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Introduction
The development of technology over recent years has drastically changed businesses and organizations worldwide. Technology has enabled the rapid growth of businesses and organizations both locally and internationally. However, several other factors contribute to the success of any business or organization. Researchers and other experts have developed procedures that enable organizations to effectively evaluate their processes and activities to establish internal and external factors that affect their businesses and organizations. As a result, organizations such as Tesco have established themselves as notable retailers in the global market over the years. Tesco is a British organization mainly dealing in groceries and other produce. It is based in England but has established itself in countries globally. Studies show that the organization is among the top ten leading retailer organizations globally based on its annual gross revenues and profits. However, there is still a need to evaluate Tesco's workplace cultures and business environment to understand the organization's factors. Such evaluation can also be crucial in identifying ethical dilemmas that need to be resolved for the further success of the business. This paper will analyse Tesco's workplace culture and drivers in its business environment and pose questions regarding its cultural web. The paper will also identify significant ethical dilemmas present in the organizations and some recommendations to resolve such issues in the future.

Workplace Culture
Tesco work culture is highly dependent on the organization's core values. The organization believes in ensuring that they provide their customers and clients with exceptional services and ensure that they remain effective in the organizational activities and remain profitable in the global market. Such values call for collaboration from their employees and other staff members to ensure they meet their organizational goals. Additionally, its values also call for exceptional customers services meaning that the employees and other organizational members have to ensure that they communicate effectively with their customers and clients (Awadari and Kanwal, 2019, p. 96). 
Such communication is effective in making their services efficient and also ensuring high customers satisfaction. Over the years, Tesco has grown immensely, especially in Britain, due to high customer and employee retention levels. The organization values both its customers and employees equally; thus, their workplace culture has developed to be the best in Europe and arguably in other countries globally.
Due to their quest for expansion and growth, Tesco has invested highly in e-commerce and online retail platforms, enabling them to effectively communicate with customers and clients globally and deliver services and products to people locally and internationally. The organization boasts of service close to one hundred shoppers per second in the United Kingdom alone. However, Tesco still aims to expand its market and increase its profitability and dominance in the global grocery retail market (Fadeyi, 2020). The organization also strives to ensure good customer service and experience for each of its customers through personalized e-commerce platforms that make it easier for its clients to purchase and receive goods and services at competitive prices.
Tesco has also invested significantly in ensuring that their organizational processes, especially in food production, are sustainable. The organization not only aims to be profitable but also to be both environmentally and socially sustainable. Environmental sustainability means that the organization's processes have minimal to no negative implications on the global environment. Tesco has developed programs to reduce waste from its stores and provide the local population with healthy products and employment opportunities to boost the local economy, thus economic and social sustainability (Alam and Raut-Roy, 2019). However, despite Tesco's commendable workplace culture, several factors limit or enhance the organization's growth. 

PESTEL Analysis
A PESTEL analysis is an analytical tool used to evaluate internal and external factors that affect an organization. This analysis can enable researchers to effectively identify critical drives that affect a business environment to determine the attractiveness of the business in the local or global market. Six main factors are examined under any PESTEL analysis (Adamyk, 2019). They range from political factors to environmental and legal aspects that provide a holistic approach to the external and internal influences. Such an analysis is imperious such organizations since it can better understand the dynamics of Tesco's market and opportunities that can enable the organization to improve and grow. This report will utilize the PESTEL analytical tool to evaluate such factors and develop intervention strategies to enhance Tesco's growth in the United Kingdom and globally. Below is a breakdown of Tesco's PESTEL analysis.



