Part 1
Mega sporting events are large-scale international competitions that attract global audiences and require significant investments from host cities and nations. ‘The London Olympic games in 2012 were a mega sporting event that took place in summer 2012’ (Augustyn). The 2012 Olympic games attracted an audience globally of ‘3.6 billion, which is 76% of people who had access to watch’ (sponsorship intelligence, 2012). This part of the assessment will critically evaluate whether the money spent on delivering the London 2012 Olympic games was justified. This will be evaluated by looking through all the types of impacts this event had such as economics, and many more. Then it will evaluate the stakeholders, whether that's a positive or negative impact. Further on the assessment will touch on the legacy that was created from this event and if it was worth the financial founding that was at cost to deliver this mega sporting event which is ‘8.77 billion which was 3 times the original budget of 2.4 billion’ (London Assembly).
The high cost of 8.77 billion for the London Olympic games sounds extortionate but through this paragraph this assessment will go through the positives and negatives and weigh the balance of them out. Firstly, a huge chunk of this money was spent on creating an Olympic ground for the games to be hosted. This stadium took just over 3 years to build (Donovan). Whilst this might come across as a negative study suggest that a fraction of the cost was covered by football club west ham who currently pay towards playing in the stadium. (“West Ham’s Record £43million Profit | London City Hall”). 
[bookmark: _Int_hZbBgsYn]Another financial benefit from hosting the London 2012 Olympics is the boost in tourism ‘ in 2013 London saw a 9% increase in tourism (16.9M) with a further growth to 17.6M in 2014’ (“London More Visited in 2013 than in Olympics Year”) this demonstrates the London Olympic games increased the tourism and visitor spending for years to follow post Olympic games. Which further implies that the visitor spending across london in 2013/ 2014 (post olympic games) increased. 
[bookmark: _Int_VLvYoCYB][bookmark: _Int_GIwVieHy]On the other hand, there are many negatives financially with hosting the London 2012 olympic games, one of these being the significant cost overrun with the cost costing over triple the original cost (Tomlinson). Many studies suggest that the original estimated cost of 2.4B was unrealistic which led on to the massive ‘over spending’ (“Full Scale of Olympic Financial Disasters Revealed”).

Part2 
Part 2 of this assessment will discuss using SWOT anysis whether Swansea would be suitable to host a mega sporting event. Then it will further go on to discuss what sporting event is suitable to host in swansea and why it's feasible.
Firstly, I will talk on the strengths of Swansea hosting a mega sporting event. Swansea having the arena in Swansea city centre and the swansea.com stadium holding over 21,000 (City). With infostructures like these already existing that is a huge strength for hosting a world recognised event in a city like Swansea. 
Another strength for hosting a major sporting event in Swansea is the strong transportation system there is. With a trainline that takes you directly from cities of London, Bristol and many more straight into the Swansea town centre (“Things to See and Do on the Heart of Wales Line”)  that is critical for hosting a major sporting event with many spectators looking for convenient and easy transport.
Moving on to weaknesses, one of Swansea's main weaknessess for hosting a major event is the lack of accommodation. Compared to other cities like London, Liverpool, Newcastle or even Cardiff, Swansea has a huge lack of accommodation for visitors who would be interested in the sporting event. ‘Cardiff Has significantly more hotels than Swansea, reflecting its status as Wales' capital, largest city, and major tourism/business hub’ (“Cardiff vs Swansea: Which Is Best to Visit?”). This suggests that if Swansea was to host a major sporting event, the lack of accommodation status of Swansea would need to be assessed. 
Furthermore, the opportunities Swansea would gain from hosting such a large-scale event is massive. One of these being the growth in tourism, this study suggests the growth of Cardiff tourism increased hugely after hosting the Champions League in 2017 (“Selling Wales to the World during the Champions League Final | GOV.WALES”). In terms of Swansea hosting a major event this could increase the number of tourists post events which further increases the visitor spending.
Another opportunity for Swansea is increasing the local youth participants in whatever sporting event they host. After the London marathon, the participation of running across the UK increased and the London marathon 2025 saw an increase of 43% of ballot applications to participate. (Issy Trapnell-Hoyle). This indicates that if Swansea hosts a major sporting event, there is a high probability that the sport will increase locally in youth.
[bookmark: _Int_JKYQR70A]Finally, with Swansea unpredictable weather weather they are at threat for a major event to be postponed or cancelled. It is surprisingly common for football matches to get cancelled because of the weather forecast with over 10 professional games postponed in 2025 (McAleer). This demonstrates that due to uncontrollable weather circumstances Swansea could be at threat to cancel a major sporting event.
Based on my finding with the existing infostructures of Swansea it is easy to see that hosting a football event like the U21 euros would be feasible with the swansea.com stadium that holds 21,000. It would be vital to host a global sporting event like this because it would increase tourism across Swansea and showcase the beautiful city to the world. 
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