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Section 1 Self Analysis 

The questionnaire statements are focused on your preferences so there are no right or wrong answers. For each statement, circle one of the numbers on the 4-point Likert scale.  Personal reviews should consider the reflective 
process (e.g. Gibbs Cycle) and consider the available literature in setting future action plans. Evidence of contribution should be included in the appendix. This should include photographic, scanned or screen shot evidence of tasks, 
meetings and activities. A list of references can also be included at the rear, to complement any citations to literature made during the completion of this report card.  
 
Entrepreneurial Intention

Intention  


Not like me at all

Somewhat like me

Exactly like me
I am ready to do anything to be an entrepreneur
1
2
3
4 X
5
My professional goal is to become an entrepreneur.
1
2
3 X
4
5
I am determined to create a business  in the future. 
1
2
3 X
4
5
I have very seriously thought about starting a firm
1
2
3 X
4
5
I have got the intention to start a firm one day
1
2
3 X
4
5
I intend to start a firm within five years of graduation
1
2 X
3
4
5
I see the possibility of starting a business as a potential opportunity to pursue
1
2
3 X
4
5
If I do not start my own business, I may be missing a great opportunity
1
2
3 X
4
5
Overall I would label the option of starting a business as something positive
1
2
3
4 X
5

Please describe in our own words how the Module learning has affected your entrepreneurial intentions.
The module has had a clear impact on how I now think about entrepreneurship, particularly by moving me away from seeing business ideas as mainly creative and towards understanding them as something that needs to be tested and justified. Using Gibbs Reflective Cycle helps to explain this shift. At the start, my thinking was largely based on identifying a problem and assuming that a good idea would naturally lead to a viable business. However, as I worked through the module and applied frameworks such as market segmentation, PESTLE and Porter’s Five Forces, I began to evaluate ideas in a more critical way. For example, while Pitch Side Player Care clearly responds to a gap in grassroots football, the analysis showed that need alone is not enough. Many clubs may recognise the value of physiotherapy but still be unable or unwilling to pay for it. This challenged my initial assumption that a strong idea would automatically translate into demand, and made me realise that factors such as affordability, competition and stakeholder relationships are just as important as the idea itself (Gibbs, 1988).
As I moved further through the reflective process, particularly the analysis and action planning stages of Gibbs Reflective Cycle, I became more aware of the complexity of entrepreneurship within sport. It is not just about identifying an opportunity, but about understanding the wider environment, including governance structures, financial limitations and the role of different stakeholders (Hoye et al., 2022; Smith and Stewart, 2010). This has made me more realistic about my own entrepreneurial intentions. While the module has increased my confidence in developing a business idea, it has also highlighted areas where I still need to develop, such as financial planning and managing relationships with clubs and partners. As a result, my approach to entrepreneurship is now more cautious and considered. In the future, I would focus more on building local relationships, testing ideas on a smaller scale and making decisions based on evidence rather than assumptions. Overall, the module has strengthened my interest in entrepreneurship, but in a way that is more reflective, critical and grounded in the realities of the sport sector.







Contribution Summary 
Please use the space below to outline your contribution for the entire duration of the module, from the initial 
opportunity recognition and ideation phases, through to the business pitch and business planning, and eventual submission of the business plan and promotional resources.  
You are encouraged to use the appendices section to evidence your contribution via photographic, scanned or
screen shot evidence of tasks, meetings and activities.

