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How to Engage Employees throughout the Employment Lifecycle.
Employee engagement is the extent to which employees connect to the work they do, the organization, the team members, and the entire experiences that aim to improve and achieve the organizational objectives. Notably, employees who have a strong emotional connection to their workplace are likely to work harder and positively influence others toward making the organization successful. According to Quantum Workplace, ninety-two percent of business executives assert that employees who are actively engaged in the company are bound to perform better and promote the success of the other employees in their teams (Quantum Workplace, 2022). As such, the human resource department has a pivotal role in ensuring that at all stages of the employee lifecycle, they are engaged to improve their performance and advance their careers. The critical analysis informs this paper of employee engagement in the hotel industry, notably Premier Inn Hotel, and what activities they need to have in place to maintain employee engagement throughout their lifecycle in employment. 
Premier Inn Hotels is the biggest hotel brand in the UK, belongs to a group called Whitebread, Premier Inn Hotels is continuously extending its presence in Europe. With its strategy, which is split into three pillars, being a force for good in all that the organization stands for, it means enabling people to live and work well (ESG Report, 2020-2021).
[bookmark: _Int_dZpTxhNq][bookmark: _Int_AwYIr7Mf]The human resource department has a crucial role in ensuring the force for Good enabling People to live and work well strategy, along with an effective employee engagement strategy for different employees, depending on their lifecycle. For example, the Premier Inn Hotel needs to engage its employees’ right at the attraction stage of their lifecycle in employment. By ensuring activities around advertising for the employment opening in the hotel, the human resource department needs to provide the potential employees, and the applicants can precisely identify what is expected of them (Premier Inn Hotel, 2022). It is imperative to ensure that the vision and mission of the organization are integrated into the advertisements for the new job posts (Teixeira et al., 2019, p. 158; Ghani et al., 2022, p. 225). Consequently, when an employee at the attraction stage of their lifecycle are aware of the responsibilities and job description, then it provides them with an intrinsic motivation making perform as per the expectation of the human resource department to meet the objectives of the company (Kwon & Park, 2019. p 352). For example, the Premier Inn Hotel, while advertising for employment opportunities, they need to have specifications on the roles of the employees in the organization and how their skills would help the organization realize its objectives. 
[bookmark: _Int_ZtEgyQU0]Another employee engagement practice that would help the Premier Inn Hotel is creating a robust feedback culture in the recruitment employee lifecycle. As one way of ensuring that the employee is aptly engaged, the organization's management must prove that they are actively concerned about the work environment (Goh & Okumus, 2020). Ideally, when employees are informed that their organization has prioritized their concerns, they are bound to improve their performance and contribute significantly to the success of the organization (Nieves & Quintana, 2018) p72. Notably, employee satisfaction is affected by allowing the employees to share ideas on how they think the workplace can be improved to meet the set targets. During their employee lifecycle of recruitment, it is essential that the company has clear communication on the employees' freedom towards engaging in constructive criticism. Consequently, a workplace that allows its employees to share their ideas improves inclusivity at the workplace. 
Similarly, recognizing employees' contributions is a best practice for employee engagement. As an essential part of the employee lifecycle, recognizing the employee's contributions to the organization would make them realize their value to the workplace (Bako & Aladelusi, 2017). Consequently, it is an extrinsic motivation factor that has a long-term effect on enhancing employee retention. By recognizing the employee's contribution regardless of the level of impact, from the subordinate staff to those in the leadership position, employee engagement and satisfaction are bound to increase (Borisova et al., 2017, p31). It is essential for managers to closely pay attention to what each employee wants to achieve in their careers and help have a support system at the workplace that would help achieve their career development. Additionally, employee retention can be enhanced by the human resource department having a closer assessment of employees' efforts to influence and align their efforts with those of the organization (Aguenza & Som, 2018). When the employee has their efforts and contribution leading to a substantial contribution to the company's success, a higher retention level is achievable in the workplace. 
[bookmark: _Int_fpZRdTVJ]Also, employee engagement is required at the onboarding stage of their lifecycle in employment. Ideally, it is a combination of formal and informal ways to keep the new employee learning the company policies and allow them time to internalize the same. During this employee lifecycle, there is a need to have a system in the workplace that would help the new employee feel that they are part and parcel of the organization. Most importantly, the human resource department and the operational managers should identify the specific roles that fit the employee's skills (Shaik, Makhecha & Gouda, 2020, p.51). For example, in the Premier Inn Hotel, the new employee should be directed to learn about the hotel's workplace culture concerning the hotel's short- and long-term plans. The onboarding phase of the lifecycle is an essential part of the rest of the time the employee working for the organization would be like. If frustrations inform the onboarding experiences, employee engagement would be drastically affected, leading to low morale and performance (Singh, 2019, p.431). However, they are bound to improve their performance and commitment to working for the organization if they have an adequate support system.
