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[bookmark: _Toc97654170]Introduction
Creativity and innovation aim to achieve an enhanced organizational success. It plays a vital role in improving productivity level, reducing cost, being more competitive, building brand value, establishing partnerships and relationships, increasing turnover and profitability level. The task aims in demonstrating the ability to reflect on an innovation concept, recognizing and applying creative thinking at organizational level, exploring and differentiating different innovation models and assessing various characteristics of an organizational knowledge and knowing. In this, an innovative idea based on selling holiday sweaters and various holiday themed items has been taken into consideration. In this task, three major aspects which mainly include innovation service proposition, proposing an e-commerce store and marketing related aspects have been considered. Thus, the task begins by highlighting innovation service proposition based on the chosen innovation. 
[bookmark: _Toc97654171]Innovation service proposition
Innovation service proposition plays a critical role in success of an innovation. The innovation service proposition focuses on improving innovation quality, expanding range of various business solutions, enhancing quality of creative thinking, improving financial performance, lowering investment risk, enhancing connection with various trading partners and minimizing irresponsible behavior by other individuals (Payne & Frow, 2014). In this, an overview based on chosen innovation has also been taken into consideration. However, it has been stated that using the stated innovative service, I would focus on making outrageous clothes that are known to mankind to make life more fun. In this, I would also emphasise on making outrageous clothes that are known to mankind so that life could be made funnier. 
According to the chosen innovative service of selling holiday sweaters and various holiday themed items, I would prefer meeting needs of customers by providing them clothes according to their holiday theme. I would emphasise on targeting individuals of almost all age groups so that it could become a family venture where sizes of men, women, kids and babies could be made available. I would prefer selling the products to individuals located at different places through online website and online vendors. The unique selling point for my venture would be based on offering various dresses according to the occasion.  I would emphasise on sustaining the innovative business proposition by understanding requirement of customers so that all their needs could be fulfilled. The competitors within the desired area are also focusing on using innovative ways by which customer needs could be fulfilled.  My competitive benefit is that I would prefer collaborating with already established ventures so that we could grow as a team in a highly competitive market. My value proposition based on categories of product and pricing enable in differentiating from my competitors. The table given below provides a brief idea of all necessary aspects related to chosen innovation. 
Table 1: Innovation service proposition of the proposed business idea
	Innovation service proposition
	Description

	Innovative service I would sell
	I would prefer selling holiday sweaters and various holiday themed items. The various items would be designed by my in-house team members. We would emphasise on ensuring that we would develop products that suit the needs and demands of customers. 

	Emerging customer needs would my service attend
	The service would attend in meeting various needs and wants of an emerging customer. For instance, the services offered by organization would enable in providing various clothes according to the holiday theme (ski & snow, st. patrick’s day, easter, summer, patriotic, golf, Halloween, Christmas, valentine’s and many more). 

	Customers
	The product could be made available to customers according to different styles and sizes at the reasonable prices. The different styles that would be sold by organization mainly include beanies, fanny packs, leggings, pajamas, ski goggles, fleece hoodies and many more. The organization would target men, women, kids and babies. 

	Way I would sell my service
	I would prefer providing different products and services through website and online vendors.

	Name for my venture
	I would like to name my venture as ‘HolidayAttire’. As stated earlier, my website would facilitate customers in selling various holiday sweaters and different holiday-themed products through an online website and an online vendor. 

	Unique selling point
	Great factor which distinguishes the product from the competitors (Niu & Wang, 2016). For instance, unique selling point of chosen service is that my venture would offer various dresses according to the occasion.  

	Way to sustain innovative business proposition
	In order to intend to effectively sustain the innovative business proposition, the organization focuses on meeting all demands of customers so that people could love what they wear (Boons & Freund, 2013). 

	Competitors
	Yes, there are few competitors in this area. They are also focusing on implementing new ways by which more customers could purchase products from them via both online and offline means. 

	Competitive advantage
	The competitive advantage is that I would collaborate with already established ventures so that we could grow as a team. 

	Way my value proposition is different from my competitors
	The category of products, distribution channels and pricing enable me to differentiate my venture from my competitors. 