 My contribution across the duration of the module developed from initial idea generation through to the completion of the business plan and supporting materials. During the opportunity recognition and ideation phases, I contributed to identifying a gap within grassroots football, specifically the lack of accessible physiotherapy and player welfare support. This involved engaging with relevant literature and sector reports to justify the problem and refine the concept. However, in reflecting critically, my early contributions were more idea-driven than evidence-driven, with a tendency to assume that a clear need would automatically translate into a viable business opportunity. As the module progressed, I began to engage more critically with strategic frameworks such as market segmentation, PESTLE and Porter’s Five Forces, which allowed me to contribute more effectively to evaluating feasibility rather than simply proposing ideas (Hoye et al., 2022). This shift demonstrates a move from descriptive to analytical thinking, which is essential in sport business planning.
During the business pitch and planning stages, my contribution became more structured and collaborative. I was involved in developing key sections of the business plan, particularly the market research and analysis, where I applied academic theory to justify the target market, assess competition and evaluate barriers to entry. I also contributed to refining the value proposition and ensuring that the service was positioned realistically within a price-sensitive and fragmented grassroots market. Despite this, a critical reflection would acknowledge that there were moments where my input could have been more consistent, particularly in balancing workload across the group and engaging more proactively in early-stage discussions. Group-based work in sport management contexts often requires negotiation, communication and shared responsibility, and while I contributed meaningfully to core sections, there is scope to improve my contribution in terms of leadership and coordination (Smith and Stewart, 2010).
In the final stages of the module, including the completion of the business plan and promotional resources, my contribution focused on refining the written content, ensuring academic consistency and strengthening the critical tone of the analysis. I also contributed to the development of supporting materials, such as visual resources and presentation content, ensuring alignment between the business concept and its communication. Reflecting on the overall process, my contribution evolved from being primarily idea-focused to more analytical and evidence-based. However, this progression also highlights areas for future development, particularly in maintaining consistent engagement throughout all stages of group work and taking a more proactive role in coordinating tasks. Overall, my contribution was meaningful and academically informed, but not without limitations, reinforcing the importance of continuous reflection and improvement in collaborative entrepreneurial projects (Gibbs, 1988).

























Identifying Ideas and Opportunities – Self-appraisal



Not like me at all

Somewhat like me X

Exactly like me
I am excellent at finding new opportunities to generate value for others. 
1
2
3 X
4
5
I am excellent at recognising new opportunities to address problems and challenges.
1
2
3 X
4
5
I am excellent at seizing and shaping opportunities to respond to challenges and create value for others. 
1
2
3 X
4
5

Creativity 


Not like me at all

Somewhat like me X

Exactly like me



I am excellent at developing multiple ideas that create value for others. 

1
2
3 X
4
5
I am excellent at testing and refining ideas that create value for others. 

1
2
3 X
4
5
I am excellent at transforming ideas into solutions that create value for others. 
1
2 X
3
4
5

Vision


Not like me at all

Somewhat like me X

Exactly like me
I am excellent at imagining a desirable future. 
1
2
3
4 X
5
I am excellent at building an inspiring vision that engages others. 

1
2
3 X
4
5
I am excellent at using my vision of the future to guide strategic decision-making.
1
2
3 X
4
5

Valuing Ideas 


Not like me at all

Somewhat like me X

Exactly like me
I am excellent at understanding and appreciating the value of my ideas.

1
2
3 X
4
5
I understand that ideas can have different types of value, which can be used in different ways. 
1
2
3 X
4
5
I am excellent at developing strategies to make the most of the value generated by ideas. 
1
2
3
4 X
5

Ethical & Sustainable Decision Making

Not like me at all

Somewhat like me X

Exactly like me
I can recognise the impact of my choices and behaviours.
1
2
3
4 X
5
I consistently consider ethical and sustainable principles when making decisions.
1
2
3
4 X
5
I am excellent at making sure that ethical and sustainability goals are considered and met. 
1
2
3 X
4
5

Identifying Ideas and Opportunities – Self-reflection
	

Step 1 : Description of Process
The process of identifying ideas and opportunities involved recognising a potential gap within the sport and physical activity sector and developing this into a viable business concept. Initially, this was based on observing issues within grassroots football, particularly the lack of accessible physiotherapy and player welfare support. However, the process required more than simply identifying a problem, as the idea had to be evaluated against market demand, feasibility and strategic fit. This involved applying frameworks such as market segmentation and environmental analysis to assess whether the opportunity was realistic within the constraints of grassroots sport. Critically, this stage highlighted that opportunity recognition is not purely about creativity, but about interpreting information, identifying gaps and assessing whether these gaps can realistically be addressed within a specific context (Hoye et al., 2022). It also demonstrated that early ideas can be overly optimistic if they are not tested against financial and organisational realities.









