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Introduction 
Starbucks started its business 45 years ago and has become one of the most respected and admired companies in the word, welcoming millions of customers through their doors every day in more than 28,000 stores in 76 countries. Starbucks offers quality to their customers, as they their coffee beans are roosted with great care. Starbucks coffee has always been about quality and this will remain for the foreseeable future.  Starbucks is the largest coffeehouse chain in the world and maintains its position through having its employees at the heart of its organisational structure. A company’s organisational structure are influenced by all areas of the business, including management and leadership, communication, change strategies and managements and other variables critical to business success. Starbucks competes against many large and small coffeehouse businesses all over the globe, including other global companies like McDonald’s, Dunkin’ Donuts, Wendy’s, and Burger King. Starbucks keeps on growing despite competitive pressure from international companies, and this is down to its organisational culture and a successful Human Resource (HR) management team, as Starbucks employees value its mission, and have a high understanding of the coffee culture. 
2.0 - Main Findings 
2.1 – Organisational Context 
As shown in appendix 1, Starbucks has a strong market position and global brand recognition, as it is ranked 23rd in the Financial Times Top 100 Global Brands 2018. This gives Starbucks a significant competitive advantage as the companies brand is well recognised giving it a strong market position allowing the company to further expand into international markets. Such recognition has been due to its location and visual appeal of it stores, as it is in some of the most prime and strategic places across the globe. Their stores are highly visible, on highstreets, in office building, university campuses, rural locations and service stations all around the world. Starbucks stores are modern, making them visually appealing. A Starbucks atmosphere is typically warm, provided by free wife, great music, great service making it a prime meetings location. The ‘Starbucks Experience’ main aim is to make their stores a ‘third place’ besides home and work. Starbucks is well known for its highly knowledge-based employees as they are the main assesses to the company. This is due to an effective Human Resource Management team, which has resulted in great customer service. According to Forbes, Starbucks was named in the Top 100 best places to work in 2018.  Due to the good customer service, Starbucks has also gained a high-level o customer loyalty. They award they customers loyalty through introducing a loyalty card providing their customers with convenience, gifting which has increased the frequency of store visits by cardholders, which has integrated into apps on mobile phones. 
As shown in Appendix 1, Starbucks internal context also has some weaknesses. Although Starbucks acknowledge their products as being high quality it come as at a much higher price when compared to competitors such as Mcdonalds. Such premium prices may cause difficulty for the company to succeed in developing countries. Starbucks can also be over dependant on the United State Market with over 14,000 stores located in the states. Generating a huge percentage of their total revenue from the US, makes it very difficult to predict the outcome for the company if the US economy or growth were to come into difficulties. If Starbucks was to expand to other counties, it is uncertainty how widely accepted the coffee culture is outside America and Europe, making it difficult to expand. 
However as show in Appendix 1, the internal context of Starbucks can expand in emerging markets. With Starbucks already having a massive platform in the US, it has potential to further expand in emerging and developing markets. Starbucks can expand their product mix and have recently expanded their product mix by venturing into the Tea and fresh juice products. Starbucks has also invested in technology, such as creating a Starbucks app for apple and android devices. The app currently overs their customers to collect points to win rewards, gaining customer loyalty. Technology advancements is a growing filed, that will help drive more business to their stores. 
However, Starbucks internal context face many threats as the coffeehouse market is a crowded market, with many competitions. Increased competition is the biggest threat Starbucks face, with many big brands offering the same kind of service including Costa, McDonalds and many more. Starbucks is also at risk of imitation from other coffee shops, as it lacks originality. It has become increasingly easy to imitate products and making one little change to the product to allow a shop to introduce a new product as their own. Changes to consumer tastes and lifestyle could affect the company, a shift towards more healthier products and the risk of the coffee culture being a current trend can affect the future of the company. 
Appendix 2 outlines the political external context effects on Starbucks. A policy allowing regional integration is a current trend and external factor that presents an opportunity for Starbucks to globally expand, as regional integration will allow the business too trade in other states.  Economic factors effecting external context of Starbucks is the high growth of developing countries and declining unemployment rates create an opportunity for Starbucks to gain more revenue from markets all around the world. A social factor effecting the external context of the gowing coffee culture, this gives Starbucks the opportunity to increase its revenue based on increasing demand for specific coffee, which is due to the growing coffee culture and a growing middle class around the world. Improvements in technology has given the company the opportunity to improve its mobile apps and linked services to gain more revenue through mobile purchases. The company can improve its supply chain efficiency based on new technologies farmers use.  The growing support for responsible sourcing is in high demand, and this is something that Starbucks does well, as the company already has a responsible sourcing policy in place. However, there is still room for improvement and Starbucks has the ability to make more of it’s products recyclable. Legal factors affecting the company’s context are laws and regulations. Current laws are increasing employment regulations, which will affect how Starbucks treat their employees, especially in developing countries, which might threaten Starbucks Coffee’s access to the labour market. This external factor may also result in an increase in spending for human resources. 