[bookmark: _Toc97654172]E-commerce store 
E-commerce store is the business model which aims in involving transactions that would take place on an internet (Farooq et al., 2019). It aims in selling various organizational products via online means. It focuses on buying and selling various goods and services on internet. However, the current section is based on proposing to set up an online website by considering necessary aspects such as financing, staff, equipment’s and many more. In this, I would emphasise on highlighting necessary aspects related to ‘HolidayAttire’ website using the following terms. 
[bookmark: _Toc97654173]Using SaaS
Software as a service (SaaS) aims in providing end user the service instead of updating any software, maintaining server and security. Using SaaS, I would be able to create the eCommerce based virtual mall where I could sign-up and create my own e-commerce store. According to the market report of SaaS sector, more than 73% of business organisations would be SaaS by coming few years. By another 2-3 years, 92% of business organisations are expected SaaS for improving revenue and budget (Bagisto, 2022). Below focuses on providing ways which would enable me creating the SaaS based E-commerce system. 
1. Planning: Planning is the most significant think for creating any business. Without appropriate planning, it is difficult to complete any project. 
2. Programming language: I can make usage of any technology for building SaaS based E-commerce system like Laravel, Python and many more (Bagisto, 2022). However, I believe that I should emphasise on using Laravel because it would enable me in achievement of various functions such as fast development and built-in plugins such as data tables, excel exports and analytics chart. 
3. Quick cloud deployment: Another step would be based on hosting the SaaS website. There are various cloud service providers such as Azure, GCP and many more. However, I would prefer using Azure for quick cloud deployment. 
[bookmark: _Toc97654174]Using marketplace
SaaS based E-commerce marketplace is the platform with various services which mainly include marketplace upgrades, technical support, hosting and many more to build, maintain and run an online marketplace. I would prefer using SaaS based E-commerce marketplace because I believe that it is highly cost-effective, provide comprehensive solution, easy to use, customizable, provides rapid integration, provides facility to add/remove various modules and enhance efficiency. 
[bookmark: _Toc97654175]Creating content
In order to create the content for my ecommerce website, I would emphasise on following various steps. However, it mainly includes identifying persona of targeted buyer, learning the way audience would consume content, researching and creating content, publishing content and measuring results (Sickler, 2022). In addition, it has been stated that I would focus on creating an effective marketing strategy which could be used in growing audience and engaging customers. The creation of a content hub would be considered as the great strategy that aims in containing curated content related to the specific topic. The usage of stated strategy would enable me in generating an enhanced search traffic in an organic manner. Along with this, it would also facilitate me in enhancing audience engagement, generating various social shares and providing space for the thought leadership. 
[bookmark: _Toc97654176]Financing
E-commerce financing is the funding solution that focuses on providing loans to the web merchants. It enables in growing online sellers, covering marketing expenses and increasing sales. However, it would be used by me in stabilizing cash flow and copying with the various payment obligations. In order to finance my ecommerce website, I would prefer taking loan from public sector bank. 
[bookmark: _Toc97654177]Equipment and supplies
The current section aims in providing discussion based on various equipment and supplies required for creating the ecommerce website. However, the various equipment’s needed to set up an online business mainly include a computer system, an internet access, various technological aspects such as video tools, video camera, webcam, lighting, microphones, mic, microphone and a professional background. The various important equipment’s include website building tool, asset management software, email marketing tool, project management tool, customer service tool, inventory tracking tool and information management tool. 
[bookmark: _Toc97654178]Staff
It is necessary to have an appropriate staff member on board to create a successful eCommerce website. The current section aims in providing different staff members required for creating the e-Commerce website mainly include a social media director, a copywriter, a digital marketing director, temporary workers and interns (Lopez, 2022). The social media director would enable in making the difference in strength of an overall social media strategy and direction. The ability of copywriter would enable in providing spark interest in clients by effectively guiding to view different products that the product image could not convey. The digital marketing manager would be responsible to develop, implement and manage marketing campaigns to promote various organizational products and services. The temporary workers would provide an ideal solution to cope with all demands of the growing business. Along with this, interns while developing the website enable in working on different small or large matters. 
[bookmark: _Toc97654179]Using payment services
