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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay is a reflection of how the impact of organisational culture within policing has affected and developed my wellbeing and resilience since achieving independent patrol skills and the strategies I have put in place to maintain my personal values and avoid the risks of conforming to organisational culture. 
Organisational culture is described by Charted Management Institute, (2015) as ‘‘the way that things are done in an organisation, the unwritten rules that influence individual and group behaviour and attitudes.’’ 
This culture has its own values, rules, beliefs and ways of doing things which influences the behaviour of employees, as described by Kelly Wong (Wong, 2023). Collective behaviours and values whilst unifying a team can give strength but can also lead to ‘group think’. This is a psychological phenomenon whereby group consensus overrides personal beliefs and increases pressure to conform, (Cherry, 2022). 
In the police force as a junior officer I have experienced a hierarchy system, of which I was expecting due to the years of knowledge and skills obtained by senior officers and due to the formal structure of the police service, this system promotes respect and as a junior officer it gives me confidence to feel supported, by experienced officers with a sense of security while settling into a new role, a new station with responsibilities. 
Having this hierarchy in the team gives it a strength, stability and a sense of passion as long as everyone is treated fairly and included. 
The risks of having a hierarchy and an organisation culture for new officers become apparent in the ‘’way things are done’’, which can question one’s own opinions and values and avoid change. In order to maintain my wellbeing and resilience in this situation I respect the hierarchy and those more senior and I enjoy learning all the positives from their experience. It is essential to work as part of a team, learn from others, take advice and support and to learn from mistakes, (Gupta, 2023). I observed and listened, watching the team, how they communicate and behave, I ask questions to get clarity rather than assume things, I was proactive and tried to show initiative by sharing my ideas and generally tried to connect with teammates on a personal level. This helped me towards trying to find my way in the team, making me feel valued and building my confidence. 
As a new officer joining an established team on two different occasions it is important to know your place but also feel that you have much to contribute and bring to a team. I adjusted to separate working ethos with individual characters, personalities, working styles, beliefs and attitudes which I take on board and find my place in the team, following the guidance I feel most comfortable with. 
Marsh, (2021) states there are different ways of getting to the same result, I have witnessed this by observing colleagues and this gives me an understanding of how I can deal with certain situations.
BBC, (2021) writes about the recent exposure of members of the police force exploiting their positions including misogyny, homophobia, criminal activity, disrespect and violence, has caused a shift in the work force to change that culture and replace it with integrity, trust and public support. 
There is no tolerance for unprofessional behaviour and officers are encouraged to challenge unprofessional activity instead of accepting it. This in turn will also rebuild public trust, this gives me the confidence to maintain my beliefs to stay strong and resilient, new recruits can influence the future of police culture.
Charman, S (2018) of the University of Portsmouth researched how new recruits changed from upholding the law to ‘public protection and safeguarding,’ using communication and empathy rather than physicality. This is the reflection especially when dealing with domestic abuse and mental health issues. 
The College of Policing is setting standards using principles and codes of ethics while training new officers. Recruiting more female officers and ethnic minorities will help achieve a broad spectrum of cultural difference. 
Encouraging reflection, decision making, discretion and professional standards whilst discouraging inappropriate behaviour and challenging unprofessional activity, will rebuild public trust and promote a better culture for all, as highlighted in the College of Policing, (2023). 
The police code of ethics, practice and principles are installed in new recruits and these values and standards can filter into the police culture, mixing experience and knowledge with reflection, decision making and following the frameworks to work together, (College of Policing, 2024b)
There are risks of conforming to organisational culture such as loss of identity, not speaking up, not asking questions or challenging decisions or being overwhelmed by peer pressure. This can result in low standards and bad behaviour causing conflict and poor performance, (Cherry, 2024). 
As a new officer developing in a changing culture, it is clear there are still some negative areas such as ‘banter’, bravado, inequality and cliques or subgroups,
Standards of professional behaviour can vary, however it is essential to work as part of a team, learn from others, take advice and support, (Collett, 2016). I learn from mistakes and failures, sometimes in the form of a ‘cake fine’ which is common practice in my experience and be prepared for some light-hearted joking. Essentially comradery, partnerships and building friendships are important to be able to trust your colleagues. Personally, accepting everyone is different, allows me to use coping mechanisms on a stressful shift which will push my limits of acceptance, keeping a sense of perspective and a degree of humour when things go wrong, adapting and controlling my thoughts and emotions, recognising my limits and asking for help.
I have my own thoughts, values and beliefs and by adhering to the national decision-making model framework, the code of ethics and policing principles, I feel guided with the emphasis on reflection, communication and making the right decisions and using discretion. 
For my own wellbeing and resilience, I have adapted strategies to maintain a positive mindset, (Mind, 2019). I have a good work life balance, relax and enjoy my days off which are important and spend well needed time with family and friends. 
wellbeing is described in the Oxford Dictionary, (2021) as ‘a state of being comfortable, healthy and happy’. The definition of resilience is described as ‘the capacity to withstand and recover from difficulties.’
 Training for new officers now includes standards of professional behaviour, which help to make and reflect on decisions and the change in culture. By identifying the risk of conforming to organisational culture. 
In conclusion I have found the organisational culture of the police force has positive and negative aspects. I have had mostly good experiences and have gained an awareness of the negative influences that could cross my path. 
By knowing the risks and influences and reflecting on my actions, it is possible to maintain my wellbeing and resilience to stay focused independent and professional. 


