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[bookmark: _Toc173408435]Introduction
Virtual organizations are one of the emerging business structures where teams are located in different geographical centers and utilise ICT as the primary means of work interaction (Noto et al., 2023). They are entities that operate with no fixed place of business and depend on electronic means of communicating and performing their managerial activities (Borja, 2023). This approach enables the companies to exploit talents globally, cut down overhead expenses and improve flexibility of operations (Božić, 2023). In the contemporary world, virtual organizations are playing a crucial role in today’s rapid business environment. However, they provide several benefits, including cost reduction, availability of various skill types, and the opportunity to align with market trends. These benefits are important especially for companies that are attempting to survive in the globalized economy. Marks and Spencer (M&S), a 137 years old British multinational- retailer has over 1000 stores out of which 852 are in United Kingdom. This enterprise earns more than £ 10 billion of revenue per year and has more than 80,000 employees; in order to develop the virtual management techniques the firm uses have become crucial for maintaining competitive advantage. ICT’s help M&S to effectively and efficiently model a complicated supply chain and coordinate with other branches (Bush, 2019).
The following assignment is intended to provide a critical analysis of virtual organisations and discover how virtual managing is conducted at Marks and Spencer. This structure encompasses a review of historical background and forces that led to the formation of virtual organising, the issues and opportunities accompanying virtual organisations and an elaborate scrutiny of how M&S contains with virtual management. The assignment ends with the discussion of other organizations and comparative analysis of such organizations to industry best practices: conclusions and directions for further research are outlined there (Vartiainen, 2018).
[bookmark: _Toc173408436]Section 1: Emergence of Virtual Organisations
Virtual organisations as a concept has been subject to changes owing to fashion in technology and structures within businesses. Conventional organizations had a fixed location in which they conducted their operations and were primarily managed from a central location. However, advancement of the internet and other communication technologies as the e-mail, video and web communications, sharing software during the end part of the 20th century altered this model. Such developments were beneficial in freeing business operations from location bias and greatly contributed to the progression of virtual organizations. Virtual organizations refer to organizations whose various teams work remotely and rely on information and communication technologies (ICT). These organizations are not generally anchored to any physical location, and they also do not widely depend on face-to-face communication, and tend to have a quite fluid and often nomadic organisational structure (Rezazadeh & Molaei, 2018). These are globalization, technological factors and mainly the economic factors that are the leading cause of virtual organizations (Li et al., 2023). Cue and the process of globalization, markets have become larger and competitions have become rifer which has driven the need for better approaches. The present-day technology especially the internet and other forms of communication make virtual collaboration possible. Other factors like going for cheaper ways of operating also cites challenges like cutting of operating expenses and desired efficiency also forced business to distance itself from physical models (Lindblom & Martins, 2022).
[bookmark: _Toc173408437]Section 2: Challenges of Virtual Organisations
Virtual organizations are subject to several challenges mainly in the areas of communication and collaboration. This means that workers on remote communication can easily feel they are not in sync with one another and misunderstand each other frequently. Such challenges can be addressed in the implementation of technologies like video conferencing, instant messaging and online project management systems which enhance on the real time communication (Raghuram et al., 2018). Good virtual management should also come with ways of monitoring performance and keeping accountability by having performance tracking tools and frequently having an online check-up on colleagues. One of the most important problems affecting the virtual organizations is the morale and the enlightenment of the employments due to the possibility of the remote work and the feeling of loneliness (Bakken, 2018). To reverse this situation, organizations need to incorporate strategies that will help boost morale like virtual team building, and feedback reinforcement. Another major factor that affects the efficiency of a business is security issues, including personal data and cyber protection. The operations of virtual organisations need to be protected through functions such as encoding and secure communications in addition to strong security measures (Ethical Consumer, 2018). These are measures that allow for proper safety and control of the data that circulates in virtual environments.

[bookmark: _Toc173408438]Section 3: Virtual Management Practices within Marks and Spencer
[bookmark: _Toc173408439]Overview of Marks and Spencer’s Business Model
Marks and Spencer (M&S), an international retailing company originating from Great Britain, has managed to incorporate virtual management practices to its operations. For many years, the company’s presence was characterized by physical stores and centralized management systems (Eisenberg & Krishnan, 2018). Nevertheless, the growth of competitive and customer-oriented market called for more efficient and effective methods, which in turn shifted towards online practice. This change incorporated the use of information technology and communication technology to promote communication, co-operation, and productivity (Alakoç, 2017).
