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Summary
In the task report I have written about the case study that is presented the Trinity Social Care Home from Birmingham and how the team performs in the organisation. I have written how the management can develop an effective team, the impact effective team working can have in a health and care social care setting, the barriers that the effective teamwork is encountering and the types of roles that are needed to create a cohesive and effective team.


Introduction:
According to the case study the team that Trinity Social Care Home Birmingham has created its going through some communication problems and it’s affecting the organisation reputation. The group has problems of lack of commitment, has productivity loses, poor communication, the team members is having interpersonal conflicts and has a poor leadership. In the next report I will try to explain why the team is going trough these problems what is the impact of there actions, what are the barriers that the team encounter and the roles that are needed to create a cohesive and effective team.






Case study 
How management at Trinity Social Care Home can develop an effective team.

According to the case study that is presented in the Task description the team that works at the Trinity Social Care Home Birmingham is created from a large diversity, in terms of gender, demographics, age, experiences and backgrounds.
Even if the team that the Care Home from Birmingham has created is different, they are not creating a group, because they all have the different interests and purpose, which is not the best care for the patients.
Because the group that was created from different individuals it also has some challenges that inhibits the teamwork in the organisation.
In most of the cases a new created team will encounter difficulties, that’s the main reason why a team needs a team leader which can guide the team through some different stages like the Tuckman’s Model.
According to Wikipedia, 2021 the Tackman’s Model was proposed by Bruce Tuckman in 1965 this method its inevitable to make a team grow and it is a method created to create better teamwork and the stages are:
Forming, Storming, Norming, Performing and Adjourning. (Wikipedia,2021)
These five stages will improve the Trinity Social Care Home Birmingham to evolve as a team by applying them correctly. In the Forming stage the members of the team will start to know each other and try to establish some ground rules so that the team can go through the next stage which is Storming.
In the Storming stage the team will start to communicate and think more then as an individual but also in this stage the team might go through some challenges “fights” that will need to be resolved before the team goes to the next stage, because this event will not allow the team to prosper.
If the team is passing the Storming stage the next stages which are Norming, Performing and Adjourning will allow the team to unify and communicate more and finish the assignment successfully.
By using all these stages of the Tuckman’s Model, the team will eventually come to a common understanding and perform properly, for the good care of the patients.
There are more models of creating a team like the Tuckman’s one that a team leader or a manager can use, and these are: The Drexler Sibbit Model, Wheelan Model, etc.
For example, in the Drexler Sibbit Model the stages are quite different from the Tuckman’s models and it has more stages, but the results should come to the same performance.
The stages are Orientation, Trust Building, Goal clarification, Implementation, High performance, and Renewal. It depends on the team Leader or the manager to coordinate the team and use any of the models but use it properly.


The impact effective team working can have in a health and social care setting.

