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ASSESSMENT COMPONENT 1: INDIVIDUAL REPORT
Profit Maximization Theory
Profit maximization is the ability of a business organization to gain optimum profit with minimal cost, which is considered the primary objective of any company and is also among the chief targets of financial management. Yuniningsih, Pertiwi, and Purwanto (2019) describe profit maximization as a process or approach which increases Earnings Per Share (EPS) or profits of a business organization (p.205). More specifically, the focal point of financial decisions or investments is profit maximization to optimum levels. Profitable business organizations can maximize profit by selling more, charging high prices for their products, and cutting production costs. It is important to note that profitable companies have the opportunity to do so since, compared to other business organizations, they have better access to more resources (Weersink, and Fulton, 2020, p.67). There are many instances when the profit maximization theory has been implemented successfully in firms and has resulted in increased profit. In economics, profit maximization theory states that a business organization will choose a course of action that results in maximum profit (Yuniningsih, Pertiwi, and Purwanto, 2019, p.205). Additionally, profit maximization theory is an economic principle that asserts that companies choose a course of action that translates to lower production costs even if other choices would result in higher total benefits or lower total costs (Tkachenko et al., 2019, p.89). The profit maximization theory assumes that the goal of a business organization is maximizing profits. It also assumes that the process of making decisions in a firm is efficient and rational, and to maximize profits, the company will use its resources efficiently and take advantage of the market opportunities.
The suggestion by Allan Scheepers, the main shareholder in All Supplies Incorporated (ASI), to maximize profit, as he believes the primary objective of ASI is maximizing profit, is parallel to the profit maximization theory argument. As stated earlier, in economics, profit maximization theory asserts that the chief target of any firm is to maximize its profit (Yuniningsih, Pertiwi, and Purwanto, 2019, p.205). Hence, Allan Scheepers is correct in stating that the objective of ASI is maximizing profit. Again, according to the profit maximization economic principle, a business organization will choose a course of action that results in maximum profit (Yuniningsih, Pertiwi, and Purwanto, 2019, p.205). Drawing from this, one of the measures that an organization can take to maximize its profits is increasing prices. Allan Scheepers suggested ASI increase prices for its own brand since they are exclusive to them. His opinion is supported by the profit maximization principle, as charging higher prices is among the strategies a firm can implement to maximize its profits.
All Supplies Incorporated (ASI) has been operating in the United Kingdom since 1910 and has the largest market share. Besides, it has an extensive network of stores across the UK, huge retail shops, fuel forecourts, massive parking lots as well as in-shop restaurants. Additionally, ASI has links with manufacturers producing some products specifically for them, which are branded under ASI's brand and name. Therefore, it is undeniable that ASI has better access to more resources than other competitors. According to Weersink and Fulton (2020), profitable companies have the opportunity to implement the profit maximization economic principle because they have better access to more resources (p.67). Accordingly, since ASI has better access to more resources, Allan Scheepers's suggestion to charge high prices for their products is valid and can help the organization grow and increase its profits. Although the profit maximization strategy might make the firm lose a few customers, people prefer purchasing high-quality products and services even by paying extra prices (Mahmood et al., 2019, p.2029). ASI is known for stocking premium brands and ranges. Therefore, since the company stocks premium products, the profit maximization principle will be implemented successfully without the company losing its clients. However, although the company might lose some clients, the number of clients lost will be insignificant compared to the profits the organization will gain.
[bookmark: _Hlk106879413]The ASI will enjoy various advantages from implementing the profit maximization economic principle. First, the company will benefit as it will be assured of economic existence. ASI has been facing profitability and growing pressure for the past five years as this is the only guarantee that the company will continue operating. Notably, the foundation of profit maximization theory is profit. For the continued economic existence of a business, profit is a must (Tkachenko et al., 2019, p.89). As such, once ASI implements the profit maximization principle, the company will maximize its profits, thus assuring the stakeholders like Allan Scheepers of the continued economic existence of the business. Secondly, ASI will benefit as the principle ensures economic and social-wellbeing. Profit maximization theory indirectly helps in economic and social wellbeing. When a company makes a profit, there is proper resource allocation and utilization, resulting in payment of labor, fixed assets, capital and organization (Mahmood et al., 2019, p.2029). Through this, economic and social welfare are performed.