[bookmark: _Toc173408440]Implementation of Virtual Management
The virtual management at M&S has several components of technology. Concerning collaboration & communication we have Microsoft Teams and Zoom applications to enhance real-time communication between employees at different working locations. Instant messaging applications like Slack alongside project management platforms such as Trello are used so as to encourage project and task coordination across the staff irrespective of the location (Gibbs et al., 2017). Moreover, using the methodologies provided in project management tools like Asana and Jira, the progress can be evaluated along with the accountability. As for these virtual practices, M&S has established heavy training and development initiatives. Such programs aim at providing employees with adequate know-how on how to utilize the modern technologies and cope with the new trend of working from home. Team training, webinars, and seminars are carried out in a bid to achieve the goal of training the people in the organization frequently.
Case Studies and Examples
It is important to observe that many departments within M&S have adopted virtual management practices. For example, the marketers in the marketing department use virtual collaboration tools to undertake campaigns in different regions (Saghafian et al., 2021). Hence it has helped them to standardize procedures and minimize the number of days occasioned in starting new campaigns. One good example is the “Plan A” of sustainability which heavily employs the virtual teams to direct and execute the various sustainability initiatives worldwide (Shekhar, 2016). This program has been claimed to have high levels of successful achievement in environmental and social objectives and organizational efficiency and integration.
[bookmark: _Toc173408441]Impact on Organizational Performance
[image: Virtual Teams]Virtual management has greatly influenced the performance of the organization in M&S. Thus, it should be noted that such benefits as increased productivity and efficiency are directly linked to the improvement of work processes and communication (Stowell & Cooray, 2016). It has allowed the employees to work more effectively and flexibly hence increase their job satisfaction and employ retention. Another advantage is that they can easily employ the best talent from around the globe, and therefore the organizations have a diversified and a healthy pool of human capital. Furthermore, it has been possible for M&S to respond to the challenges in the market as well as the needs of the consumers in virtual management to give him or her a competitive edge.Figure 1: Virtual Management Benefits


[bookmark: _Toc173408442]Challenges Faced and Overcome
However, the move of managing events virtually has not been without obstacles. That said, M&S faced some challenges majorly revolving around organizes communication and employee engagement. At the beginning of the process, there were some problems with the approach to new technologies and the organization of work with remote employees. To overcome these challenges, M&S established advanced help desk and technical support that may offer assistance to employees on technological problems (Stowell & Cooray, 2016). To encourage the remote employees and ensure that they feel connected and valued members of the team, arrangements for virtual team building activities and feedbacks meetings were incorporated into the day to day working (Ehsan & Sydow ,Jörg, 2021).
Data security and successive privacy issues were also prominent. By following strict protocols like encryption and secure accesses, M&S ensured that they adopted appropriate measures that enhanced their safety and security of their online systems. All these measures have been very helpful in ensuring that privacy is maintained and customer and stakeholder’s confidence in the business is maintained (Gilson et al., 2015). Another problem that we had to consider was the risk of demotivation as the individuals participating in the research would spend most of their time alone. M&S addressed this by strengthening the company’s organizational culture with virtual staff meetings, employee recognition, and opportunities for skills enhancement (Lipińska, 2015).
In conclusion, the analysis demonstrates that moving the management to a virtual level has a positive influence on Marks and Spencer. Thus, the adaptation of technology and organizational learning supported by cultural facilitation within M&S has contributed to improvements in efficiency, increased staff engagement, and overall competitiveness within the retail sector (Gilson et al., 2015). The experiences of the company transitioning to virtual management can be useful for other organizations seeking to do the same. The experiences with virtual projects and departments in M&S prove that virtual management is capable of enhancing innovation, productivity, and profit in today’s diverse conditions (Lohikoski et al., 2014).
[bookmark: _Toc173408443]Section 4: Comparative Analysis with Other Organisations
Comparison with Other Retailers
Comparison between Marks and Spencer’s (M&S) virtual management practices incorporated in its e-business and those of its peers such as Walmart and Amazon lead to the following observations: Similar to M&S, both Walmart and Amazon ensure that they use effective communicating and collaborating tools to enable efficient working of a team with members from different locations. They also spend a lot of money in training and developing their employees so that they are conversant with these technologies. However, one can pinpoint the difference in the scale and speed at which those companies transition to virtual practices. Take Amazon, for example, the company has been always one of the first to adopt virtual management as they possess the ability to build a very flexible organisational structure due to using the foremost technological resources. Walmart, for its part, has been concentrating on in processes of linking the virtual world with its vast chain of stores, using a format combining online and physical practices.
When analyzing strengths and weaknesses of competitors, one can pay attention to the focuses made on constantly furthering the virtual management and developing its flexibility. This paper provides an illustration of the need for companies to invest in innovative technologies as Amazon has done and also the creation of an environment that supports change (Marshall, 2004). The case of Walmart also supports the interaction between virtual strategies and robust store foundations to improve customer satisfaction and business effectiveness (Hemingway & Breu, 2003). These instances, therefore, imply that even though there are no minimal standards that may be implemented across the board, it is essential to select and implement virtual management practices that can fit the organization’s characteristics.
