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Introduction

Effective leadership is crucial for addressing global sustainability challenges. As 

sustainability becomes an essential “business imperative”, organizations 

exemplifying sustainability leadership must navigate the interconnected 

environmental, social, and economic dimensions to ensure long-term ecological 

balance, social equity, and economic viability (Sajjad, Eweje and Muhammad 

Mustafa Raziq, 2023).

These organizations employ supportive leadership theories and proactive strategies 

to tackle the pressing societal “grand challenges” of our time (Schreuder and 

Horlings, 2022). While many large corporations, big brands, and SMBs (small and 

medium-sized businesses) lead the way in sustainability leadership, 

community-based organizations (CBOs) are also at the forefront (Raj et al., 2022), 

implementing localized solutions that drive broader systemic change (Reames and 

Wright, 2021).

This essay examines Bike Fort Collins as an exemplar of sustainable leadership. 

Based in Fort Collins, Colorado, Bike Fort Collins is a grassroots, community-led 

nonprofit organization dedicated to promoting cycling as a sustainable form of 

transportation (Bike Fort Collins, n.d.). By advocating for improved cycling 

infrastructure, providing safety education, collaborating with city stakeholders such 
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as schools and businesses, and organizing impactful community events, Bike Fort 

Collins demonstrates how grassroots sustainability leadership can transform urban 

transportation and contribute to sustainable cities.

This essay will critically reflect on Bike Fort Collins' overall influence on sustainability, 

examining the impact of its efforts on sustainable transport, its leadership styles, 

community influence, and alignment with theoretical frameworks for sustainable 

leadership. Additionally, it will analyze the challenges Bike Fort Collins faces in 

pioneering sustainable transportation within the city and the strategies it employs to 

overcome them. 

By drawing on relevant literature and global comparisons, this reflection will highlight 

the successes of Bike Fort Collins and provide recommendations for enhancing its 

initiatives, offering insights for similar organizations aiming to promote sustainability 

in other contexts.

Overview of Bike Fort Collins 

History, Vision and Mission

Bike Fort Collins envisions "Fort Collins, Colorado to be the Amsterdam of the U.S. 

when it comes to bicycling" (Bike Fort Collins, n.d.). The organization was formed in 

2005 by a group of passionate cyclists who recognized the need for more structured 

programming, partnerships, and education to achieve their vision. Obtaining 

nonprofit status in July 2006, the organization established key partnerships with 

influential city organizations. These partnerships include New Belgium Brewery; the 

Poudre School District; and the City of Fort Collins, among others (Bike Fort Collins, 

n.d.). 
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Key Programs 

Through these strategic partnerships, Bike Fort Collins implements a range of 

impactful programs and initiatives aimed at promoting cycling and advancing its 

mission (Bike Fort Collins, n.d.). These efforts include the “Safe Routes to School 

Program”, conducted in collaboration with the Poudre School District, which 

improves safety and accessibility for children commuting to school by walking or 

biking through educational workshops and infrastructure enhancements (Bike Fort 

Collins, n.d.). Bike Fort Collins also works closely with the local Fort Collins 

government and city stakeholders to advocate for and develop bike-friendly 

infrastructure such as lanes, racks, and other facilities (www.fcgov.com, n.d.). 

Furthermore, the organization hosts community-oriented cycling events, such as 

rides and festivals, to foster community engagement and a shared commitment to 

cycling. They also offer educational workshops on bike maintenance and safe 

cycling practices, advocate for bike-friendly businesses, and promote the overall 

health benefits of cycling (Kretman Stewart, Johnson and Smith, 2013) through their 

“Active Living” campaign. These efforts empower individuals and organizations to 

embrace cycling as a safe and sustainable transportation option (Bike Fort Collins, 

n.d.).

Key Objectives

These evolving collaborative programs have been instrumental in advancing Bike 

Fort Collins' objectives of creating a vibrant, bike-friendly community where cycling is 

“a preferred mode of transportation for residents of all ages and abilities” (Bike Fort 

Collins, n.d.). They also contribute to the organization's broader goals such as 

reducing carbon emissions, enhancing public health, and fostering a more connected 

and cohesive community (Bike Fort Collins, n.d.). Through improved infrastructure, 
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educational initiatives, and community engagement, Bike Fort Collins is making 

significant strides in promoting sustainable transportation and ensuring a safer, 

healthier, and more environmentally friendly urban environment.

