
Managing projects: planning an after-school Christmas fete
Introduction
Introduction Project management offers a systematic method for planning, organizing, and overseeing temporary undertakings to accomplish specific objectives. It entails coordinating individuals, resources, time, finances, and processes while addressing risks and managing stakeholder expectations. The Association for Project Management (APM, 2025) defines project management as a wide-ranging professional field that encompasses the principles, functions, and activities needed for successful project delivery. In a similar vein, the Project Management Institute (PMI, 2025) highlights key areas of modern project management, including value delivery, governance, scope, schedule, finance, stakeholders, resources, and risk.
This project will implement project-management strategies for the organization and execution of an after-school Christmas fête at a primary school with around 600 students. The school frequently organizes events, but these typically occur during regular school hours. The suggested Christmas fête would signify a new type of initiative for the school as it would be a large-scale event taking place after school and would involve students, parents, school staff, governors, volunteers, local businesses, catering services, and various external vendors.
The event will be in the school hall and yard to accommodate the anticipated number of people attending. Possible activities might feature Christmas markets, games for children, food and catering options, entertainment, a raffle, craft activities, and stalls managed by local businesses. Kids would also be invited to get involved with suitable stalls, allowing them to take part in the event while fostering responsibility and teamwork. Parents would be encouraged to volunteer for tasks such as planning, setting up stalls, overseeing activities, and supporting the event on the day itself.
The project has several intended benefits. These include raising funds for the school, strengthening relationships between parents and the school, encouraging community involvement and providing children and families with an enjoyable Christmas experience. However, the project also presents challenges. The size of the school community means that potentially several hundred people could attend. Staff availability may be limited because the event takes place after normal working hours, meaning the project will depend heavily on parent volunteers. External vendors also introduce additional logistical, financial and safety considerations.
The project will therefore be approached using recognised project-management tools and techniques. Waterfall, iterative and V-model approaches will be compared before selecting the most suitable methodology. The project will then be considered through the stages of initiation, planning, execution, control, change management and closure. Tools including SWOT analysis, PESTLE analysis, a risk matrix, stakeholder analysis, communication planning, a Work Breakdown Structure (WBS), Critical Path Analysis, a Gantt chart and a RACI matrix will be applied too.
The purpose of this assignment is to demonstrate how project-management principles can be applied to a realistic school-based project and how structured planning and control can improve the likelihood of delivering the Christmas fete safely, within the agreed budget and scope, and to an appropriate level of quality.

2. Project stages 
Projects are commonly divided into stages so that complex work can be managed in a structured manner. PMI (2025) identifies project-management principles and performance domains that cover areas including governance, scope, schedule, finance, stakeholders, resources and risk. ISO 21502:2020 also provides guidance applicable to different types and sizes of projects and recognises that projects may use predictive, incremental, iterative, adaptive or hybrid delivery approaches. the project will be divided into six main stages:
Initiate – establish why the project is required, what it should achieve and whether it is viable.
Plan – determine the scope, resources, activities, schedule, budget, stakeholders and risks.
Execute – allocate people to teams and implement the planned activities.
Control – monitor the project against its scope, time, budget, quality and risk requirements.
Change management – ensure any changes are formally recorded, assessed and authorised.
Close – obtain formal sign-off, evaluate performance and identify lessons for future events.
The stages provide a logical framework, but they should not be considered completely separate. Project information can change during planning and execution. For example, if a vendor withdraws, the site layout and risk assessment may need to be revised. The project manager must therefore retain sufficient flexibility to respond to changes while maintaining control over the overall project.

