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AI Acknowledgement  I confirm that I have not presented any AI-generated materials as my own work. 
Introduction
              Employability involves more than securing employment; it requires the continuous development of skills, knowledge and self-awareness necessary for sustained professional effectiveness (Cottrell, 2021). Contemporary career development theory emphasises that individuals must actively manage their professional growth in response to changing organisational demands (Roberston, Hooley and McCash, 2021). This reflective essay evaluates my professional development over the past three years at Vishay Ltd using Gibbs’ Reflective Cycle (1988) as a structured framework. The reflection focuses on my progression from Fab Operator to Senior Fab Operator, my successful secondment within the Supply Chain department, and my current role as a New Product Development Process Technician. By applying models explored within the Professional Career Development module, particularly SWOT analysis and SMART goal setting, I will assess how structured reflection has strengthened my strategic approach to long-term technical career development. Additionally, I will relate my development to principles of continuous improvement reflected in Kaizen methodology (Imai, 1986), which is embedded within my organisational context.

  Description
              Three years ago, I began working at Vishay Ltd as a Fab Operator. At that stage, my primary objective was employment stability rather than structured career planning. Through consistent performance, reliability and technical competence, I was promoted to Senior Fab Operator. This role required increased responsibility for production quality and informal mentoring of colleagues. Seeking further development, I applied for a secondment opportunity within the Supply Chain department. This transition required adapting to analytical tasks, coordination responsibilities and cross-departmental communication. Although initially outside my previous operational experience, the secondment broadened my understanding of organisational systems and internal processes. Following the successful competition of this placement, I secured the role of New Product Development Process Technician. This position integrates technical expertise with process optimisation and project-based responsibilities, representing significant internal progression within a relatively short period of time.






Feelings 
          Initially, my ambitions were practical rather than strategic. Promotion generated pride but also awareness of greater expectations. The secondment created uncertainty, as I had no experience in supply chain processes. However, embracing these challenges strengthened my confidence. Dweck (2017) argues that individuals who adopt a growth mindset perceive challenges as opportunities for development. Reflecting on this period, I recognise that my willingness to accept temporary discomfort contributed directly to my progression. Engagement with the Professional Career Development module has further influenced my thinking. I now understand career progression as an intentional process that requires structured reflection and planning, rather than relying solely on work performance.  
   
Evaluation
         Evaluating my development highlights several strengths. Technical competence, discipline and adaptability enabled internal promotion and successful cross-department mobility. Maturity and resilience supported performance under pressure. However, reflection also reveals limitations. Earlier progression occurred largely through opportunity and consistent effort rather than strategic long-term planning. Cottrell (2021) emphasises that employability involves deliberate development of transferable skills and reflective awareness. My development was effective but lacked structured self-assessment. Returning to higher education has also highlighted areas for academic growth. Smale (2015) notes that academic and professional success requires deliberate development of reflective and study skills. This awareness has encouraged greater intentional learning.

Analysis 
SWOT Analysis and Career Self-Awareness
          During classroom activities, we discussed personal SWOT analysis. Although often used in organisational strategy, SWOT is also valuable in individual career planning (Gallagher, 2022).
        My identified strengths include technical expertise within semiconductor manufacturing, adaptability demonstrated through internal mobility, and strong work and discipline. Weaknesses include limited strategic planning in the past and areas for improvement in academic skills. Opportunities involve continued internal development and higher education.  Threats include technological change, like AI involvement, and increasing competition within specialised technical roles.  Robertson, Hooley, and McCash (2021) argue that career development requires continuous self-awareness and adaptability. Through SWOT analysis, I recognise patterns in my progression and the importance of proactive management rather than reactive advancement.
 
SMART Goals and Structured Development
            The SMART framework ensures that objectives are specific, measurable, relevant and time-bounded (Gallagher, 2022). Reflecting on my progression, I observed elements of SMART thinking were present informally. Applying for the Supply Chain secondment had a clear objective: broadening organisational understanding. Securing the Process Technician role represented a measurable advancement towards specialised responsibilities. However, these steps were not formally structured using SMART criteria at the time. Cottrell (2021) highlights the importance of planning, monitoring and reviewing progress in personal development. Through classroom discussions, I have learned to apply SMART principles more deliberately, particularly in setting technical certification goals and long-term development targets.
         Based on the SWOT analysis and the SMART framework, the following action plan has been developed. This plan integrates my academic development with my professional role, reflecting the principle of continuous improvement (Kaizen).   
	Development Area
	SMART Goal
	Actions
	Timeframe
	Evidence