Political 
The first factors that are examined under Tesco' PESTEL analysis are the political factors. As mentioned earlier, Tesco is mainly based in the United Kingdom and England, to be precise. Therefore, Tesco can be highly influenced by political situations and policies in the country. Like any other major retail organization globally, Tesco has to comply with regulations and standards by the United Kingdom's government to ensure that its products are safe and ensure that its organizational activities are not in violation of any political status quo. Tesco has to ensure that it is aware of political changes and how such changes can impact its activities and achieve its organizational goals (Baliyan, 2021, p. 5211). For instance, the United Kingdom recently left the European Union after years of debates in a process commonly referred to as Brexit, which, as the name suggests, means Britain's exit from the European Union.
Brexit brought about several political changes accompanied by several regulations for business in the country and from members of the European Union. Such political changes imposed higher taxes for products being shipped into Britain but subsidized tax for British businesses such as Tesco. However, such political changes also applied in other countries meaning that Tesco would have to incur higher costs to deliver products to other countries within Europe and the world. It has been almost six months since Britain official exited from the European Union, and the political situation in the country is yet to stabilize unstable political situation can drastically affect Tesco and its goals of achieving globalization (Ferguson et al, 2019). Another devastating political development affecting Tesco is the trade war currently ongoing between the United States and China. The US-China trade war has not only drastic implications on these countries but also countries globally. 
Studies have shown that political rivalry between the United States and China has drastically increased operation costs for significant businesses in the United Kingdom, such as Tesco. Since Tesco still aims to achieve globalization, the United States and China are significant revenue streams in the international market. However, political regulation in these countries has increased tax on products shipped to such countries, hence increasing operation costs and minimizing Tesco's profitability significantly (Baliyan, 2021, p. 5210). Increased costs of operation also force Tesco to increase the prices of its products to remain profitable, but such strategies have seen Tesco lose customers and clients globally. Therefore, it is crucial to have political stability in all countries that Tesco operates, including England, to ensure that its organizational procedures are practical and profitable. 


