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To summaries the importance of management at Cardiff Airport and where they are regarding how they perform for example their recruitment, policies, development, and rivalries. These factors all ensure the structure of the wellbeing at Cardiff Airport. 
With the pestle and swot both look at the airport from the inside and out from the strengths and weakness and what their goals are and if they are sustainable. These tools measure how Cardiff Airport can rival Bristol which is what they want to achieve for the future by try to increasing passenger numbers as much as possible. These ways can be with the arrival of Qatar Airways in 2018 which saw and increase in numbers and another example for them is that they want to build more infrastructure like hotel and improve their transport links in persuasion on keep welsh people in Wales.  
Cardiff Airport has changed a lot since the Welsh Assembly Government took charge and they have seen an increase in numbers. They put lots of money into the airport and this creates a lot of loan which need to be paid back. When looking at the ratios they identify this problem where at times they have been slow to pay back the money to the Government. From the both years 2019 was clearly where they made more money due to higher profits being created from the airlines doing well but in 2018 they were a lot quicker to pay everything off and they also had less staff working at the airport. 
The airport ensure a good workflow between all the staff and employees and ensuring they provide the best service for their passengers. They also ensure a diversity with all the employees as they want both sexes to have equal pay and inform, they every employee can work with a disability. The recruitment at the airport creates a sense of motivation and drive that any employee can gain a better position of jobs within the airport. Cardiff Airport also insists on creating a sense of welsh identity being that they are the only Welsh international airport in the UK. By engaging passengers through the media of welsh will encourage more to speak it will hopefully increase more numbers to fly from Cardiff. 
Finally, to summarise the conclusion and the recommendations the airport, the strengths for the airport is that they are keen for development for the future. They plan to have better connections to the airport vie better transport links, new roads and they also want to all their vehicle to become electric. All the ideas and plans they have set are all around the twenty-year mark for 2040 as a part of their masterplan, where they hope all these ideas will become possibilities for the airport expansion. If these ideas are achieved, then possibly the airport will see a big boost with profits and a chance to rival Bristol. These matters for sure will improve how Cardiff will look going forward with the expansion as they hope to gain three million passengers in those twenty years. Finally, in ore of it all they hope that this will be the turning point for Cardiff if all happens with their masterplan then Cardiff could see a massive turnover for the future of travel for Wales. 
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Cardiff International Airport or CWL as its also know, is in Vale of Glamorgan in South Wales and is the only international airport in Wales. In “2013 the airport was bought by the Welsh Assembly Government says Cardiff Airport”. They also mention that “the airport back in the 1940’s was used as a RAF training base for the war. Nowadays the airport as commodity to over 1.58 million passengers that fly all over the world. 
Since the Welsh Government bought the airport, their plan is to help bring the airport to compete with the likes of Bristol their closest rival. The airport itself has come up with their own “Masterplan says Cardiff Airport. They also mention a plan to increase development vie a new terminal, transport hotels and new roads”. The financial support given by the Government they ensure the airport will run and develop for the future. With the control all the business’s in the operation they plan to put Wales on the map and bringing more tourists to Wales. States “National Assembly”. 
The airport uses Key Performance Indicators or KPI like all other companies, KPI is a toll used to measure how effectively the company is going and their strengths and weaknesses. An example from “In Brief” says where their looking to boost profits for the years to come or even how they can overcome losses”. From the KPI they also can be used to analytic views on the key performance ratios. “Demonstrating Values mentions that “companies use ratio analysis because it’s a tool that will improve the understanding of financial results and trends over time, and they provide key indicators of organizational performance”. These ratios are used to measure how and why companies can either be losing profits and having a negative effect or they can show if a company is heading in the right direction in a positive effect. These ratios come into categories for example profitability ratios, liquidity and finally gearing. 
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[bookmark: _Hlk39662565]Cardiff Airport is a big business with lots of different employees working for the airport, as well as employees working for the airline companies. The internal impacts are the effects inside the company and how the company manages states “Mageplaza 2020”. Therefore, Cardiff Airports internal impacts would be the airlines and whether they are stable or not for example when the airline company Flybe went into administration this year. This had a negative effect on the airport as well as all the staff working for the company.  The “Mr. Strickland March 2020 form the BBC News explained that “Flybe represented up to 90% of its business, carrying almost two million passengers a year. Its collapse will inevitably have a knock-on effect on businesses and customers across the region and further afield”. 