Critical Reflection and Analysis

To assess the impact of Bike Fort Collins as a sustainability leader, we will examine 

its contributions to sustainable urban transportation and alignment with the United 

Nations' Sustainable Development Goals (SDGs) established in 2015 (United 

Nations, 2024). Additionally, we will reflect on the organization's theoretical 

framework for Corporate Social Responsibility (CSR) through its integration of the 

Triple Bottom Line (TBL) and its beneficial effects on the Fort Collins community 

(Tseng et al., 2020). Furthermore, we will analyze its leadership styles, focusing on 

the advantages of transformational and servant leadership in sustainability 

leadership (van Dierendonck and Patterson, 2014). 

Impact on Sustainable Urban Transportation

World leaders widely recognize that sustainable transportation is central to 

addressing global climate challenges (United Nations, 2015). Cities are at the 

forefront of this effort by promoting clean energy, public transit, cycling, and walking 

(C40 Cities, n.d.). 

The role of transport in sustainable development has been acknowledged since the 

1992 United Nations Earth Summit and has been reinforced in key documents like 

“Agenda 21” and the “Johannesburg Plan of Implementation” (United Nations, 2002). 

Recognizing its significance, the UN has continued to emphasize sustainable 

transport, establishing a high-level advisory group in 2014 (United Nations, 2015) 

and integrating transport goals into the 2030 Agenda for Sustainable Development 
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and the Paris Agreement due to its impact on economic growth, urban-rural 

connectivity, and reducing greenhouse gas emissions (United Nations, 2015).

There is ongoing debate about the extent to which cycling advocacy contributes to 

achieving sustainable transportation goals (Pucher and Buehler, 2017). While cycling 

is a compelling sustainable urban transport solution, it does face several limitations 

(Fraser and Lock, 2010). Critics argue that the high costs of infrastructure and the 

limited impact on congestion in cities with low cycling rates make it less 

cost-effective. Environmental factors, safety concerns, and urban sprawl can also 

diminish its practicality. 

Additionally, cultural preferences for cars and limited accessibility for some 

populations pose social barriers. Bikes are often impractical for freight and 

long-distance travel, and reallocating space for bike lanes can disrupt existing land 

use (Reality, 2021). 

Global Perspectives and Case Studies

Despite these challenges, evidence from global case studies demonstrates that 

cities with proactive cycling advocacy and implementation make significant strides in 

achieving sustainable urban mobility (Pucher and Buehler, 2017). These efforts have 

proven particularly beneficial in cities facing ozone days and air quality challenges, 

such as Fort Collins (World Health Organization, 2023).

Several cities globally bring inspiration and serve as models for successful 

bike-friendly infrastructure. Copenhagen, Denmark, cements itself as a frontrunner in 

sustainable transportation with nearly “50% of residents commuting by bicycle daily”  

(VisitCopenhagen, n.d.). This is supported by over “375 kilometers of dedicated bike 

lanes” and bike bridges like the Cykelslangen (VisitCopenhagen, n.d.). In the United 
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States, Portland, Oregon, aims for “25% of all trips to be made by bike”, engaging 

the community in planning and developing bike lanes and boulevards (Portland.gov, 

n.d.). Freiburg, Germany prioritizes cycling in its integrated transportation planning, 

featuring car-free zones and public awareness campaigns. The city promotes cycling 

as a sustainable and viable mode of transport with its extensive “400 km of bike 

paths and twice as many bikes as cars” (Barber, 2020). 

Inspiration from Amsterdam

Bike Fort Collins drew its inspiration from Amsterdam (Bike Fort Collins, n.d.). In 

June 2021, the organization showcased the Dutch documentary "Together We 

Cycle," which highlighted Amsterdam’s journey towards integrating a successful 

cycling culture and infrastructure (Together we cycle, n.d.). This event centered on 

Amsterdam’s transformation into a bike-friendly city, and offered valuable insights 

and inspiration for Fort Collins to enhance its own sustainable cycling initiatives.

Amsterdam's achievement in cycling results from a radical departure from traditional 

car-centric transportation planning, prioritizing bike-friendly infrastructure across all 

streets (Garrick, 2017). This case study vividly demonstrates the sustainability 

benefits of cycling, reinforcing its position as a formidable solution for sustainable 

urban transport. By leveraging Amsterdam's model as their cornerstone and 

overarching vision, Bike Fort Collins establishes itself as a credible leader in 

sustainability.