3. Initiate 
3.1 Business case 
The initiation stage establishes the business case, which explains why the school should undertake the project. A business case is important because a project should not proceed simply because an idea sounds attractive. There needs to be a clear relationship between the proposed activity, its expected benefits and the resources required to deliver it.
The main reason for undertaking the Christmas fete is to provide an enjoyable event for the school community while generating a financial benefit for the school. The school has approximately 600 children, creating a substantial potential audience. If the event is well organised, income could be generated through activities such as stall fees, raffles, games, donations and food sales. The resulting surplus could be used to support school resources, activities or experiences for pupils.
However, the financial benefit is only one part of the business case. A second benefit is community engagement. An after-school event provides an opportunity for parents and carers to become directly involved with the school. This is particularly important because the school has traditionally held events during school hours. Moving the event into the after-school period creates an opportunity for families to attend together and potentially encourages parents who cannot normally participate during the school day to become involved.
A third benefit is pupil involvement. Children can participate in suitable stalls and activities, with responsibilities allocated according to age and ability and with appropriate adult supervision. This could support the development of teamwork, communication and responsibility. The project can therefore create educational and social benefits alongside its fundraising purpose.
A fourth benefit is community partnership. Inviting local catering businesses, craft sellers and other stallholders gives the school an opportunity to establish relationships with local organisations. External vendors can also make the event more attractive to families by providing greater variety than would be possible through school resources alone.
The business case must consider the costs and risks associated with the project. A large event requires planning time, equipment, decorations, possible entertainment costs and additional safety arrangements. There is also an opportunity cost because staff and volunteers will need to devote time to the project. The business case should therefore be based on the principle that the project should deliver sufficient benefits to justify its costs and risks. The APM (2025) emphasises the importance of considering projects within their wider organisational context rather than treating project activities in isolation. The Christmas fete should consequently be viewed as a project contributing to the school's wider objectives of community engagement, pupil experience and financial support.


3.2 Project Objective
Clear objectives provide a basis for determining whether the project has been successful.
The objectives of the Christmas fete are to:
· Deliver a safe and enjoyable after-school Christmas event.
· Provide activities for children, parents and the wider school community.
· Raise funds for the benefit of the school.
· Recruit sufficient parent volunteers to support delivery.
· Provide suitable opportunities for children to participate in stalls and activities.
· Attract appropriate local catering providers and other stallholders.
· Deliver the event within the approved budget.
· Complete all required safety and safeguarding planning before the event.
· Maintain effective communication with staff, parents, governors and external suppliers.
· Obtain feedback following the event.
· Record lessons learned for future school projects.
The objectives should be converted into measurable success criteria. For example, the project could establish a minimum number of volunteers, a fundraising target and a maximum expenditure level. This would allow the project manager to evaluate performance objectively rather than simply deciding that the event "went well."

3.3 Risk Analysis: SWOT
SWOT analysis can be used to identify internal strengths and weaknesses and external opportunities and threats.
	                       Strengths
	                         Weaknesses 

	Existing school community of approximately 600 children
	Limited staff availability after school

	Existing school premises
	Reliance on parent volunteers

	Established relationships with families
	Limited experience of large after-school events

	Parent governor involvement
	Limited budget

	School hall and outdoor space
		Potentially complex safeguarding arrangements




	Potential pupil involvement
	Limited experience managing external vendors

	                   Opportunities
	                          Threats 

	Increased fundraising
	Poor weather

	Greater parent involvement
	Low volunteer numbers 

	Community engagement
	Vendor cancellations

	Positive school reputation
	Overcrowding 

	Future annual event
	Safety incidents

	Local business relationships 
	Budget overspend



The SWOT analysis indicates that the school already has important capabilities. The large existing school community provides an established audience, while the school premises reduce the need to hire an external venue. However, dependence on volunteers is a significant weakness.
This means that volunteer recruitment should be treated as a project activity rather than something that can be assumed to happen. Similarly, the use of the school yard creates an opportunity for additional space but also introduces weather-related risks

3.4  Pestle Analysis
PESTLE provides a wider external analysis of political, economic, social, technological, legal and environmental factors.
Political: The project must operate within school governance arrangements and any relevant local authority or organisational requirements.
Economic: Families may have limited disposable income, meaning prices for activities and refreshments should be reasonable. At the same time, the school needs to generate sufficient income to justify the project.
Social: Christmas events can encourage community participation and strengthen relationships between families and the school. However, the event should be inclusive and avoid creating unnecessary financial pressure on families.
Technological: Digital communication can support promotion, volunteer recruitment and vendor communication. The school may use email, its parent communication platform or social media.
Legal: Health and safety, safeguarding, food safety, insurance and the requirements placed on external vendors need to be considered.
Environmental: Waste, disposable materials and outdoor weather conditions should be considered. The project should aim to minimise unnecessary waste where practical.
The PESTLE analysis demonstrates that project planning needs to consider factors outside the immediate control of the project team. This supports the APM's (2025) view that projects operate within wider and increasingly complex environments.