The management should consider the drawbacks of profit maximization. Although the objective of all businesses is profit maximization, the means to attain this is what matters and what distinguishes an organization in the market and corporate world (Weersink, and Fulton, 2020, p.67). There are several drawbacks associated with implementing the profit maximization economic principle. For example, the principle does not consider the risk, does not consider the quality, does not consider the time value of money and the vagueness of the concept. As such, the ASI management should evaluate the associated drawback and weigh them against the anticipated advantages.
Alongside considering the adoption of a profit maximization strategy, there are other issues of importance that ASI should improve. First, it should consider improving the quality of its products. As stated earlier, a profit maximization strategy has associated risks as the company might lose customers by charging higher prices. People prefer purchasing high-quality products and services even by paying extra prices (Yan, Ferraro, and Almandoz, 2019, p.466). This means that for ASI to successfully implement the strategy and retain its existing and prospective customers, it must ensure it continuously improves the quality of its products in order to sustain customers' willingness to incur the extra prices on the grounds of premium products offered by the company. To achieve this, ASI should first train its employees. Training employees in all departments is crucial in improving the quality of products and helps lessen the problem (Srivastava and Agarwal, 2021). The ASI can achieve this by establishing a new-employee initiation program where all employees are trained to focus on quality improvement. Additionally, Srivastava and Agarwal (2021) assert that it is important to train employees to understand the relationship between their work ethic and actions and the organization's overall performance. By tying their individual actions to the entire working system, the company can give employees insight on how to foster and maintain product quality and good stewards of the business.
In addition, the ASI needs to consider improving its organizational culture to ensure the success of the profit maximization principle. Quality is key to the success of the profit maximization principle; therefore, ASI should infuse quality into its culture. Implementing a quality management system (QMS) is crucial though it is not enough. The quality principles should be embedded in the entire firm to work effectively (Bravi, Murmura, and Santos, 2019, p.64). The whole team should be on a similar page on what is entailed in the quality product. Accordingly, ASI should motivate its employees to continuously reinforce the idea so that all members are on board with the quality objective of the organization and more likely to become the organizational culture. Again, the company should ensure that the employees are continuously motivated. The quality of products is directly related to the employee's motivation. With motivated employees, business organizations can increase the quality and quantity of their products. Therefore, ASI can consider improving employee motivation through appraisal techniques like promotion, announcing employee of the month or going for a picnic, organizing cultural programs, and increment, to mention just a few.
Economic Theories
During the decision-making process, there are also several issues that ASI management should factor in. According to Allan Scheepers, "…our primary objective is to maximize profits. We are a leading retail shop network, and nothing should stop us from maximizing profits……I suggest we increase prices…." Based on this, although Allan Scheepers believes that the primary objective of the business is to maximize profits and, therefore, the organization should increase the prices, it is important that the ASI management considers external and internal factors that affect business growth and profitability. Hence, the management should consider factors such as business environment, market structure, stakeholder issues, brand image, product-life cycle, and competition, to mention just a few.
The Business Objective
A business objective is described as a measurable result a business organization aims to accomplish. The ASI management should consider several factors concerning the business objective. All businesses have the objective of providing products that meet user standards. Customers will purchase an organization's products if they meet their standards and satisfy their needs. Therefore, ASI management must define their product, the target customers and whether the products meet their customer's needs and standards. In doing this, the ASI management should consider several questions. First, is our products tailored towards our target customers? A product specifically tailored toward customers' needs shows that the business understands its target users and is willing to accept any suggestion from them (Genest, 2019, p.16). In regards to this, the management should consider the demographic factors of their target users. Organizations have to deal with the increasingly unique shopping preferences of the different generations. Each generation needs goods, services, and marketing approaches targeted to their special needs. Therefore, the management should address this issue and establish whether it is effectively addressing the needs of its target users based on their characteristics. For instance, if ASI targets the millennials or baby boomers, the management should understand their spending patterns, needs and strategies to address their needs effectively. Through this, the management will minimize the wastage of resources by making pre-informed decisions.
