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[bookmark: _Toc189207290]1. Introduction: 
[bookmark: _Toc189207291]1.1. Event Overview: 
	The event titled as, “Hospitality Forward: Inclusive Leadership Summit of 2025” turns out to be a one-day international summit that has been designed in order to promote Equality, Diversity & Inclusion (EDI) within the hospitality industry (Cotilla and Campos-Soria 2021). This particular event potentially serves as a specific platform intended for HR Professionals, Executives as well as Training Managers intended to discuss and then implement the list of inclusive leadership strategies. With the help of keynote speeches, interactive workshops, panel discussions as well as networking opportunities. Also, the summit shall be provided with a list of practice tools & actionable insights in order to offer help to the businesses for fostering an inclusive form of work culture. 
[bookmark: _Toc189207292]1.2. Why This Event?
	In spite of being one of the most diversified industries in terms of the workforce, the hospitality sector potentially faces several challenges in terms of leadership diversity, representation as well as workplace inclusion (Russen, Dawson and Madera 2021). Most of the business organizations face struggle in terms of: 
i. Significant lack of a properly structured EDI training intended for HR professionals & decision-makers. 
ii. Unconscious bias within hiring & promotion, which leads to a specific underrepresentation of the marginalized groups in terms of leadership positions. 
iii. Discrimination & inequality within the workplace, which has a negative impact upon the satisfaction as well as retention of the employee. 
This particular event has been appropriately chosen in order to specifically address the issues by properly educating as well as equipping the hospitality leaders aligned to necessary skills aimed at driving the meaningful change (Hao and Chon 2022). Unlike the generic diversity conferences, this particular summit is leadership-focused as well as industry-specific, which ensures that the discussions and the strategies are properly tailored according to the set of unique challenges faced by the hospitality businesses. 
[bookmark: _Toc189207293]1.3. Location & Venue: 
	The selected venue is The London Marriott Hotel because of the strategic location it has, the excellent list of conference facilities as well as total commitment towards accessibility. This venue potentially offers with the following:
a. A centralized location integrated with strong transport links, which makes it convenient for all the international as well as the domestic attendees of the event. 
b. Inclusive Amenities such as the likes of gender-neutral restrooms, wheelchair accessibility & dietary accommodations. 
c. State-of-the-art conference rooms along with breakout spaces for the workshops and the panel discussions. 
[bookmark: _Toc189207294]2. The Event Cycle: 
	The Event Cycle turns out to be a properly structured framework, which potentially outlines all the stages related to event planning as well as execution. This properly ensures that all the primary aspects of this event as carefully considered, starting from the aspect of conceptualization to that of post-event evaluation. With respect to Liu et al. (2021), the event cycle specifically consists of all the 4 primary stages that are, 
1. Initiation: Identification of the purpose behind the event, assessment of the feasibility & definition of goals. 
2. Planning: Appropriate development of the strategic plan, designing the experience of the event and securing all the primary resources. 
3. Implementation: Execution of the event, properly ensuring the resources and appropriately designing the experience of the event. 
4. Evaluation & Legacy: Assessing the success of the event, obtaining feedback & properly planning for the significant future improvements. 
[bookmark: _Toc189207295]2.1. Application of the Event Cycle to the Summit: 
A. Initiation: 
a. Identification of the Need: Research have shown that the hospitality industry significantly lacks a formalized EDI leadership training, specifically creating a contained demand for a specific event properly addressing this particular gap. 
b. Market Analysis: Surveys as conducted among the hospitality executives strongly indicate a contained interest upon the structured EDI training & opportunities for networking (Zhou, Liu and Liu 2022). 
c. Stakeholder Engagement: The initial discussions with all the potential sponsors, associations with the industry and the key speaker specifically confirms the relevant feasibility of the whole event. 
B. Planning: 
a. Program Development: The itinerary of the event has been properly designed in order to balance the keynote sessions, the hands-on workshops and the panel discussion in order to maximise proper engagement & learning. 
b. Speaker Selection: All the high-profile EDI experts, the industry leaders and the HR professionals are properly invited in order to offer value & credibility. 
c. Venue Booking: The selected London Marriott Hotel is properly secured, which ensures accessibility and all the high-quality facilities. 
C. Implementation: 
a. Logistics Management: Right on the day of the event, a specifically dedicated team to oversee the registration, technical support, session coordination as well as catering services shall be there (Manoharan et al. 2024). 
b. Risk Management: Contingency plans intended for technical issues, Backup speakers as well as on-site support staff are right in place in order to appropriately handle all the unforeseen challenges. 
D. Evaluation & Legacy: 
a. Impact Assessment: Specific data upon the engagement of the attendees, newer partnerships to the formed as well as post-actions to be undertaken by the organizations to be specifically analysed. 
b. Post-Event Surveys: Attendees offer feedback upon the session content, effectiveness of the speakers as well as the overall experience (Elhoushy et al. 2024). 
c. Future Planning: Significant insights gained from the feedback that are to be utilized in order to refine the event intended for the future editions, which ensures a constant improvement along with a long-term impact. 
By specifically following the mentioned Event Cycle model, this event is properly structured in order to ensure a smoother execution, strategic planning as well as a significant long-term success in order to drive the EDI change within the existing hospitality industry. 
[bookmark: _Toc189207296]3. Event Concept: 
[bookmark: _Toc189207297]3.1. Delegate Experience & Itinerary: 
	The “Hospitality Forward Inclusive Leadership Summit of 2025” has been specifically designed to be inclusively immersive and a solution-driven event, which would offer the attendees with the networking opportunities, practical knowledge as well as various actionable takeaways. 
Experience of the Delegates: 
	The delegates will experience a high-impact keynote address to be given out by a leading diversity expert, specifically aiming the set the tone for the whole event (Tasci 2021). Following this, panel discussions with all the industry leaders, sharing their own real-world insights as well as set of best practices. In addition to this, interactive workshops, where all the attendees shall be developing personalized forms of EDI action plans. Along with this, several networking opportunities that would enable industrial partnerships as well as effective collaboration. 
Full Itinerary: 
	Time
	Session
	Description

