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Executive summary 
Problems 
The report mainly aims for providing a brief report that is based on core consultation of the start-up firm and even their core performance. In order to fulfil the core aim of the project, mainly the firm that has been imagined here is Hotel Elite which is mainly a start-up firm who has launched its business two years in the area Berlin in Germany Europe. The evaluation is focused on this property of the Hotel Elite and even its core performances. The whole world is now based on the technological era that helps in improving the core business perspectives. In that case, after the 2nd year of Journey, Hotel Elite has seen that they have mainly seen a great downfall in their core profitability. Thus, it can be significantly stated that the core aim of the project is to find out those issues and state an action plan along with the core recommendation that helps positively impact the business performance. 
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Figure 1: Logo of Hotel Elite Source: Author 
Findings 
The overall analysis is mainly focused on two types of methods, one is SWT analysis and another one is PESTLE analysis. Both of those two methods are highly effective to find out the core impact such as external and even the internal impact on this property. On the other hand, it has been significantly seen that the organization has faced a great downfall in its profitability. In the first year, they have seen that their profitability was £ 30 million. But in the year of second, it has down by £ 25 million and showed more than £ 5 million in differences. On the other hand, as per the basis of their core expenditures and even the profitability they have even estimated that in the year 3rd, the core downfall has been seen with £18 million. The main reason for this downfall is their high level of expenses. 
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Figure 2: Inflation rate in Germany Source: (Tradingeconomics, 2023)
The main reason for this economic downfall is the high level of inflation rate. Due to the high inflation rate the core labour cost has been increased and even that increases their expenditure rather than their profitable improvement. On the other hand, during the technological era, customers are highly attracted to the online presence that helps in improving brand awareness. But in that case, the core presence in the social media by Hotel Elite is too low which reduces their brand awareness and even the customer's satisfaction. Along with this, as the property is established after the Covid-19 pandemic situation, thus, there has obtained some problems in the case of the training and development of the organization. Due to that reason, the lack of highly skilled staff can bring a high difficulty in this organization. 
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Figure 3: Labour force in Germany Source: (Statista, 2023)
Moreover, it has been even seen that the labour force is too high in Germany which helps in increasing their employee engagement positively. On the other hand, the location of Berlin and its high population rate helps in reducing their retention difficulties significantly. Due to that reason, it can be stated that they have both positive and negative impacts on their organization. 
Findings and results 
It is seen in the findings and results that factors like consumers demand changes and preference shifting determine the challenges to creating valuable justification towards future development. It is also seen that the team management has decorated the hotel's room which adds reputational value and the technological advancement adoption also creates challenges for future effectiveness. It is identified that the market has a different justification for creating additional values for GDP growth and food and beverage industry development.  
Action Plan 
The action plan is the strategy to mitigate the business issues within the timetable and create an estimated budget, it is determined that the project has different market values as per managing the ideas regarding the financial development to determine the project achievements. The budget plan also adds values as per the team development that also creates different ideas and team implementation for the issues like behaviour changes of customers, technological infrastructure, poor brand differentiation, inventory management and high competition in Berlin. 
Recommendation
It is seen that the recommendation is determined by the illustrated issues in the action plan those impact future valuations. The suggestion is determined based on the technological development for diminishing cost and time that impacts on the marketability checking providing training based on technology handling. 
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[bookmark: _Toc135423953]Introduction 
Purpose of the report 