Step 2: Personal Contribution to the Process
My personal contribution to identifying ideas and opportunities focused on generating and refining the initial concept and supporting its development through research. I contributed by identifying the gap in physiotherapy provision within grassroots football and helping to justify this through academic and industry sources. I also played a role in shaping the idea into a clearer service by linking it to specific market needs and applying relevant theoretical frameworks. However, a critical reflection suggests that my contribution was stronger in refining and developing the idea than in challenging it at an early stage. I initially approached the idea with a positive bias, assuming that a clear gap would naturally represent a strong opportunity. This meant that I relied heavily on secondary research rather than actively seeking alternative perspectives or potential weaknesses. Research suggests that effective opportunity recognition requires both creativity and critical evaluation, and my contribution at this stage was more weighted towards the former (Barringer and Ireland, 2019).









Step 3: What I have learned

Through this process, I have learned that identifying ideas and opportunities is a more complex and critical task than I initially assumed. I now understand that a business opportunity is not simply a good idea, but one that has been tested against market conditions, demand, competition and feasibility. The process highlighted the importance of questioning assumptions and recognising that not all identified problems lead to viable business solutions. For example, while there is a clear need for physiotherapy support in grassroots football, financial constraints and existing informal provision may limit the opportunity. This has reinforced the importance of combining creativity with critical thinking and evidence-based analysis. The experience also reflects the principles of reflective learning, where understanding is developed through analysing both strengths and limitations in previous actions (Gibbs, 1988).








Step 4: Personal Action Plan (based on experience and self-reflection).

Based on this reflection, my personal action plan is to adopt a more balanced and critical approach to identifying ideas and opportunities in the future. This will involve actively questioning initial ideas, considering potential barriers earlier and seeking a wider range of perspectives before developing a concept further. I will aim to complement secondary research with primary insights, such as feedback from potential users or stakeholders, to ensure that opportunities are grounded in real-world demand rather than assumptions. In addition, I will focus on developing stronger evaluative skills by applying frameworks earlier in the process to test feasibility alongside creativity. This approach aligns with the later stages of Gibbs’ reflective cycle, where learning is applied to improve future practice (Gibbs, 1988). Overall, this will allow me to identify opportunities that are not only innovative, but also realistic, sustainable and strategically viable.














Mobilising and Managing Resources – Self-appraisal


Not like me at all

Somewhat like me X

Exactly like me
I am confident in my ability to generate ideas and value for others. 
1
2
3 X
4
5
I am excellent at making the most of my strengths and weaknesses. 
1
2
3 X
4
5
I am excellent at compensating for my weaknesses by teaming up with others and by further developing my strengths. 
1
2
3 X
4
5

Motivation and Perseverance


Not like me at all

Somewhat like me X

Exactly like me
I want to follow my passions and create value for others. 
1
2
3 X
4
5
I am willing to put effort and resources into following their passion and create value for others. 
1
2
3 X
4
5
I am excellent at staying focused on my passion and can keep creating value despite any setbacks. 
1
2
3
4 X
5

Mobilising Resources


Not like me at all

Somewhat like me X

Exactly like me
I am excellent at finding and using resources responsibly. 

1
2
3 X
4
5
I am excellent at gathering and managing different types of resources. 

1
2
3
4 X
5
I am excellent at defining strategies to mobilise the resources needed to generate value for others. 
1
2
3 X
4
5

Financial & Economic Literacy


Not like me at all

Somewhat like me X

Exactly like me
I am excellent at drawing up a budget for a simple activity. 

1
2
3 X
4
5
I am excellent at finding funding options and managing a budget for a new value-creating activity. 
1
2 X
3
4
5
I am excellent at making a plan for the financial sustainability of a new value-creating activity. 
1
2
3 X
4
5

Mobilising others

Not like me at all

Somewhat like me X

Exactly like me
I am excellent at communicating my ideas clearly and with enthusiasm. 
1
2
3 X
4
5
I am excellent at persuading, involving and inspiring others.
1
2
3 X
4
5
I am excellent at inspiring others and getting them on board for new ideas. 
1
2
3
4 X
5














Mobilising and Managing Resources – Self-reflection

Step 1 : Description of Process
The process of mobilising and managing resources within the module involved identifying, coordinating and utilising both tangible and intangible resources to develop the Pitch Side Player Care business concept. This included accessing academic literature, policy reports and industry data to inform decision making, alongside organising group meetings, dividing tasks and producing outputs such as the business pitch, written plan and promotional materials. Resource management was not limited to physical or financial inputs, but also involved managing time, knowledge, skills and group collaboration. From a critical perspective, while the process followed a logical progression from ideation to delivery, it was not always efficient or strategically planned. At times, resource use was reactive rather than proactive, with decisions made close to deadlines rather than through structured planning. This reflects wider literature suggesting that early stage entrepreneurial activity often lacks formalised resource management, which can limit effectiveness if not addressed (Hoye et al., 2022; Barringer and Ireland, 2019).