	08:00 AM
	Registration along with Network Breakfast
	The attendees should be checking-in, receiving the materials of the event and then connect with all the peers of the industry. 

	09:00 AM
	Opening Keynote: The Respective Future of the Inclusive Leadership
	An EDI expert, who is globally recognised in order to discuss all the latest strategies & trends. 

	10:00 AM
	Panel Discussion: Overcoming all the Barriers towards Diversity within Hospitality
	All the senior executives taken from the top hospitality brands and then share their insights along with personal experiences. 

	11:00 AM
	Breakout Sessions (Options from 2 Topics)
	1. Unconscious Bias Training. 
2. Inclusive Practices of Hiring. 

	12:00 PM
	Networking Lunch along with Sponsor Display
	The attendees should be interacting with all the speakers, the peers and the industrial sponsors. 

	02:30 PM
	Workshop: Creation of Actionable EDI-based strategy
	Hands-on training sessions where all the individual attendees should be developing properly tailored EDI strategies. 

	04:00 PM
	Case study presentation: Successful forms of EDI transformations
	Real-world examples from business organizations who have successfully implemented the EDI initiatives. 

	05:30 PM
	Closing Keynote along with Actionable takeaways
	Final address by summarizing all the prime insights along with commitments from the whole day. 


Unique Selling Points of the Summit: 
I. Leadership-Centric Approach: This particular event is specifically designed for all the decision-makers, which ensures the insights mainly translate into specific organizational change. 
II. Networking & Collaboration: This event potentially fosters cross-industrial partnerships, specifically creating sustainable impact right beyond the whole summit (Araújo-Vila, Otegui-Carles and Fraiz-Brea 2021). 
III. Industry-specific Focus: Not similar to the generic diversity conferences, this event is potentially tailored to all the unique form of challenges faced by the hospitality sector. 
IV. Actionable Outcomes: The attendees should leave with EDI action plans that are personalized, and potentially ready to be implemented into their own workplaces. 
By putting forward a high-value, action-oriented and an engaging experience, the Hospitality Forward Summit properly ensures that every individual attendee should gain appropriate practical knowledge, successful motivation in order to drive the EDI change as well as meaningful connections at their respective business organizations. 
[bookmark: _Toc189207298]4. Aims & Objectives of the Meeting/Event: 
[bookmark: _Toc189207299]4.1. Aim of the Event: 
	The main aim of this event is to empower all the hospitality leaders with strategies, knowledge as well as required tools that are required to create an equitable, a diversified and a potentially inclusive workplace (Nuseir and Elrefae 2022). The event will offer with several practical solutions along with industrial insights, which can be applied in a direct manner to all the organizational practices & policies. 
[bookmark: _Toc189207300]4.2. SMART Objectives: 
	In order to ensure that the event specifically delivers a measurable impact, the list of SMART objectives aligned to the event has been outlined below for an easier understanding: 
A. Significant increase of Industrial Awareness: Educating nearly 80% of all the attendees upon the latest form of EDI trends as well as best practices by the specific end of the summit. This will be properly measured with the help of pre- as well as post- event surveys assessing upon the significant levels of knowledge. 
B. Enhancement of Leadership Competence: Ensuring that at least 705 of the total number of attendees are able to develop an actionable set of EDI strategies intended for implementation within the business organization right within 3 months from the event (Yoopetch 2021). This will be appropriately tracked with the help of follow-up surveys as well as case study submissions. 
C. Expansion of Industry-based networks: Facilitation of networking opportunities, which directly lead to at least 30 newer collaborations/partnerships among all the attendees as well as the industry-based stakeholders. This will be properly measured with the help of post-event feedback as well as the engagement analytics of LinkedIn.
All of the above-mentioned objectives properly align with the core mission of the event in order to drive a meaningful as well as measurable change within the hospitality industry. 