External impacts talks about what happens outside of the company and how they can impact the business for example Coronavirus which started back in March has stopped majority of flights in and out from Wales as well as the globe. Climate change has also been an external impact with the earth warming this has become a factor for all airlines on cutting down emissions. A statement from “Visit Wales explains that Cardiff Airport wants to reduce 53% in our carbon emissions over the eight years”.
The management at the airport is run with different styles of recruitment and training schemes in order to ensure that customers are safe or if the worst may happen. The two recruitment can be internal where they look for employees who can lead from within the company and external where they look for new employees with outside knowledge to bring into the company. “Wisdomjobs, 2020” says “staffing is a crucial part of emerging and upholding an effective and efficient team, with good staffing plan will also cut down the wastage of time and money, which would have experienced for wide training and growth of unqualified resources”.
“A management system is the way in which an organization manages the interrelated parts of its business in order to achieve its objectives. From these objectives can relate to several different topics, including product or service quality, operational efficiency, environmental performance, health, and safety in the workplace and many more”. States “ISO,2020”.  
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[bookmark: _Toc5348064]“Professional Academy, 2020 says that PESTLE analysis is a tool in which it uses to identify how external forces effect on a company”. The letters stand for political, economic, social, technological, legal, and environmental. It is also a way in how a company can go through their strengths and weakness and help them achieve their goals. 
[bookmark: _Toc40267355]PESTLE ANALYSIS
[bookmark: _Toc40267356]Political
The political impacts on Cardiff airport can be positive and negative. Being that the airport is owned by the Welsh Assemble they have full control over what happens and how much they give the airport and the airlines which come into Cardiff. But a negative impact would be airline companies going down like Flybe.  
Brexit was another pollical effect with European staff and how were they going to work or would they need visa to work in the UK. There was a lot of uncertainty over Brexit and how the outcome would work. 
[bookmark: _Toc40267357]Economic
The economic effects are the importance’s of stakeholders are to a business and how they can create and interest in the diversity within the organisation’s workforce. 
They hope to improve the infostructure of the airport in order to build more and become more competitive with Bristol.  The company will need to be aware of other things for example Air Passenger Duty, air route development, tourism opportunities these will then improve the  surface access and the capture of betterment value from investment in the airport through the creation of an airport business quarter or district mentions “Wales centre for public policy”. The airport itself has a masterplan into increasing their support of jobs for locals which will boost the local economy in Wales. 
[bookmark: _Toc40267358]Social
The social impacts are what happens to the community and the people of the company. For Cardiff airport this indicates a part of their master plan for “2040”. Cardiff airport explains “the company wants to support “1,900” aviation-related jobs at the Airport plus another 22,675” jobs both directly and indirectly. They also want the overall Gross Value-Added, this impacts the local economy up to “£163 million which is 30% of our passengers are visitors to Wales”. 
[bookmark: _Toc40267359]Technological
The technological factors for Cardiff Airport can be the aircrafts becoming more eco-friendly and reducing their pollution in the atmosphere. Another factor would be improving the facilities with better technology. Therefore, the airport needs to change how they manage their passengers and technology has given them new ways to improve that. The airport brings in 1.5 million passengers a year. They became the first airport in the UK to bring in e gate technology says “Dewi Gaylard, Head of Information, Communication and Technology,2017” at “Cardiff Airport”.
[bookmark: _Toc40267360]Legal
The legal factors are external factors which refer to the laws in which affect the way businesses can operate or even customer behaviour. These rules can affect a business with payment schemes for staff and employees, health and safety regulations, food and beverage, taxes, and loans. “Thomas Bush, 2014 from Pestle Analysis” defines the “legal factor in these laws are in place to protect everyone”. For example, consumer laws are in place to “is designed to protect consumers from fraudulent companies or practices and preserve their rights in the marketplace”. 