Alignment with United Nations' Sustainable Development Goals (SDGs)

As well as aligning its vision with a reputable global case study, Bike Fort Collins 

distinguishes itself as a sustainability leader through its strong alignment with the 

United Nations SDGs. While sustainable transport is not explicitly designated as an 

individual SDG, the organization's cycling advocacy significantly contributes to their 
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cause. Initiatives that model sustainable transportation such as bike-preferred 

transportation have a direct or indirect impact on all 17 SDGs, highlighting the 

comprehensive influence of Bike Fort Collins' efforts on global sustainability 

objectives (Analysis of the transport relevance of each of the 17 SDGs, n.d.). This 

connection underscores the impressive efforts of this community-led organization in 

advancing comprehensive sustainable development.

The organization's direct impacts upon SDG 3, 7, 9, 11 and 12 are notable. In SDG 

3, which aims to "ensure healthy lives and promote well-being for all at all ages" 

(United Nations, 2022), sustainable transport initiatives play a crucial role in 

improving road safety and reducing the global toll of approximately “1.24 million 

annual deaths from road traffic accidents” (Analysis of the transport relevance of 

each of the 17 SDGs, n.d.). 

Furthermore, promoting sustainable transportation, such as biking as a primary 

mode within urban areas, significantly helps mitigate the adverse health effects 

caused by hazardous chemicals and air pollution emitted by the transport sector. 

These pollutants, such as “small particulate matter (PM) and NOx emissions, are 

linked to the premature deaths of an estimated 3.7 million people annually” (Analysis 

of the transport relevance of each of the 17 SDGs, n.d.).

In line with SDG 7 (United Nations, 2024), Bike Fort Collins promotes biking within 

cities to encourage energy-efficient transport, which contributes significantly to the 

global improvement in energy efficiency. Supporting SDG 9 (United Nations, 2023), 

the organization develops sustainable biking networks that foster economic 

development and ensure equitable access. It also aligns with SDG 11 (United 

Nations, 2023) by providing safe and accessible transport options for nearly all, 
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enhancing urban quality of life and reducing environmental impacts. Finally, by 

advocating for efficient transportation alternatives like bicycling, Bike Fort Collins 

supports SDG 12 (United Nations, n.d.) by reducing fuel subsidies, thus promoting 

sustainable consumption and production patterns. 

Through its diverse initiatives with city stakeholders, Bike Fort Collins addresses a 

key sustainability challenge in transportation. By building on the lessons of 

Amsterdam, it not only advances crucial SGDs but also sets a benchmark for 

community-led sustainability efforts.

Integration of the Triple Bottom Line (TBL)

Bike Fort Collins effectively integrates the Triple Bottom Line (TBL) of 

sustainability—people, planet, and profit—into its initiatives and community impact. 

The Triple Bottom Line (TBL), a gold standard of sustainability (Tseng et al., 2020), 

was first coined by John Elkington (Elkington, 1997) and has since gained global 

influence, proving to be a successful framework (Correia, 2019). It aims to create a 

holistic balance between social, environmental, and economic success for 

organizations. Despite some limitations, especially when it comes to demonstrating 

the hierarchy between these three dimensions, the Triple Bottom Line (TBL) 

approach has largely succeeded in embedding sustainability into the core of 

organizational operations (Correia, 2019).

The Triple Bottom Line’s Impact on the City of Fort Collins 

Bike Fort Collins demonstrates the beneficial effects of the Triple Bottom Line (TBL) 

through its significant social, environmental, and economic contribution to the Fort 

Collins community. 
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Socially, the organization enhances public health by promoting active lifestyles and 

fosters community cohesion through inclusive cycling events accessible to all, 

including low-income residents (Kretman Stewart, Johnson and Smith, 2013). 

Furthermore it’s part in inspiring over “61 bicycle friendly businesses” in the city, the 

highest number in the country to date, has marked Fort Collins out as a “platinum 

level bike friendly community” (Anon, n.d.). 

Environmentally, Bike Fort Collins significantly contributes to reducing greenhouse 

gas emissions, including a notable “10% reduction in emissions” from ground travel 

since 2005 (Anon, n.d.). The organization also mitigates air pollution and alleviates 

traffic congestion by advocating for bike-friendly infrastructure and promoting cycling 

as a sustainable transportation choice. 

Economically, their promotion of cycling lowers transportation costs for residents 

(Kretman Stewart, Johnson and Smith, 2013) and stimulates local businesses 

through increased patronage and tourism revenue from cycling events (Nilsson, 

2019). By effectively addressing the Triple Bottom Line (TBL), Bike Fort Collins 

exemplifies holistic sustainability leadership, benefiting the community across social, 

environmental, and economic dimensions.