[bookmark: _Toc189207301]5. Event Management: 
[bookmark: _Toc189207302]5.1. Required Skills & Resources: 
	A successful event management has the potential requirement of a coordinated effort across all the teams, where each would be bringing in specialized set of expertise & skills (Mohammadi, Bhati and Ng 2023). They primary set of resources & personnel required potentially include: 
A. Operational Team: 
a. Staff for Technical Support: Ensuring a seamless setup of the AV, digital engagement as well as live streaming. 
b. Event Planners as well as Coordinators: Potentially responsible for scheduling, logistics as well as an on-site execution.
c. Hospitality & Catering Team: Appropriate management of food & beverage services, specifically accommodating the needs of a diet. 
B. Marketing & Promotional Team: 
a. Email Marketing Specialists: Targeting the hospitality professions with the help of personalized email campaigns. 
b. Social Media Managers: Driving the awareness of the event with the help of Twitter, LinkedIn as well as Instagram campaigns (Lockett, Butler and Wui 2023). 
c. PR & Media Relations: Appropriately engaging with the industry publications along with the influencers in order to amplify the reach of the event. 
C. Speakers as well as Facilitators: 
a. Industrial Leaders and Executives: Sharing their best practices along with personal real-world insights. 
b. EDI Experts and Consultants: Properly delivering all the keynote speeches along with workshop sessions. 
c. Training & HR Professionals: Carrying out interactive training sessions based upon implementation of EDI. 
[bookmark: _Toc189207303]5.2. Venue & Logistics Setup: 
	The venue, London Marriott Hotel has been potentially chosen for all of the premium facilities offered for the conference, reputation as well as accessibility (Mistry, Okumus and Orlowski 2021). The venue will specifically set up in order to ensure the following: 
i. A seamless registration as well as check-in procedure integrated with the digital kiosks. 
ii. Breakout rooms meant for interactive workshops as well as networking sessions. 
iii. AV equipment that are state-of-the-art to be used for sessions of live streaming as well as presentations. 
iv. Catering stations to be offering with diversified options upon mean in order to accommodate the restrictions upon the diet. 
[bookmark: _Toc189207304]5.3. Marketing-based Activities: 
	A properly structured marketing plan is required in order to attract the correct audience and then maximize the attendance at the event (Siyal et al. 2023). The marketing strategy shall be including the following: 
A. Marketing through Email: Personalized invitations to be sent out to the industrial leaders, training managers as well as the HR professionals. 
B. Paid Advertising: Specific targeted LinkedIn as well as Google advertisements in order to reach out to the global audience. 
C. Social Media Campaigns: Daily updates, engagement posts to be uploaded on Twitter, LinkedIn as well as Instagram along with announcements to be made through speakers (Russen and Dawson 2023). 
D. Industrial Partnerships: Conducting collaboration with the hospitality associations as well as the HR organizations for promoting the whole event. 
E. Media Coverage along with Press Releases: Appropriate engagement with the HR publications and the hospitality intended to feature the whole event. 
[bookmark: _Toc189207305]5.4. Risk Management and Contingency Planning: 
	To ensure an appropriately smooth execution, probable risks as well as strategies for mitigation mainly includes: 
a. Technical Failures: A specific AV team readily on-site in order to handle all kinds of issues. 
b. COVID-19/Primary Health Concerns: Various options to attend the event in order to allow a remote participation (Calinaud, Kokkranikal and Gebbels 2021). 
c. Speaker Cancellations: Speakers to be backed up and on standby in order to be used, if required. 
d. Low Attendance: Last-minute efforts of marketing as well as discounts for all the late registrants.
Through an appropriate and a strategic management of resources, effective implementation of mitigation strategies as well as ensuring a robust kind of marketing plan, the Hospitality Forward Summit is properly positioned and intended for a seamless execution as well as a high-impact delivery. 
[bookmark: _Toc189207306]6. Event Budget: 
[bookmark: _Toc189207307]6.1. Projected Incoming and Expenditure: 
	Category
	Estimated Cost (£)

