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[bookmark: _Toc49037664]Introduction 
Syngenta is the agrochemical business organisation that innovate herbicide, insecticide and seeds to sustain the business and entering in new markets. The organisation innovate and research on the organisational culture and structure to distribute the powers and authority as well as information to increase the ability of the company to cope with the situation. Syngenta aims to collaborative and cooperative teams among the employees for building the trust and motivation to quality of production in the agro-chemical industry. The plan of the Syngenta is the good growth which ensures the suitability in the third world country as well as to provide the service to the first world for making the innovative technology (William, 2020). Knowing about the organisational culture helps the Syngenta to learn about thinking, beliefs and customs of the consumer as well as the internal organisational culture for making better product and service. 











[bookmark: _Toc49037665]Structure 
The organisational structure is the functional activities and distribution of the roles and responsibilities to the function of the company. The organisational structure provides the guideline to make understanding of the framework to distribute the work among the hierarchy of the systems. The good organisational structure, the organisation minimize the conflicts among the employees which helps to improve the motivation and innovation in the organisation. Syngenta is the multinational agro-food company based on Switzerland and its employees are about 24000 around 90 countries which has the complex structure that needs to minimize the complexities in the company and helps to improve the business condition by the organisational structure (Armstrong and Taylor,2017). The company apply the hierarchical organisational structure in which the organisational function like global supply chain, HR, sales and marketing, finance and information systems are divided the work follow of the company and improve the strength f innovation around the world. The consumers of the Syngenta is both government and farmer because of the innovative product and service which increase the production of crops and reduce the pesticide in the fields. 
 [image: ]
Figure; organisational structure of Syngenta (William, 2020)
Syngenta company follow the hierarchical organisational structure which helps the company to follow the information from the lower level to the upper level and decision distribute from a higher level to lower level of the hierarchy. For example, the sales and marketing direction of Syngenta set a mission of improving sales at 20 per cent at the year of 2021 where sales and marketing manager, supervisors and sales assistant combine work to achieve the departmental mission of the company. Research and development function of the organisation investment billions of dollars for inventing new crops and how to innovate the hybrid product and increase the productivity in the agro product. The global supply chain is the strong strength of Syngenta because it establishes a strong capability to make sure of reach to the consumers with innovative product and service especially the agro-based products. In the organisational function of Syngenta, the company focus on empowering of employees and enhance the motivation of the employee by increasing the incentive to continue business and ability to sustain in the markets (Huczynski, 2013). The competitors of Syngenta are Monsanto Company, Bayer CropScience and BASF which ensure the homogenous product and also focus on the innovation and cooperation among the employees. Structure of Syngenta ensures to make better communication and strong supply chain among the employees which helps to develop the product and service to the consumers. 










[bookmark: _Toc49037666]Functional structure
Functional structure of Syngenta consists of function human resource, research and development, global supply chain and sales and marketing which helps the company to distribute the functional task among the organisation. The skills and competencies of the Syngenta based on the development of the organisational function and complexities and improve the strength to with competitors. 

Figure: marketing function of Syngenta (Author)
The marketing and sales department of the organisation is the important function from collect the information of the consumers and market segmentation to sales the product and collect the money. The sales department is the only department which supports the organisation financially and other function can consume this money. The sub-function of the marketing and sales department is the order collection from the consumers either government or the dealers, marketing and selling operation which supply the ordered products. All of this sub-function, the marketing and selling relationship is important because it directly communicates with the consumers and knows about the requirement of their product and the sectors where the company need to develop (Jacobides, 2020). 

[bookmark: _Toc49037667]Geographic structure 
Syngenta is the multinational agro product company which ensure the product around the world and its country of operation is 90 countries. So the company has a strong geographic structure to communicate with various types of function and capabilities of the organisation. The geographic structure is types of organisational structure where the company connect various type of the employees and the function within the geographic areas to fulfil the mission and vision of the organisation (tutor2u, 2020). 
[image: The BASF Group - BASF Online Report 2015]
Figure; Regional structure of Syngenta (Grey, 2020)
The geographic structure helps the company to diversify the organisation based on the culture, region, belief and thinking of the consumers. Each region works as an independent organisation and helps to identify the strength and weakness in the regional activities to perform. The organisational development of a company largely based on the proper regional performance and its better communication with headquarters.  