[bookmark: _Toc173408444]Industry Best Practices
Comparison with the best benchmark identifies several practices in virtual management on industries. Established organizations pay particular attention to effective communication and collaboration means, adequate training activities, and high levels of security. Avancements in virtual management comprise artificial intelligence (AI) and machine learning to improve operational standards and decision-making (Bausch et al., 2021). For instance, using artificial intelligence in corporate communication such as in the cases of chatbots and virtual assistants, enhances the provision of customer service as well as internal communications by making response times faster. Another of the best industry practices is the focus of business organizations on the state of health and job satisfaction of their workers (Ahuja & Carley, 1998). Managers of organizations are incorporating online team-building exercises, feedback meetings, and activities aimed at promoting the health of their employees to avoid morale and productivity dip among the new wave of TM workers. Moreover, options to select the working schedules and sites are also adopted quite frequently in order to cater maximum number of professionals in the organisations (Dong et al., 2021).
Thus, the comparison of M&S with other retailers and the best practices of virtual management highlights the key lessons that stress the significance of flexibility, learning, and optimization through adopting technology (Gilson et al., 2015). In so doing, several wonders can be achieved that improves on the basic operations of an organization, satisfaction of workers, and an organization’s ability to compete well in a digital business environment.
[bookmark: _Toc173408445]Conclusion:
Overall, the concept of virtual organisation due to globalisation, technological innovations and economic factors has its advantages including; reduced cost, access to global talent, and flexibility but it has limitations like; communication, employee relations, and security. M&S has a successful approach towards virtual management as they have managed to incorporate technologies at the workplace, train effectively their workers, and increase productivity. It is common to establish that virtual management is capable of providing incentives for innovations as well as preserving competitiveness. The prospects for virtual organizations remain bright in the future because advancing technological tools are believed to increase collaboration and business performance. Therefore, organisations must go on developing new strategies and again the new technologies and standards to keep competitive advantage. More research should be conducted to determine the effects of virtual management on culture and organizational members in the long run and on the role of technology, particularly artificial intelligence in virtual management. Applying these findings will facilitate organizations to harness the Virtual Management for its optimum potential and manage the emerging business environment efficiently.
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2. Pricy:
Summary of Results
The study was conducted among top management officials. The target population included all twenty-two national banks in UAE to get 213 respondents, of which only 213 were valid. It discovered a strong relationship between EI and the quality of decisions made, where EI had a positive influence. Namely, the direct relationship between EI and decision quality was β = 0. 195; t < 0. 05; it means that employees with high levels of EI made better decisions than others. A five-point Likert scale assessed self-awareness, self-management, and relationship management as facets of EI. The questions in the survey related to the EI and decision-making abilities IIS moderated the relationship between EI and decision quality. These were the direct effect of EI on IIS (0. 394, p < 0. 05) and the indirect impact of EI on decision quality through IIS (0. 184, p < 0. 05). Further, about the direct, IIS affected decision quality as β = 0. 423, p < 0. 05. The study involved structured questionnaires drawn from items on EI, IIS and decision quality. Survey items assessed whether and how IIS enhances those abilities by delivering valuable and timely information to managers.


3. Report:
Summary of the Paper: "Does Emotional Intelligence Contribute to Quality of Strategic Decisions? The Mediating Role of Open Innovation"
Introduction
The research explores the direct relationship between the emotional intelligence (EI) of top management and the quality of their strategic decisions, with a specific focus on the mediating role of open innovation (OI) through intelligent information systems (IIS) (Alzoubi and Aziz, 2021). The study utilised a survey design in the context of UAE national banks, collecting data from 213 top managers.
Research Questions and Objectives
The primary objective of this research is to explore how emotional intelligence impacts the quality of strategic decisions in the banking sector, specifically in the UAE (Alzoubi and Aziz, 2021). The study also aims to investigate the mediating role of open innovation, mainly through intelligent information systems, in this relationship. The research questions addressed are:
1. How does the emotional intelligence of decision-makers impact the quality of decisions for the organisation?
1. What is the role of emotional intelligence in making strategic decisions?
1. How does open innovation in the form of intelligent information systems interfere with the relationship between emotional intelligence and strategic decisions? Is this interference positive or negative?
Key Findings
Emotional Intelligence and Decision Quality: The study found a strong positive relationship between managers’ EI and the quality of their strategic decisions. Emotional intelligence, defined by self-awareness, self-management, and relationship management, is critical in enhancing decision-making quality (Alzoubi and Aziz, 2021). Managers with higher EI are better equipped to handle the complexities and stresses of strategic decision-making.