[bookmark: _Toc40267361]Environmental
[bookmark: _Hlk39662832]An environmental impact is defined “by changes to the environment or whether adverse or beneficial. This can also result from an organisation’s activities, products, or services”. States “Science Direct”.  The environmental impacts for Cardiff airport and major airports across the UK are also looking to change how their airline companies can change their aircrafts into become more sustainable. “Cardiff Airport says that they also want all of the vehicles to become all electric in a way of becoming more greener”. A statement from “Visit Wales says they want to work with their partners in order to reduce all plastic usage in the airport during 2020”.
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SWOT stands for “Strengths, Weaknesses, Opportunities and Threats”. This is a tool measures how a company can look to identify the changes for a company in order of achieving their goals and targets. 
Strengths for Cardiff Airport is they are a small airport and they have a long runway; they are also the airport where British Airways (BA) repairs their planes. In May 2018 Qatar Airways came to Cardiff Airport says, “Business Wales”. This brought a rise to 50% increase in passengers to the airport since they arrived in Cardiff.  Another strength for the airport was a developing idea of planning for a hotel and a new runway by 2030 says “former first minister Carwyn Jones”. 
Weaknesses for Cardiff Airport is that their prices are high compared with Bristol Airport for example. “David Ottewell, 2016 from the Daily Mirror explains that “ticket prices bought from Cardiff Airport were costing twice as much than from Edinburgh and Glasgow Airport”. He also explained that Cardiff was more expensive than the other major eleven airports. From this Cardiff’s weakness is the fact that their prices are so high than other airports. 
Opportunities for Cardiff Airport comes from their master plan for 2040 with the hopes of improving their chances of developing the airport for the future generations going there. Another opportunity for Cardiff this that they want to expand with new buildings that they want to be more sustainable for the future generations. They also look to intend to deliver with a phase of active “travel links, electric bus infrastructure, electric bikes for hire, electric vehicle charging points and bus rapid transit links to the planned campus” says “Cardiff Airport”.
Threats for Cardiff Airport has always been their rivalry with Bristol Airport. Bristol airport brings 1.2 million people from Wales to their airport. Their airport itself is much bigger and busier than Cardiff and they plan to bring around 20 million passengers by 2040 says “Sion Barry and Chris Pyke, November 2017 from Wales online”. This in area in which Cardiff airport is trying not to let happen as they have plans to keep welsh people from going to Bristol. 
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Key Performance indicators measure how a business are performing to their goals or objects that they are given plus a clear understanding of the current levels for companies. They can benefit an organisation and help improve quality in workers, improve structures and workflows. Another way is that they can use KPI to identify the numbers of customers, costs, and sales of goods. 
The gross profit means the percentage of the sales in which Cardiff Airport brings in each year. From the figures in 2019 the sales was much higher than the previous year. The reasons for 2019 being higher could be due to higher numbers of revenue from their cash and credit sales, plus they also purchases more than last year. Another reason was also they brought in Qatar Airways in May 2018 says, “Cardiff airport”. This also had a positive increase in figures from 2019 with increase of numbers flying from Cardiff. 
Net Profit is a key indicator which shows a what proportion of the Cardiff airport is running. In the start of 2018, they made a loss of twenty-seven million pounds which was due to the lack of sales. While in 2019 they made substantial loss of forty-seven million pounds, which was twenty million pounds more than previous year. Saying this they did increase their profit sales. The reason for the substantial loss could have been to the increase of taxes and loans to the Welsh Government, facilities or even expense of aircrafts. 
The ROCE looks at capital employed this means how much profit is being put into the airport itself or who is investing into the airport. By examining both years, they were both greater than 20% therefore a lot of investment was put into the airport. From this the airport took a lot of revenue from each year with 2019 being the highest. This could have been vying new airlines which brought more profits or from further funding from the Government. 
These ratios are all a part of the asset turnover ratios where they tell how efficiently assets are being utilised. The turnover from 2019 was 0.41. This could mean the airport could afford to pay more things off than previous year. The fixed assets mean for Cardiff would be their equipment or facilities which they use to generate income. This would be their coffee shops or other shops in their duty free which would generate their income throughout the years. From this then they can use it to pay back loan or to put into development. Finally, the working capital is show how efficient they have been with their spending. In 2019 they were able to spend more than previous therefore they could develop more effectively to build for the future.
