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Essay 1.

What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing?
Your answer must be based on academic research rather than personal experience.

Policing is renowned as a highly demanding profession, characterised by unique challenges that often place officers in high-risk situations. Thus, exposing individuals to trauma and emotional stress. These factors contribute to making policing one of the most psychologically strenuous careers, with profound effects on the wellbeing of individuals and groups (Foley et al., 2022). Recognising these impacts is crucial, as prolonged exposure to such conditions can result in various mental health issues, such as anxiety, depression, and post-traumatic stress disorder (PTSD) (Wittmann et al., 2021). Mental wellbeing in UK policing refers to the psychological state where officers are resilient, can cope effectively with job stresses, and maintain professional performance. Providing support for mental health is crucial for operational effectiveness and officer safety (College of Policing, 2018).
Policing can present severe psychological, and emotional challenges that greatly impact an officer's mental health and overall well-being. Officers often encounter traumatic events, operate in high-stress environments, and must make rapid decisions in potentially life-threatening circumstances. Research indicates that ongoing exposure to such stressors can lead to persistent mental health issues among officers and staff (Velazquez and Hernandez, 2019). For example, PTSD is notably prevalent among police officers, with studies revealing that 7,102 officers at the rank of constable are exposed to 100% of traumatic incidents with 597 of those 7,102 (8.4%) experiencing PTSD, with 975 (13.7%) experiencing complex PTSD a figure significantly higher than the approximate 6% prevalence in the general population (Brewin et al., 2022). Stress within policing is multifaceted, often arising from factors such as work-related trauma, excessive workload and organisational pressures. These elements create a complex stress environment that affects not only the psychological but also the physical health of officers, manifesting in higher incidences of hypertension, cardiovascular disease, and substance abuse compared to the general population (Violanti et al., 2013). Furthermore, the nature of police work frequently demands persistent alertness and control over emotions, particularly in confrontational scenarios. The emotional effort involved in preserving a composed and assertive demeanour, especially in crisis situations, can result in "emotional exhaustion", a condition that is strongly linked to burnout (Fix and Powell, 2024). Such burnout not only impairs an officer's performance but also adversely impacts their personal life, as the mental fatigue experienced at work can hinder the development of positive social and family interactions.
Furthermore, the stigma attached to mental health issues within the police community can exacerbate existing group challenges. McGeough and Foster (2018) note that many officers are reluctant to seek mental health assistance due to concerns about being viewed as fragile or unfit for duty. This stigma hinders the ability to have frank discussions about mental health, thereby obstructing effective communication and the development of robust support networks within teams. As a result, unresolved mental health issues may undermine the overall wellbeing of the group and can lead to impaired team functioning, affecting their operational effectiveness and cohesion.
These psychological problems often coincide with increased substance use, which is employed as a coping mechanism for the stress and trauma encountered (Irizar et al., 2023).  The study found that individuals reporting low strain consumed alcohol hazardously more frequently than those under high strain, a trend significantly influenced by mental health conditions. Overall, 32.6% of police employees engaged in hazardous drinking, with 3.0% consuming alcohol at harmful levels. Among those suffering from depression, anxiety, or PTSD, the likelihood of harmful drinking was twice as high compared to their peers without these conditions. The study found that individuals reporting low strain consumed alcohol hazardously more frequently than those under high strain, a trend significantly influenced by mental health conditions. 
According to Paton’s stress-response model (2003), the distinct pressures of police work, including life-threatening situations, the necessity for rapid decision-making, and witnessing human distress, can undermine standard coping strategies. This degradation may lead to unhelpful behaviours like substance abuse (Violanti and Paton, 2016.). The model provides insights into why officers might resort to substances like alcohol for temporary relief from persistent stress. To tackle substance abuse, a comprehensive strategy is essential. Police forces should enhance access to mental health services, such as counselling and psychological support, to promote healthier stress management techniques among officers (Irizar et al., 2021). Establishing a work environment that fosters mental health awareness and minimises the stigma around seeking assistance is crucial for tackling the adverse impacts that substance abuse and exposure to traumatic events can have on police officers and staff (Roche et al., 2024).