2.2 – Organisational Culture 
There are numberless definitions about organisational culture, which have been defined in many ways, however the most commonly known definition is ‘the way we do things around here” (Lundy & Cowling, 1996). It is widely accepted that the organisational culture is defined as the values and belief, which is followed by the core of the organisation, in Starbucks case their employees.
 “With our partners, our  coffee and their customers at our core, we live by these values; Creating a culture of warmth and belonging, where everyone is welcome; Acting with courage; changing the status quo and finding new ways to grow our company and each other; Being present, connecting with transparency, dignity and respect; Delivering our very best in all we do, holding our self-accountable for results”.
Starbucks are performance driven, they aim to enhance its business through having a strong culture where all employees understand the core value of the company. Starbucks core value has become its competitive advantage, which differentiates it from its competitors as the company focuses on its employees, customers and premium coffee.
Starbucks mission is ‘To inspire and nurture the human spirit- one person, one cup and one neighbourhood at a time’, they do this by striving to create a culture that values and respects diversity and inclusion. The company refer to their employees as ‘partners’ because they consider them as part of the business success. ‘We’re called partners, because it’s not just a job, it’s our passion.’ Starbucks works hard to make their employees feel important through treating them with respect and dignity. If the company has respect for their employees then, they employees will have respect for their company, turning their job into their passion. Starbucks believes that employees are at the heart of their business, therefore they aim to nurture their employees to ensure the success of their company.  Customer service is a top priority at Starbucks, as they strive to make connections with their customers ‘We treat our customers as we treat one another, with respect and dignity’, Starbucks believes in making customers Starbucks experience a one to remember, as their stores are open to all kinds of people, all around the world. Through building a connection with their customers, it will help generate business, as a customer will often return to a coffee shop that they find homely.  
Starbucks is also considered as on of the World’s most ethical companies.  The company takes a holistic approach to ethically souring the highest quality of coffee. This is done through ethically sourcing purchased coffee and tea, supporting farmers loans, and making their business overall greener through using recyclable cups and packaging and using renewable energy in stores. They are passionate about ethical sourcing the finest coffee beans, roasting them with great care, and improving the lives of people who grow them. Starbucks has also been involved in several volunteer programs to help the communities of where their stores are located. Through conducting sustainable methods, Starbucks shows that they take their role in helping to make the world more sustainable seriously, and through doing so they are making a difference in the world.  
2.3 The Management of Human Resources
In appendix 1, it is noted that Starbucks has a very successful Human Resource Management team. According too Schuler 
“Strategic human resources management is largely about integration and adaption. Its concern is to ensure the (1) human resources management is fully integrated with the strategy and the strategic needs of the firm; (2) HR policies cohere both across policy areas and across hierarchies; and (3) HR practices are adjusted, accepted, and used by line managers and employees as part of their everyday work” (Schuler, 1992). 
 HR management is highly important to Starbucks, they fully integrate their employees with the values and aims of the company, they do this through providing their employees with several training program and initiatives to help promote their knowledge of the company’s values. One major factor employee at Starbucks must comply with is to develop their interacting skills with the customers.  This will help to create an environment which will help promote the growth and development of the company. Alongside this employee will also be provided with training to gain understanding of the company’s history. They will be trained on preparing coffee and using the cash register. They are taught communication skills, in order to interact with the customers that result in creating a friendly environment for their customers. In order to create a better relationship between employees and managers Starbucks have tried to develop its human resources practice by making it stronger so that the Starbucks employees work as a whole.  
Fundamentally, Starbucks believes its barista are the key feature to the Starbucks experience and customers satisfaction. Starbucks is keen for their barista to have coffee knowledge and product experience, in order to provide satisfactory customer service. Starbucks provides their employees with a barista basics training program, which provides initial training for newly hired barista, in order for them to learn essential skills and knowledge required to earn the role of a barista at Starbucks. They are taught the necessarily tools on the job, one to one.  This method is highly effective giving the new barista a quick enhance in confidence and a perfect finish in their customer service delivery. 
[bookmark: _GoBack]The requirement process is a vital strategy for Starbucks to achieve its objectives in recruiting the appropriate staff to carry out its mission and business strategy. As stated above Starbucks was named in the Top 100 best places to work in 2018 at Forbes. Its continued success is largely due to its successful administration of human resource management, due to their efforts in recruiting, developing and retaining its employees. Its recruitment strategies involve strategic human resource planning as well as requiting online via its career site to target it hiring audience. Once hired, keeping or retaining valuable employees involves evaluating their performance regularly, encouraging success, providing benefits and the ability to undertake the necessary actions to keep them within the organisation. 
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