The second question that the management should address is whether their products effectively address or solves the problems of their target population or users? No product or service would exist if it were not solving or improving something. The extent to which the product fixes the intended problem is vital in determining the quality (Taouab, and Issor, 2019, p.93). The third question is, are our products polished? Dimensions, fonts, colour and alignments should all be in the right alignment. The product should not appear cheap or have any mistakes. Therefore, the ASI management should ensure that their products align to the customers' needs, are premium and meet the business objective.

The Business Environment
The term business environment refers to all the forces, factors and institutions beyond the business's control but substantially influence its growth and functioning. Business owners have a significant duty to control the business's internal environment, which entails daily operations. Therefore, the ASI management should consider various internal factors that influence the profitability and growth of the business. First, employee motivation is a crucial factor that significantly impacts the functioning of the business. Employees' motivation substantially affects the firm's productivity, growth, and profit (Al-Musadieq et al., 2018). Motivating employees increases profitability since satisfied employees will perfume better and assist in producing high-quality products and services, which will help the firm earn better profits and retain its customers despite the increase in prices (Kreye, 2016, p.1249). Training employees is an important organizational culture that can help increase employees' motivation, productivity and retention. Other measures that the organization should consider implementing in order to foster employees' motivation include appraisal techniques like promotion, announcing employee of the month or going for a picnic, organizing cultural programs, and increment, to mention just a few.
Government Policy and Regulation
In making their decision, ASI management cannot ignore the impact of government policy and regulation on business. Government policy and regulation form part of the business environment, particularly the external one. Often, free markets are conceptualized to have minimal government interference. Typically, the government regulates transactions, stabilizes the market, enforces contract law and property rights rules, and provides institutional frameworks (Fugate, Pagell, and Flynn, 2019, p.3). Additionally, the government might also intervene in case the market downsizes. The government also protects consumers from exploitation by the producers by regulating market prices or subsidizing the suppliers. Therefore, it is important for ASI management to note that the market is structured around the policies and regulations set by the government. 
Considering the government policies and regulations is important before the management decides on the strategy to implement in order to maximize profits. For instance, as Allan Scheepers suggests charging extra prices for its products, the management should consider the government policies and regulations regarding pricing. Business organizations are expected to operate within the set policies and regulations; therefore, the ASI company cannot set prices higher than the price limit set by the government (Aven, and Renn, 2018, P.230). Similarly, the management can maximize profit by reducing production costs and cutting the employee's salaries. However, it must consider the federal minimum wage set by the government. As long as the management might want to implement the strategy, it cannot pay its employees below the minimum wage set by the government. Hence, this is a crucial factor that the ASI management should consider. Generally, before making any decision concerning increasing the company's profitability and growth, the management must consider the government policy and regulation in every suggestion they come up with. 
Conclusion and Recommendations
While the objective of all business organizations is maximizing profit, the strategies to achieve it are what matters and distinguishes a business organization in the market and corporate world. There are various measures through which ASI can achieve profit maximization, such as cost-cutting and increasing sales values. Each of these approaches has associated benefits and drawbacks. Therefore, it is recommendable for the ASI management to understand the benefits and risks associated with the approaches and weigh the benefits against the risks before arriving at the ultimate decision. In doing this, the management comes up with an effective pre-informed decision. Secondly, the management should consider other internal and external factors that directly affect the business growth and profitability before arriving at its ultimate decision. For instance, several internal factors influence the growth and profitability of a business organization, such as employee motivation, technology, management and physical resources (Coreynen et al., 2020, p.265). Additionally, there are external factors that are beyond the organization's control that influence business growth and profitability, such as competitive factors, demographic, political and legal, economic and ethical factors, to mention just a few (Coreynen et al., 2020, p.265). These factors have a substantial impact on businesses and therefore the ASI management should consider them to establish the root cause of their stagnation and reduced profits before deciding on appropriate measures to implement in order to increase profits and growth of the organization.
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