The psychological well-being of police officers is intricately linked to the dynamics and cultural norms of their peer groups within the policing community. Effective policing is heavily reliant on robust teamwork, as officers rely on each other for protection and mutual support. However, a pervasive "culture of silence" concerning mental health often prevails within police forces, which may inhibit open discussions about psychological struggles. This silence leads to a stigmatisation of seeking mental health assistance, as noted by Evans et al. (2013). Officers may feel deterred from seeking help due to fears of adverse outcomes or perceptions of incompetence among their colleagues. This stigma exacerbates the challenge of addressing mental health issues within the force, potentially compromising the overall effectiveness and morale of officers. When team members suffer from compromised wellbeing, it can significantly affect team cohesion and morale, often leading to lower productivity, increased absenteeism, lack of officer retention and subsequent resignations (Galatzer-Levy et al., 2011). Furthermore, officers suffering with stress or trauma may inadvertently spread these negative emotions among peers, fostering a work environment that downplays instead of addressing emotional problems. Ignoring the collective mental health of the team can foster a stress-filled environment, potentially leading to dysfunctional team dynamics and decreased operational efficiency, ultimately harming overall officers’ productivity (Papazoglou and Tuttle, 2018). This reaffirms the critical need for proactive mental health strategies and support in team settings to prevent such outcomes.

Organisational support processes also play a pivotal role in determining group wellbeing. As a result, forces have adopted Trauma Incident Risk Management (TRiM) which offers a proactive framework for UK policing that greatly enhances the psychological well-being of officers. It employs peer support to identify and handle trauma exposure, thereby diminishing the stigma associated with mental health issues and promoting early intervention. This can help reduce long-term absences due to sickness (Hesketh and Ãã, 2018). Additionally, TRiM aids in building resilience and retaining officers by sustaining a healthier workforce, which is essential in policing (Hunt et al., 2013). The systematic support provided by TRiM not only aids in officers' recovery after incidents but also helps cultivate a supportive organisational culture.
Managing mental wellbeing within the policing sector is imperative, not just advantageous, as it enables officers to perform optimally. Ignoring mental health concerns can result in serious consequences, including impaired decision-making capabilities, diminished operational effectiveness, and potentially catastrophic errors in judgment during critical incidents. Proactive mental health support and interventions are crucial for sustaining a robust workforce that can withstand the rigorous demands of policing. By addressing these needs, we not only aid individual officers but also bolster overall public safety and enhance trust in policing practices (Hakik and Langlois, 2020). Extensive research underscores the connection between mental health and cognitive functions, revealing that continuous stress adversely affects executive functions essential for making pivotal decisions under pressure (Andersen et al., 2015). Therefore, the mental health of police officers is fundamentally connected to their personal safety and the effectiveness of their policing roles, significantly influencing broader public safety.
These initiatives not only give a stable and supportive workplace environment that boosts officer readiness and effectiveness but also contribute significantly to the overall health of the police forces. Retaining experienced personnel is another vital aspect of managing mental wellbeing within policing. High turnover rates and premature retirements driven by mental health concerns can result in a significant depletion of skilled officers. This not only escalates recruitment and training expenses for police forces but also diminishes the force's overall capability within the workplace. Proper mental health management, through proactive strategies like stress reduction programs, specialised mental health training, and robust peer support systems, can notably enhance retention rates. By ensuring that experienced officers remain within the force longer, these measures serve the dual purpose of benefiting the organisation and enhancing the quality of public service (Carleton et al., 2018). Furthermore, prioritising the mental health of officers fosters a resilient workforce, enabling them to effectively manage high-stress situations and maintain their professional integrity, ultimately leading to better decision-making and improved public trust in law enforcement agencies.
Addressing mental health concerns in policing demands a comprehensive strategy that includes both personal assistance and organisational reform. For example, peer support initiatives have proven successful in creating a confidential environment where officers can openly share their mental health struggles without facing judgment. This promotes a supportive culture and helps diminish the stigma linked to mental health issues (Kane and Evans, 2018). Additionally, resilience training programs that focus on stress management, emotional regulation, and coping strategies have shown promise in improving both individual and group wellbeing within police forces (Papazoglou and Blumberg, 2020). Such programs not only empower officers to handle challenging scenarios more effectively but also strengthen team cohesion and morale.