The liquidity ratios are current and quick ratio they look at how cash can be obtained to pay off expenses and how long money can be paid within the year. In both years they struggled to pay off their expenses to the Government. Reasons could be lower profits coming into the airport which could slower the process of paying the money back. While both years were slow to pay back the money in 2018, they were much quicker to pay it all off than in 2019 where it them longer to pay the money back. For this it could have been due to less admin fees, operating charges, another could also be a decrease in the number of purchases in that year. 



Debtor days is the number of days it takes for the debtors to be paid off between thirty and thirty-six days. The shortest amount of days it took to pay off their debtors came in 2018 where it took 57 days. The reasons why this could happen they had less to pay in wages for employees, operation charges, management support, operations and deferred tax which mean they could pay off their debtors much quicker. 
Creditor days looks at the number of days it takes to pay the creditors. In 2018 they much quicker to pay off their creditors with only twenty days whereas in 2019 it only took the airport thirty-five days. The reason why they were quicker in 2018 was because they did not have huge loans to pay back to the Welsh Government. Another reason was they have made money from their profits which helped to pay off debts.  Whereas in 2019 they had a bigger loan to pay because they spent more money in improving airlines and new destinations according to “BBC News” therefore it longer to paying back their creditors.
Debt ratio is all about borrowing or commonly known as gearing where finance can be either be invest or through shareholders. “Investopedia says that “if a company has a higher debt then they are implying greater financial risk to the company”. They also say, “at the same time, the leverage is an important tool for companies use to grow, and many businesses find sustainable uses for debt”. In 2018 the airport borrowed more money with 0.57 than 2019 than they did in the previous year. The reason for borrowing less in 2019 could be because they were able to pay off for the things, they invested in. Therefore, they did not need to use their investors or shareholders the same than previous year. 
Interest cover measures a “company's ability to handle its outstanding debt for example where are they getting their money from. This is one of a number of debt ratios that can be used to evaluate a company's financial condition” states “Investopedia”. In 2019 they paid more interest with 24.79 than they did in 2018 with 18.83. The airport payed more interest in 2019 this could be due to loaning in more money from the Welsh Government or it could also mean they used money from banks or shareholders for the future. This led them into having to pay off a higher interest rate than previous year.
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Cornerstone says that “performance management is the act of setting corporate goals, monitoring the methods used to achieve those goals, and then creating ways for managers to more effectively in achieve those goals”. These goals are ways in which can be used for employee’s knowledge and understanding which will benefit performance levels in the workplace. 
 The developmental objective for a company is “defined by the training requirements of the employees based on the results of the reviews and diagnosis of the individual and organisational competencies” states “MSG”. They also way with the right “coaching and counselling will also help employees to become confidence and improve their performance, besides strengthening the relationship between the superior and the subordinate”. For a manager this can be beneficial with employees and staff having training which will ensure a better achievement with the work. 
The recruitment and selection process at the airport is to ensure that staff are fit the purpose of the role they are applying for when interviewed. The selections can either be internal or external with recruitment with employees wanting promotion for higher role within the organisation or outside workers looking to rival for those roles within the organisation.
At Cardiff airport has multinational employee and staff working there from all over the world with many different faiths and beliefs. For the managers there would need to a balance of diversity for everyone working there and how they manage their job roles. According to “Cardiff Airport” in “2019 the airport published their pay gap between males and females which found that there was a 2% gap in the difference on pay”. This show that the airport is ensuring they are more diverse and equal with their employees. 
All employees working at airports or in any jobs must follow the discrimination act, the “policy protects every person from different ethnics, pregnant and disability” says Gov.UK. “West Sydney University explains that “employees with disabilities are protected against being excluded from employment which they have the ability to perform safely. The law also gives the right to an employee with disability to have reasonable changes this is called the 'workplace adjustments' made to the way they work and/or the workplace. These changes are to allow them to perform their core duties, called 'inherent requirements', and to do so safely”.
“Cardiff Airport says “CWL commits to offering fair employment opportunities for disabled persons and ensures that employees with disabilities have equality in the opportunities to develop to their full potential within the company”. This ensures diverse and equality by the airport for their employees working. According the “Cardiff Airport” they also have a “Welsh language policy where they installed where they want their staff and employees to speak welsh to their passengers”. This to encourage the usage of the language and create an identity and pride for the brand at the airport. 