	Venue Rental
	18,000

	Catering
	11,000

	Marketing
	6,000

	Speaker Fees
	18,000

	Staffing
	5,000

	Miscellaneous 
	3,000

	Total Costs
	61,000



	Revenue Sources
	Projected Income (£)

	Ticket Sales 
	(200 x £180) = 36,000

	Sponsorships
	24,000

	Exhibitor Fees
	10,000

	Total Revenue
	70,000



	The event is specifically projected to generate nearly £10,000 surplus, which ensures a financial sustainability as well as future scalability for all the future events to be held or any other specific need, if required. 
[bookmark: _Toc189207308]7. Industry Trends/Issues/Impacts: 
I. Hybrid Models for Events: Ensuring a proper accessibility for a globalized audience. 
II. Regulatory Compliance: The business organizations are right under a significantly increased scrutiny in order to adhere to the laws of diversity (Legrand, Chen and Laeis 2022). 
III. Growth in Demand for the Inclusive Workplaces: Increased number of businesses are getting committed towards the EDI-based efforts. 
[bookmark: _Toc189207309]8. Situational & Cultural Considerations: 
[bookmark: _Toc189207310]8.1. SWOT Analysis: 
Strengths: 
i. An EDI leadership summit, which is first-of-its kind. 
ii. High-profile speakers as well as experts to lead all the workshops. 
Weaknesses: 
i. Specific limitation in terms of brand recognition as a specifically newer event. 
ii. Higher dependency upon the external sponsorship sources (Liu-Lastres, Wen and Huang 2023). 
Opportunities: 
i. Significant growth in the corporate interest within the EDI-related initiatives. 
ii. Contained potential for an international expansion. 
Threats: 
i. Significant competition from the generic HR conferences. 
ii. Notable economic downturns that directly impacts the attendance. 
[bookmark: _Toc189207311]8.2. Cultural Considerations: 
1. Diversified Dietary Preferences: The catering to consider all kinds of religious as well as dietary needs of the individual attendees for the event. 
2. Inclusive Facilities: Potentially ensuring the venue is relatively accessible to all the attendees of the people (Russen, Dawson and Madera 2021). 
3. Globalized Attendee Base: Appropriate need for a cultural sensitivity within the content of the event. 
[bookmark: _Toc189207312]9. Conclusion: 
	The event, “Hospitality Forward: Inclusive Leadership Summit of 2025” puts forward a specific strategic opportunity for driving the meaningful change within the hospitality industry. Having a strong event cycle, a properly detailed planning as well as a targeted marketing strategy, the event is specifically positioned for intended success. Along with this, the financial model also ensures contained sustainability, while the industry-based trends and the situational considerations have also been factored for a long-term impact. By properly delivering a set of actionable insights and to foster collaboration, this event will also set newer benchmarks intended for the EDI in the hospitality sector. 
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