[bookmark: _Toc49037668]Product structure 
Syngenta produces a range of product and supply this around the world and it improves the business activities and allows them to make better performance of the organisation. The range of product and service based on the development of the organisation and helps to improve the items of product and service. 


                                             Figure: Product variants of Syngenta (author)
The structure of the product especially on the three types that are herbicide which is the process of controlling unwanted plants in the fields. Before the invention of various types of herbicide by the Syngenta, the farmer is facing challenges of producing a large number of unwanted plants. Syngenta develops chemical to stop the unwanted plant from the filed easily. The insecticide is the chemical product that kills the insects from the fields and improves the growth of the plants and produces a large number of crops in the house. Another important product of Syngenta is the seed that increases the productivity in producing the crops of the farmers. 
[bookmark: _Toc49037669]Human resource department of Syngenta
The employee of the organisation is an important resource that helps the company to compete with strong competitors and sustain in the pesticide and insecticide markets a long time and helps to improve the condition of the organisation. Syngenta is the leading agricultural innovation n and Technology Company with 4800 employees and working more than 100 countries and providing the service of agri-business. The company ensure the motivating employability skills for the employees and provide diversify employees to the company that helps to grow the company and improve the business. The annual sales of Syngenta are 23 billion dollars that come from the motivational employees and innovation of the company. The research and development wings of the company innovate pesticide and herbicide for capture the market and sustain in the leadership in the company and improve the ability of the company to make more amount of profits. The organisational structure helps to retain the employees and motivate the staff for building proper relationship among the employees and increase the quality of the product (Boddy, 2011). 
[bookmark: _Toc49037670]Culture 
Culture means long time thinking, belief, customs and religions of the country in which the organisation need to continue the business and maximize the profits as well as to fulfil the mission and vision within the organisation. Culture largely impact on the business and helps to continue the motivational program in that country. The culture helps to identify the strength and weakness in running the business to that cultural prospect and helps to improve the ability of the company. Culture differs from the condition of the business because it changes the behaviours of the consumers and employees to communicate with them. The cultural difference based on the development of the organisation and increase the motivation of the employees to meet the goals of the company. Hofstede’s cultural dimension has six dimensions which increase the ability of Syngenta to monitors and develop the cultural dimension of the organisation. The Hofstede dimension of culture affects the thinking and behaviours of the consumers who are working in the organisation and helps to develop the product and service. 
	Cultural dimension
	The score obtained by Tesco
	UK Country Comparison
	Explanation

	Power distance
	40/100
	53/100
	The power distance of Syngenta is high as the company use a matrix organisational structure to distribute the authority and power among the employees. 

	Uncertainty avoidance
	45/100
	48/100
	The company spends billions of dollar for research and development which is the high capabilities of taking a risk. 

	Individualism/collectivism
	30/1000
	85/100
	The collective interest increases the performance and innovation of the company for building the quality of product and service. Syngenta follows the collective interest to gain the objective and mission of the company. 

	Masculinity/femininity
	18/100
	56/100
	The femininity dimension of the organisation is the modesty, cooperation and collaboration and Syngenta follow the dimension femininity around the world. 

	Short term/Long term
	59/100
	81/100
	The long term orientation of the company based on the development and increase the ability to continually upgrade. 


Figure: Hofstede cultural dimension at Syngenta 
The cultural difference of the organisation can be predicted by the Hofstede organisational dimension and its components of the organisation and increase the productivity of the company by coping with the cultural dimension of the company. The power distance dimension of the Hofstede based on the distribution of the powers. The Syngenta distribute unequal powers among the employees based on the hierarchy of the company. In the matrix organisational culture, the distribution of the powers can be unequal and employee face challenges in the cultural barriers. In the individual VS collectivism organisational dimension, the company based on the collective interest and collective development of the employees as Syngenta improve the business by developing innovation collectively. Masculinity VS femininity is a cultural dimension where the organisation based on the femininity where the company follow modesty, caring and cooperation on the development of Syngenta. Uncertainty avoidance the organisational thinking on the uncertainty and quality of product and service based on the certain ability and modify the organisation. The score of the Syngenta in the uncertainty where the company accepts uncertain risk and unpredictable situation. 
[bookmark: _Toc49037671]Organisational performance
The performance of the organisation largely based on the organisational structure and culture that accelerate the development of the organisation and helps to improve the business. The performance of the organisation is the output of the organisation regarding the input and helps to identify the performance and productivity by the organisational structure and organisational culture. The effectiveness and efficiency is the precondition of the organisational performance which comes from the organisational structure and establishing beliefs, thinking and motivation of the employees. The matrix organisational structure is the two ways of communication from the regional managers and functional manager who cooperates tighter to fulfil the mission, vision and objectives of the organisation. Three ways of the organisational performance are the financial performance, market performance and shareholders values to the organisational development. The financial performance of Syngenta is very high as the company innovate various kinds of pesticide and herbicide for making the development of the organisation. Syngenta is the market leaders with their innovative products that help more production in the farmer. 
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Figure: Operating income Crop protection Syngenta (William, 2020)
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Figure: Comparison of operating income Syngenta (William, 2020)
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Figure: Net assets and tax of Syngenta (William, 2020)
[bookmark: _Toc49037672]Conclusion 
After a discussion about organisational culture and structure of Syngenta, there is a large number of relationship with the performance of the organisation. If the organisation culture and structure are friendlier and innovate the organisation faces productivity and efficiency in the market leaderships. Syngenta uses a matrix organisational structure which creates a relationship between regional manager and functional manager for communication and flowing information upper to lower level. The performance of the company based on the cultural dimension and structural development of the company that improves the ability of the company to sustainability and continuation of the business. 
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Operating income by segment