On an organisational level, introducing regular mental health assessments, utilising the TRiM response programme, and ensuring the availability of accessible counselling services and comprehensive occupational health assessments is crucial in implementing a strong foundation of support services for officers and staff. Furthermore, implementing policies that proactively address excessive workloads and irregular shift patterns can significantly mitigate some of the primary occupational stressors in policing. For instance, recent studies have shown that forces which limit consecutive night shifts, encourage flexible scheduling, and provide adequate rest and recovery periods report lower rates of burnout and improved mental health outcomes among their officers (Violanti et al., 2018). These adjustments demonstrate the profound impact of thoughtful organisational changes in fostering a sustainable, healthier work environment for law enforcement personnel.
In conclusion, the challenges faced in operational policing significantly affect the wellbeing of both individual officers and groups within the force. The negative impact of stress and trauma on police officers is profound, influencing not only team dynamics but also the overall culture of the organization (Smith et al., 2022). This highlights the vital importance of prioritising mental health support. Strategic initiatives aimed at supporting mental health in policing not only provide necessary support to individual officers but also enhance the collective efficacy and resilience of the force. Given the inherently demanding nature of police work, substantial investments in mental health resources are essential (Thompson, 2023). These investments are crucial for maintaining a force that is proficient, efficient, and empathetic. Improving the welfare of police officers leads to superior public safety outcomes. Consequently, the development of comprehensive mental health strategies within police forces is indispensable (Lamb et al., 2002). It ensures that officers are well-equipped to handle the pressures of their duties while maintaining their psychological health, which is essential for the sustained success and effectiveness of policing efforts. By adopting such approaches, police forces help cultivate a supportive environment that can mitigate potential psychological damages associated with policing, ultimately leading to a healthier, more effective force. (Papazoglou and Blumberg, 2020). These efforts reinforce the need for an organizational culture that acknowledges and actively addresses the mental health challenges faced by police officers, fostering trust, collaboration, and sustainable career satisfaction, which benefit both the individuals and the communities they serve.
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Essay 2.

What lessons have been learned from recent high-profile critical and major incidents, and how have these translated into best practice for policing?

Your answer must be based on academic research rather than personal experience, but you may refer to recent examples of high-profile critical and major incidents. 

Critical incidents in policing frequently provide significant opportunities for reflection and improvement, fostering advancements in operational efficiency and strengthening public confidence. The College of Policing (2021) defines a critical incident as any event that profoundly impacts the trust and confidence of either the community or the police service. Historical and contemporary examples underscore how the management of these incidents has informed and shaped the evolution of best practices within UK policing.
Policing has always been open to scrutiny from the public. However, it is becoming more prevalent through social media and accessibility to information. Managing this scrutiny is even more important for reputations when dealing with both critical and major incidents. Within policing, critical incidents are defined as those that are impacted by the police response. Whereas major incidents incorporate other emergency services (College of Policing, 2024). This essay will address lessons learnt from recent incidents and how they have translated into best practices within modern policing. Predominantly, the areas of focus consist of transparency, accountability, mental health awareness and engaging with communities. 
With regards to British Policing, this is built on a fundamental model of ‘Policing by Consent’. This model is a cornerstone of policing in the United Kingdom, signifying that the authority of the police is rooted in the voluntary cooperation and consent of the public, rather than through force or compulsion. This principle reflects the notion that the police are meant to serve the community, with their power deriving from public trust and the expectation that they act impartially, responsibly, and in accordance with the law (Boag-Munroe, 2019). The concept is integral to British policing and was famously articulated by Sir Robert Peel in the 19th century through his Pelean Principles, which stress the importance of public approval, transparency, accountability, and fostering positive, cooperative relationships between the police and the communities they serve (Home Office, 2012). Therefore, identification of detrimental faults and failings within policing to improve public confidence post critical and major incidents is critical for the public that officers serve is imperative.   
The significant event that brought about significant changes in the handing of terrorist related events was the 7 July 2005 London bombings, commonly referred to as 7/7. These were a series of coordinated terrorist attacks that profoundly impacted policing practices in the United Kingdom. The attacks exposed critical vulnerabilities and led to significant reforms aimed at enhancing the effectiveness of agencies in preventing and responding to such incidents. One of the primary lessons from 7/7 was the necessity for improved coordination among various emergency services (JESIP, 2006). The response to the bombings required extensive collaboration between different organisations, which was largely successful due to detailed advance planning and the dedication of their staff. However, communication problems still presented a significant obstacle to the timely and necessary flow of information. 
