Module Code: LCBB6003_BIRM
Title: Leadership and Management Theory and Practice

Submitted by: Marius Dinu
Student ID: 2244847

Table of Contents
1. Introduction
2. Managerial functions 
3. importance of controlling in organizations 
4.  challenges associated with controlling 
5. mitigating challenges in control
6. conclusion 
7. References 


Integrating Digital Technologies and Purposeful Actionable Solutions to Enhance Customer Experience in the Hospitality Sector in the UK

1.Introduction: Management is one of the most important parts of any organization because it helps people work together to reach common goals. Every business, no matter how big or small, needs effective management to plan, organize, lead, and control its activities. Good management makes sure that resources are used properly and that everyone understands what they need to do. In today’s fast-changing world, where technology and competition are constantly developing, the role of management has become even more important. Many writers have tried to explain what managers actually do. One of the most well-known ideas comes from Henri Fayol (1916), who described management as having several main functions. These have since been simplified into four key functions: planning, organizing, leading, and controlling (Koontz and O’Donnell, 1976). Each function plays an important role in helping the organization reach its goals. Planning means setting objectives and deciding how to achieve them. Organizing is about putting plans into action by arranging resources and responsibilities. Leading focuses on motivating and guiding employees to perform well. Finally, controlling means checking that things are going according to plan and fixing problems if they appear. The controlling function is especially important because it helps managers know whether the organization is performing as expected. It acts like a feedback system that compares results with goals. If something is not working, managers can take action to correct it. Without proper control, even the best plans can fail because there is no way to see what went wrong. For example, companies like Toyota and Apple use strong control systems to maintain quality and meet customer expectations. At the same time, controlling is not always easy. Some employees may dislike being closely monitored, and managers can sometimes focus too much on numbers instead of people. Also, technology changes quickly, so control systems need to adapt. For control to be effective, it should be fair, flexible, and based on trust. This essay will discuss the importance of the controlling function in modern organizations. It will explain how control supports planning and performance, explore common challenges managers face, and suggest ways to make control systems more effective and adaptable

2. Managerial functions overview: Management can be understood as a process that helps organizations achieve their goals by using resources such as people, money, and materials in an effective way. Over the years, many thinkers have studied how managers work and what their main responsibilities are. One of the earliest and most influential theories came from Henri Fayol (1916), who explained that management involves several key functions. Although Fayol originally listed five functions, they are now commonly grouped into four main ones: planning, organizing, leading, and controlling. These functions are used in almost every organization, regardless of its size or industry. The first function, planning, is the starting point of management. It involves setting goals, deciding what needs to be done, and finding the best way to achieve results. As Drucker (1954) said, planning gives direction and helps managers prepare for the future. Without a clear plan, an organization can easily lose focus or waste resources. The second function, organizing, is about turning plans into action. This means arranging people and tasks in a way that allows the work to be done efficiently. Managers need to decide who will do what, allocate resources, and design a structure that supports teamwork and communication. According to Robbins and Coulter (2022), organizing ensures that everyone understands their roles and responsibilities within the organization. The third function, leading, focuses on people rather than processes. It involves motivating, inspiring, and communicating with employees so they perform well and stay engaged. A good leader builds trust, encourages cooperation, and helps employees understand how their work contributes to the organization’s goals. Northouse (2021) explains that effective leadership is about influencing others in a positive way. Finally, controlling is the process of checking that everything is going according to plan. It includes monitoring performance, comparing results with expected outcomes, and making adjustments when needed. Daft (2020) describes controlling as a way to keep the organization on track and ensure continuous improvement. Although these four functions can be discussed separately, they are closely connected. Planning sets the direction, organizing builds the structure, leading motivates people, and controlling ensures that goals are achieved. Together, they create a complete system that helps managers guide their organizations successfully.
 