The core purpose of the report is to make a consultancy report on the hotel property. The Hotel Elite is a new start-up that has a property in Berlin. In this location, they have opened up a new hotel. Thus, the study is going to be stated the organizational performance, financial performance, and even other performances of this new property of Hotel Elite. 
Problem 
At the time of starting up a start-up, several problems can be faced by the organizations. Those problems are too high in the case of hotel sectors and as this Hotel Elite is based in the hospitality sector thus, they can face mainly financial problems, operational problems, lack of customer engagement, and some others. Due to that reason, the main focus of the study is to analyze the core problems which have been faced by this hotel property and how they can be able for deal with this through their core recommendations. 
Method used 
In order to evaluate the core issues which have been faced by the organizations mainly the two types of core methods have been used. Both of those are mainly included in the SWOT and PESTLE analysis for external and internal analysis. The PESTLE analysis helps in providing contextual information mainly about the core business direction, growth targets, brand positioning, and even the core risks to productivity (Christodoulou and Cullinane, 2019). On the other hand, SWOT analysis significantly helps in accessing the core internal factors that can be able for affecting the business such as strengths, weaknesses, threats, and opportunities (Bayhan and Karaca, 2019). As the business property is situated in the property Berlin thus, SWOT and even PESTLE analysis will be highly effective for evaluating the external and internal benefits thus; the use of those methods is highly justified in evaluating the core problems which have been faced by the organization. 
[bookmark: _Toc135423954]Scope and analysis 
Hotel Elite is mainly based on a start-up organization that aims for providing luxury services to their guests and provides high refreshing activities through which they can achieve a high rate of profitability and even a high level of customer engagement. The hotel property is mainly located in the area of Berlin where the customers' engagements are too high and even the growth of the share market is even too high. In that case, it can be significantly stated that the selection of this area is highly significant for this hotel is highly significant. The hotel property is landed on approximately 15 hectors area with 600 rooms, 3 kitchens, 2 swimming pools, and a huge gardening place. The age of the hotel is mainly 2 years. 
In recent days, it has been seen that the hotel has faced several types of issues. The issues are mainly related to poor staff management and poor cleaning process that reduces their financial performance significantly.  The hotel opened its property in that place of Berlin in the year 2021 after the post-Covid-19 situation. The hotel is mainly famous for any kind of party or occasion such as wedding purposes or even business parties or conferences. The core decorations of the property are highly attractive because of their large gardening that helps in increasing the high customer attention in their organization.  Social media presence is highly important for the tourism sector for increasing brand awareness and even understanding the needs and wants of the customers (Chu, et al., 2020). But in recent days, in social media types of negative performances have been seen regarding this property. 
The core problem is based on the communication-related problem with the guests. This hotel has a diversified workplace that gives benefits this business by improving the core CSR responsibility of the business but also make some problems for the customer’s satisfaction. The highly diversified workplace helps in bringing the core difficulties in proper communication (Nguyen, et al., 2022). The lack of poor communication skills among the staff in the hotel makes a problem in achieving a high customer base (Satti, et al., 2020). On the other hand, the hotel was opened up in the year 2021, thus, they cannot be able for giving the proper training to their staff. 
Due to that reason, there has increased a core gap in the proper management of the staff which helps in increasing the lack of customer satisfaction which is the negative side of this hotel. Review is the most important factor in the hotel that helps in increasing the customer or even the stakeholder’s engagement within the4 hotel (Martinez-Torres and Toral, 2019). In that case, the lack of highly skilled staff helps in increasing the lack of customer satisfaction and impacts their profitability improvement negatively. Due to that reason, the financial performance has made a core downfall for this business. 
Below, the SWOT and even the PESTLE analysis have been conducted here by which the overall analysis of the hotel. 
SWOT analysis 
	Strengths
	Weakness

