


                              The difference between groups and teams

 A team is made up of more than 1 person who work well together they discuss debates and resolve issues; they communicate well together and bring together individual ideas to achieve the same goals. A group is an assemblage of people who work, interact and cooperate with one another in achieving a common goal in a specified time. The identity of the group members is taken individually. The members share information and resources with other group members. 

 Tuckman’s famous phases are part of a teamwork theory based on stages of team development. His theory may have gained popularity partly due to the catchy labels for each of his stages.
However, it also provides a useful and simple way to think about how we humans interact in team situations. Firstly, by illustrating that it’s normal for teams go through stages as they develop. Secondly, by highlighting the need to manage different aspects of team behaviour at each stage of that development. The beauty and usefulness of Tuckman’s model is perhaps in its simplicity.
Team development theories such, as Tuckman’s group development stages, recognise that teams develop through different stages, from forming through to performing.
Whilst these theories give a useful understanding of different team requirements at different times. https://the-happy-manager.com/articles/teamwork-theory/ 
Forming
What kind of people are in the team and what their tasks are? They will still look at the team leader for guidance it is important that the team leader trusts the team members and discusses what his expectations are.
Storming
The team members are gaining each other’s trust they voice their opinions as a result of any conflicts that may arise, a team leader must encourage team members to speak freely.
Norming
The team members are open to each other’s ideas they start establishing rules, values and standards the team can then work more independently.
Adjourning
When tasks of the team have been completed the team can be dissolved, therefore they will distance themselves from each other so that the sense of loss will be more bearable

My own workplace is an example of good teamwork as it is a non profit organisation and rely on funding, they organize community fun days twice a year which everybody have some of their own suggestions and we work out what will work and what won’t, all the staff have to do their part and if they didn’t work as a team it wouldn’t be the success it is.
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