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In this piece of assignment, it will be focusing on the effectiveness of team working and communication and the way it used in a workplace. The issues that coincide with this topic and how they can be dealt with. In addition to this, it will also contain issues on how to solve problems within a workplace and how working together with people can form relationships, whether it being good or bad. This introduction will also include concepts of teams and what issues are associates when building a successful team. Leaders in a workplace will also be able to facilitate growth and group membership within a workplace. Furthermore, this assignment will also intake in current research on stages of development and how develop, build trust and join as a group. Thus, this assignment will also contain the fundamental issues within workplaces, how people work well with one another, and the roles and responsibilities that individuals tend to take on when it come within a group decision making.
Perhaps, we can start by defining what a team is and what it means to work together. Team working is people who work together or perform organisational tasks, interact socially, maintaining and managing a company together (Kozlowski and Bell, 2001). First and foremost, teams accomplish precise tasks that are essentially related to having common goals. This statement simply suggests that working with people on a group of tasks means that, you must come up with different strategies to make sure that it works out for everyone, team work makes the dream work. Working together with people almost gets the job done much quicker than expected and this simply means that the people working together must come up with different ways of how each person in the team can take on a role (Wageman, et al, 2012). For this to occur, it is important that people must interact with one another in some form of fashion to accomplish those tasks. Team boundaries are built so that people know who is on the team and who isn’t.
[bookmark: _GoBack]The fact that people must work together to accomplish tasks, it generally means that they have try and get on with each other. As a matter of fact, working in teams can sometimes be very frustrating, and it is almost impossible to accomplish any tasks without any problems. Research about teams and persona experience point to these experiences that are faced when working in teams; Lack of commitment, loss of productivity, poor leadership and poor communication. It is relatively important that communication holds a key in any group functions (Griffiths and Dunham, 2015). The purpose of having people working together, is so that they can show what they can do and to also show how well they can work with the people around them. Also, it is used as a tool to see if individuals can communicate effectively, whether they like or dislike the people. In any future career you do not get to decide who you work with, or who do not plan to work with. The moral of the story is that the people are being selected for you, and it is your duty to perform well with these people and build a relationship with them since will you will be working them, either temporarily or permanently.
My own experience, when working together with people had its strengths and its weakness because although we all knew each other, we had to learn how to try and work with these people. The strengths of working together with people, meant that we had to experience different things about them, explore their different skills and the way they had an approach to work, and so this made it easier to kind of adapt to how they work. Working with other people can be overbearing also, if you are new to the group or they are new to the group it brings a lot of tension within the new group because you must get to know them, embrace them and almost makes sure that they fit into the group. Also, the weakness of this is that, personalities might crash and not everyone can get on with each other. In a workplace, it is very important that people try not to crash with each other because it shows in the performance of the teamwork, and in the results of effort. This happens quite often because one person may understand and agree with one person’s point of view and someone else might not. This brings a barrier in communication because everyone tends to have their own point of view and not everyone can comply to it. So, when seeking the effectiveness in teamwork and communication, it is important that the people in the group, or the people in the same environment, can communicate efficiently and wisely. Finally, it is key that people that work together know each other, so that they can figure out each other’s skills, attributes, strengths and weakness. As this is very key when allocated certain jobs for people to do when it comes to team work.
Communication is such an important key when working with people, whether it being in a workplace or just a small organisation, communication is an important factor to have. There are many benefits of communication and not only is communication important in a work place, it is very important in everyday use. When used very effectively communication can be understood and be a success when used (Griffiths and Dunham, 2015). Having poor communication in a workplace is likely to happen at any time. This could be from sending the wrong email, sending a message that could be misunderstood by the sender. Miscommunication is the tragic way for people to not get the message, and this ends up making the sender and the receiver misunderstand each other. Communication is the exchange of information, idea that tends to result in the mutual understanding of two or more people (Griffiths and Dunham, 2015). It always begins with one sender, a receiver and a message that is transmitted. Communication can be received also face to face but sometimes before it gets to that, communication can be hindered and blocked throughout this process and block the understanding of two people getting the information.
Furthermore, engaging in relationships and developing one is very important in most workplace, and this is because it can improve the relationship with the people around you and it can also make the communication building be much for effective. This is because when you have a good relationship with the people around you, there are ways that you communicate effectively, whereas if you are working with people that you hardly get on with you tend to dispense bad communication around them (Wheelan, 2005). As cliché as this might sound, the way you are with people around you and their behaviours can determine the way you communicate with them. This also comes in a form of building positive relationships within the people in your workplace. Regarding this, working together with people means having roles and responsibilities and bringing out the efforts in each individual work ethic (Forsyth, 2006). Relationship roles, on the other hand, are very important because they build consistency in a group. They fulfil the status and the functions of creating trust and satisfaction. The purpose of being in group is to validate one another and to also encourage the people in your team, this also increases the chance of success in a group and the chance of winning as a group. In addition to this, even though team work is based as a group functions, fundamentally, the people within those groups are being judged individually based on how they are throughout their communication skills and their gestures. 
There are different types of ways that people learn, communicate and function well in a workplace. People understand the ability of learning in different ways and they take part in team works with their own strategy and how they perform well (Honey and Mumford’s, 1986). Interpersonal skills and interpersonal communication are almost related in a sense of they make an individual personality comes to show and this is because it tends to show how a person shows their skills and their attributes through working around people in a workplace. Although this doesn’t provide any relevance in communication, it represents a person’s character through their skills. In addition to this. Listening comes into effect during team work and communication, and this is because listening to the people around you are the best way for effective teamwork. Listening to the people around can make you understand things easier, in terms of getting things done easily, making sure that the people in the team are being attentive and assured of things that they have been allocated to do. But, the foundation of workforce today makes listening in environment hard because people are always so distracted, either being on the phone or for people who may speak another language. This might cause a language barrier and no everyone can understand what the other person might be saying (Stengel, Dixon and Allen, 2003). In a casual conversation, listening and hearing is very easily consumed, because it’s only two people having the conversation, whether face to face or on the phone. Whereas, in a workplace, listening to another is very difficult, for example, if the workplace is very busy and the environment is always loud and noisy, communication barrier might be very difficult. Effective listening is very important when working with clients, leaders and co-workers. Furthermore, according to Haas and Arnold (1995), suggest that the ability of being an effective listener is inseparably linked to the perception and the ways of an individual’s performance and work ethic in an environment. When working together in a group it is essential that the people working together can work accordingly, whiles being able to listen to their peers or their co-workers. Listening is an important set of skill to have when working in groups, when being at school because it shows that an individual can develop these set of skills and be able to use them effectively.
To conclude on this, it is understandable that teamwork and communication is very important because in any work place it is vital that the co-workers get on well with each other and understand their relationships within their work environment. Also, having an effective team makes the organisation/company stand out, in a sense of it brings out the best in the people that surround them, it brings out the skills and attributes in the team members as well. Furthermore, team work is very vital because it helps an individual discover their strengths and their weakness, which can sometimes be very helpful because it can also help the better themselves and help them develop certain skills and attributes regarding communication and learning how to work with others in the future. Finally, I think that teamwork and communication is a set of key skill that every individual should comprehend, and this is because it shows how a person can work well with others, being able to adapt in an environment whereby, they will meet new people every day and they need to consider and work well with them.
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