Crop Protection Tolalas reported under Change
(Sm, except change %) 2019 2018'  Actual% CER%
Sales 10499 10360 1% 5%
Cost of goods sold (5723) (5515 4% 6%
Gross profit ATT6 4845 A% 4%
asa percentage of sales 46%  47%
Marketing and distribution (1503) (1582)  +6%
Research and development (546)  (747)  +21%  +24%
General and administrative:
Gains on divestments and disposals of non-current assets. 88 53 +68%  +70%
Other general and administrative (616)  (547) 3% 24%
Operating income 2199 202 +9%  +13%
as a percentage of sales 21%  20%





image4.png
Operating income

Variances in the tables below reflect the profitimpact of changes year on year. For example, an increase of sales or a decrease in costs isa
positve variance and a decrease in sales or increase in costs is a negafive variance.

i Change befor
Syngenta Operating Total s reported under Restucuringand  Before restucturng  resiuctunng and
Income IFRS Change impaiment and impaiment2 impaiment2
(Sm, except change %) 2019 2018' _ Actual % CER% 2019 2018 2019 2018' __ Actual % CER%
Sales 13582 13569 - % - - 13582 13560 - 4%
Cost of goods sold (7383) (7288) A% 4% M) (@) 7382 (1255 2% 5%
Gross profit 6199 6281 %  +3% ) () 6200 6314 2% +3%
as apercentage of sales 46%  46% 46%  4T%
Markengand distribution ~~ (2239)  (2216) A% 6% - - (22%9) (2216) A% 6%
Researchand development  (918)  (1311)  +30%  +27% - S @18) (1311)  +30%  +21%
General and administrative:

Restructuring (364)  (281) 30%  M%  (364)  (281) - na na

Gains on divestments

and disposals of non-

current assets 134 434 69%  68% 28 365 106 69 +55%  +57%

Other general and

administrative ©85)  (777) 4% 24% - - @88 (@77) % 4%
Operating income 1927 2130 A0% 7%  (337) 51 2264 2079 +9%  +11%

as a percentage of sales. 4% 16% 17%  15%
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Currency Other

Recognizedin  Recognized in ‘ranslation  movements and
2019 ($m) January 1 netincome _equity and OCI effects _acquisitions December 31
Assets associated with:
Inventories 362 134 (14) (18) - 464
Accounts receivable 253 46 - (18) - 281
Pensions and employee costs 132 38 (51) ) - 118
Provisions. 469 (28) - @ - 439
Unused tax losses and tax credits 101 (10) - @ - 8
Financial instruments, including
derivatives 16 19 - - - 35
Other 51 2 - - - 7
Deferred tax assets 1,384 221 (65) 1) - 1499
Liabilities associated with:
Property, plant and equipment (299) 68 (U] - - (232)
Intangible assets (405) 20 - 21 1 (363)
Inventories (115) (39) - ) - (155)
Financial instruments, including
derivatives (49) - 2 - - (24)
Other provisions and accruals (279) 32 - @ - (249)
Other (56) (10) - ) - (67)
Deferred tax liabilities (1,203) 7 2 17 1 (1,090)

Net deferred tax asset/(liability) 181 292 1) (24) 1 409
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