The bombings highlighted significant communication challenges among emergency responders. The London Assembly's 7 July Review Committee identified that communication systems were overwhelmed, leading to delays and confusion. In response, the Metropolitan Police Service (MPS) and other agencies invested in resilient communication infrastructures, including the adoption of the Airwave radio system, which provided a more reliable and interoperable platform for emergency services (London Assembly, 2006).
The attacks underscored the importance of effective intelligence sharing. Prior to 7/7, some of the bombers had been on the periphery of MI5 investigations but were not fully identified as threats. Post-attack analyses emphasised the need for robust intelligence-sharing protocols between agencies to ensure that potential threats are adequately assessed and monitored (Walker, 2005). This led to the establishment of the Joint Terrorism Analysis Centre (JTAC), which facilitates the sharing of intelligence across agencies.
The realisation that the attackers were British citizens prompted a revaluation of community policing strategies. The government recognized the need to engage with communities to counter radicalisation. This approach aimed to build trust and gather intelligence to prevent future attacks. The events of 7/7 highlighted the need for specialized training for officers in handling terrorist incidents (College of Policing, 2023). The MPS developed comprehensive training programs focusing on identifying and responding to terrorist threats, including the implementation of Operation Kratos (Metropolitan Police Authority, 2005), a set of tactics developed for dealing with suspected suicide bombers. 
In the aftermath of the bombings, the UK government introduced several legislative measures to strengthen counter-terrorism efforts. The Terrorism Act 2006 (Legislation.gov, 2024) expanded police powers, including the ability to detain suspects for longer periods without charge and criminalise the encouragement of terrorism. The 7 July 2005 London bombings served as a catalyst for significant changes in policing practices in the UK. The lessons learned from the attacks led to enhanced interagency coordination, improved communication systems, better intelligence sharing, increased community engagement, specialised training, and comprehensive legal reforms. These measures have collectively contributed to a more robust framework for preventing and responding to terrorist threats.
With regards to significant events faced by British Policing in recent years, the Manchester Arena bombing, which occurred on 22 May 2017, resulted in 22 fatalities and numerous injuries. In the aftermath, police and emergency services faced significant challenges in managing the crisis and responding to the changing nature of the terrorist threat. This tragedy provided several crucial lessons, particularly in the areas of inter-agency coordination, communication, and public safety. One of the key lessons learned was the critical importance of improved coordination among various agencies. While the police collaborated effectively with local authorities, the fire service, and the NHS, the complexity of the attack highlighted the need for even more efficient cooperation between agencies in future incidents (Manchester Arena Inquiry, 2022). The bombing revealed weaknesses in communication systems between emergency responders, making it clear that further investment in technology is necessary to ensure real-time information sharing during crises.
Another key insight gained was the need for heightened public awareness and preparedness. The attack showed how rapidly large crowds can descend into chaos when faced with an emergency. As a result, police forces have strengthened crowd management training, focusing on the ability to make swift decisions and provide clear public communication during emergencies (Lord Kerslake, 2017). Additionally, stricter security measures at venues hosting large public events have been introduced as a deterrent to future attacks.
The bombing highlighted the evolving nature of terrorism. Police have since adapted their strategies to address new threats, particularly the rise of lone-actor and smaller-scale attacks, which are harder to detect and prevent (Royal United Services Institute, 2017). There has been an increased emphasis on intelligence sharing and community engagement to identify potential threats before they materialise. The Manchester Arena bombing prompted a thorough review of policing tactics, underlining the need for improved coordination, better public preparedness, and a more proactive approach to emerging terrorist threats.
A further significant recent event is the Salisbury poisonings in 2018, in which former Russian spy Sergei Skripal and his daughter Yulia Skripal were targeted with a nerve agent, provided significant lessons for law enforcement. These lessons were crucial in enhancing response protocols to chemical weapons and improving inter-agency cooperation.
Firstly, the incident underscored the importance of rapid, coordinated responses to chemical or biological threats. The police initially struggled with the identification of the nerve agent, Novichok, as it was an uncommon and highly potent substance This highlighted the necessity for specialised training and access to expertise in dealing with such complex cases. The lesson here was clear: police forces must have robust systems in place to quickly identify dangerous substances to avoid further harm and contamination (Haslam et al., 2022). The poisonings demonstrated the vital need for effective communication between local law enforcement and national agencies. The investigation involved multiple agencies, including the police, the military, and counter-terrorism units. (Wengler, 2023). The ability to pool resources and share information in real time was crucial to tracking down the perpetrators and ensuring public safety. The Salisbury case showed that multi-agency collaboration is indispensable in responding to national security threats.
