Performance Management : Development Needs Discussion
I have written two papers in regards to potential amendments to the Rewards and Recognition strategy which included an overview of the current benefits on offer to employees across the UK so I am progressing in the work I am doing in respect of the “pay and reward practice”, specifically as regards “evaluating the organisation’s overall reward plan to ensure that it delivers the desired outcomes”.  Whilst a differential pay scheme has been implemented in specific services in Wales as a result, there remains a question mark as to what recommendations will be implemented on a broader scale as the organisation has just appointed a new HR Director.
[bookmark: _GoBack]The research conducted during this assignment has highlighted areas for development at a local level within the area of “communication and performance structure” although if the Remuneration Committee decides to implement a UK wide change, I will have an opportunity to “develop communication plans” to employees, detailing the rationale for the change and outlining the impact that this would have on their rewards and benefits.
I met with the Area Manager for Wales and outlined the results of the survey and employees’ perception of how managers are conducting their supervisions and he has approved that I amend the leadership and management programme as follows:
· Re-work the performance management segment as currently, training is not consistently translating into line managers robustly delivering supervisions (ie: outlining clear goals, expected outcomes and organisational goals).
· Managing staff well-being is an essential component of the process and I will conduct coaching in the HR clinics and absence management training sessions for line managers to develop their skills in managing staff with disabilities and mental health conditions (eg: drawing insights from the People Managers’ Guide to Mental Health that the CIPD compiled in conjunction with Mind in the latter part of 2018 and writing that into the presentation). 