3.5 Risk Matrix
Risk management is particularly important because the project involves children, external members of the public, food providers and a large number of people using school premises.
A risk matrix can assess risks according to likelihood and impact.
	Risk
	Likelihood
	Impact
	Score
	Response

	Insufficient volunteers
	4
	5
	20
	Recruit early and maintain reserve volunteers

	Poor weather
	3
	5
	15
	Develop indoor contingency plan

	Overcrowding
	3
	5
	15
	Plan capacity and movement routes

	Vendor cancellation
	3
	3
	9
	Maintain reserve vendors

	Child safeguarding incident
	2
	5
	10
	Safeguarding procedures and supervision

	First aid incident
	2
	5
	10
	First aid provision

	Food safety issue
	2
	5
	10
	Vendor requirements and checks

	Budget overspend
	3
	4
	12
	Monitor expenditure and approvals

	Power failure
	2
	4
	8
	Contingency arrangements

	Fire/emergency
	1
	5
	5
	Emergency procedures


The scoring system multiplies likelihood by impact. The highest priority is insufficient volunteers because the project is dependent on parent support. This is a particularly important risk because many activities cannot operate safely without sufficient adults.
The risk register should not be created once and forgotten. It should be reviewed throughout planning. Any approved project change should trigger consideration of whether the risk assessment requires updating.
4. scope 
Project scope defines what is included within the project and what is outside it. Scope management is important because uncontrolled changes can lead to scope creep, where additional requirements gradually increase the project's workload, cost and risk.
4.1 what is included
The project scope includes all activities associated with planning and delivering the Christmas fete, including:
· Project management
· Venue planning
· Use of the school hall
· Use of the school yard
· Christmas decorations
· Children's games
· School fundraising stalls
· Pupil-supported stalls
· Parent-run stalls
· Raffle
· Entertainment
· Catering
· Local business stalls
· Vendor recruitment
· Volunteer recruitment
· Marketing
· Parent communication
· Site layout
· Tables and equipment
· Health and safety planning
· Safeguarding
· First aid arrangements
· Emergency planning
· Set-up and clear-up
· Financial management
· Event evaluation
4.2 what is not included
The following activities are outside the project scope:
· Permanent building alterations
· Major electrical or construction work
· Activities requiring expenditure beyond the approved budget
· Unapproved commercial activities
· Activities that cannot be safely accommodated
· Activities requiring resources unavailable to the school
· Other unrelated school events
Clearly defining the scope also helps when stakeholders suggest additional ideas. For example, a parent may suggest adding a large additional attraction. Rather than automatically accepting it, the project manager should assess whether it fits the agreed scope, budget, schedule and risk profile.
5. Stakeholders and communication plan
Stakeholder management is a significant part of this project because the fete involves a wide range of people with different interests and levels of influence. Freeman's (1984) stakeholder approach demonstrates that organisations need to consider groups affected by organisational decisions rather than focusing solely on internal objectives.
The key stakeholders are:
· Headteacher
· Senior leadership
· Governors
· Teachers and school staff
· Parents and carers
· Pupils
· Parent volunteers
· Local businesses
· Catering providers
· External stallholders
· Wider community
The headteacher and governors have high influence because they have responsibility for school governance and approval. Parents have high interest because they will attend the event and may provide volunteers. Pupils have high interest because the event is designed partly for their benefit. Vendors have a direct interest because the event provides them with an opportunity to sell products or services.
A stakeholder matrix can therefore be used to determine how each group should be managed.
	Stakeholder
	Power
	Interest
	Approach

	Headteacher
	High
	High
	Manage closely

	Governors
	High
	High
	Manage closely

	Staff
	High
	High
	Manage closely

	Parents
	Medium
	High
	Keep informed

	Pupils
	Medium
	High
	Engage appropriately

	Volunteers
	Medium
	High
	Keep informed

	Vendors
	Medium
	High
	Maintain regular communication

	Wider community
	Low/Medium
	Medium
	Monitor/inform


Communication needs to be planned throughout the project.
	Stakeholder
	Communication
	Method
	Frequency

	Headteacher
	Progress, budget, risks
	Meeting/email
	Fortnightly

	Governors
	Major decisions and progress
	Report/meeting
	Key stages

	Staff
	Roles and responsibilities
	Meeting/email
	Monthly, then weekly

	Parents
	Event information
	School app/email
	Increasing near event

	Volunteers
	Roles and timings
	Email/meeting
	Regularly

	Vendors
	Requirements and arrival
	Email/vendor pack
	At booking and before event

	Pupils
	Activities and roles
	Classroom communication
	As required


My position as both a school employee and parent governor provides useful insight into two stakeholder perspectives. However, it also creates a responsibility to remain objective. Project decisions should be made according to agreed criteria rather than personal preferences.