	· Located in Berlin where tourist engagement is high infrastructure development 
· Provided premium quality services
· The attractive venue 
· Technological and infrastructure development 
· Diversified workforce 
	· Poor skills among staff 
· Lack of profitability development 
· Lack of availability on social media platforms 

	Opportunities
	Threats

	· The highly collaborative workplace 
· Technological development helps in improving the core management practice 
· The location helps in achieving a high customer base 
· The high infrastructure development helps in improving organizational stability 
	· High level of competitive market and presence of large hotel sectors 
· The lack of proper leadership management 


Table 1: SWOT analysis Source: Author
As per the overall SWOT analysis, it has been seen that Hotel Elite has both the positive and even the negative factors that make both positive and even negative factors within the organization. The lack of social media presence reduces their increment of brand awareness. On the other hand, the lack of poor skills among staff impacts reducing their core performances. The high skills of the employee and even the high communication skills are stated as one the important aspects that help in increasing the organizational reputation and even customer satisfaction positively (Labanauskaitė, et al., 2020). Due to that reason, it can be significantly stated that the lack of proper skills among staff reflects on the customer’s satisfaction that impacts negatively on the firm’s performance. Due to that reason, the organization even needs to focus on the staff's management and improvement in the leadership to improve the core skills of the employees. For that reason, they can be able for improving their core profitability. Along with this, it has been even seen that they have even a lack of presence on social media. For that reason, brand awareness cannot be spread properly. In that case, they need to improve their social media presence and even need to give more information about their services, financial position, and other information properly that helps in increasing the customer's attention towards the organization (Cerchione and Bansal, 2020). On the other hand, the organization has used high technological advancements such as AI or even big data to protect the personal data of the customers and even monitor the process successfully due to that reason; they can be able for increasing the core brand awareness among their customers successfully. Technological infrastructure development is one of the important factors that help in increasing brand awareness positively (Car and Šimunić, 2019). Due to that reason, the organization needs to give more focus on technological implementation properly. 
PESTLE Analysis 
	Political factors
	The GDP is more than 58.38 billion US dollars in the tourism sectors in Germany which helps in increasing their strategic implementation properly and even the internal tourism receipt properly helps in increasing customer engagement and profitability improvement (Worlddata, 2023)

	Social factors
	In the location, Berlin, the customer engagement is too high which is more than 46% for the attractive cultural development, and even the environment that helps in increasing their customer’s availability positively (Itb, 2023). Berlin is even recognized as the core largest city in Germany mainly with having more than 3.5 million inhabitants which helps in increasing their employee engagement positively (Oecd, 2023)

	Economic factors
	The inflation rate is too high in Germany which is more than 7.5% in the year 2023 April (Tradingeconomics, 2023). This high rate of inflation impacts negatively the performance and significantly helps in increasing the expanses that impact negatively on the profitability development 

	Technological factors
	The technological development is too high mainly for the implementation of the IT that reflects on their performance positively. Due to that reason, Hotel Elite can be able for improving technological development positively (World, 2023)

	Environmental factors
	In the location Berlin, the environmental development is too high that reflects their sustainable development positively that helps in improving the organizational development (Gerdt, et al., 2019)

	Legal factors
	Free trade in Germany helps this business for increasing its business in the international market in future 