Role of Open Innovation: Open innovation, mainly through IIS, significantly impacts decision-making. IIS supports managers by providing relevant, timely information, reducing the cognitive load and stress associated with decision-making (McDowall, 2022). This technological support allows managers to process information more efficiently and make more informed decisions.
Mediation Effect of IIS: The research revealed that IIS mediates the relationship between EI and decision quality. This means that while EI directly influences decision quality, the presence of IIS further strengthens this relationship by providing robust decision support (McDowall, 2022). IIS acts as a bridge that enhances the decision-making capabilities of emotionally intelligent managers, leading to better strategic outcomes.
Research Methodology
Sample and Data Collection: The research adopted a cluster sampling technique and structured questionnaires to capture the top management from all 22 national banks in the UAE. An email invitation was first sent to top managers and for them to remind the participants to come. The last sample had 213 usable responses, a large proportion of the identified population (Arndt et al., 2021).
Measures: The survey used EI self-awareness, self-management, relationship management, IIS, and decision quality. The responses were rated using the five-point Likert scale, keeping the data collection process uniform (Olaniyi, 2019). The measures used in the study were drawn from validated scales, which afforded reliability and validity in the study context.
Analysis: The quantitative data was analysed using structural equation modelling (SEM) to determine direct and mediating effects. SEM is an all-encompassing statistical approach that tests various factors' interdependence, making it applicable to this research (Alzoubi & Aziz, 2021). The analysis also involved tests of model fit to establish that the data provided support for the proposed relationships in the model.
Results
Direct Relationships: The results have shown that EI directly affects decision quality (Standard regression coefficient = 0. 195, p < 0. 05) and IIS (Standard regression coefficient = 0. 394, p < 0. 05). When managers have higher EI, their strategic decision-making quality will be high, and EI also improves the effectiveness of IIS.
Mediating Effect: IIS partially moderates the effect of EI on decision quality in that it provides a substantial indirect influence (indirect effect β = 0. 184, t < 0. 05). This proves that IIS is essential in facilitating the realisation of the benefits of EI in enhancing the quality of decisions made. The mediation effect also posits that technological support systems should be integrated into the decision-making ability of emotionally intelligent managers (Alzoubi and Aziz, 2021).
Overall Model Fit: This implied that the model fit well, and the critical indices affirmed that the data upheld the hypothesised relations. This refers to reliability and validity parameters for used measures, statistical justification for the hypothesised relationships, and so on (Hair, Howard and Nitzl, 2020).
Discussion
Alternatively, the study focuses on the role of EI in dealing with strategic management issues in the banking industry. First of all, these managers can handle all the challenges related to decision-making, mainly when these decisions are based on the developed advanced IIS. It is recommended that banks dedicate resources to increase EI levels of their managers and embrace IM & IS advanced IIS to improve decisions. In this sense, managers with high levels of EI can receive, analyse, and interpret information better than their counterparts and thus optimise IIS more effectively(Alzoubi and Aziz, 2021). This research also explores the combined relationship between EI and IIS. While EI is essential for proper decision-making, IIS further develops its skills by offering relevant information and assistance (McDowall, 2022). This integrated strategy can result in better informed, timely and effective strategic choices.
Practical Implications
Training and Development: Managers should undergo EI training programs to enhance their decision-making skills, which is a critical banking industry area. Finally, EI can also improve managers’ performance by reducing the impacts of stress and facilitating information processing and strategic decision-making (Zhang et al., 2024). Training endeavours should include self-orientation, self-regulation, and, of course, social skills development.
Technology Integration: Applying and developing IIS and its approaches can also help decision-makers improve the quality of strategic decisions. More emphasis should be placed on acquiring state-of-the-art IIS that provides real-time data, analysis tools, and decision support systems. This technological advancement can make it easier for managers to make better decisions that enhance organisational performance.
Holistic Approach: When high EI and advanced IIS are complemented, there is strong support for sound decision-making and improved organisational performance (Zhang et al., 2024). Banks should adopt an all-encompassing strategy incorporating EI and technology improvement in their business processes. This strategy enables managers to be fully prepared to face the challenges of strategic decisions in a competitive environment.
Conclusion
The study corroborates that EI is essential for decision-making, especially when combined with open innovation using IIS. Such an approach can improve the quality of strategic decisions in the banking field. This article revealed that improving the level of EI in managers and implementing innovative IIS can help banks improve decision-making and achieve better strategic results. In summary, the paper presents insights into the relationship between EI, IIS, and decision quality and suggests strategies that banking organisations could adopt for effective decision-making. On this evidence, the paper demonstrates that emotional and technological competencies should go hand in hand for better and informed decision-making in this banking sector.
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