Step 2: Personal Contribution to the Process

My personal contribution was centred on research, anaalysis and content development, particularly within the market research and strategic sections of the business plan. I contributed by sourcing relevant academic and policy literature, applying frameworks such as PESTLE and Porter’s Five Forces, and helping to translate these into the business context. However, a critical reflection highlights that my contribution was stronger in analytical tasks than in organisational or coordination roles. While i engaged consistently with written outputs, i could have contributed more to the planning and allocation of group resources, such as setting timelines, organising meeting or ensuring equal workload distribution. This aligns with research suggesting that individuals often gravitate towards roles that match their strengths, which can create imbalances in team based projects if not actively managed (Belbin, 2010). Therefore, while my contribution added academic value, it was less evident in terms of leadership and resource coordination.

Step 3: What I have learned
Through this process, I have developed a stronger understanding of how resource management underpins effective entrepreneurship. I have learned that identifying an opportunity is only one part of the process, and that the ability to mobilise and manage resources efficiently is critical to turning an idea into a viable business. This includes not only accessing information and knowledge, but also coordinating people, time and tasks in a structured way. The experience also highlighted the importance of balancing analytical work with practical management skills. From a critical perspective, I have recognised that my tendency to focus on research and analysis needs to be complemented by stronger involvement in planning and coordination. This reflects the broader understanding that successful entrepreneurship requires a combination of strategic thinking and operational capability (Barringer and Ireland, 2019; Hoye et al., 2022).



Step 4: Personal Action Plan (based on experience and self-reflection).
Based on this reflection, my personal action plan is to develop a more balanced approach to resource management in future projects. This will involve taking a more proactive role in planning and coordination, such as setting clear timelines, contributing to task allocation and ensuring consistent group communication. I also aim to improve my time management by adopting more structured planning techniques, rather than relying on reactive working patterns. In addition, I will seek to develop leadership skills by taking greater responsibility for guiding group processes, rather than focusing primarily on individual contributions. This aligns with reflective practice models, such as Gibbs’ reflective cycle, which emphasise the importance of applying learning to future action (Gibbs, 1988). Overall, the experience has highlighted both strengths and limitations in my approach, and this action plan aims to address these by developing a more well rounded and strategically aware contribution to future entrepreneurial and group-based work.
























Turning Ideas into Action – Self-appraisal  


Not like me at all

Somewhat like me X

Exactly like me
I am interested in solving problems that affect my chosen industry/communities. 

1
2
3
4 X
5
I am excellent at initiating new value-creating activities. 

1
2
3 X
4
5
I am excellent at looking for opportunities to take the initiative to add or create value. 
1
2
3 X
4
5

Planning & Management


Not like me at all

Somewhat like me X

Exactly like me
I am excellent at defining goals for a simple value-creating activity. 
1
2
3
4 X
5
I am excellent at creating an action plan, which identifies the priorities and milestones for the achievement of my goals. 

1
2
3 X
4
5
I am excellent at refining priorities and plans to adjust to changing circumstances.
1
2
3 X
4
5

Coping with Uncertainty and Risk


Not like me at all

Somewhat like me X

Exactly like me
I am not afraid of making mistakes while trying new things. 
1
2
3
4 X
5
I am excellent at evaluating the benefits and risks of alternative options and can make effective choices.

1
2
3 X
4
5
I am excellent at weighing-up risks and making decisions despite uncertainty and ambiguity. 
1
2
3 X
4
5

Working with others


Not like me at all

Somewhat like me X

Exactly like me
I am excellent at working in a team.

