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[bookmark: _Toc235690823]Executive Summary 

The cat café. A café that aims to be the best in town, number 1 tourist attraction and the number 1 source of cat adoption. This café is based upon serving individuals who’s got a special place for cats in their hearts alongside having a delicious and healthy meal, snack or drink on the side during their leisure time. The business will be based in Kent, UK. The focus of the business is to: (1) protect, train, tame donated or stray cats and (2) prepare fresh and delicious foods and drinks for the people who will come visit. The café’s start-up name would be called Neko-fi café Ltd. Neko means cat in Japanese, to be followed by the word -fi when said in a full sentence makes the word “coffee”, giving emphasis to the café’s brand; cats and coffee. 
The business idea is unique, attractive and creative to the market as it is somehow a new idea to this country. The concept originally came from Taiwan and Japan embraced the concept and furthermore went ahead which eventually became a huge success the first time it was launched. Unlike most cafes this café has a specific and specialised customer base, is unique and might be the new demand for cafes in this country. 
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[bookmark: _Toc235690824]Overview of the business idea 
Services and products that the café will be offering are important. It should be different, unique and accessible for anyone to gain competitive advantages that will ensure that café’s revenue. 
Selling trained cats:
The café is open to receiving donated or stray cats. In this café we will have staff members who are in charge taming, training, grooming and selling of domesticated cats. The customers are able to spend time with the cats that they are interested in purchasing in order to know which cat they feel most comfortable and attached. Of course, there would be separate charges for spending time with the cats and purchasing the cats.
Playing temporarily:
For people who came in to visit and spend time with the cats, they will be charged a bit more whilst being timed. Each customer has got 45 minutes to spend with cats whilst enjoying their meal or drink on the side. They will be timed as the café being cramped might not be good for either cats or humans.
Foods and drinks:
The café offers a wide variety of foods and drinks to customers. With the digestives we are introducing we assure that we will also provide an allergen menu to prevent bad service. 
Neko-fi café will be providing:
· Sandwiches: egg mayo, pastrami, fruit sandos, 
· Snacks 
· Slice of cake: chocolate, carrot cake, red velvet and ube
· Coffee and tea
· Milkshakes: Chocolate, vanilla, strawberry, banana and cookies and cream
The café will also be providing snacks and toys if you have cats of your own. 
Veterinary Services:
The café will have a professional, licensed veterinarian who will oversee and ensure the cat’s health and safety. The veterinarian will be looking for disorders, diseases, injuries or infections and the café will also be open to outside customers seeking for help but will be charged slightly higher than your ordinary vet clinic. 


Management Structure
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Legal Format
Limited company.
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Normal Café vs Cat Café 
The difference between a normal café and cat café are likely to be similar. Both cafés will provide snacks, food, beverages and pastries. The main difference would be the number of rules and regulations that the cat café would withhold, the number of customers that are permitted to come in and there would be cute and comfortable creatures (cats) roaming around the facility. 
A normal café would allow countless of customers in their shop whether if there’s no more room for customers to sit-in or customers walking inside even if there is a long que already. It may be overcrowded and overstimulating to some people but with a cat café, there would be enough space for humans and a lot of space for felines. A cat café would be quiet, comfortable, and spacious for humans. The only downside is that they have limited time to stay for other customers to come in, to limit the crowd of the building and to reduce the stress levels of cats. The design of the cat café would also be suitable for humans as it won’t be as bland and boring as a normal café. 
PESTEL Analysis (Environmental Factor)
Cats are very delicate and sensitive creatures. They value their time and space. They require an amount of sleep that they need, the amount of food that they digest, the exercise and playtime that they need for themselves. 
The café will prioritise the cat’s needs as we don’t want to cause them chronic distress. In our research it is said that cats prefer an elevated room, less noise, and safe and quiet hiding spots. The café will provide all these needs by designing the café with unlimited elevation, high tower for cats, noise reduction will be installed and their very own secret hiding spots. We will also provide a large space for cats who wish to be left alone, limited to customers. 
The café will make sure that they know each individual cats as this will help us know what their needs would be. Introverted cats would have limited time of interaction from humans and extroverted cats would be able to roam in the café whenever they want. 
It is very important that the café oversees each individual feline to sustain their needs and wants, prevent them from distress and diseases and prevent them from bullying from other cats. The café will make sure that each cat feel that they are seen and taken care of and that their needs are met. 
Male cats will be neutered, and female cats will be spayed to prevent the risk of reproduction and overpopulation. Kittens and cats would have their own separate rooms but within the area all of them will have their own cat room to limit human interaction.
Before taking in newcomers, the café’s professional veterinarian will check the cat first if it’s carrying any diseases or infections that could spread or affect other felines. This action reduces the chances of a cat’s well-being getting worse. 
Through our research it is also said that cats interacting with new or unfamiliar cats could cause them distress. The café’s action would be making each individual cat meet the newcomer to find out which cats are compatible with each other and prevent or limit their interaction within the area.
[bookmark: _Toc235690826]Marketing Communications