Table 2: PESTLE analysis Source: Author
As per the overall SWOT analysis, it can be significantly stated that the business of Hotel Elite can be able to lead in the competitive market with their Berlin property significantly because of the external factors positively. As it has been seen that the economic factor impacts negatively on the organization thus, this property of Hotel Elite needs to focus on the changes in the inflation rate and even needs to limit their core expenses that help in improving their financial performance positively. Technological development is highly important for the hotel industry for improving the monitoring of the data and even for improving the protection of the data of the organization (Khalid, et al., 2021). Due to that reason, Hotel Elite needs to improve the IT implementation properly for improving the development of the property significantly. On the other hand, sustainability is even too much important for the tourist improvement (Alfaro Navarro, et al., 2020). In that case, mainly the Hotel Elite, sustainable development is highly important through which organizational profitability can be achieved. 
[bookmark: _Toc135423955]Main body 
Since Hotel Elite was established, it is important to keep monitoring every department of the hotel. The Hotel Elite was founded, in the past 2 years ago so it is time to analyse the entire hotel because improvement is important with time. After analysing the entire hotel, some of the operations should improve. The area of the hotel operations department is management and finance where hotel managers and management team are responsible for handling the hotel operations to run smoothly. A main part of the hotel industry is involved in hotel management which is ensuring everyone will be happy. Along with that finance department are responsible for managing the fund and all the other departments, including managing the records of expenses, tax, and profit (Tavitiyaman, et al., 2022). Along with that another that is need to be improved is the front desk of the department which is responsible for managing the guest and any query related to hotel rooms. Therefore, there needs some technology that minimizes the management of the guest accounts, and records of staying guests. Along with that housekeeping department is an important department that involves in managing the guest rooms including cleaning and stuffing rooms for the guest.  In terms of resolution of the hotel operation there are a few steps for that one using Hotel PMS software is an inclusive software solution that allows managers, team leaders, and employees to handle the day-to-day hotel operations (Mun, et al., 2019). After using the Hotel PMS software in the hotel operations, managers and leaders can view the reservation-related data and a large amount of hotel office data can manage this software, therefore it can minimize the whole operation which increases the employee’s productivity. Although another system that helps to reduce the whole process of financial transactions is called the point of sales system. 
[bookmark: _Hlk135425549]This system is allowed customers to process the payment smoothly through card payments or online mobile payments.  On the other hand, the maintenance department is also touch controlling because the department is not associated with other departments therefore it is not possible to connect this department every time (Luo, et al., 2021). But it should be solved by adopting InTechnology the hotel operations for example using IoT in hotel rooms can help guests by enabling communication directly from hotel rooms. Apart from that., continuously training staff can also help to increase the efficiency of hotel operations. It is essential for the hotel and its employees to keep training them and continuous training can able to them stay updated with new hotel trends. therefore, employees can give service in a standard way. Training sessions will help employees by optimizing team works and delivering quality services to the guests	(Davahli, et al., 2020). Along with that, it is an ideal approach to take feedback from the guest which helps to know the mistakes, therefore in the future, it is possible to solve the issue (Köseoglu, et al., 2019). On the other hand, when it times to the improvement of the housekeeping department, it should be improving by adopting some technology like housekeeping software, artificial intelligence, air purifiers, and robotic vacuum machine. Along with that managing environmental factors in the hotel industry can be possibly improved by conducting some secession about the awareness of environmental issues, therefore it is attracting tourists, and increasing the hotel industry (Ampountolas, et al., 2019).
After above mentioned the key of hotel management operations there has some positive impact and negative impacts. Some hotel operations are still functioning well and some operations need to improve because it is important to upgrade with current market trends, but it is also considered that every action has an opposite reaction. Therefore, every hotel operation is not necessary to improve because it is still working well. Stuff training is an essential aspect because, with the proper training, employees are giving the best service to the guest, therefore increasing customer retention (Salehi, et al., 2021). There has a positive side which is it is cost-effective that directly impacts the hotel’s profit margin, therefore it might be tough to reach the target revenue but it is increasing hotel sage due to providing well-structured service to the guest. So, therefore, this operation is necessary to keep updating and providing continuous training to the employees with the current market trends. So, as per my observation, it needs to remain the same. On the other hand, housekeeping operation also need to improve but it has also a positive side customer of this hotel are impressed due to well structure ambient that attract the customer and increase the hotel’s image among the guest (Nam, et al., 2021). But it is also cost-effective and needs some workers to keep maintain the housekeeping department. But due to labour cost, hotel price is increasing therefore, the majority of people are not preferred this hotel, only high standards of people are affording it. So, improving housekeeping is get a negative side and also has a positive side but, after two years the hotel is significantly running well with old housekeeping techniques, so it is not necessary to improve housekeeping operations. 
