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To be able to reflect on how my critical skills and my understanding of management developed after I followed the course “Developing Workplace Critical Skills” I will use the ERA Cycle. This cycle can be defined as the experience, the reflection and the action. It was invented by Jasper and it is all about the fact that we can build an understanding of different things based on experience. The most important component from this cycle is the “action” because this component is based on the learning through reflection into future experiences.
[bookmark: _Hlk120183861]I had a positive experience attending “Developing Workplace Critical Skills” course, because I managed to understand many new things in terms of critical skills as a learner, critical thinking, management and theories of management. Always when I had a question, the teacher tried to tell us in our understanding what it means, I always had support, which helped me a lot.
Throughout the course we were provided with real life examples, articles, educational video and case studies for a better understanding of the subject taught.
After attending this course, I have accumulated a lot of knowledge regarding critical skills as a learner (the importance of the search terms, how to use online books effectively and the importance of the abstract), what is management and the classic theories (Fayol ‘s 14 Principles of Management, Taylorism), the importance and the impact at workplace of the critical skills (belief, value and attitude) and about human resource management.
Now at the end of the course due to the knowledge gained during the course I was able to perform an analysis of a large company from UK, this analysed company was Tesco.
Thanks to these little techniques of how to read an article, how to use online books, how to extract the most important information from the text and from where should we take relevant information, it was much easier to manage information.
[bookmark: _Int_p9lw6jsr][bookmark: _Int_1afcJD2A]I was able to identify the management theory by Henry Fayol user by Tesco, the advantages and disadvantages of Henry Fayol Management Theory, methods of reducing conflicts within the company Tesco. I had identified that a constructive conflict will be advantageous for both the company and the employee. Tesco must establish in my opinion an culture of conflict constructive that will be based on relationship between people. It will be also beneficial for the to use mediation and arbitration when they will negotiate with suppliers and also with the local retailers. There are many ways of reducing conflict in the company, but I tried to highlight the most important.
As a conclusion, “Developing Workplace Critical Skills” course has helped me a lot, it helped me develop my critical skills, I have learned many new things regarding management, management theory and about critical thinking, and now I can say that I am more confident regarding finding information and writing a reports and as a future manager I feel more confident with the information accumulated at this course.
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