Economic
Economic factors play a crucial role in the success of Tesco due to the wide range of services and products that the organization offers to its customers and clients. Political instability in any country that Tesco operates, including England, can have devastating economic effects that ultimately affect the operation of any business. For instance, since the coronavirus outbreak in late 2019, countries globally have had devasting economic effects due to increased unemployment. Throughout 2020, Tesco shut down some of its stores to minimize the effects of the pandemic on the company (López López, 2017). In addition, Tesco ventured more into e-commerce and online retail platforms to communicate and provide services and goods to its customers with minimal physical contact. However, despite the success of e-commerce throughout the pandemic, organizations Tesco recorded reduced sales, revenue, and profitability due to the economic effects of the pandemic. 
The recent exit of Britain from the European Union also had some economic effects on the country and British businesses such as Tesco. Due to Brexit, taxation guidelines introduced to British businesses also increased the cost of operations for such businesses, making them less profitable. Small business owners who were incapable of meeting taxation regulations were forced to shut down and look for alternative sources of income. Many people were also unemployed, meaning Britain's economy was rapidly deteriorating due to Brexit and the pandemic (Ullah et al., 2019, p. 669). However, vaccine rollouts in the country have seen many sectors of England economy get back to normalcy. Policies established by the government have also enabled British businesses to carry out their activities with minimal taxation; hence Tesco has benefited immensely. However, Tesco must take note of any economic and political changes to develop strategies that will enable it to remain successful in the local and global markets.  
Social
There have been increasing concerns for major corporations and organizations to take social responsibility in the areas they operate. Increasing local and global demand for products and services has forced Tesco to make relevant strategies to meet the needs of such customers and clients. Studies have shown that customers prefer one-stop shops where they can access all products at a go (Šomodi, 2017). Tesco's e-commerce and online retail platforms are no more diverse since they offer food products and a wide range of non-food commodities. Such strategies have increased Tesco's market significantly. However, expanding the range of products that the organization offers requires Tesco to be more precise in meeting customers through understanding customer choices and factors that influence customer decisions. 
However, changes in cultures due to social influence from forthcoming generations influence customer behaviours making it quite difficult for an organization to meet the needs of its clients, and such effect is the case in Tesco. For example, global social cultures are now more interested in organic products; hence Tesco focuses more on its organic produce to effectively meet the needs of its customers globally (Šomodi, 2017). Tesco has also made significant strides in boosting local economies in countries where it operates through utilizing local labour and providing more employment opportunities. Nonetheless, taking note of social issues and their implication on the organization is crucial in ensuring that Tesco takes social responsibility and addresses such issues effectively. 
Technological 
As earlier mentioned, technological developments and changes have significantly impacted businesses and how they operate. Technology has made it increasingly more accessible for customers globally to access services and goods from retailers and wholesalers globally. Such technological developments have also increased competition in the global market between organizations. Therefore, organizations such as Tesco must be aware of technological trends to employ them in their organizational procedures to make them more effective (Baliyan, 2021, p. 5208). Over the years, Tesco has employed several technological developments to help its business ensure it is profitable and delivers quality services and goods. For instance, Tesco has moved their activities online through e-commerce and online retail platforms that make accessibility for customers and clients more influential.
Additionally, Tesco has also employed technology in its inventory tracking to minimize losses due to loss and damage of property. Tesco has also partnered with global retailers such as Amazon to remain competitive in light of the rapid technological developments. Such partnerships have introduced online shopping and paperless billing, which is crucial in the global retail industry today.  
Environmental
Environmental sustainability is perhaps one of the most prevalent issues facing corporations and organizations globally. There is an increasing need for organizations to ensure that their processes are environmentally sustainable due to rapid climatic changes caused by increased pollution. Tesco has employed various strategies to ensure that its food production processes have minimal to no environmental implications such strategies include a campaign recently launched to promote recycling and reusing products from the organization (Baliyan, 2021, p. 5205). Many of the products that Tesco provides its customers are bio-degradable hence minimal effects on the environment. The organization also abolished the use of plastics in their packaging to ensure that such plastics do not contribute to global pollution. Studies have shown that Tesco has prevented close to 5000 tons of waste, both organic and non-organics, from being dumped on the environment due to these strategies. However, Tesco still has a lot to do when it comes to environmental sustainability to meet the goals of international environmental organizations such as the United Nations Environmental Program (UNEP). 
Legal
Legal factors are perhaps some of the most notable factors that affect Tesco and its operations both locally and internationally. The political situation globally leads to legal changes due to new government policies, which might encourage business growth or hinder organizational processes. For instance, Brexit in the United Kingdom resulted in significant policy changes that affect the local population and businesses in the country. Such policies might increase taxation and limit the type of products that the organization can deliver to its clients and customers locally and internationally (Adamyk, 2019). Tesco has to follow local laws, but the organization also has to comply with international laws that govern the global market. Organizations such as Food Retailing Commission have over the years specified regulations and policies that affect Tesco in terms of its gender and age prejudice in its workplace. The organization has also been under scrutiny over fraud allegation that amounts in millions of dollars in legal settlements. Tesco should be keen on any legal implication that might affect its image and potential growth over time. 
Considering the PESTEL analysis conducted above, it is easy to see some of the internal and external factors that affect Tesco operation and how such factors can help develop intervention strategies that minimize any adverse effects. The analysis also allows for a better understanding of the attractiveness of Tesco's business environment and some of the ethical challenges that face the organization. Generally, Tesco's business environment is quite attractive since it mainly deals with organic products in high demand locally and globally (Šomodi, 2017). However, eternal factors such as politics and legalities pose significant threats to the organizations business environment. Nonetheless, Tesco can overcome such challenges if it invests significantly in ensuring that political and legal factors have minimal effects on the organization, its operation and its profitability.




