McDonald's is the world's second-largest private employer with 1.7 million employees. McDonald's trains its franchisees and management at Hamburger University located at its Chicago headquarters. Fast Food Nation also states that nearly one in eight workers in the U.S. have at some time been employed by McDonald's. 
Automation 
The"E-Clerks". Since the late 1990s, McDonald's has attempted to replace employees with "E-Clerks", i.e.  electronic kiosks taking orders and accepting money, and being able to "save money on live staffers" while serving more purchasers than average employees. As employees pushed for higher wages in the late-2010s, fast food companies such as McDonald's were expected to use the devices to cut costs for employing individuals. (Johnson 2016) 
Interviewed about the strikes occurring in 2016, former McDonald's CEO Ed Rensi stated: "It's cheaper to buy a $35,000 robotic arm than it is to hire an employee who's inefficient making $15 an hour bagging French fries." Rensi added that increasing employee wages could possibly take away from entry-level jobs. Nevertheless, the company reported that increasing wages and benefits for workers resulted in a 6% increase in customer satisfaction that year, ensuing greater returns. (The Independent: 2017)

Further tests. By 2016, McDonald's custom-burger menu electronic kiosks test called „Create Your Taste” was in some restaurants internationally. But customers complained the burgers were too expensive and took too long to cook, while franchisees also complained about the costs of a kiosk, which was slowing down kitchen operations and targeting unsuitable customers. So the company dropped them in the US later the same year, replacing them with a customizable burger platform test dedicated to premium line sandwiches. (Business Insider: 2016)
Launched in 2017, the new platform test, named “Signature Crafted Recipes," was also dropped two years later and for similar reasons: fast-casual products still take too long to cook for a drive-through, even when they have their own platform. (Busines Insider: 2017)
In September 2019, McDonald's purchased Apprente, an AI-based start-up, for replacing human servers with voice-based technology in its US drive-throughs. (BBC: 2019)

Zero hour contracts and strikes 
In 2007-2011, US fast food workers drew around $7B annual public assistance due to low wages. In 2013 Fast Food Forward released a study showing that roughly 84% of all fast food employees in New York City had been paid less than their legal wages. That year, The Guardian exposed McDonald's UK as possibly the largest private UK employer whose 90% of workforce were on zero hour contracts. (The Guardian: 2013)
In 2015, The Roosevelt Institute, a Liberal think tank, accused some McDonald's restaurants of paying less than the minimum wage to entry positions. (Goldberg: 2015).
McDonald's workers have occasionally gone on strike over pay. In April 2017, after picket lines formed around two UK Mac stores over zero-hours contracts for staff, and with the strike being supported by the Leader of the Opposition, Jeremy Corbyn, the company was forced to give all employees the option of fixed contracts instead.  (Neville: 2018)

Internal helplines 
The “McResource Line” website. They say hell is paved with good intention. The "McResource Line" website was created by the McDonald's Corp. to advise workers on stress, health and personal finances and, after some screen shots of it were distributed on the Internet by LowPayisNotOk.org, went viral in 2017. 
It advised employees to break their food into smaller pieces to feel fuller, seek refunds for unopened holiday purchases, sell possessions online for quick cash, and to avoid complaining as "stress hormone levels rise by 15 percent after ten minutes of complaining." Every piece of advice was similarly wrapped in healthcare statistics and tips. Employees were urged to chew gum and sing along to their favourite songs, attend church services and take two vacations annually. Even more notably, they were advised to abstain from fast food. 
At the end of the year, the company shut down the website, a major source of negative publicity and criticism. However, the company continued an internal telephone help line for employees to obtain advice on work and life problems. (Associated Press: 2017) 

The Response: Best Entry Job

“Archways to Opportunity”. Launched in 2015, “Archways to Opportunity” is a comprehensive education strategy with multiple programs through which McDonald’s and its independent franchisees aim at helping their employees further their education and achieve their dreams, giving them an opportunity to grow and learn no matter at what stage they are in their career development process on their journey. The program provides employees opportunities to: 1. - improve their English skills; 2. - earn a high school diploma; 3. - work toward a college degree; 4. - get help making an education and career plan with advisors. Moreover, the opportunities for earning a high school diploma and for working with professional advisors to plan one’s career extend to immediate family of eligible employees of participating restaurants. Since the launch, more than 50,000 restaurant employees in the U.S. have enrolled in a program through “Archways to Opportunity.”(McDonald’s: 2020)
“Archways to Careers”. Built on the company’s 2018 Workforce Preparedness Study, McDonald's career management mobile app “Archways to Careers” is designed to assist store associates with education and career advancement, at McDonald's or elsewhere. It offers an assessment and career exploration feature helping users, who can also work with an InsideTrack advisor, identify potential careers and plot a personalized educational plan, developing roles across diverse areas: Entertainment, Technology, Entrepreneurship, Healthcare, and Restaurant/Food Service. 
This app integrates with McDonald’s Archways to Opportunity program aiding store associates to learn English, earn a high school diploma, benefit from career advice, and receive upfront college tuition assistance up to $3,000 after 90 days of employment.
"Restaurant employees are better equipped to discover and advance their careers, positioning themselves for long-term career success no matter where they end up," said Rob Lauber, the company’s global Chief Learning Officer. (McDonald’s: 2020)

[image: ]

