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Executive Summary
The communication is a part and parcel for any organization. Different theories of communication are used to upgrade the organization and make a brand value. Significance of communication in an organization has been thoroughly accessed in this study. Along with this aspect, knowledge and understanding of communication as well as its practical application has also been highlighted in this study. The importance of communication and improving its methods has been considered as the main focus of this study by taking Oxfam as the chosen company. 
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[bookmark: _Toc6577700]Introduction
The successful sharing of new ideas by exchanging information via writing, speaking or other medium is known as communication. At least one message is involved in every communication process along with one sender and one receiver of the message. Communication is an important tool for the effective functioning of any organisation. Effective teamwork and communication help in carrying out various operations in an efficient and quick manner. In this study, the significance of communication and teamwork in a charity organisation named Oxfam has been discussed. This study sheds light on various communication theories which help in developing the quality of service that is provided by the staff members of Oxfam. Detailed analysis and practical application of these theories has also been discussed in this study. The various training and development programs that were being incorporated in order to improve coordination and communication among the service providers have also been discussed in this study. 
1. [bookmark: _Toc6577701]Research-informed literature
Significance of communication in an organization
Communication is the most important tool for non-profit organizations for current and future projects. One of the biggest needs for an NGO like Oxfam is to make a unique identity in the market. For nowadays, people hardly find the difference in the objectives of different NGO. As time is going on, the NGOs are trying to make their identity promoted in the market via social media like Facebook, Twitter, Youtube and other mediums to reach to and interact with the mass social public. Oxfam is a charity organization depending on the function of its employees and volunteers. Employees can function more efficiently and promptly if they are trained properly with different communication theories.
Improvement of communicative skills among the employees can affect the performance of the organization. Volunteers in Oxfam need to be fit physically to help people in the disaster-stricken areas. Training and development provided by the IT department of Oxfam are very important as technology is developing day by day to train their employees to be more communicative to the mass. Along with it, the maximum number of donations nowadays is sent via online transaction that is why the employees are needed to be technologically updated to become more communicative with the donators. This can help the employees to communicate with the people they are providing charity and funds and make a good impression of Oxfam in them.
Nowadays, the upgrade of society has changed the way of communication for non-profit organizations. In the near future, the major tasks for the comparatively smaller NGOs will be to appoint professional experts and the established NGO will have the task of holding the experienced professionals, and collaborating with more partners (Rosenberry and Vicker, 2017). The novel objective of communication in non-profit organizations is to raise funds and to gain more partners in the projects. To gain this achievement, communication is being the main medium for non-profit organizations. By exploiting social media and technology, there can be endless possibilities for the NGOs to make their brand value in the market.
[bookmark: _Toc6577702]2. Knowledge and understanding of the subject
Communication theories
Significance provided by the communication theories put a large impact on different organizations. These impacts have positive effects as well as the negative effects upon the organizations.
Actor-Network Theory
According to the conceptual theories of Maundet al. (2017), this theory says that non-human and human factors equally influence the success of scientific knowledge-creation and technological innovation. This theory focuses on the formation of the networks and their contribution to success. It suggests that not a single person or a single thing can be solely responsible for these advancements. Both an actor of the advancement and the network are responsible for the achievements of these outcomes. Through this theory, it can be said that no single employee can be given the whole credit for a major achievement of Oxfam. Instead, he and the whole network of Oxfam are to be credited for the achievement.
Agenda Setting Theory
The theory of Agenda Setting provides information about mass media organizations. It states that these organizations determine those things that the general population considers as newsworthy by deciding the attention that a news story receives by the mass (Adler et al. 2016). The term named ‘salience transfer’ is often used which refers to the media ability to transfer their agendas to the public. This theory has a great impact on Oxfam. They decide to provide services to those people who are in need and they tally their information with the news providing media to check if it is worth to provide charity to that group of peoples.


Communication Accommodation Theory
This theory describes people's’ accommodation and adjustment of their communication styles to others (Oetzel, 2017). These changes are seen in both verbal and non-verbal styles. These changes are done in two ways: Convergence and Divergence. Convergence is used commonly by individuals who are powerless to seek social approval. Convergence focuses on the match of communication styles of the person with whom they are having a conversation. On the other hand, Divergence highlights the identity of a group by touting the differences of the group that is identical to them (Hargie, 2016). It is often used by groups with racial pride. Oxfam, being a famous non-profit organization, has to focus on the divergence way to accommodate the communication style.
[bookmark: _Toc6577703]3. Analysis
The aforementioned theories not only have a good impact on an organization but also it has some negative impacts on the organizations too.