3. Importance of controlling in organizations 
Core arguments: 
• Goal alignment: Control systems ensure that employee actions and departmental objectives support overall organizational strategy (Kaplan & Norton, 1996). 
• Performance measurement and accountability: Establishing standards and assessing results ensures efficiency and effectiveness. 
• Risk management and quality assurance: Control mechanisms such as Total Quality Management (TQM) and ISO standards maintain quality and reduce risks.
 • Strategic agility: Controlling provides a feedback loop that supports adaptability and continuous learning. Examples: Toyota: Lean production systems depend on strong control mechanisms to maintain quality.
 • Apple: Tight supply-chain control ensures product consistency and brand reliability. 
Relevant theory: Simons’ (1995) Levers of Control framework and the cybernetic control model illustrate how effective control systems enable organizational learning and adaptability.
 4. challenges associates with controlling :  Even though controlling is one of the most important functions in management, it often comes with several challenges. One common problem is resistance from employees. When managers use strict rules or close supervision, workers can feel that they are not trusted or that they are being micromanaged. This can lower motivation and creativity, especially if employees think the control system is there to punish rather than support them (Daft, 2020). A good example is when performance reviews focus only on finding mistakes rather than helping people improve. Another issue is putting too much focus on numbers and statistics. Many organisations rely heavily on financial targets or sales goals, but this can cause people to ignore other important aspects such as teamwork, innovation, or job satisfaction (Kaplan and Norton, 1996). The Wells Fargo scandal in 2016 is a clear example of this problem. The company set extremely high sales targets, which pushed employees to open fake accounts just to meet their goals. This shows how a control system that focuses only on numbers can lead to unethical behaviour and damage an organisation’s reputation. Information overload is also a major challenge. Modern technology gives managers access to massive amounts of data, but too much information can make it hard to see what really matters (Robbins and Coulter, 2022). If managers cannot interpret or prioritise the right data, their decisions may be delayed or poorly informed. In addition, rapid technological change means that control systems can quickly become outdated. New software, automation tools, and digital platforms often require changes in how performance is measured and monitored. Lastly, globalisation and cultural differences make controlling more complicated. Large organisations that operate in different countries face various laws, values, and expectations. What works well in one country might not fit another. Uber, for instance, struggled in its early years because it lacked proper control systems to ensure compliance with local regulations and ethical standards in different markets (Simons, 1995). In summary, controlling is necessary for organisational success, but it must be applied carefully. Managers need to balance structure and flexibility, focusing not only on results but also on people, ethics, and continuous improvement.
5. Mitigating challenges in control:
Although organizations face many difficulties when applying control systems, managers can reduce these problems through thoughtful and flexible approaches. One key strategy is to create balanced control systems that include both numbers and qualitative information. Instead of focusing only on financial results or output levels, managers should also consider factors such as customer satisfaction, teamwork, and innovation (Kaplan and Norton, 1996). This balance helps organizations avoid the tunnel vision that can lead to unethical or short-term behavior. Another important step is to involve employees in the control process. When people take part in setting goals and standards, they are more likely to feel ownership and commitment (Daft, 2020). Participative management builds trust and reduces resistance because employees see control as a shared responsibility rather than a form of surveillance. Google’s use of Objectives and Key Results (OKRs) is a good example. Staff are encouraged to set their own measurable goals that align with company priorities, which keeps motivation high while maintaining accountability. Modern technology also offers solutions. Managers can use real-time control systems, such as digital dashboards or AI-based analytics, to monitor progress and quickly adjust plans (Robbins and Coulter, 2022). These systems make it easier to filter information and focus on what truly matters, reducing the risk of data overload. However, technology should support people rather than replace judgment. Managers still need to interpret data thoughtfully and communicate findings clearly. Building a culture of trust and transparency is equally important. When communication is open and honest, employees are less likely to fear control mechanisms. Instead, they view them as tools that help the team stay organized and improve performance. Ethical leadership plays a big role here. According to Brown and Treviño (2006), ethical leaders promote fairness, accountability, and respect, ensuring that control supports integrity rather than fear. Companies like Unilever demonstrate this by including social and environmental measures within their performance systems, showing that control can be consistent with sustainability and ethical values. Overall, overcoming control challenges requires a balanced, people-centered approach. By combining quantitative and qualitative metrics, involving employees, using technology wisely, and leading ethically, managers can create control systems that not only improve performance but also strengthen trust and long-term success.

6. conclusion : The controlling function remains one of the most vital elements of management because it ensures that organizational plans are achieved and performance stays on track. Through effective control, managers can measure progress, identify problems, and take corrective actions before issues grow larger. It also helps link other management functions—planning, organizing, and leading—by providing feedback and accountability that support continuous improvement. However, controlling is not without its difficulties. Organizations must deal with resistance from employees, information overload, rapid technological changes, and the risk of relying too heavily on numbers. These challenges highlight the importance of adopting control systems that are flexible, fair, and aligned with both organizational goals and human values. To be effective, control should not be seen as a tool of restriction but as a process of guidance and learning. Managers who involve employees, use balanced metrics, and apply ethical leadership can build a culture where control supports motivation and trust. In an unpredictable and technology-driven world, this adaptive and people-focused approach will help organizations remain competitive while maintaining integrity and long-term success.
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