[bookmark: _Hlk135425472]Along with that, it is also observed that the stress of employees is increasing, therefore, using some software in the hotel management system is a key way to increase the hotel management system (Luo, et al., 2021). Therefore, it is a positive side of improving the hotel operations. In the hotel industry, various hotel operations have a positive side and a negative side, the positive side is when a hotel industry is established, it generates employees and also increases the value of the place. Therefore, all the tourism-related opportunities are coming for local people. Along with that, it enables job opportunities as well as provides the ecosystem (Yin, et al., 2020).  But it has also a negative side that is, it impacts water, energy and, other resources. In this regard, hotel operations like the beverage systems, updating new technologies that impact the old traditional cooker who are not aware to use this newly updated technology kitchen, therefore they are less fewer jobs (Baum, 2019). Hence, it has been observed that there have significant positive and negative sides to hotel operations in the hotel industry. There has a positive side which is it is cost-effective that directly impacts the hotel’s profit margin, therefore it might be tough to reach the target revenue but it is increasing hotel revues due to providing well-structured service to the customers (Hua, et al., 2019).
As per the overall work, it has been seen that there have some core lacks in the project operations. The main lack that has been obtained from the business perspective is the core lack of planning. Proper planning helps in getting funding and even bringing new business partners (Breier, et al., 2021). In this business, mainly the lack that has been found is planning for strategic implementation in all of their operations. Operational strategy is mainly helping the overall management for determining the specific type of areas within the organization that mainly need the most resources and best for delivering those kinds of resources (Lee, et al., 2020). In addition, it even helps the leaders for identifying the core departments that are not using the core resources effectively that can be able for coming up with huge measurements for improving those departments (Labanauskaitė, et al., 2020). 
The operational strategy is not effective for the business of Hotel Elite because of the poor leadership strategy. On the other hand, the leadership strategies are not too impactful in Hotel Elite that make a core impact on the skills development among the employees. Apart from this, the main strength which has been seen in this property is the place. In the year 2022, more than 39% of growth has been seen in Berlin regarding tourist engagement (Itb, 2023). Due to that reason, as tourist engagement is too in this organization thus, the chosen location is too highly insignificant for this Hotel Elite. On the other hand, it has been even seen that the property is based on a huge area that is approximately 15 hectors area thus; it helps in decorating their place successfully with 600 rooms and 3 kitchen segments.  Due to that reason, the Hotel can even able to engage their customers highly effectively for their profitability improvement. 
The professional setting for the hotel development determines the work prior to visiting the business. It is determined the atmosphere needs to be changed as per managing the situation with developing the business towards the future ability checking. The kitchen room needs to adjust as per the visit6ing to indicate the values of managing the business. It is determined that the business has a challenging situation with updating the market feasibility within connecting the business justification (Pandey, et al., 2019). The working capability and the firm's justification also need to change with the proper development of the working culture that identifies team effectiveness. The team management has approved the ideas as per managing the business challenges to indicate future ability checking. Managing the decision as per developing the hotel rooms (Whitehead, 2019). The main change is to communicate with the customers in Berlin as it indicates the values of creating the situation as per managing the challenges as per the development of the rooms and behaviours of the staff. The team management has determined the ability with identifying the focus on the development that creates the values of the services. The allocation of the resources like raw materials and staff talents indicates the situation towards developing the feasibility to create the management decisions. 
It is evaluated that the market effectiveness also identifies the business understanding with managing the team differentiation with the possible justification towards mandating the values. The working environment changes as per determining future possibilities by enhancing the ideas towards business development (Chen and Voigt, 2020). The main need for the business is to differentiate the valuers as per the budget crated of €100,00. The issues are identified in the below section as per managing the action plan in Berlin. The team has determined the values by clarifying the ideas which create more feasibility to determine management decisions as per the future implications. It is also identified that the team management has determined to develop future technological infrastructure by the ManageEngine ability of the team. 
[bookmark: _Hlk135425422]Team management training is required for developing ideas for creating future decisions as well as determining the marketing abilities as per justifying the values. Technology involvement like AI and Machine learning also creates challenges in determining the values with developing business decisions (Asaithambi, et al., 2019). It is identified that the business has improved its ideas by managing the future decisions towards determining the values to impact the future development in servicing of the foods and beverage items. The organisational aims towards focusing on sustainability also create challenges by managing the ideas as per determining the market feasibility. Financial development is needed to maintain future values as per handling the situation to develop the feasibility (Belyaeva, et al., 2020). The main important area is to determine market challenges for the competitive nares and the inventory management that leads to more feasibility with checking the financial department. The team also helps in determining future values for the food and beverage decision and consultation to determine the development. It also helps in managing the mobility of the future by creating marketing differences (Ivanov, 2019). 
[bookmark: _Toc135423956]Findings and results 
	Sl. No. 
	Findings
	Comment on the findings