Neko-fi café will open its business in an area where foot-traffic is heavy and bustling. The café will not grow and survive if there are no customers so it is important to open in an area where there will be potential customers and cat lovers nearby that will have easy access to visit, check or go to the shop.
Neko-fi café will have loads of priorities and one of them would be the selection of good coffee beans and tea brands. Customers may need to come back for the aroma of the coffee, unique blend and irresistible and unforgettable taste of food and beverage that they had consumed. Even if they have visited for the cats and they did not have plenty of time to have an interaction with the felines at least they were able to savour the price of digestives that they had whilst watching cats from afar. 
Neko-fi café will also hold a social media account to promote the shop, the cats and café itself to attract more customers. The account will post daily or weekly content featuring the behind the scenes of making coffee, how the food is done, the customers having fun with the cats or the cats themselves. This will help the café attract tourists, locals that have not heard or seen of the café yet and nearby potential customers.
The cats themselves will be the main marketing strategy of the enterprise to attract more customers. Who can resist walking past the cuddly, comforting and cute creatures watching you anyway? The café will most importantly take care of the cats before presenting them to humans. Caretakers will train, tame and take care of the cats very eagerly to make sure we know each of the cat’s likes and dislikes, what makes them comfortable or uneasy. It is important that we keep our felines in safe hands and make them feel like they are in haven to reduce their stress and they feel comfortable before going up to costumers and saying hi
Once the business has gained popularity, we will start selling branded merchandise like shirt and tote bags with original prints. This will help the business be more known to people as customers will be sharing where the merchandise came from or word-of-mouth.
[bookmark: _Toc235690827]Financials
Start-up costs:
Public Liability Insurance: £600 per year
Pet insurance: £23.63 per month
Insurance: £433
Animal Welfare License: £200
Legal format: £100 - online application
Rent: 3,750 pcm
Signs: £900
· Fascia: £800
· Window: £100
Expenses: 
· Creative and Tech: £1,000 (cash machines)
· Consultancy and Transport: £5,000
· Food and Entertainment: £10,000 (Human food and cat food)
· Finance and Recruitment: £10,000 (Staff members)
· Health and Leisure: £10,000 (Cat veterinary)
· Start-up budget: £10,000
· Food start-up: £5,000
· Equipment: £100,000
· Registration: £78
· Inventory: £100,000 
· Social Media Marketing: £2,000 pcm
· Medium Utilities: £6,700
Business Registration: £100
Website Domain Name £500
Cash Required: £10,000
Total: 149, 534.63





Funding Sources:
Savings. Having savings before opening our business and introducing it to the world could helped us a lot. It helped us get investors, stakeholders, banks and angel investors to trust and support us as they can see that we have good credit score, we know how to use our money properly and as a result, lending us money. If we do not have enough funds and good credit score, they might think that it’s not a good idea to help support us and our potential business. If they see that we can support and fund the business, we have credible background and they see our potential, all is well.
Loan from a bank or credit institution or government funds. We visited the UK Government for loans to start up a business and did our research to gain support and help from the government to open our business. We have participated the programs, answered surveys that were needed for the loan.
Attending local networking events or join online platforms to connect and engage with potential angel investors who have experience in the food and beverage industry. This enabled us to have more connections and potential investors to support us and our growing business. We can also promote our business and positive talk to be more known to people, other than that we have highlighted that we have the same values and objectives with the grant to persuade them with supporting us. Provided compelling and clear evidence that our café has potential impact.
Private Investors like family and friends. Seeking help from family and friends could be a great help with supporting our business especially if they see the potential and they want to share all their time and money for you. It gives an extra boost of support not only financially but physically and mentally for us too. 
Crowdfunding Campaign. Doing surveys to know how many people will support and potentially visit the café will help not only the costs of the revenue but also will help get attention. We were able to know if it’s worth it to open in that specific town/location or have to open in another area where foot traffic is heavy and where the interested customers/people are.
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