[bookmark: _Int_RpOJzUoJ][bookmark: _Int_68u4gvsR]Another practical approach for employee engagement is prioritizing the well-being of employees. Every employee desires a workplace where they are guaranteed their well-being in terms of a support system concerned about their mental and physical health (Crane & Hartwell, 2019. p 82). It is imperative to note that an elevated level of employee engagement leads to an elevated level of productivity and benefits to the organization and a mutual plan to benefit employees (Cattermole, 2019). An array of programs that constitutes having a work environment that is used to address any factors on the employee relationship with the co-workers, providing the needed tools and resources for the employees to perform are necessary as part of enhancing their level of engagement in the organization (Tan & Despotis, 2021). For example, the Premier Inn Hotel needs to have an effective employee health insurance benefits system. Health insurance is bound to safeguard the employee's well-being so that they are assured that the company is concerned about their health. It is a practical approach to enhancing employee engagement in the company. The hotel's human resources department can coordinate with the human resources department to provide the employee with the relevant information regarding health insurance benefits to promote their well-being at the workplace.
The Maslow Employee Engagement Model
The Maslow model of employee engagement works based on striving to fulfill the five basic needs of the employees, which include safety, physical, social, self-actualization, and esteem. The more these needs are effectively fulfilled, the more the level of motivation among the employed is achieved. Notably, employees working in the Premier Inn Hotel are not an exception and are bound to experience a workplace concerned about their well-being and address their needs accordingly.
[bookmark: _Int_6IkkhETL]In order to implement the Maslow model of employee engagement, the human resource department needs to create policies allowing employees to share their concerns on how to improve the overall work environment. It is achievable by creating an organizational culture revolving around communication and employee feedback at all levels working in the organization (Setiyani et al.,2019, p.112; Pandya & Janahi, 2021). The discussions on concerns about the areas within the workplace where the employees feel should be improved. Suppose the employees raise concerns about an increment in their remuneration. In that case, the human resources management must ensure that there is apt feedback to inform the employees that their concerns are addressed accordingly. Ideally, creating a workplace environment where the needs of the employees are addressed with the utmost concern from the management is a sure way of promoting employee engagement.
[bookmark: _Int_s8CDJ70F]Similarly, using the Maslow model, the human resource department can assess the employees' engagement level to determine the practical approaches to improve them (Radtke, 2018,p. 47). For example, the lowest level of employee engagement is disengagement, where employees only work to earn a salary. They are not concerned about the organization achieving its goals or even helping the company improve its customer service. For example, employees who have worked for the company for a considerable period of time need to be assessed, and their feedback is used to identify the areas that need improvement to enhance their engagement level. The hotel industry is susceptible to employee engagement since it is a service industry. A slight level of employee disengagement could lead to deteriorating services and threaten the hotel's performance. 
[bookmark: _Int_bmgXkhXS][bookmark: _Int_pUriBz0j]The human resource management team also needs to identify the employees who are highly engaged and determine the factors that have significantly contributed to their level of satisfaction with the employment (Khalid  & Nawab, 2018, p. 21). Notably, an example of comments from highly engaged employees includes working in the company to inspire other employees and ensure the company achieves its objective (Feng, 2021, p. 15: Salama et al., p56). Ideally, having an employee motivated enough to inspire others indicates that all their needs are taken care of at the workplace. Most importantly, the human resources management team at the Premier Inn Hotel needs to closely engage their employees to determine the ones who are not motivated and provide them with the necessary support system to help improve their level of engagement and motivation. It is an exercise in futility to strive to achieve the organizational goals and objectives without identifying the needs of the employees who are crucial for the company's success. 
[bookmark: _Int_ZZMa5kh5]In conclusion, employee engagement is a significant element of human resource management in any company. The level of the success of an organization is pegged on the company's efforts to ensure they have the highest employee engagement strategies. The hotel industry, especially the premier Inn Hotel, is a typical example of where there is a need to have an effective employee engagement system throughout the six key stages of every employee's journey with the company. Right from attracting the employees to join the company brand, to recruiting experienced and suitable candidates, to onboarding successful candidate with a warm welcome, to retaining them with a reward of duties, to development and learning, all the way to the separation with an effective offboarding. When the employees have made efforts to apply for employment opportunities, the company should have employee engagement strategies at the attraction stage to recruitment. Through the efforts of strategic implementation of the engagement, employees feel a sense of belonging in the company, and they can work towards achieving a common objective. By applying the employee engagement models such as Maslow, the human resources departments in the hotel industry are bound to achieve the objectives.
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