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INTRODUCTION
	Project management relates to a set of activities like application of processes, methods, talents, experience, human resources etc. so as to achieve some desired outcome. Project management is a practice of managing a project and involves steps from initiating, planning, executing, controlling and winding up the work of team involved in project execution after the desired results are achieved within a specific period of time and within the budget (Bentley, 2015). A project is one time activity and has to be finished on time within the given constraints. In this report a project management plan is developed for developing a new software in The Open University which is UK's largest public research university for undergraduate education. The college is planning on developing a 'College inquiry chat bot' which will help the students from all across the world to get information about various queries. The project management plan is to be developed within 6 months applying the principles of PRINCE2 so that the project gets completed within time and in the desired manner.
MAIN BODY
Overview of the project
	The college inquiry chat bot system is a web application and is built by using artificial algorithms in which the queries of students are received and analyzed so that suitable answers can be given to their queries.  The system uses inbuilt AI so that the commands that are received by the chat bot can be answered effectively (Glukhov, Ilin and Levina, 2015). This system will be generated in The Open University so that the students that are located in different parts of the world can inquire about their queries related to courses and other cultural activities without being physically present in the college. This will help the student in remaining updated about various college activities and can save their time. The advantages of this project for the college is that it can better address to the queries of students which will enhance the college image and will also help it in getting more admissions. Also the students can save their time by using the college inquiry chat bot and can still remain updated about the college activities. 
Method of managing project
	There are various methods that can be used to manage a project so that the objectives of project can be achieved within time and within budget. The project management method used by The Open University is PRINCE2 which is a structured method under which the complete project is divided into manageable and controllable stages so that the project gets completed in the desired manner. PRINCE2 is an acronym for projects in controlled environment which means that the project is completed using some standard methods or principles (Goodstadt and Buchan, 2017). There are 7 core principles of using this method which must be followed in order to complete the project in PRINCE2 manner which are listed below :
· Continued business justification : It means that the project must be developed only when it has the capacity to provide good return on investment. It means that the investment of resources and time in developing a project must be able to give good returns. The Open University can develop college inquiry chat bot as it will help in providing information to the students based on their queries even without the physical presence of students. This will help in satisfying the students which will in turn attract students to take admissions in the college.
· Defined roles and responsibilities : This means that all the team members must be aware about their roles and responsibilities in the project so that they can perform their work in an efficient manner which will complete the project on time and in an efficient manner. 
· Focus on products : It means that the requirements of developing the product or service must be known so that the work activities can be carried out accordingly. The Open University must know about what will be required to develop the chat bot like artificial algorithms, web applications, technically skilled employees etc. so that the chat bot can successfully be developed (Gratadour and et. al., 2016).
· Learn from experience : It means that the project team must take lessons from the previously developed projects so that the current project gets completed without making the same mistakes as done in previous projects.
· Manage by exception : It means that the project must be managed by the team members themselves and the help of managers must only be taken if there is a problem in continuing the project.
· Manage by stages : It means that the complete project must be divided into small and manageable stages so that the project gets completed in a step-wise manner and all the tasks are systematically completed.
· Tailor to suit the project environment : It means that the method of applying PRINCE2 can be changed according to the requirement of the project which will help in completing the project on time and within the stipulated budget.
Resources required to complete the project
	For efficiently completing the project on time The Open University of UK needs to provide the project team with some resources which will help in completing the project as required. For developing the college inquiry chat bot it is important that an appropriate project management plan is developed by utilizing the following resources which are made available to the project team :
· Schedule : It means preparation of a list of project's activities which are to be completed within a time frame and by using the allotted resources. The schedules for each project activity are generated by determining the start date and the finish date so that the project gets completed within a specified time (Harrison and Lock, 2017). It requires answering to three basic questions so that the project scheduling can be systematically done which are : What needs to be done? When will it be done? Who will do it? The Open University while developing a project for building the college inquiry chat bot needs to schedule all the tasks of the project so that the project gets completed on time. A software can be developed by building a team of efficient employees who have technology related knowledge, then the roles and responsibilities needs to be distributed depending on the capabilities of the team members. The team members then divide the complete project into small and manageable tasks depending on time required to complete each task which helps in completion of the project.  
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· Scope : The scope of the project helps in determining the activities that need to be done so that the project can help in building the end product or service that is to be delivered to the customers. The scope of the project helps in specifying the project goals, deliverable, features, functions, deadlines etc. so that the results are achieved in an efficient manner. For this application of proper methods and techniques are to be applied so that the development of college inquiry chat bot can be done efficiently and within the budget. 
· Requirements : Under this the requirements of the project are determined so that the resources required for completing the project can be aligned with the objectives of the company. This means that the resources required for developing the chat bot for college must be aligned, allocated and utilized in such a manner that the objectives of the college can be achieved. This will help in developing a software that can be used by students in any parts of the world to inquire about the college activities, courses etc. without being physically present in the college. This will also help in effectively dealing with their queries which will enhance student's experience and will also help the college in getting more admissions in their courses (Hughes and et. al., 2017). 
· Deliverable : They are the tangible or intangible products or services that are produced at the end of project completion which are then made available to the clients or are used by the company itself in order to improve experience for both. The result of the project will help the customers in satisfying their needs and wants in a better manner. The software developed by college will help the students in getting their inquiries cleared in an efficient manner even without their -physical presence in the college. They can this way remain updated about the college activities and courses and can save their time. The software will be easy to use and the in-built AI will generate satisfactory answers for trhe students.
· Cost  : This is the most important element of project management which helps in formulating a budget plan of the project so that the expenses required to complete the project on time can be calculated. It is important to estimate appropriate cost so that the objectives of the project can be efficiently achieved (Humphries and et. al., 2017). It will also help the management of the college to apportion the required amount of money to the project so that the resources that are required for project completion can be efficiently acquired. The total cost estimated by college to develop a college inquiry chat bot is illustrated below :
Total Forecasted Budget
	Particulars
	Amount(in million)