Ethical Dilemma
Tesco has over the years employed strategies that have raised concerns among the global population regarding their ethical implications. Therefore, the organization reviewed such strategies to avoid conflicts of interest between its customers, customers, and stakeholders (Baliyan, 2021, p. 5205). However, there remain significant ethical dilemmas within the organization has to need to be noted and resolved. Understand such ethical dilemmas within the organization can be helpful in the development of intervention strategies aimed at resolving such issues. 
One such issue is the use of slave labour among its suppliers. One of Tesco's suppliers was reported for using slave labour in its warehouses. Such news was devasting for the organization. The supplier was one of its most reliable, and their partnership had been increasingly profitable for both organizations (Fadeyi, 2020). However, the use of slave labour is highly unethical, and the supplier was found to have close to five hundred slaves working under it. They were overworked and highly underpaid, which caused social outrage in the United Kingdom and countries worldwide. However, Tesco denied being aware of such slavery among its suppliers, but such denial does not aid in abolishing slavery in the world. 
Another crucial ethical dilemma that the organization faces is regarding environmental sustainability. Despite the organization making efforts to minimize environmental pollution, many organizational processes, especially regarding food products, are highly unsustainable (Dimmock and Fisher, 2020). The organization still records high amounts of chemicals and pollutants each year but fails to give reliable information regarding such pollution, which is highly unethical. Other organization processes, especially in the manufacture of textiles and clothing, also record high pollution levels. However, such food and textile production are among the organization's highest revenue earners, making environmental sustainability an ethical dilemma.
Ethical dilemmas of any organization are not easily solved, but they can be resolved if effective strategies are put in place. For instance, Tesco can cut ties with any of its patterns involved in unethical practices such as slavery. Such actions might be devastating for the organization but will promote social responsibility within the organization and can also build on brand reputation, which can ultimately be beneficial for the organization. Tesco can also partner with authorities to ensure that such practices are abolished, and suppliers or partners practicing such slavery are apprehended and charged accordingly (Syed and Tariq, 2017). Tesco can also employ qualified personnel to help them meet environmental sustainability goals within the organization and those set by international environmental organizations. Several strategies can be employed, especially in food production, that will be environmentally sustainable and provide more healthy products for their customers and clients. Such strategies are necessary for the organization to achieve holistic success economically, socially, and environmentally. 
Tesco is an organization that has achieved success in the United Kingdom and other countries globally. This analysis of its workplace cultures, external and internal factors and some of its most significant ethical dilemmas has been crucial in understanding some of its issues and strategies that have helped the organization achieve its success. The analysis has also enabled the development of intervention strategies that, if employed, might be beneficial not only for the organization but for the global population. Therefore, more studies on significant corporations should be conducted to ensure social responsibility for a more prosperous and sustainable global economy. 

Conclusion
Tesco is a well-established organization. Tesco as an organisation invests and gets to know different aspects of the workplace culture and the dilemmas that it faces. Tesco does a lot to keep on track of different issues. Tesco applies different strategies in the organization to make the business grow. Its focus is to attract the customers and keep the loyal customers attached with the organization. To evaluate the workplace culture, it has applied different technologies in order to know the customers and staff needs.
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Appendix
Tesco Cultural Web Questionnaire

1. What are Tesco’s organizational Values and core beliefs?

2. How do these values relate to the way employees and other organizational stakeholders collaborate in the workplace?


3. What are the popular notions regarding Tesco, especially among customers and clients in the country?

4.	Do these notions reflect directly in how the organization conducts its affairs or the culture in the workplace?

5.	Does Tesco have high or low employee and customer retention?

6.	Are the employees at Tesco proud of its history and its progress in the country and globally so far?

7.	What are the customer expectations at Tesco, and do they affect the culture at the workplace?

8.	What are the employee’s expectations at Tesco ad how do they affect workplace culture?

9.	What are some of the most notable changes at Tesco over the past three years?

10.	Doe organizational changes at Tesco impact employee and customer behaviour? If so, to what extent?

11.	How can you describe the organizational leadership structure at Tesco?

12.	Does the leadership structure at the organization impact workplace culture? If so, to what extent?

13.	Are there any formal or informal authority lines at Tesco?

14.	Is there anyone within the organization that directly influences the workplace culture at Tesco?

15.	How often are cases of employee misconduct reported at Tesco, and how effectively are they managed or handled?
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