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[bookmark: _Toc15722]Introduction    
Green Haven Florists is small, independent florist shop located in Norwich, UK.   
Founded in 2016 by partners Liam and Priya Patel. In last 12 months green haven Florist has face 30% decries of in-store sales and online orders has increased slightly and they haven’t compensated for lost foot traffic.   
· Location on High Street from great location reduced activities due to closure nearby businesses.   
· Costumers now prefer online shopping and general shifts and frequent discounts. - They have difficulties to keep in date them site and to make fresh advertisement by social medias and for that impact Business Consultant.   
   
   
[bookmark: _Toc15723]Brief Explanation of the Specific Business Problem   
   
The problem of company is low customer satisfaction, because of not enough treatment rooms, small inner- city premises, corridor blocked, poor miniatous, blocked lifts, incorrect referrals, missing of original appointments/unexpected patients, outdate site, poor advertise and misunderstanding of actual problems of market from Liam and Priya Patel. Providing of evidence for this is that last year they seen 30% decline in store sales, because of increase of online orders and because of rising costs of future strained business and surged due supply chain disruptions and inflation, who reduce activity due to closure of nearby businesses.   
[bookmark: _Toc15724]Suggested Two Alternative Solutions   
Solution A    
Because of sustainable materials they have create major loses from   
30%, who don’t have possible to cover, because of that create for them Revolt credit with 3,5% interest and invest in Hana’s floral POS software brings order to the chaos by managing all of them financial transactions in one place and organize softer supply for one month to learn them of specification of softer product.   
Set up a loyalty program to reward repeat customers and encourage more sales. The system also makes it easy to manage your social media presence and email marketing.   
That my futures for next two years for company is to reunite and to have 30% dividends in financial hub in them credit plan for Revolut.   
Benefits of software components   
Customer management: Gathering and storing customer-related data is essential for long-term success. The POS software should allow you to log the purchases of clients, take important notes, and combine with marketing tools for future campaigns and offers.   
Employee management: These features enable you to manage schedules, shifts, and payrolls, as well as the clock-in and out times for all your team members. For a medium or large enterprise, effective employee management saves a lot of time and money.   
Inventory management: If you’re dealing with any type of physical goods, inventory management is critical for success. Keeping stock numbers under tight control means you’ll never run out of anything, be it for wine & liquor stores or electronics. You could, of course, use a stand-alone tool for inventory management, but the truth is, the fewer tools you must switch between during work, the better.   
Sales reporting: Being able to construct detailed sales reports can help you make informed business decisions and understand how to proceed in different situations. Also, you can get a clear idea of employee performance and other KPIs. This is ideal for Green Heaven Florist shop.   
   
   
Solution B    
Like a business consultant bring them on flowers fair where find trendy young specialists, who to work for minimal payment next two years- trendy boutique florist- influencer with fresh Instagram profile IT specialist with specialization in merchant dosing. Create in Instagram floral curses every Friday evening with 20% interest and create accreditive certificate after 10 dates curse in London Flower association with who they can pay advertise bills.   
   
   
   
[bookmark: _Toc15725]Justification for Selected Solution   
· Solution A give decision of basic problem for organisation of this small business, like investing in professional softueer product who to complete the job and to growing online selling’s of Green Heaven Florist.   
· Pluses of this turn is that will make online selling’s easier and faster and will eliminate possibles for mistakes in orders who will return costumers believing in this branch. Minuses are that must learn how work this product and in the begins will have many mistakes, other minuses are money investing in softueer trainer and in advertise materials for implement of new politicians of company.   
· The POS software should allow you to log the purchases of clients. These features enable you to manage schedules, shifts, and payrolls, as well as the clock-in and out times for all your team members. Being able to construct detailed sales reports can help you make informed business decisions and understand how to proceed in different situations.   
    
   
[bookmark: _Toc15726]Risk Analysis of the Selected Solution   
B Based on the results from your Risk Analysis:  
Hana’s floral POS software brings order to the chaos by managing all of them financial transactions in one place and organise softer supply for one month to learn them of specification of softer product. include new technologies, automation, digital marketing, and e-commerce platforms. Technology can improve efficiency, reduce costs, and help businesses reach more customers.  
•  	Base on research in internet and previews of needs and complains of clients decide to use this POS product because giving maximum functionality for specifications of this floral business. Sed on the results from your Risk Analysis:   
  
