The benefits and drawback of Knowledge Management.

Knowledge management is an essential tool used by different types of companies, that help to improve the productivity increasing the profitability of the company. As well as make the customer feel happier and satisfied. 
Smart managers must concern in KM system to gain a profits to the company, first by giving a better and faster decision making, as well  help to solve problem in quicker way, creating better communication with the customers through online service and customers portal. In addition KM system offers variety of  sources of information in the business to create better and new products and services. It gives a chance to the manager to recognise market trends early and gain an advantage over the rivals, that will lead to increase the profit. But the drawback of KM system the company making  information and resources easier to find, aligning KM with overall goals and business strategy. In addition choosing and implementing KM  technology (nibusinessinfo.co.uk, 2019). 

Benefits and drawback of Knowledge management to the stakeholders.

Stakeholders anybody can affected by organisation strategy or project, like customers, suppliers, and employees. KM system helps to motivate employees to achieve the main goal in good way. Other element of stakeholders is the client, is that KM system helps clients reduce time to react and create better communication with the customers (Stakeholdermap.com, 2019). Most of the successful company used KM system, like Amazon organization is the one and massive retailer has a market capitalisation of 2018. Amazon using Amazon.com is a perfect example of effective KM system, making things easy to collect  knowledge and information on signal platform, people will use it easily. This is impact positively to increase productivity and increase profitability (Learning Solutions Magazine, 2019). Disadvantage to use KM system in Amazon:
1. No live interact with human that lead to increase more mistake.
2. Amazon depend on KM system, the system will be hacked or sensitive data will lost. 

Benefits of KM system to the customers of Amazon : 
  
KM system help the customers in Amazon to save time shopping with diversity of selection with cheaper price comparing other shops and offering free delivery, easy to return items (amazon.jobs, 2019). Disadvantage to the customers in Amazon:
1. One disadvantage is that the bank detail of individual can be stolen or hacked. 
2. The item displayed on line might not look the same in reality, which means the customers will have to chase the seller to return the item. 
3. This result to inconvenience, stress time wasting and more expenses.  
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