6. Constraints and cost- benefit analysis
The project has several limiting factors.
The first is budget. As a fundraising event, the school should avoid spending unnecessarily because excessive costs could reduce the final financial benefit.
The second is staff availability. Because the event takes place after school, staff may have limited availability. Parent volunteers will therefore be essential.
The third is time. Christmas provides a fixed deadline, meaning the project cannot simply be postponed indefinitely if planning falls behind.
The fourth is space. The school hall and yard provide useful facilities, but they still have physical limits. The project manager must consider how people will move between areas and whether sufficient space exists for stalls, activities and emergency access.
The fifth is weather. The yard provides additional capacity but creates exposure to rain, wind and cold temperatures.
The benefits should be considered against these constraints. Financial benefits could include income from stalls, raffles, food and games. Non-financial benefits include stronger parent engagement, pupil involvement, community relationships and positive school reputation.
The cost-benefit analysis therefore suggests that the project is worthwhile provided that it remains financially controlled and can be delivered safely.

7. planning 
7.1 work/product breakdown structure.
The Work Breakdown Structure divides the project into manageable work packages.
1. Project management 
· Gain approval
· Establish project team
· Agree objectives
· Develop business case
· Agree budget
· Create project documentation
2. Venue
· Hall layout
· Yard layout
· Stall allocation
· Emergency routes
· Signage
· Tables and equipment
3. Vendors 
· Identify local businesses
· Contact catering providers
· Confirm suitability
· Agree fees
· Confirm attendance
· Allocate spaces
· Issue vendor information
4. Activities
· Games
· Christmas stalls
· Raffle
· Children's activities
· Entertainment
· Christmas attraction
5. Volunteers 
· Identify required roles
· Recruit parents
· Allocate shifts
· Confirm attendance
· Brief volunteers
6. Safety 
· Risk assessment
· Safeguarding arrangements
· First aid
· Emergency procedures
· Fire arrangements
· Food safety
7. Marketing
· Posters
· Parent communication
· School newsletter
· Digital promotion
· Local community communication
8. Event delivery 
· Set-up
· Vendor arrival
· Event opening
· Monitoring
· Clear-up 
9. Closure 
· Financial reconciliation
· Feedback
· Evaluation
· Lessons learned
· Formal sign-off
The WBS ensures that the project is broken into manageable components. It also makes delegation easier because individual work packages can be allocated to specific people or teams.
7.2 critical path analysis
Critical Path Analysis identifies the sequence of activities that directly affects the time required to complete a project. For this project, an example of the critical path is:
Project approval → Budget approval → Initial event plan → Vendor recruitment → Final vendor confirmation → Site layout → Final risk assessment → Final event preparation → Christmas fete. Some activities can occur at the same time. For example, volunteer recruitment can take place while vendors are being contacted. Marketing can also begin before every vendor has been confirmed.
However, some activities are dependent on earlier decisions. The final site layout depends partly on the number and type of vendors. The final risk assessment also needs to consider the completed layout and activities. The critical path is therefore useful because it identifies activities where delays could have a direct effect on the final event.
7.3 Gantt chart 
A Gantt chart provides a visual schedule for the project.
	Activity
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Project approval
	X
	
	
	
	
	

	Business case
	X
	
	
	
	
	

	Budget
	X
	X
	
	
	
	

	Vendor recruitment
	
	X
	X
	
	
	

	Volunteer recruitment
	
	X
	X
	X
	
	

	Activities planning
	
	X
	X
	X
	
	

	Risk assessment
	
	
	X
	X
	X
	

	Marketing
	
	
	
	X
	X
	X

	Final vendor confirmation
	
	
	
	
	X
	

	Final layout
	
	
	
	
	X
	

	Final safety checks
	
	
	
	
	X
	

	Event
	
	
	
	
	
	X

	Evaluation
	
	
	
	
	