Leadership Styles: Transformational and Servant Leadership

To exemplify sustainable leadership in today's complex landscape, an organization 

must not only champion a meaningful cause and impact its Triple Bottom Line (TBL) 

but also exhibit exceptional leadership qualities (Metcalf and Benn, 2012). While 

various leadership styles are associated with Corporate Social Responsibility (CSR), 

ongoing discourse persists regarding their effectiveness (Uhl-Bien and Arena, 2018). 

Commonly cited effective leadership styles linked to CSR include transformational 
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leadership (Bass & Riggio, 2006), servant leadership (Tuan, 2019), ethical 

leadership (Grover, Thierry Nadisic and Patient, 2014), and innovative leadership 

(Senge, 2006).

Bike Fort Collins' leadership embodies a powerful blend of transformational and 

servant leadership, solidifying its reputation as a sustainability leader (Bike Fort 

Collins, n.d.). Transformational leadership, known for its visionary approach and 

ability to inspire innovation aligned with environmental goals, is highlighted by Bass 

and Avolio (Bass and Avolio, 1994) as pivotal in driving sustainability initiatives and 

fostering a culture of environmental stewardship. 

Since its inception in 2005, Bike Fort Collins has exemplified grassroots 

transformational leadership by encouraging community engagement and rallying 

support from diverse stakeholders, including local government, businesses, and 

residents. The organization sets ambitious goals to create and maintain a shared 

vision of a sustainable future for Fort Collins.

Bike Fort Collins also exemplifies servant leadership, a model initially proposed by 

Robert K. Greenleaf in 1977, which prioritizes ethical decision-making and serving 

stakeholders' needs to ensure that organizational practices positively impact 

employees, customers, and the community (Greenleaf, 1977). This approach 

supports long-term sustainability objectives. 

Bike Fort Collins has repeatedly focused its efforts on serving residents by 

enhancing public health, promoting safety, and fostering inclusivity. By actively 

listening to community feedback and collaborating with a wide range of local 

stakeholders, it ensures its initiatives address the diverse needs of the community, 
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empowering individuals and promoting equitable access to sustainable 

transportation options (Bike Fort Collins, n.d.).

Both transformational and servant leadership styles are highly effective for 

sustainable organizations, but integrating these approaches can significantly amplify 

an organization's impact (van Dierendonck and Patterson, 2014) . This integration 

combines visionary leadership, which drives change, with ethical leadership, which 

ensures inclusivity and stakeholder benefit. Bike Fort Collins exemplifies exceptional 

sustainability leadership by embracing both styles through its visionary advocacy and 

collaborative efforts with diverse stakeholders.

Challenges and Mitigations

While Bike Fort Collins sets a remarkable example of sustainability leadership, it 

faces persistent challenges. A critical reflection of the organization reveals ongoing 

difficulties in securing funding and maintaining high levels of community volunteer 

engagement. Despite these challenges, Bike Fort Collins has implemented effective 

strategies to mitigate potential threats to its sustainability efforts.

Funding and Resourcing

Securing sufficient funding and resources remains a critical hurdle for cycling 

initiatives undertaken by organizations such as Bike Fort Collins. Despite an 

increase in sustainability funding sources in recent years, including government, 

foundation, and corporate grants, the competition for these resources can be 

intense.

To address these challenges, Bike Fort Collins adopts a comprehensive strategy. 

They engage the community proactively in fundraising activities such as events, 

memberships, and donation drives, harnessing local support to supplement financial 
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requirements (Bike Fort Collins, n.d.). Moreover, forging strategic alliances with local 

businesses and corporate sponsors not only secures financial support but also 

cultivates enduring partnerships that yield mutual benefits. Additionally, the extensive 

experience within their board of directors provides expert knowledge in pursuing 

grants from governmental bodies and nonprofit foundations. This expertise is pivotal 

in their funding strategy, enabling access to the vital resources necessary for 

maintaining and expanding their cycling initiatives (Bike Fort Collins, n.d.).

Community Volunteer Engagement

Maintaining high levels of community volunteer participation presents a significant 

challenge for Bike Fort Collins, despite its established reputation as a community-led 

non-profit in Fort Collins. The organization relies heavily on local volunteers, annually 

recruiting over “350 individuals” for “Tour De Fat”, Fort Collins' largest costumed 

cycling event (downtownfortcollins.com, n.d.). Additionally, many more volunteers 

staff booths at events like “Bike to Work Day” and “Open Streets”. They also 

contribute to “Bike From Work Bashes”, participate in “Tour de Farms”, serve on 

committees such as Development, Marketing, and Program, and assist in instructing 

the “Safe Routes to School Program” (Bike Fort Collins, n.d.).