  
[bookmark: _Toc15727]Plan to Implement the Selected Solution   
Based on the Implementation Plan you have provided:    
· The software component of a Hana’s floral POS system is commonly available in two ways: on-premises and cloud-based.   
· Both types come with advantages and disadvantages and it’s crucial to figure those out for you to make the most out of your POS.  
· However, there are a few “must-haves” that you should look out for:  
Customer management: Gathering and storing customer-related data is essential for long-term success.  
Employee management: These features enable you to manage schedules, shifts, and payrolls, as well as the clock-in and out times for all your team members Inventory management: If you’re dealing with any type of physical goods, inventory management is critical for success.  
Sales reporting: Being able to construct detailed sales reports can help you make informed business decisions and understand how to proceed in different situations.  
[bookmark: _Toc15728]Means of Measuring Effectiveness of Implementation of Selected Solution   
 Based on the KPI and SMART Objective table you have provided:   
· Here are the most important hardware components that any  
organization needs to have:  
· Receipt printer: Like cash vs. credit card, digital receipts like email and  
text is slowly becoming more frequently used.   
· Cash drawer: In a POS system, the cash drawer is sometimes referred  
to as the best POS cash register.  
· Credit card reader: Also known as a POS terminal, this device is used  
to process credit card payments.  
· Screens for cash registers: This is a monitor (or a smartphone/tablet)  
that displays your database.  
· Barcode scanner: When scanned, the point-of-sale software pulls out  
the product information and adds it to the checkout process.  
· In addition to the standard set (inventory and employee management,  
reporting, credit card payment terminals, etc.) you get access to colour and  
size management, employee commissions, gift registries, detailed client  
databases, purchase orders, layaway, etc.  
· Also, the reporting aspect of a retail POS system is highly advanced,  
allowing you to generate a detailed report on anything including employees,  
customers, vendors, inventory, etc.  
· LIMITED TIME OFFER - SAVE UP TO 77% - Simple, secure, and  
powerful. Take control of your business with our complete POS system. NOW FROM £249Conclusion:   
Hana’s floral POS software systems offer a lot of flexibility, functionality, and  
convenience to retailers and merchants. The benefits of reporting, inventory  
management, employee clock-ins and outs, time tracking, reducing the  
chance of errors, collecting customer data, and being able to assist clients  
with helpful product-specific information are hard to ignore.  
[bookmark: _Toc15729]Conclusion:  
Hana’s floral POS software systems offer a lot of flexibility, functionality, and  
convenience to retailers and merchants. The benefits of reporting, inventory  
management, employee clock-ins and outs, time tracking, reducing the  
chance of errors, collecting customer data, and being able to assist clients  
with helpful product-specific information are hard to ignore.  
  
Key Findings   
· The problem of company is low customer satisfaction, providing of evidence for this is that last year they seen 30% decline in store sales.  
· Both types come with advantages and disadvantages and it’s crucial to figure those out for you to make the most out of your POS  
Hana’s LIMITED TIME OFFER - SAVE UP TO 77% - Simple, secure, and powerful.  floral POS system is commonly available in two ways: on-premises and cloud-based.  
· Implementing of this softueer in Green Haven business gives few strategical solutions of this business to increase on plus in first 6 months:  
1.Easy transactions for clients who save time and nerves of both sides and eliminate factor of missing or delay orders.  
2. Dealing with any type of physical goods, inventory management is critical for success.  
3. By marketing point company rise with 47% increase for 2026 year.  
4. Software pulls out the product information and adds it to the checkout process.  
5. Software keeps in data phones and bank details of all clients. Also give information for delivery details of servants who eliminate possibles for losings from incorrect clients or staffs.  
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On two master computers and four mobile tablets for easier presenting of clients.  
 Florist Website-create a professional online presence with an ecommerce storefront  
Builth right into your POS system. Provide delivery tracing for costumer peace  
. Integrated credit card   payments. Paperless Billing. Email Marketing Build customer relationships and increase sales with automated emails, promotions and etc.  
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 2.Comunicate  
with Sali_  
Mamutchatchatze who is content creator in florist 
area for all Uk 
and have 150K followers  
  
   
She has review in Londoneye page who is very satisfaction.  
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We have talk for one-hour videos every Friday evening between 7-8 p.m. with content for flowers arranging and tendencies in flowers and gardens in different seasons for busy women.  
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Sali.  
  
Points are online advertised of business of Liam & Priya Patel and engaged to new site and more online orders.  
   
   
	   
   
   
Data will be followed from Sali and will also be checked 
by  
Liam for clicks and orders in new site.  
 


















 
 





 
CONCLUSION A:  
We chouse first variation of decision because decide basic problems from Fish bone diagram- Low customer satisfaction and outdate of site content. 
CONCLUSION B:  
We decide second option to stay for next year when business grow from collapse and will give navigation for growing in future.  
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