	X


The Gantt chart should be reviewed regularly. If an activity is delayed, the project manager can assess whether it is on the critical path and whether corrective action is necessary

8. Execute 
Execution involves implementing the plans developed during the planning stage. Because the event is too large for one person to manage directly, the project should use delegated project teams.
The Project Manager will retain overall accountability and coordinate the project.
The Vendor Team will contact local businesses, catering providers and stallholders, confirm attendance and manage vendor information.
The Volunteer Team will recruit parents and allocate them to suitable roles.
The Activities Team will organise children's games, stalls and entertainment.
The Finance Team will monitor income and expenditure.
The Health and Safety Team will support risk assessment and emergency planning.
The Site Team will organise the physical layout, tables, signage and set-up.
The Marketing Team will communicate information to parents and the wider community.
This distributed approach is appropriate because project management increasingly recognises the importance of empowered teams and leadership rather than relying entirely on one project manager (APM, 2025; PMI, 2025).

8.1 RACI Matrix
The RACI matrix defines whether individuals are Responsible, Accountable, Consulted or Informed.
	Activity
	PM
	Headteacher
	Governors
	Staff
	Parents
	Vendors

	Project approval
	R
	A
	C
	I
	I
	I

	Budget
	R
	A
	C
	I
	I
	I

	Vendor recruitment
	A
	I
	I
	C
	R
	C

	Volunteer recruitment
	A
	I
	I
	C
	R
	I

	Risk assessment
	R
	A
	C
	C
	I
	C

	Marketing
	A
	C
	I
	R
	C
	I

	Event delivery
	A
	R
	C
	R
	R
	R

	Evaluation
	R
	A
	C
	C
	C
	C


The matrix is important because unclear responsibility can result in tasks being assumed to belong to somebody else. The RACI model therefore creates accountability and reduces the possibility of important activities being missed.

[bookmark: _Toc239625689][bookmark: _Toc239625773][bookmark: _Toc239625814]9.control 
Control involves continuously comparing actual project performance against the agreed plan.
The project manager should monitor:
· Scope
· Time
· Budget
· Quality
· Resources
· Risks
· Stakeholder satisfaction
Regular progress meetings should be used to identify problems early. For example, if only half of the required volunteers have been recruited two months before the event, the project manager should not wait until the event week. Additional recruitment should begin immediately.

9.1 The Iron Triangle
The Iron Triangle traditionally considers three important project constraints: scope, time and cost. Changes to these constraints can affect project quality.
For example, suppose the Christmas fete loses 50% of its original budget. The original scope may have included entertainment, decorations, equipment, children's activities and other resources. If the budget is reduced by half, it would be unrealistic to expect exactly the same project to be delivered at the same quality without making changes.
The project manager could reduce the scope, obtain additional funding or reduce expenditure in other areas. If none of these options were possible, quality would likely decline.
The same principle applies to time. If the event date were unexpectedly moved forward, less time would be available for recruiting vendors, volunteers and completing safety planning. Additional resources may be required or some activities may need to be removed.
However, the Iron Triangle has been criticised for presenting project success too narrowly. Atkinson (1999) argues that project success should also consider wider measures, including stakeholder satisfaction and organisational benefits. Pollack, Helm and Adler (2018) similarly demonstrate that the Iron Triangle has evolved and should not be viewed as the only measure of project success.
This is particularly relevant to the Christmas fete. The project could technically finish on time and within budget but still be unsuccessful if parents are dissatisfied, pupils have a poor experience or the school receives little benefit. Therefore, control should consider both traditional project constraints and wider stakeholder outcomes.

10. Change Management Process
Change is likely to occur during the planning of the fete. For example, a vendor may withdraw, a parent may suggest an additional activity or the school may receive an unexpected sponsorship offer.
Changes should not simply be accepted informally. Each significant change should be:
1. Identified.
2. Recorded in a change log.
3. Assessed for its effect on scope.
4. Assessed for its effect on cost.
5. Assessed for its effect on time.
6. Assessed for its effect on quality.
7. Assessed for new or increased risks.
8. Submitted for authorisation.
9. Approved or rejected.
10. Added to the project plan if approved.
11. Communicated to affected stakeholders.
For example, if an additional catering provider requests a stall after the final site plan has been completed, the request should be assessed before approval. The additional stall may require more space, affect crowd movement and introduce additional food-safety considerations. The risk assessment should therefore be updated alongside the project plan. This ensures that change management is not simply administrative but contributes directly to maintaining project control.