	Work-study balance
	Submit all assignments at least 72 hours before the deadline
	Create aweekly study schedule around shifts and plan tasks every Sunday
	Next semester
	On time submissions, reducing stress

	Academic writing
	Improve critical analysis in assignments (target 65%+)
	Apply critical thinking guidance; seek and apply tutor feedback
	Next two assignments
	Improved grades

	Continuous improvement
	Demonstrate progress across modules
	Reflect after each assignment; set one improvement goal
	Ongoing
	Reflective notes showing development

	Professional communication
	Increase participation in seminars and at work
	Prepare discussion points in advance
	Next 12 weeks
	Regular contributions observed


This plan links academic development with my professional responsibilities and supports continuous improvement. 
Continuous Improvement and Kaizen
            My professional development also reflects the principles of the Kaizen methodology. Kaizen emphasises incremental and continuous improvement rather than reliance on isolated major changes (Imai, 1986). Within Vishay, Kaizen principles are embedded in operational practice, particularly in process optimisation and efficiency enhancement. Reflecting on my progression, I recognise that my development mirrors this philosophy. Rather than a single significant breakthrough, my career advancement has occurred through steady improvement, skill refinement, and adaptation. This perspective reinforces the importance of ongoing professional learning within technical roles and aligns with employability principles, emphasising sustained development (Cottrell, 2024).

Reflecting and Career Adaptability
            Using Gibbs’ Reflective Cycle (1988) has enabled me to structure my evaluation of my experiences. The stages of description, feelings, evaluation and analysis have provided deeper insight into how challenges contributed to professional growth. Robertson, Hooley and McCash (2021) emphasise that careers are dynamic and require adaptability rather than linear progression. My movement from operational production to cross-departmental experience and into technical developments demonstrates cumulative learning. Reflection has transformed experience into strategic awareness.



Conclusion 
           Reflecting on my three-year journey at Vishay Ltd demonstrates that progression resulted from technical competence with adaptability, resilience and increasing strategic awareness. SWOT analysis strengthens self-understanding, SMART goal setting introduces structured planning, and Kaizen principles reinforce the value of continuous improvement.  Academic engagement with employability theory (Cottrell, 2024; Robertson, Hooley and McCash, 2021). Has clarified that long-term professional sustainability requires proactive development. Adopting a growth mindset (Dweck, 2017). Has further supported willingness to embrace challenge. I now understand career development within technical roles as requiring structured reflection, continuous improvement and intentional planning rather than reliance solely on opportunity.

           As I intend to remain in technical development roles, my future objectives focus on specialist expertise and on continuing my academic journey. At this moment, I'm planning to continue working for my current employer. My short-term goals for the next few months are mainly to successfully complete my probation period and extensive training as a New Product Development Process Technician, as well as a level 4 University course. Medium-term plans for the next 2-3 years are to gain more experience and certified training in my technical role, and, after successful completion of level 4 university training, to apply for a degree course. Long-term professional goals for the next 3-5 years are to establish myself as an expert in semiconductor process technology and to continue developing my skills in that field in alignment with industry standards. Also, obtaining an academic degree will be a massive achievement.
      These objectives reflect structured, proactive, and continuous professional growth, consistent with the principles discussed throughout this reflection.


















Reference list
Cottrell, S. (2021). Skills for success: Personal Development and Employability. 4th ed. Basingstoke: Palgrave Macmillan.
Cottrell, S. (2024). The Study Skills Handbook. 6th ed. London: Bloomsbury Academic.
Dweck, C. (2017). Mindset: Changing the Way You Think to Fulfil Your Potential. London: Robinson.
Gallagher, K. (2022). Essential Study and Employment Skills for Business and Management Students. S.L.: Oxford Univ Press.
Gibbs, G. (1988). Learning by Doing: A Guide to Teaching and Learning Methods. Oxford: Further Education Unit.
Imai, M. (1986). Kaizen: The Key to Japan’s Competitive Success. New York: Random House Business Division.
Robertson, P.J., Tristram Hooley and McCash, P. (2021). The Oxford handbook of career development. New York, Ny: Oxford University Press.
Smale, B. and Fowlie, J. (2015). How to Succeed at University: An Essential Guide to Academic Skills, Personal Development & Employability. London: Sage Publications Ltd.

2

image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