	1
	Shifting of the consumer preferences in Berlin  
	The finding on shifting of the consumers’ preferences determines the future revenue generation ideas by changing customer service and developing a communication strategy (Liu, et al., 2021). 

	2
	Government high tax implementation 
	It is commended that the government’s approach to implementing high tax which impacts on growing the hotel business (Larsen and Oats, 2019). Hotel Elite has approached the consumers towards determining future challenges by integrating market values for brand reputation. 

	3
	GDP growth in the emerging market 
	The high GDP growth determines the reason for impacting the emerging market. The GDP percentage expense on the hospitality industry growth creates the chance to improve profitability (Raza, et al., 2020). 

	4
	The Internet of Things involved in the hotel increases profitability
	The IoT enables safer hotel stays that also increase peace of mind for the guests. The IoT involvement creates the hotel more valuable and makes the guests comfortable and easy with installing the card option like mobile key apps (Nasereddin and FAQIR, 2019). 

	5
	Vegan food service with specific non-vegan items involvement to achieve mass consumers 
	The organization improves the hotel service by serving non-vegan foods to approach a huge number of consumers (Martinelli and De Canio, 2022). It is commented that the organization has the chance to improve market values by changing service quality based on vegan foods and beverages. 

	6
	The business has low brand differentiation toward food and beverages 
	The low brand differentiation from the competitors in the market for food and beverages (Spinelli and Jaeger, 2019). The organization does not provide or share customer values with maintaining food and beverage rules. 

	7
	The loyal consumer base 
	Customer loyalty enhances market development by achieving support in terms of revenue generation (Ballestar, et al., 2019). The two years improvement also provides positive feedback. 

	8
	The quality food provided in the market with creating trust among the consumers 
	Hotel Elite provides the best food quality in the Berlin market by determining the business values towards achieving customer attraction and building trust (Barska and Wojciechowska-Solis, 2020). 

	9
	High competition in the market to achieve goals competing with the benchmarks 
	The Berlin market has different hotels with different servicing abilities, whereas Hotel Eline faces competition with the benchmark to sell massive products. The highly competitive position makes effective values by analysing financial position that evaluates the changes for food and beverages (Martin, et al., 2020). 

	10
	Best interior development of the hotel rooms to attract consumers 
	The interior development in the hotel rooms with robotic service increases the brand value of the food and beverage company (Kuo and Zhang, 2021). It is found that technological development and implementation increased the firm values with creates an ability to attract consumers’ attention. 

	11
	Food and beverage items service and cooking training are provided to the staff to provide the best outcomes and communicate and approach consumers
	The service and cooking styles have changed for the best training provided by Hotel Elite in Berlin. It is determined that the market approaching ability also changes the business development to integrate the communication strategy of the management (Organization, 2021). 



The finding and results determine the effectiveness of the business to determine future values as per managing differences. The organization has the ability to tackle the food and beverage laws implemented by the German government. It is also justified that the shifting of the consumers’ preferences in the market leads to changes the service actions and future development. The team has the ability to implement the market abilities towards impacting the business improvement by changing the business development actions (Drexler and Lapré, 2019). It is commented on the findings that the high GDP growth in the market also creates the chance for the German government that spends on the hospitality industry to achieve more financial abilities. It is analysed that the IoT involved in the organization that also preferred by the business to impact the ideas that determine the values as per the creating ideologies for the improvement of the financial abilities (Abdelhamied, 2019). There is a loyal consumer base in Berlin that helps Hotel Elite to investigate future values with determining future effectiveness. Consumer loyalty to support the business in the locations creates more valuation for the financial development. It is analysed that low business brand differentiation for the less capability towards providing the business effectiveness also creates abilities to impacts on the future quality maintenance. 
[bookmark: _Hlk135425644]It is analysed that the PESTLE and SWOT analysis of Hotel Elite determine the business position on the market changes to determine future abilities as per managing the differentiation. The analyse also indicates high challenges in the competitive market as food and beverage companies as managing the performance of the hotel by creating future values that impact the future business effectiveness (Li, et al., 2021). The PESTLE and SWOT analysis creates the justification for the market effectiveness to maintain the team and provide valuable justification for the company's effectiveness (Na, et al., 2019). The food and beverage items servicing training also provided by the Hotel Elite in Berlin indicates future values as per managing differentiation. The organisation has decorated the hotel rooms with managing future actions towards creating challenges as per the marketability checking (Clauss, et al., 20119). The financial development is seen as increasing revenue and net profit that integrate future effectiveness that the past two years. The business has achieved the values as per marketing ability checking to integrate the future development that creates the values with determining the industry development as per managing the budgets for fulfilling the issues in the below part. The cooking training is also provided by the business to the staff for ensuring business development as per managing the team to approach more customers. 
[bookmark: _Toc135423957]Action plan 
	SL No. 
	Issues
	Mitigation plan
	Outcomes
	Time scale (Month)
	Completion date
	Budget 

	1
	Changing the customer's demand and preferences 
	Hotel Elite needs to change the operational activities to present food and service by providing weekly training to the staff (Boz, et al., 2020). 
	The mitigation plan will help to increase sales and net profit yearly rather than past two years
	2
	20/07/2023
	€10,000