The Youth Opportunity initiative
The Youth Opportunity initiative is a key component of the Scale for Good, i.e. the sustainability program which McDonald’s is currently implementing. 
The Global Employment Trends for Youth 2017, an International Labour Organization report, states that 21.8% (i.e. almost 1 in 4) young people worldwide were neither employed, nor involved in education nor training in the year 2017. As a foremost global employer of young people worldwide, McDonald’s works to bridge the opportunity gap that young people face before securing their first job. Their Youth Opportunity initiative supports the UN Sustainable Development Goals, a global agenda to end poverty, protect the planet and ensure prosperity for all, specifically Goal 8: to promote inclusive and sustainable economic growth, employment and decent work for all. 
Launched in 2018, the initiative aims at improving the skills development, earning capacity, long-term employability and wellbeing of young people, with a global goal to reduce barriers to employment for two million young people by 2025. As part of this goal, McDonald’s joined the Global Initiative on Decent Jobs for Youth, a UN led multi-stakeholder initiative, to accelerate efforts to tackle the youth employment challenge. (McDonald’s: 2020)

Employment Opportunities. Through the Youth Opportunity initiative, McDonald’s and Franchisees aim to attract talented young people who have less access to opportunities to their restaurants worldwide. By providing job opportunities to young people who need to kick-start their career, the employers ensure these young people will develop transferable soft skills, such as teamwork, communication and decision making, as well as hospitality experience and work ethic, enabling them to progress in their workplace.
Workplace Development Programs. Eligible McDonald’s and Franchisees employees can go on to access training, education and leadership development programs to progress their careers. With McDonald’s Hamburger University has grown to seven campuses around the world and prepared hundreds of thousands of students for leadership positions in the restaurant industry. (McDonald’s: 2020)

Pre-employment Training
In the US, McDonald’s training program focuses on disenfranchised young people with the aim of offering these pre-employment work-readiness and soft skills. The program helps young people develop entry-level abilities that employers look for: self-awareness and self-management, communication skills, healthy relationship building, and conflict management.

The pilot of the pre-employment training initiative. Launched in Chicago in 2018, the pilot of the pre-employment training initiative was carried out in partnership with the International Youth Foundation. The corporation granted $1M to four local organizations with experience serving young people and their communities. These paired relevant skills training programs with a version of IYF’s Passport to Success curriculum, developed in partnership with McDonald’s. They provided life skills training to over 4,200 young people, with 87% of participants reporting increased life skills and 71% becoming engaged in education or employment upon completion of the program, according to IYF statistics. In 2019 aimed at serving an additional 4,000 young people. In 2019, the pilot was expanded to Washington DC, also in partnership with IYF and local organizations, aiming to reach 1,000 local youth. “McDonald’s investment in youth development stands to make a real impact in the United States and around the world in providing young people with both skills and opportunities for employment, “ declared Susan Reichle, President, IYF. (McDonald’s: 2020)

Investing in critical life skills
Arcos Dorados is a Latin American McDonald’s Franchisee and one of the region’s largest employers of young people committed to supporting the social mobility of youth and offering formal employment opportunities to those with little to no prior work experience throughout Latin America. 
In Mexico. Arcos Dorados is a member of the “Jovenenes Construyendo el Futuro” (Youth Building the Future) program in partnership with the Mexican government, training young people on critical life skills, like personal finance, to ease their formal employment. 
In Colombia, Arcos Dorados is a member of the “40 Mil Primeros Empleos” (40,000 First Jobs) initiative, providing first employment to 40,000 young Colombians in vulnerable conditions. 
In Argentina. Arcos Dorados supports several programs, like the “Creando Tu Futuro” (Creating Your Future) workplace skills program combining online and classroom education in 3 areas : guidance for work; technical skills in HoReCa, customer service, and computer literacy; personal finance, math, and Spanish.
Arcos Dorados also supports the Empleo con Apoyo, initiative for young people with disabilities, receiving the UN Global Recognition Award for their employment practices for disabled workers in Brazil in 2018, when approximately 2,000 employees across several countries were part of the program. (McDonald’s: 2020)

Investing in apprenticeships
In Europe. McDonald’s joined the European Alliance for Apprenticeships to improve access to training for young people. The company and Franchisees have pledged to offer 45,000 apprenticeships by 2025 - in Austria, Denmark, France, Germany, Italy, the Netherlands, Switzerland, and the UK. These combine workplace training and study, enabling young people to gain practical work experience and new skills while earning money at the same time. 
In the U.S. McDonald’s joined the Chicago Apprenticeship Network for best practice sharing with other companies committed to expanding professional advancement through apprenticeships. The company granted $1 million to Skills for Chicagoland’s Future,  supporting a new apprenticeship program in partnership with City Colleges of Chicago. Launched in 2018, the pilot enables students to earn an associate (ABA) degree while working toward a restaurant management role. The grant provides scholarships to pay for tuition to any student who is a Franchisee employee. (McDonald’s: 2020)

CONCLUSIONS
The McDonald’s company strategies regarding staff are a classic case of one man’s trash is another man’s treasure. The McDonald’s Company was often criticised for the way it treats employees, with accuses including: underpayment causing fatigue and accidents, exploitation of the vulnerable (the young, the undereducated, the aged), as well as underage employment and workplace harassment. It is true that McDonald’s has grown through offering their infamous McJobs worldwide. On the other hand, most of the jobs that such a franchise offers do not require complex skill acquisition. Given the company’s scale and the pressure of the sustainability regulations to which it has adhered, McDonald’s is forced to make a difference. While scouting for new potential employees to whom a McJob represents a chance, the company is forced to dig deeper and wider into social inequality on a global scale. The company has a solid policy of regular investments in offering disenfranchised young people worldwide opportunities to jumpstart their career as well as to further their careers within the company or elsewhere. Such programs are bound to make a change regarding the stringent global problem of the opportunity gap which keeps undereducated and inexperienced young people all over the world far from formal first jobs.
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