Challenges in maintaining and growing this engagement include navigating 

competing interests, addressing volunteer burnout, and managing varying levels of 

commitment among supporters (Jacobs, 2024). To effectively overcome these 

obstacles, the organization employs proactive engagement strategies. They regularly 

convene community meetings, workshops, and social events to keep cyclists, 

volunteers, and supporters informed and engaged in ongoing initiatives (Bike Fort 

Collins, n.d.). By fostering a sense of ownership and inclusivity crucial for volunteer 
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engagement, Bike Fort Collins ensures that community members feel valued and 

connected to its mission (Jacobs, 2024). 

Furthermore, implementing volunteer recognition programs and offering 

opportunities for skill development and leadership roles incentivizes sustained 

involvement and commitment (Bike Fort Collins, n.d.). Through these initiatives, the 

organization cultivates a strong community of advocates and participants dedicated 

to promoting cycling as a sustainable and accessible transportation option in Fort 

Collins.

Recommendations

Moving forward, Bike Fort Collins can strategically concentrate on several pivotal 

areas to amplify its impact and bolster sustainability efforts both locally and beyond.

Strategic Collaboration and Integration

Since its inception in 2005, Bike Fort Collins has witnessed the emergence of 

various bike initiatives and groups within Fort Collins and the emergence of bike 

advocacy in other Colorado cities. With nearly two decades of experience, the 

organization is uniquely positioned to unify these entities, fostering collaboration, 

resource optimization, problem-solving, and a shared vision across the community.

By championing collaborative and integrated approaches to cycling infrastructure 

and advocacy, Bike Fort Collins can significantly bolster its influence and 

effectiveness in advancing sustainable transportation solutions not only within Fort 

Collins but also across state cities. Engaging strategically with other initiatives  will 

streamline efforts, maximize resources, and enhance the collective impact of biking 

advocacy groups in promoting sustainable urban mobility.
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Transparency and Reporting

Bike Fort Collins could amplify its influence by consistently reporting on the 

organization’s sustainability achievements and lessons learned. This systematic 

documentation and communication would showcase transparency and accountability 

to stakeholders, attract additional funding, and inspire broader community 

engagement and support for their initiatives.

Dissemination of Best Practices

Sharing insights and results across organizations can serve as a potent catalyst to 

inspire and inform success elsewhere. Similar to how Bike Fort Collins drew 

inspiration from the Dutch documentary "Together We Cycle" (Together we cycle, 

n.d.), creatively disseminating their story can pave the way for other cities across the 

USA to learn and derive inspiration, encouraging them to adopt similar initiatives.

By disseminating best practices, lessons learned, and innovative approaches to 

sustainable biking, Bike Fort Collins can contribute to a larger movement towards 

more bike-friendly communities regionally and beyond, amplifying their influence and 

impact on urban sustainability.

Summary of Key Points

Bike Fort Collins: An Exemplar of Sustainable Leadership

Throughout this essay, we have highlighted the qualities that make Bike Fort Collins 

an exemplar of sustainable leadership. Its notable contributions to creating 

sustainable urban transportation address a key sustainability challenge of our time, 

aligning with global efforts and the United Nations' Sustainable Development Goals 

(SDGs). Furthermore, the organization effectively incorporates the theoretical 

framework of the Triple Bottom Line (TBL), ensuring its efforts have holistic impacts 
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across social, environmental, and economic sectors. By modeling transformational 

and servant leadership, Bike Fort Collins demonstrates the important advancements 

a community-led organization can achieve with such leadership at the helm.

The significance of sustainable leadership cannot be overstated in addressing global 

challenges such as climate change and urban sustainability. Bike Fort Collins 

exemplifies how community-led initiatives can drive meaningful change, 

demonstrating the pivotal role of grassroots advocacy in shaping resilient and 

sustainable cities (Raj et al., 2022).

The organization's success has broader implications for other communities aspiring 

to enhance their urban mobility and sustainability. By sharing its best practices and 

lessons learned, Bike Fort Collins can inspire similar initiatives nationwide, fostering 

a network of bike-friendly communities committed to environmental stewardship and 

public health.

Conclusion 

In conclusion, Bike Fort Collins serves as a beacon of sustainable leadership, 

demonstrating the transformative power of community-driven initiatives in building 

more livable, equitable, and environmentally conscious cities. As we navigate the 

complexities of urbanization and climate change, initiatives like Bike Fort Collins offer 

actionable insights and inspiration for fostering sustainable futures through their 

collaborative and inclusive approaches to transportation advocacy.
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