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Question 1
A) Calculate the break even point 
 






b) Calculate the profit made on sales of 90.000 unit 
 5.75 -1.35 -1.75-0.40 =2,25 profit per unit
90.000 * 2.25= 202,500
c) Material cost will be 1.75+ 0.15 =1.90
Labour cost 1.35+0.05=1.40
New price 5.75+0.25=6
Increased sales by 5% is 94,500 
The new profit increased
6-1.90-1.40-0.40=2.30 per unit
The new increased sale is 94,500*2.30= 217,350 










a) Critically discuss why management accounting is necessary, given that most businesses have to prepare financial accounts in accordant with the law. 
Management accounting is necessary in a business to help managers to make operational decisions, also is increasing the company’s operational efficiency while helping to make long-term investment decisions. Managers have to be aware of the financial reports at all times which includes company’s cash flow statement to financial information and reports such as invoices. That is why record keeping is extremely necessary .Anything you publicly say about your company that is not accurate can lead to legal trouble, stock prices dropping and bad managerial decisions. For example let’s say that profit is reported too low it will result in the company being undervalued, If the profit is reported too high the consequence will be high taxes liability.

b)  Critically discuss the techniques by which the management accountant can achieve the above objectives.
The techniques that management is using are Financial Planning, analysis of financial statement, historical cost accounting, standard costing, budgetary control, marginal costing, funds flow statement, cash flow statements, Decision making, revaluation accounting, statistical and graphical techniques and the last but not the least communicating.
Financial planning is the act of deciding in advance about the financial activities necessary the to achieve its primary objectives. It also includes determining both long term and short term financial objectives of the company developing in the same time its financial procedure to achieve objectives.
Second is analysis of financial statements is an attempt to determine the significance and meaning of the financial statement data so we can make an idea about future earning, the ability to pay interest and debt maturities. The technique of such analysis are comparating financial statements , trend analysis and cash fund flows so it helps the managers, investors and creditors to achieve their goals regarding their business.
Whenever there are different ideas regarding the business the best alternative is chosen. This requires decision from the management part. The management accounting helps the management through the techniques of marginal costing, capital budgeting to chose the best alternative for the business. 
Also cash flow statement are very important, a fund flow statements based on increase or decrease in working capital is it very useful in long- term financial planning. Cash flow statement is a very important tool of cash control because it summarises sources of cash inflows and uses of cash outflows of a company during a period of time.





 
