

what is the most effective way to motivate staff...?





	MODULE NAME:

	Academic and Employment skills

	MODULE NUMBER:

	BMSW4001_BIRM

	STUDENT NAME

	Salma Aslam

	STUDENT NUMBER

	2132607

	LECTURER

	Dr Doreen Nayaa Amundam



















Page 1 of 10



Contents

Introduction……………………………………………………………………………………page 3
Ways to motivate staff…………………………………………………………………….…page 4 
Rewards…………………………………………………………………………………….…page 5
Praise............................................................................................................................page 6
Communication………………………………………………………………………………..page 7
Flexible hours contract……………………………………………………………………….page 8
Conclusion………………………………………………………………………………...…. page 9
Reference……………………………………………………………………………………..page 10
















Page 2 of 10




Introduction

In this module, we have been given an assignment to write a report on the most effective ways to motivate staff. We will find why motivation is good for the staff and workplace. Different people are motivated in different ways, by rewarding, praising, communication, getting assigned higher tasks and getting recognised in the workplace. Motivation is known as a process that starts with an inspiration to perform and energized to an end [2]. It initiates behaviours to accomplish the intended goals. Motivation is a complex, multidimensional and therefore defined as "the force within individual that influence or direct behaviour" Balijoon (2018).
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Here are a few ways to motivate staff...
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Rewards – 
Whenever we think of reward it makes us feel special and therefore the mind allows us to perform better. Rewards can motivate people, but different people appreciate different kinds of reward. If the quality of your working environment, raised pay or gifts/trips are frequently given this will automatically motivate the staff to complete targets set more faster than those who weren’t offered any incentives, this will make your staff want to work harder i.e., motivate them. It is important to give rewards, bonuses to keep your workforce working harder and reach new levels. good relationship between workers, better facilities, good working conditions and higher administrator’s quality at the work area Balijoon (2018). we found that generations value rewards differently, which will enable management to develop more strategic approaches to reward. But reward will make staff feel better about themselves and make them reach new goals. The most effective way would initially be rewarding staff before and when targets are met. The bigger the reward the more the employee will be motivated so as a manager you need to think how important the task u want completed is and for the staff to see the reward will motivate them to complete sooner.
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 Praising – 
What could anyone possibly gain from praising, motivation for sure. Any staff that is praised upon the work they have undertaken will be driven to do more. Praising staff members' achievements, giving them appropriate additional responsibility, and providing them with opportunities for advancement all help to motivate them. Motivation is at the heart of good management and goes beyond praise for good work. You must create the conditions in which team members are motivated Pearce (2007) praising anyone in any circumstance would only reap reward and especially in the work environment. even staff members praising each other for recognised work, it would be a much nicer place to be in when all your staff are getting along with each other all because they were praised when their work was recognised. There’s nothing to lose if you praise your staff regularly and they return by completing your tasks before they are due to being so happy with the praise they received.
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Communication – 
Communication is key to motivation staff. Good management and leadership skills on your part will help to motivate your team. Be a good role model by treating your staff well, communicating with them, making sure your goals are clear, demonstrating your commitment and being available to listen to their problems. Emphasising positive interaction styles and feedback by staff to help ensure that community support staff experience a motivating work environment. Parsons (2003) listen to your employees they will feel they can express more to you as they feel that their talents are not going un heard every day, they will feel the pleasure to demonstrate high performance. The employees that are listened to are naturally innovative and strive for efficiency. Managers should Intentionally build supportive relationships with their employees for a more efficient workplace. Employees will have emotional commitment to what they do. Sometimes managers will feel that tasks are not getting completed and there isn’t much behind it but by communicating with employees they can then identify the problem and get that task completed. In so many situations people tend to assume the worst about an employee until the have actually spoken to the employee and realised there’s more to it. 
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Flexible hours contract – 
Motivating staff, who can be either permanent or "hourly paid" employees, will always feel in charge if they choose the hours they come and will be driven to work more efficiently. represents an important managerial challenge, and perceived fairness of managerial treatment drive staff motivation. The major positive (flexibility and no mutual obligation to work hours contract). filimonau (2020). If employees feel work wont, get in the way of their everyday life they will feel relaxed and will naturally put more effort into work.
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Conclusion
As a result, we found communication is key in motivating process. It can change everything in the workplace. The essence of effective leadership is persuading others to follow your lead, this is motivation. This can be done through strong communication. Parsons (2003). It goes without saying communication is the foundation for everything... praising/rewarding.  Where there is communication in the workplace the workforce will always get on with one another and minimal number of issues will be raised. Communication is the strongest force of getting what you want. 
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