SWOT Analysis of the Swansea Sport and Health Team
The Swansea Sport and Health Team are a sports development organization operated by Swansea Council that aims to improve participation in physical activity and promote healthier lifestyles throughout the local community. The organization delivers a wide range of programmers designed to support people of all ages and abilities, including children, older adults, women, disabled individuals, and people living with long-term health conditions. Activities provided by the team include community sports sessions, disability sport programmers, holiday schemes, health walks, women’s fitness classes, and the National Exercise Referral Scheme (NERS). These programmers are intended to improve both physical and mental wellbeing while encouraging long-term participation in sport and exercise (Swansea Council, 2024).
One of the main strengths of the Swansea Sport and Health Team is its inclusive approach to sports development. The organization provides opportunities for people from different backgrounds and abilities to take part in physical activity in a safe and supportive environment. This is particularly important because many people face barriers to participation such as financial difficulties, lack of confidence, disability, or limited access to facilities. By offering affordable and accessible activities within local communities, the organization helps reduce these barriers and increase participation levels. The team also works in partnership with schools, healthcare services, local sports clubs, and organizations such as Sport Wales. These partnerships strengthen programmers' delivery and improve access to coaching, facilities, and funding opportunities.
Another important strength of the organization is its strong focus on improving public health through physical activity. The Swansea Sport and Health Team uses exercise as a tool to tackle health issues including obesity, cardiovascular disease, diabetes, anxiety, and depression. One example of this is the National Exercise Referral Scheme, where healthcare professionals refer patients into supervised physical activity programmers to improve their health and wellbeing (NHS Wales, 2021). This demonstrates how sports development can have a positive impact beyond participation in sport by supporting wider health outcomes within the community.
The organization also benefited from the sporting legacy created by the London 2012 Olympic Games. During this period, there was increased national investment in grassroots sport and community participation programmers. The Olympic Games inspired many people across the United Kingdom to become more active and encouraged local authorities to expand sports development opportunities. According to the Department for Culture, Media and Sport (2012), increasing participation in sport became a major government priority following the Olympics. Swansea benefited from this national focus through greater awareness of physical activity and improved opportunities for community sport participation.
Despite these strengths, the Swansea Sport and Health Team also face several weaknesses. One weakness is the organization's dependence on external funding from Swansea Council, Sport Wales, and the Welsh Government. Sports development programmers often rely heavily on public sector funding, meaning financial cuts or economic difficulties could reduce the number of activities available. This could affect staffing levels, facilities, and the quality of programmer delivery. Another weakness is that participation rates among some groups remain relatively low. According to the Sport Wales School Sport Survey, only 40.6% of children in Swansea participated in organized sport at least three times per week in 2022 (Sport Wales, 2022). This suggests that inactivity continues to be a challenge, particularly among young people and disadvantaged groups.
The COVID-19 pandemic also had a significant impact on the Swansea Sport and Health Team and sports participation across Wales. During lockdown restrictions, leisure centers and sports facilities were forced to close, while organized activities were cancelled or moved online. This resulted in lower participation levels and negatively affected mental and physical wellbeing. Research carried out by Swansea University found that children experienced reduced physical activity levels during the pandemic and many young people reported poorer mental health because of isolation and fewer opportunities for exercise and social interaction (Swansea University, 2021). In Swansea, infection rates reached 446 cases per 100,000 people during late 2020, placing considerable pressure on healthcare services and local organizations (Swansea Bay University Health Board, 2020). In response, the Swansea Sport and Health Team adapted by providing outdoor activities, online fitness sessions, and virtual wellbeing programmers. Although COVID-19 created major challenges, it also highlighted the importance of physical activity in supporting mental health and community wellbeing.
There are several opportunities that could support the future development of the organization. One key opportunity is the growing awareness of mental health and wellbeing following the pandemic. More people now recognize the importance of exercise in maintaining both physical and emotional health. This creates opportunities for the Swansea Sport and Health Team to develop additional wellbeing programmers linked to stress management, anxiety reduction, and social inclusion. Outdoor fitness sessions, wellbeing walks, and community-based mental health projects could help attract a wider range of participants.
Another opportunity is the continued use of digital technology within sports development. During the COVID-19 pandemic, many organizations successfully introduced online exercise classes and virtual coaching sessions. The Swansea Sport and Health Team could continue to expand its digital provision through online fitness programmers, mobile applications, and social media engagement. This would improve accessibility for individuals who are unable to attend activities in person and may also help engage younger audiences.
However, the organization also faces a number of threats. Economic uncertainty and the increasing cost of living may reduce participation because families may struggle to afford sports equipment, travel costs, or activity fees. Competition for public funding between sports organizations is also becoming increasingly difficult. In addition, future public health emergencies could once again disrupt organized sports and community activities. Another threat is the increasing amount of screen time and sedentary behavior among young people, which may continue to reduce participation in physical activity and organized sport.
In conclusion, the Swansea Sport and Health Team play an important role in improving participation in sport, promoting healthier lifestyles, and supporting community wellbeing across Swansea. The organization demonstrates several strengths through its inclusive programmers, partnership working, and strong focus on health improvement. However, challenges such as funding pressures, inactivity levels, and the long-term impact of COVID-19 continue to affect the organization. Future development should focus on expanding digital services, increasing mental health support programmers, strengthening partnerships with schools and healthcare providers, and securing long-term funding opportunities. By adapting to changing community needs and continuing to promote inclusive participation, the Swansea Sport and Health Team can continue to make a positive contribution to health and wellbeing across the local community.
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