The event reinforced the importance of public trust in the UK’s multi agency response to the attack. The police’s transparency and the clarity of their communication with the public were essential in maintaining confidence during the high-profile investigation Salisbury poisonings highlighted the critical importance of rapid identification of threats, inter-agency cooperation, and transparent communication to mitigate the risks of chemical attacks and protect public safety and confidence in public services (Rubin et al. 2020).
Police accountability has been brought to the forefront through recent high-profile incidents such as that of the murder of Sarah Everard and death of George Floyd. These incidents have sparked unrest and global protests and have suggested the need for reform (Casey, 2023). A simple but effective small measure is the use of body-worn video (BWV) and sharing this footage with the public where appropriate. BWV is suggested to enhance public trust and have an impact on officer behaviour. Ariel et al. (2018) suggests that their implementation has led to the reduction of complaints against officers. Furthermore, with the utilisation of these devices offer an impartial record of police-public interactions, which can serve as crucial evidence in investigations of alleged misconduct or inappropriate behaviour (Jennings et al., 2014). This transparency can enhance accountability and trust between Police forces and the community.
The murder of Sarah Everard in March 2021 at the hands of a serving Metropolitan Police officer, Wayne Couzens, highlighted systemic failings in policing, trust, and public safety. The event highlighted critical failures within the police force but also spurred discussions about systemic misogyny, the safety of women, and institutional accountability. Firstly, Everard’s murder underscored the urgent need for improved vetting processes. Wayne Couzens, her perpetrator, had previously been accused of sexual misconduct, raising questions about how individuals with concerning behaviours remain in the police force. Enhanced vetting protocols now emphasize thorough background checks, psychological evaluations, and active monitoring of officers (HMICFRS, 2022). This approach is essential for maintaining public trust in law enforcement.
Secondly, the case exposed weaknesses in how police forces address complaints and misconduct. Many women voiced concerns about not being taken seriously when reporting abuse or harassment by officers. In response, there has been a push to establish independent bodies to oversee allegations against police officers, ensuring impartial investigations and accountability (College of Policing, 2023). This measure aims to foster transparency and justice in addressing misconduct. Community engagement emerged as another critical area of improvement. Everard’s murder led to protests, highlighting fears of violence against women and mistrust in policing (Lowerson, 2022). To rebuild trust, forces are adopting community-centric approaches, such as outreach programs to educate officers on gender-based violence and to foster dialogue with vulnerable groups (HM Government, 2021).
In response to the lessons learned, legislative changes have been introduced to strengthen protections for women and improve policing practices. Initiatives such as the Violence Against Women and Girls (VAWG) Strategy have sought to provide a holistic framework for addressing gender-based violence. These policies emphasize prevention, protection, and prosecution, aligning with the broader objectives of policing reform (Metropolitan Police, 2023)
The Sarah Everard case has also prompted a review of officer conduct while off-duty. Guidance on the ethical use of police powers has been reinforced (College of Policing, 2024), always emphasising the importance of integrity and professionalism. Sarah Everard’s murder revealed systemic issues within policing, prompting reforms in vetting, misconduct handling, and community engagement. These changes signify a step towards fostering safer communities and rebuilding public trust.
The investigation into the 1993 murder of Stephen Lawrence is a significant example. The subsequent Macpherson Report (Neal, 2003) revealed systemic failures and institutional racism within the Metropolitan Police, prompting substantial reforms. The adoption of the National Decision Model (NDM), which emphasizes ethics, proportionality, and transparency, reflects the lessons learned. The NDM is now central to decision-making processes, ensuring accountability and fairness (College of Policing, 2021).
Furthermore, technological integration has become a cornerstone of best practice. The 2017 terror attacks within the United Kingdom demonstrated the necessity of real-time intelligence sharing (Intelligence and Security Committee of Parliament, 2017). Advanced surveillance systems, body-worn cameras, and predictive analytics now play crucial roles in ensuring operational readiness and accountability (Willis et al., 2011). Ultimately, critical incidents serve as catalysts for reflection, fostering adaptive strategies that address systemic flaws. By integrating lessons learned collaboration, community engagement, and technology policing can become more effective and ethically grounded.
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