[bookmark: _Toc40267365]Conclusion 

To finalise everything taken about the airport it shows where Cardiff is now and where they want to be in the future with their masterplan for 2040.  From each of the targets it shows how everything is working from their staff and employees to the management operations.  Pestel analysis explains that “detailed view of the environment of a business is situated in. It can also know as a bird’s eye view where a company or an individual tries to ascertain specific trends of the market from a macroeconomic perspective.  They also explain that the swot is “the analysis on the internal environment of the company based on its products and tends to be more product service specific as an individual or an entity conducts this analysis based on that product service”. This is show where the airport is and where they need to be heading. 
From the findings of each ratios between 2018 and 2019 they ensure where Cardiff Airport is heading. With the airport is always constantly looking to where they can grow and achieve for the long run with new airlines like Qatar Airways. “Jenni Read, May 2019 said that when the launch of Qatar Airways flights from Cardiff a year ago had been a “far-reaching consequences” and been “transformational” for the once-struggling airport, its chairman has said”. She also explained that “since the launch it has become a lot busier and the numbers have increased”. This all started when the Welsh Governments bought the airport and paid Qatar Airways which boosted profits which funds the airport. This was one of the ways where the airport can achieve for the future and keep increasing their passenger numbers. 
[bookmark: _Hlk40216828]For the recommendations, the airport ensures they want to rival Bristol by doing this they hope with the expansion and the develop their airport they can have more flights and more airline to Cardiff. From their “Cardiff Airport master plan they plan to create 50 new routes and want to expand three times the size it is now, they also want to build hotels” which will bring more profits due passengers paying more. By ensuring these ideas happen they are hoping around three million passengers will fly more from Cardiff than go to Bristol. Another recommendation the airport should do is to “decrease the price of ticket because they are the most expensive out of the major airports in the UK says David Otterwell, August 2016”. If they did this, then Cardiff Airport would see a bigger increase in the number of passengers going to Cardiff than drive further to Bristol Airport. 
Finally, the analysing their performance management at Cardiff airport, this shows how they want their employees to act when they are with passengers whether it is my speaking welsh or looking after passengers with disabilities. “The airport says they want to create an identity for Wales when they come to Wales”. They also want staff and employees to speak the language and encourage passengers to speak the language as well. 
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[bookmark: _Hlk39663349][bookmark: _Hlk40188892]Recommendation 1 
An idea for Cardiff Airport would be to invest in better roads as this would have a positive impact on passengers with easier roads leading to the airport instead of driving Bristol instead. Specifically, the idea of the better signposts with clear directions leading to the airport which would benefit the passengers going to Cardiff airport. According to “Cardiff airport” they wanted to “improve on transport connectivity within the region and they wanted to develop other area including the Great Western Mainline Railway, M4 relief road and other connections”.  
This would be a measurable for the airport meaning that they can meet the expectations for the airport.  For the airports itself is very measurable as they had plans for a “£26 million route plan says the BBC News”. The “Economy Minister Ken Skates, October 2019 hailed it as a huge step to improving connectivity to the airport". This would be achievable for the airport due to loaning money from the Welsh Government to make it a success. This is truly relevant for the airport as well this will gain for confidence in passengers finding their way to the airport which will benefit the passengers, staff, and the airport in persuading them to fly from Wales. The idea of completing a slip road off the M4 would ensure an easier access to the airport than taking a route which takes longer and causes more hassle for the passengers. The only problem with the idea of this happening is according to “BBC News, May 2019 says that the residents of the small village called Pendoylan would lose their properties for the road to be completed”. 
The time orientated for Cardiff airport is that they are waiting for the news from their local council in weather or not they can proceed. Matt Discombe, April 2019 says “that residence have been left in limbo by plans to for the new road”. He also says “campaigners say nine families,10% of the village of Pendoylan - would be forced to leave their homes if the Vale of Glamorgan Council's road plans go ahead. There is a lot of uncertainty with it all and as there not been a decision yet made about the slip road happening soon. 
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