	2
	Poor brand Differentiation 
	The poor brand differentiation as the demand for vegan food low brand is mitigated by providing non-vegan food items besides to maintain profitability (Ojha, et al., 2020). and tackle brand differentiation. 
	The vegan and non-vegan items provided will help the business to connect with a vast number of customers for increasing their experience 
	3
	12/10/2023
	€25,000

	3
	Inventory management 
	The accounts department needs to maintain all recordings of the monetary transaction with recording the stocks of food and beverage and raw materials by appointing additional accountants (CPF, 2022). 
	The additional appointment of the accountant outcomes smoothing of the transactions recording activities and managing inventory properly
	2
	15/12/2023
	€15,000

	4
	High competition 
	High competition is needed to mitigate by the firm by determining service and food quality by appointing additional staff and reducing costs to competitors (Lim, 2022). 
	The competition level is reduced by the team by integrating future values in order to develop staff’s ability to perform properly by achieving flexibility in Berlin 
	4
	05/04/2023

	€18,000

	5
	Poor technological Infrastructure 
	The poor technological is needed to develop by Hotel Elite by investing more in technological machines for service and cooking to maintain the quality of food and beverage items (Alsetoohy, et al., 2019). 
	The technological infrastructure development also impacts the servicing, cooking, and cash flow management development  
	6
	20/10/2023
	€32,000

	TOTAL 
	€100,000



The action plan is based on business development to determine the issues that impact non-future activities. It is seen that the changing customer's demands and preferences are fulfilled by planning a budget that determines the value of €10,000. The non-vegan items service and its future benefits are developed with spending the value of €25,000. The additional accountant and staff are engaged towards the proper inventory and operational management with a plan in a budget of €15,000 and €18,000 respectively as it is required to maintain business values. The most spending is expected that €32,000 for the technological infrastructure development.  
[bookmark: _Toc135423958]Recommendation 
· It is recommended to change the operational activities by adding more value in terms of quality service towards the customers and providing specific food and beverage items as per the customer's choices that impact the future valuation. The Hotel Elite should determine the future values as per managing the ideas to improve the business effectiveness that creates challenges to perform business activities. 
· It is suggested by Hotel Elite that poor brand differentiation is mitigated by proper servicing training in determining food and beverage service policies. The organisation should determine the values of the project by increasing the personal mobility of each employee and staff. The suggestion is regarding time management while providing services and taking proper training sessions for the improvement of technology advancements. 
· It is recommended that inventory management is accomplished by appointing additional accountants and using technology like AI and Machine Learning to track the records and save time. The accountant and financial manager are involved in determining future values as per managing the profitability that increases the market abilities with justifying the future project development ideas. 
· The organisation should determine future values by mentioning the high competition market and benchmarks for which it is recommended to provide extra discounts while selling the food and beverage items in Berlin. The highly competitive market is mitigated by determining the working styles of the benchmarks in Berlin and justifying the market analysis as per future development. It is indicated to develop the service quality for Hotel Elite with justifying and analysis of the revenue generation ability to develop the market effectiveness. 
· It is suggested to use AI and Machine learning for the food and beverage industry operating cost reduction that creates the chance for the firm to indicate values as per developing the market position with determining future values. It is recommended that the future technological infrastructure will add the brand's reputational values towards maintaining the business. 
[bookmark: _Toc135423959]Conclusion 
It is concluded that the business has different ideas as per determining the challenging situation as per the business development. The budget also planned for resolving the issues like customer demand and preference changes, technology infrastructure development, highly competitive market handling and training program execution. The issues are determined by the business to get future returns for which the weekly training session is required. The business has determined the government law and regulations that impact the changes of the future values with managing future development as per creating market abilities. It is seen in the consultation report that the business ideas are determined towards managing the ideologies of the employees considering customers' values towards the future brand differentiation. 
It is found that the report integrates the budgets for the development of the market values that indicate challenges as per the future activities with competing with the benchmarks. It is seen that the market growth and future development of the values are based on the collaboration of the employees and receiving feedback from them, which impacts the additional marketability checking with determining the future challenges as per the business ideas. It is seen that the business communication with the employee’s preference checking is valuable to determine the market effectiveness that clarifies the ideas as per managing the business effectiveness. 
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