As opined by Tuckman et al. (2012)Actor-Network Theory tells that no individual person can be credited for the success of the organization. This agenda can have a negative impact on the employees and volunteers of a non-profit organization like Oxfam. If an employee or a volunteer makes a complete market survey to provide charity to a certain group of people, and when the job is done, if this charity makes a hike to the reputation of the organization, that employee or volunteer does not get all credit but the organization is credited for the achievement instead. This can give birth to ignorance to the future responsibilities that will be assigned to that particular employee or volunteer.
Agenda Setting Theory is based on the news stories provided by popular media channels and is often discussed among the public. In the current era of widely spread networking, it is very much common that a piece of fake news has been circulated by a popular media house. The fake news is presented in such a manner that it seems to be original in kind. This kind of news can lead the non-profit organizations like Oxfam to sponsor the wrong group of peoples that can bring a bad reputation to the market value of them.
According to Nagy and Neff (2015), the two ways that are used to be used in the application of Communication Accommodation Theory are Divergence and Convergence. A big organization like Oxfam might follow the divergence theories to execute this theory. In execution of this theory in the path of divergence, the organization might face the problem of the human race that can bring a bad repute to the organization.
[bookmark: _Toc6577704]4. Practical application and deployment
The theories of communication have a different way to make a practical approach to different organizations (Morgan, 2016). It is not that the theories can be implemented practically as it is stated in the books. Sometimes, the leaders of the organizations might need to change some of the clauses to implement the theories to their organizations. Out of these four theories discussed previously, the Adaptive Structuration Theory is the best one to be implied in the non-profit organizations like Oxfam. The non-profit organization primarily depends on the job satisfaction of their employees and volunteers. 
The employees can be happy if the structure of the organization is changed in order to implement the charity to the group of people suggested by them. Due to Actor-Network Theory, the employees are not credited for the hike of the reputation of the organization, but if the organization changes its structure for the decision of that employee, the employee might feel prioritized. Through this practical approach of the organization, they can both implement the Actor-Network Theory along with the Adaptive Structuration Theory without making any employee disappointed with the activities and rules of the organization.
[bookmark: _Toc6577705]5. Skill for Professional Practice
Direct communication among employees is of paramount importance in a charity organisation like Oxfam. Medical professionals, volunteers and other staff members working in Oxfam need to be willing to commit to their service and actively participate in the various relief works. They need to have proper training and good relation among themselves to for efficiently in a coordinated manner. Therefore, they need to go through various skill development programs to improve teamwork and communication as follows:
· In order to develop interpersonal communication among the service providers, they need to go through a verbal and non-verbal communication training program. As commented by Garrett (2016), service providers at Oxfam need to develop an empathetic and caring body language in order to provide mental satisfaction to their care users. 
· Medical professionals and volunteers at Oxfam need to go through a training program with simulated patients in order to increase coordination among them. As per the view of Cohen (2017), this will enable them to respond to the needs of their care users in a quicker and efficient manner.  
· Oxfam, being a charity organisation needs to be ready to serve at any time of the day. Therefore, their operations management team plays a vital role in the overall functioning of the organisation. Operations management and logistics team at Oxfam needs to go through team building training programs in order to improve coordination among them. As suggested by Salmon et al. (2017), they also need to update their logistics on a regular manner so that they do not face any shortage of essential items during times of emergency. Therefore, managers at the operations team of Oxfam also needs to undergo a leadership development program in order to develop collaboration among the staff members.
· Apart from the aforementioned types, there is another very important part of communication that is writing skills. The skill of writing allows one communicator to convey the message with clarity and to reach more audience than the face-to-face conversations (Oetzel, 2017). The people, who are seeking for job in Oxfam, can communicate with the recruiters by written communication. They need a well written Curriculum Vitae without any spelling or grammatical mistake to make a good impression on the recruiters. The volunteers of Oxfam are required to write a report on the strategy for a new charity event to get it granted by the authority.
[bookmark: _Toc6577706]Conclusion
The coordinated efforts of the employees and volunteers have helped Oxfam to achieve their objectives and become successful as a global charity organisation. It can be concluded that effective communication among service users and service seekers has enabled Oxfam to provide a greater quality of service. The performance of the employees was greatly improved after they were provided with updated training and development programs. These training and development programs helped the employees to become more proficient in their tasks. Enhanced communication among the care seekers and service providers enabled the care providers to understand their problems and give specific care and support to them. With the help of effective teamwork and communication, Oxfam was able to respond to their service users in a prompt manner and successfully cater to the needs of society. 
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