Along with the above stated aspects, I would prefer adding an online payment method to my ecommerce website. Firstly, I would emphasise on evaluating the payment gateway service provided by the web host, choosing the payment gateway, identifying and comparing all necessary setup details, adding various payment methods and creating the merchant account. There are various payment services which could be made available through my website (Lopez, 2022). The different payment services mainly include PayPal, Stripe, Wepay, Apple pay, cards and many more. However, I would emphasise on accepting both PayPal and Card payments. Also, it has been stated that I would be aware of various PCI-DSS compliance issues while adding the option for accepting the card payments. The different compliance issues based on PCI-DSS mainly include organizational pressure to get the certification, competency gap, following all requirements in an appropriate manner and many more. 
[bookmark: _Toc97654180]Marketing 
Ecommerce marketing is a practice to use various promotional tactics for driving traffic to the online store, convert traffic to the paying clients and retain the client’s post-purchase. It facilitates in building brand awareness, driving customer loyalty and enhance online sales. However, there are various marketing ideas that could be used by me to enhance the online sales. However, the different ideas mainly include upselling products, integrating Instagram, reducing abandoned carts, launching the Facebook store, capturing a greater number of email subscribers, improving email campaigns, sending Wishlist reminder emails, engaging various online store visitors using live chat, anticipating future sales, starting the content marketing programs, embracing personalization and many more. However, the current section aims in providing discussion based on the way I would promote my service. Along with this, the current part also focuses on highlighting my targeted customers and the way to reach them. 
[bookmark: _Toc97654181]Way to promote my service
The current section aims in highlighting ways which would be used by me for promoting my products and services. However, it has been stated that there are various ways which could be used by me to promote my services. The various services include making usage of social media, paid search engines, understanding role of customer journeys, considering usage of both physical/online marketing techniques and pre-launch promotion. Thus, the stated ways could be used by me for promoting my products and services in the highly competitive market. Below focuses on providing different ways which could be considered by me promote my goods and services. 
[bookmark: _Toc97654182]Considering usage of social media
The social media strategy of ecommerce would enable in building brand awareness, communicating with clients and also generating an enhanced sale for the online store (Appel et al., 2019). However, the various social media platforms such as Facebook, Instagram and many more could be used by me to promote my products and services. 
[bookmark: _Toc97654183]Considering usage of paid search engines
Paid search is the digital marketing form where different search engines like google enable in showing various ads on different result pages of search engine. It has been stated that the integration of different paid search engines would enable in enhancing usability so that the clients could find different things in more quick manner. It would enable in translating into an enhanced sale while offering different opportunities to merchandise. 
[bookmark: _Toc97654184]Understanding role of customer journeys
Understanding Ecommerce customer journey would enable me in describing different stages of experience of customers using an online business. The different stages involve the moment customers became aware of different organizational products through moment they would complete the purchase. 
[bookmark: _Toc97654185]Considering usage of both physical/online marketing techniques
I should also emphasise on making usage of various marketing techniques such as social media marketing, email marketing, producing original content and many other techniques to promote different products and services. 
[bookmark: _Toc97654186]Considering pre-launch promotion
Pre-launch promotion is the marketing strategy that focuses on raising both brand and product awareness before its actual release and making customers anticipated about launch. It has been stated that I should also focus on using different pre-launch promotion techniques such as email marketing, content marketing and many more for promoting my products and services. 
[bookmark: _Toc97654187]Targeted customers and way to reach them
Targeted customers are the group of consumers that would need whatever I would be selling. The current section aims in identifying the targeted customers and the way to reach my targeted audience. In context to the chosen website to be developed, I would target individuals of almost all age groups. For instance, I would prefer targeting men, women, kids and babies. Along with this, it has been stated that the various products and services would be made available to them via online website and different online vendors. 
[bookmark: _Toc97654188]Conclusion
Thus, the report focused on providing an innovative idea based on selling holiday sweaters and various holiday themed items. In this, three major aspects which mainly include innovation service proposition, proposing an e-commerce store and marketing related aspects have been considered. However, the highlighted aspects would enable me in building the website in an appropriate manner.
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