1
2
3
4 X
5
I am excellent at working with a wide range of individuals and groups.
1
2
3 X
4
5
I am excellent at building a new team and networking 
1
2
3 X
4
5

Learning Through Experience

Not like me at all

Somewhat like me X

Exactly like me
I am excellent at recognising what I have learnt by taking part in activities. 
1
2
3 X
4
5
I am excellent at reflection and judging my achievements and failures, and can learn from these. 
1
2
3 X
4
5
I am excellent at improving my abilities by building on their previous experiences and interactions with others. 
1
2
3 X
4
5
Turning Ideas into Action – Self-reflection

Step 1 : Description of Process
The process of turning ideas into action involved moving Pitch Side Player Care from an initial business concept into a more developed and practical sport service proposal. At the start, the idea was based on recognising a gap in grassroots football, where many clubs experience injury and welfare issues but lack access to affordable physiotherapy support. However, the process required more than simply identifying a problem. The idea had to be shaped into a realistic service model by considering the target market, customer need, pricing, competition, stakeholders, resources and operational delivery. This showed that entrepreneurship is not only about creativity, but also about testing whether an idea can be practically implemented within a specific market context (Barringer and Ireland, 2019). Critically, the process also demonstrated that early ideas can appear stronger in theory than in practice, especially when issues such as affordability, staffing, club commitment and long-term sustainability are considered.








Step 2: Personal Contribution to the Process

My personal contribution to turning the idea into action focused on helping develop the concept into a more structured and evidence based business plan. I contributed by supporting the research behind the business idea, particularly around the market research, target market, competition and barriers to entry. This helped move the idea away from being a general service for grassroots football and towards a more specific shared physiotherapy model aimed at clubs with regular injury risk but limited medical provision. I also contributed to shaping the academic tone of the plan and linking the idea to relevant sport management and entrepreneurship theory. However, reflecting critically, my contribution was stronger in the research and writing stages than in the early practical testing of the idea. For example, I could have contributed more to gathering direct feedback from grassroots clubs, coaches or players, which would have strengthened the evidence base and made the business concept more market-led rather than mainly literature-led (Hoye et al., 2022).

Step 3: What I have learned

This process has taught me that turning an idea into action requires a balance between creativity, critical analysis and practical decision-making. I learned that a business idea may respond to a genuine problem, but this does not automatically mean it is financially viable or operationally realistic. In the case of Pitch Side Player Care, the need for physiotherapy support in grassroots football is clear, but clubs may still face financial barriers that limit their ability to pay for the service. This helped me understand the importance of testing assumptions, identifying risks and adapting the idea to the realities of the market. I also learned that action planning is a key part of entrepreneurship, because it forces the business to move from broad aims towards specific decisions about who the service is for, how it will be delivered and why customers would choose it over alternatives. This reflects Gibbs’ reflective cycle, where learning becomes valuable when it leads to improved future action (Gibbs, 1988).

Step 4: Personal Action Plan (based on experience and Self Reflection below).
Based on this experience and self-reflection, my personal action plan is to become more proactive in testing ideas earlier in future projects. Rather than relying mainly on secondary research, I would aim to collect more primary evidence from potential users, such as short surveys, informal interviews or feedback from grassroots clubs and coaches. This would help me assess whether the proposed service is not only needed, but also affordable and attractive to the target market. I would also improve my role in action planning by setting clearer milestones, helping to divide tasks earlier and checking whether the business idea remains realistic as it develops. In future entrepreneurial work, I will aim to combine creativity with stronger market validation, financial awareness and stakeholder engagement. This would allow me to turn ideas into action more effectively while avoiding the risk of developing a concept that is academically strong but not fully tested in practice.



Section 2: Individual Peer Review Reports for Team Members

There are six categories to assess your peers for the group work and presentations.  For each item, rate each person in your group using the 4-point scale given. Please think hard and honestly, about each of the categories and how each group member performed - different people will have different strengths and will have made different contributions. Space for comments has been provided to explain your ratings allowing the marker to understand your views. 

Please do your evaluations independently – do not share or discuss your scoring or come to a decision based on a group opinion. I want a rating from each of you, based on your perceptions and experiences. 
Complete one form for each of your group members with their name on each form.
