11. Close
The closing stage formally brings the project to an end. It is important that the event is not considered complete simply because the last visitor leaves the school. The project client or sponsor, represented by the appropriate school leadership and governance authority, should formally sign off the project and confirm that it is satisfactory and ready to be closed.
The project manager should then review the original objectives against actual outcomes. This should include:
· Whether the event was delivered on time.
· Whether expenditure remained within budget.
· Whether the planned activities were delivered.
· Whether sufficient volunteers were available.
· How many vendors attended.
· How much money was raised.
· Whether significant incidents occurred.
· Feedback from parents and pupils.
· Feedback from staff and volunteers.
· Feedback from vendors.
A formal reflection should then be undertaken covering planning, organising and managing the project.
Questions should include:
· What went well?
· What did not go well?
· Which risks occurred?
· Which risks were successfully prevented?
· Was communication effective?
· Were there enough volunteers?
· Was the layout effective?
· Did the budget provide sufficient flexibility?
· What should be changed for the next event?
The lessons learned should be documented rather than simply discussed informally. This creates organisational knowledge that could be used if the school decides to make the fete an annual event.

12. The project manager
12.1 skills required of a project manager
A project manager requires a combination of technical, organisational and interpersonal skills. PMI (2025) places significant emphasis on leadership, accountability, quality, empowered teams and value delivery, while APM (2025) similarly gives greater attention to leadership, project controls and people.
The first important skill is leadership. The project manager will need to motivate people who are not necessarily paid specifically to work on the project. Parent volunteers may have different levels of availability and commitment, meaning leadership will involve encouraging participation rather than simply allocating instructions.
The second skill is communication. The project manager must communicate with senior leaders, governors, staff, parents, children, volunteers and external businesses. Information must be accurate and provided at an appropriate time.
The third skill is organisation. The event involves many activities occurring simultaneously, making organisation essential.
The fourth skill is delegation. It would not be realistic for one person to recruit vendors, manage volunteers, organise activities, complete risk assessments and control the budget alone.
The fifth skill is problem solving. Unexpected issues are likely to occur. A vendor may cancel or weather conditions may make the yard unsuitable. The project manager must respond while keeping the overall objectives in mind.
Finally, the project manager requires risk-management and financial-management skills to identify threats and prevent unnecessary expenditure
12.2 Self-Evaluation
My current position provides several strengths that could support my role as project manager. As a school employee, I have an understanding of the school environment and some of its operational requirements. As a parent governor, I also have experience of viewing the school from a parent's perspective.
These could be beneficial when managing stakeholders because I can understand both organisational and parental expectations. However, it also creates a potential challenge because I would need to ensure that project decisions are objective and made in the best interests of the school. My strongest skills are likely to be communication, organisation, relationship building and understanding the needs of the school community. These skills would help with volunteer recruitment, vendor communication and stakeholder engagement.
However, I recognise that formal project management requires additional technical knowledge. In particular, I need to develop my skills in Critical Path Analysis, formal project scheduling, budget control, risk analysis and change management. Müller and Turner (2010) found that successful project managers require different leadership competencies depending on the project context. This supports the idea that practical experience is valuable but should be combined with formal project-management knowledge.

12.3 personal development plan.

	Skill
	Current level
	Development action
	Target

	Project scheduling
	Developing
	Practise Gantt and Critical Path Analysis
	Before project execution

	Risk management
	Developing
	Complete formal risk-management activity
	Before final risk assessment

	Budget management
	Moderate
	Create and monitor project budget
	Monthly

	Stakeholder management
	Strong
	Use stakeholder matrix and communication plan
	Throughout project

	Delegation
	Moderate
	Establish project teams and RACI
	Before execution

	Change management
	Developing
	Maintain formal change log
	Throughout project

	Leadership
	Strong
	Lead and delegate to project teams
	Throughout project

	Evaluation
	Developing
	Conduct structured lessons-learned review
	After event


The PDP demonstrates that the project can provide professional development as well as delivering an outcome for the school. Successful completion should improve my confidence in planning, coordinating and evaluating projects and provide transferable skills that could be used in future employment and management situations.
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