	Promotional expenses
	£5

	Cost incurred in technology
	£20

	Training and development expenses
	£15

	Other Expenses 
	£10

	Total Cost 
	£50


	From the above budget it can be estimate that approximately £50 million will be required by the college to allocate to the development of new software out of which £20 million is required for technology, £15 million for training and developing the team members, £5 million for promoting the software and £10 million for other expenses are required to be allotted by the company. 
· Time : This element helps in estimating the total time that is required for completing the project so that the desired results are achieved on time. This also helps the company to estimate the duration of time till which the resources of the company will remain engaged in the project and will not be available for some other project. The estimated time to develop the college inquiry chat bot by the project members of the college is about 6 months in which all the stages of project from its initiation to completion will get finished in an efficient manner. Gantt chart can be used during the development of a project so that a project schedule can be prepared which will help in planning and coordinating all the tasks efficiently (Kerzner, 2018). Gantt chart is a horizontal bar chart which show dependency relationship between activities and time so that each and every activity of the project can be finished on time.
· Human Resources : These are the skills and talents of all the team members which are used to complete the project in a desired manner. For development of a project it is important that a team of efficient employees are formed who will work together in a coordinated manner so that the tasks are completed on time. During the development of the software the college management needs to form a team of highly efficient employees who have a technical background and have knowledge about building software in an efficient manner. This will help in completion of the project on time and in an efficacious manner so that the software can be embedded with the required AI that can answer the queries of the students by understanding the command that is inserted, interpretation of the command and formation of a response that is understandable by the student who is asking the query. 
· Risk : These are the elements that create barrier and affects the completion of the project in an efficient manner. The risks must be evaluated by the project manager before starting a project so that the smooth functioning of the team members can be ensured which will help in the completion of project within time and the budget that is estimated. There can be various kinds of risks or barriers that can affect the continuity of the project like shortage of time, resources, skills of the team members required to finish the project efficiently, shortage of funds etc. The project managers needs to analyze all the risks related to development of the new software technology so that the success of project can be achieved which will help in utilizing all the resources efficiently and generating the desired results.  
· Quality control : Under this element the quality of the project is continuously checked so that the tasks are completed in an efficient manner. Quality control helps in monitoring the quality of the project so tat improvements can be made all through the project development process (Yanagisawa and et. al., 2018). This will help in generating the desired products or services through the project development process. The manager of the project must ensure that the quality of the project is regularly checked so that the software are that is developed by the college can help in achieving the desired result. This will ensure that that efficient answers are provided to the students in response to their queries. 
· Communication : Effective communication is the most crucial element in project completion as it ensures flow of information through all the stages of project development so that all the messages are perceived in the manner in which it is desired by the message sender. It also helps in integrating the work of all the team members and also keep them updated with the progress of the project. Various methods of communication can be used so as to deliver the messages and information in the team which helps in completing the tasks efficiently like e-mails, video-chats, messages etc. 
	All the elements that are discussed above will help in completion of the project on time and in the desired manner. The college can thus develop chat bot by applying all the principles of PRINCE2 and using the elements of the project development in an efficient manner. This will help the college in enhancing the AI based net student system which can be used by the students in any part of the world so that their queries can be efficiently answered. This software can also help the college in gaining a competitive advantage in the market as this technology will enhance the student experience and they can gather information about the college related to various activities and courses. 
CONCLUSION
	From the above report it can be concluded that during the development of a project various techniques, methods, tools and principles are used so that the results of the project can be achieved in the desired manner. It is important that the time and budget of the project is determined so that the team members can determine the level of efforts they need to put in for achieving the desired results. Also various elements are involved in project development process which need to be properly aligned with the objectives of the project so that the customers can be provided with efficient products and services.
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