Peer Review

Name of Team Member: Harri Byles

Scoring: 
For each assessment criteria, award each member of your group a score using this scale.
0 – No help at all to the group in this respect 
1 – Not as good as most of the group in this respect
2 – About average for the group in this respect 
3 – Better than most of the group in this respect

Assessment Criteria
Score 13
Example/Explanation
Group Participation: Attends meetings regularly and on time. 2


Time Management & Responsibility: Accepts fair share of work and reliably completes it by the required time. 2


Adaptability: Displays or tries to develop a wide range of skills in service of the project, readily accepts changed approach or constructive criticism. 2


Creativity/Originality: Problem-solves when faced with impasses or challenges, originates new ideas, initiates team decisions. 2


Communication Skills: Effective in discussions, good listener, capable presenter, proficient at diagramming, representing, and documenting work. 2


General Team Skills: Positive attitude, encourages and motivates team, supports team decisions, helps team reach consensus, helps resolve conflicts in the group. 3


 (adapted from Goldfinch, 1994; Lejk & Wyvill, 2001)








Peer Review

Name of Team Member: Joe Wade

Scoring:
For each assessment criteria, award each member of your group a score using this scale.
0 – No help at all to the group in this respect 
1 – Not as good as most of the group in this respect
2 – About average for the group in this respect
3 – Better than most of the group in this respect

Assessment Criteria
Score 13
Example/Explanation
Group Participation: Attends meetings regularly and on time. 2


Time Management & Responsibility: Accepts fair share of work and reliably completes it by the required time. 2


Adaptability: Displays or tries to develop a wide range of skills in service of the project, readily accepts changed approach or constructive criticism. 2


Creativity/Originality: Problem-solves when faced with impasses or challenges, originates new ideas, initiates team decisions. 2


Communication Skills: Effective in discussions, good listener, capable presenter, proficient at diagramming, representing, and documenting work. 2


General Team Skills: Positive attitude, encourages and motivates team, supports team decisions, helps team reach consensus, helps resolve conflicts in the group. 3


 (adapted from Goldfinch, 1994; Lejk & Wyvill, 2001)








Peer Review

Name of Team Member: Bailey Rangle 

Scoring:
For each assessment criteria, award each member of your group a score using this scale.
0 – No help at all to the group in this respect 
1 – Not as good as most of the group in this respect
2 – About average for the group in this respect
3 – Better than most of the group in this respect

Assessment Criteria
Score 12
Example/Explanation
Group Participation: Attends meetings regularly and on time. 2


Time Management & Responsibility: Accepts fair share of work and reliably completes it by the required time. 2


Adaptability: Displays or tries to develop a wide range of skills in service of the project, readily accepts changed approach or constructive criticism. 2


Creativity/Originality: Problem-solves when faced with impasses or challenges, originates new ideas, initiates team decisions. 2


Communication Skills: Effective in discussions, good listener, capable presenter, proficient at diagramming, representing, and documenting work. 2


General Team Skills: Positive attitude, encourages and motivates team, supports team decisions, helps team reach consensus, helps resolve conflicts in the group. 2


 (adapted from Goldfinch, 1994; Lejk & Wyvill, 2001)







Peer Review

Name of Team Member: Kai Barker

Scoring:
For each assessment criteria, award each member of your group a score using this scale.
0 – No help at all to the group in this respect 
1 – Not as good as most of the group in this respect
2 – About average for the group in this respect
3 – Better than most of the group in this respect

Assessment Criteria
Score 12
Example/Explanation
Group Participation: Attends meetings regularly and on time. 2


Time Management & Responsibility: Accepts fair share of work and reliably completes it by the required time. 2


Adaptability: Displays or tries to develop a wide range of skills in service of the project, readily accepts changed approach or constructive criticism. 2


Creativity/Originality: Problem-solves when faced with impasses or challenges, originates new ideas, initiates team decisions. 2


Communication Skills: Effective in discussions, good listener, capable presenter, proficient at diagramming, representing, and documenting work. 2


General Team Skills: Positive attitude, encourages and motivates team, supports team decisions, helps team reach consensus, helps resolve conflicts in the group. 2


 (adapted from Goldfinch, 1994; Lejk & Wyvill, 2001)
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Appendices	
Use the appendices to include evidence of your contribution to the group. This should include photographic, 
scanned or screen shot evidence of tasks, meetings and activities.