The impact that effective team working can have in health and social care setting will be very impetuous if the team is not created properly.
That’s way all the candidates that are selected for the job must be very well selected, the job is not requiring only skills and experience bus also the candidates that are selected must have good characteristics like: be friendly, be interactive, have good communications skills, avoid arguing, etc.
In the case of the Trinity Social Cre Home Birmingham the team was crated the backgrounds, diversity, has created problems between the staff members, and it’s making the team to not be effective.
The impact that these problems reflect on the organisation it is very big because, it is creating a bad reputation for the Social Care Home.
According to the case study is very difficult for the team members to go through all the social problems that they have and focus on the good care of the patients.
It impacts all the organisation as the team it is also creating problems for the management and the good reputation.
According to Kent State University, 2021 the team that that does not work together and loses the sense of communications the impact that is having on the productivity is going to be fatal.
The teammates will lose self-respect and mutual respect, the team will be affected on multiple plans. Because the team will feel like its not organised and the team members will go on an individual mode the members and the leaders will lose the sense of shared responsibilities and loose support for one another and to the team itself.
The team will slowly start to become individual and not share the same vision for the care of the patients and not be responsible for the workplace anymore.
The impact that is have in the organisation is very profound because the Trinity Social Cre Birmingham will fail to innovate, the innovation in a workplace its very important because it helps the team to be properly qualified, and to aspire to new clients. (Kent State University,2021)
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Barriers to effective teamwork
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Some of the most common barriers that the teams in general are encountering are cultural Barriers where different cultures are brought together, and they cannot go through other co-workers’ culture or believes.
The age barriers can be a factor as well because all the team members are in different stages of live and don’t have so many things in common.
The diversity that a team is meeting is not always a good point because all these barriers will not allow them to unify, it is making the team to think as individuals and not as a unified team.
Even in some cases the diversity of the team can bring in some new and diverse ideas that can solve problems and create a better content.
Most of these barriers can be easily resolved if the team members can find a way to communicate and are trying to work by the Culture Code-By Cole.
The team will also confront difficulties, barriers that will not allow it to grow properly, that’s why a good leader should try to communicate with the team and apply the Culture Code – by Cole (2018).
In the Culture Code there are described three types of Skills that will allow a team leader and the team to grow together. The skills are described as build safety, share vulnerability, and establish a purpose.
Also, according to the case study, the team from Trinity Social Care Home Birmingham got stuck between the storming and Norming stage all because of the diversity that the team has. The diversity, the different characters has created conflict between the team members which is not allowing the team to perform properly and is causing a lot of problems to the actual business by not allowing enough time to care for the patients and it’s creating a bad reputation to the organisation.
According to a case study that was made by the Harvard Business Review in July 2014 that the best ways to end a conflict between coo workers are: Allowing time, empathise, Explain the impact of the fighting, and in the worst case offer them conciliation that can solve the problem.
One important barrier that a team can meet is the Groupthink where the group that was created is going only in one direction even if is good or wrong. The group can leave out the persons that are not sharing the same idea but the assumption that the majority ideas are good enough can lead to a damaged team.
To go trough this groupthink idea the team leaders can use the Kaaba et al theory where the interaction between persons can be improved and create better coordination.
;
The types of roles that are needed to create a cohesive and effective team.

The roles that are needed to create an effective team ore are the team leaders, the team coordinators, and the managers. They will need to have the proper training and skills to create a effective team.
The team leader needs to have knowledge of how to properly create a team to respect the Team Roles that are thinking orientated, the action needs to be orientated and the orientation of the team members.
The skills that the team leaders need to have are to build a safety team, to share vulnerability and to establish a purpose. In creating a safe team, the leaders will need to over communicate listening, to spotlight fallibility early on, and to make sure that the team members are trained to embrace the messenger. The team leader or the manager needs to share vulnerability, to make sure that the team that he created in the trinity Social Care Birmingham knows that he is b=vulnerable as well and to deliver the negative staff in person, to make sure that he is listening to all ideas and each team member’s insecurities. And in the beginning to establish a common purpose, to name and rank the priorities, to be as clear as possible.
The leader should think that the team composition it is very important because the size and the diversity matters. The smaller the size of the team brings the best productivity, that’s why the Trinity Social Care Home needs to be structured with care.
The team needs to have a good strong leader that will know how to improve the team communication and how to make them think as a team, the leader can bring trust and respect in a team by giving an example first. If the team is learning how to respect each other and how to share responsibilities, how to take care of the patients needs, and if they feel free to express their thoughts and ideas that will make the team strong and safe.
If the team is orientated from the beginning to establish a purpose and a common direction the work will be easier for all the team members.
These are some of the roles that will need to be considered when an organisation is planning in creating a team.
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Conclusion:
In the conclusion I think that the team that Trinity Social Care Home Birmingham needs to be properly structured and to work on the team respect and communication.
The team leader needs to give the possibility of all the team members to share their ideas and believes and to come to a common sense, the team needs to go to some structuring stages to become unified and the interpersonal conflicts and the lack of communication makes the team loses productivity.  The team seems to be stuck in the storming phase and needs to establish some ground rules to pass the phase.
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