1,143 words















1

Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This task will look at a domestic incident I was involved with reflecting on decision making, risk assessing, and consequences of decisions made. 
The Domestic Abuse Act (2021) defines domestic abuse as ‘behaviour between A and B if each are over 16 years old, personally connected, and the behaviour if abusive e.g. physical or sexual, violent and threatening, controlling and coercive, economic or psychological and emotional.’ 
This call was an abandoned 999 G1 call, a report of a female screaming with a male shouting in the background. The call was traced to an address to which I attended with my colleague. 
1 in 5 adults experience domestic abuse during their lifetime, 1 in 4 women experience it and 1 in 6 males experience it, (National Centre for Domestic Violence, 2023).
‘Women are more likely to experience repeat victimisation, be physically injured or killed and experience sexual violence.’ (Office for National Statistics, 2023c). 
1.5 million incidents in England and Wales have risen by 7.7% since 2022. 
In 73.5% of domestic abuse cases, the victim is a woman. Domestic abuse is not always reported and goes on behind closed doors, data is only a percentage of the levels of abuse taking place, (Office for National Statistics, 2023b). 
On route to the call a discussion of safety was addressed, and body worn video was activated. Entry was gained at the address via the front door, which was closed but unlocked, police presence was announced. On attendance to the property a male and female were found and separated. The male was taken to the rear of the marked police van and the female was kept inside the address with their small child. 
The victim in this case was the female, the male was her husband. At this point I was looking around the house whilst the female victim disclosed the reason for her call to the police. ‘The first responder has a control role in multi-agency response to domestic abuse.’ (Davies and Charlotte Frederica Barlow (2024). 
Gathering as much information as possible, there was evidence of a broken window, smashed picture frames and ornaments. The victim did not admit to any significant physical injury other than ‘being slapped’ with their young child in her arms. She did not require medical care at this time. 
Domestic Abuse Act 2021, raise awareness and the impact on domestic abuse, increase efficiency in protecting victims, providing better support across the UK, (College of Policing (2024).
By adhering to the victim’s code, I ensured her that she and the young child were safe now and built a rapport in order to help the victim feel reassured that she could talk to me, I listened and documented the process whilst explaining what I was doing. I was empathetic and understanding and I gained her trust and confidence. The perpetrator at this stage was shouting and being aggressive whilst detained in the police van. 
Body worn video was on, this was unnerving to the victim and distressing to the young child. I felt my communication and reassurance at this stage was vital, there was enough information to proceed as the victim stated a domestic violence section 39 criminal common assault took place by the perpetrator slapping the victim. The perpetrator was cautioned and arrested, much to the relief to the victim. When speaking with the perpetrator, it was apparent he did not understand what was being told to him due to him not speaking English as a first language. Language lines were used in this situation as it enables communication in any situation, ‘’language lines developed on demand interpreting services for police forces for over 40 years.’’ (Farrow, 2024). 
 When using the language lines, it changes the language barriers therefore it is effective and safe in the criminal justice arena, (Webster, 2022). The language lines were very helpful, and the interpreter helped the perpetrator understand what the next steps were and why he was going to be conveyed to custody and be interviewed. 
A neighbour was also questioned as a witness as it was stated that this was not an isolated incident but because this time the young child was in such close proximity the victim felt enough was enough and reported the abuse to protect her child also. It was apparent this as years of verbal abuse and control, the victim felt safe at this point and was visibly more relaxed, I encouraged her to make herself and the young child comfortable by getting some toys, have some food or something to drink. Before continuing with the interview and planning the next steps, she had a cigarette whilst the young child played. I was reinforcing she had done the right thing as her concerns were financial, social and housing. Her and her husband have been together for years and she is emotionally attached to the relationship. She was worried she had not done the right thing when she was told of her repercussions of her actions and the perpetrator was arrested. 
This is a common feeling but from the risk implied by the DASH assessment, it was established it was the correct decision, (Norfolk County Council (2024). I was honest with her and discussed risk of further harm if not challenged and how there is support and advice available to victims of domestic violence, to help look at different options, resources and information available. 
I gave her the number for Live Fear Free which is a free helpline service with professionals who specialise in victims of domestic violence, they set up meetings or contact someone over the phone if they are more comfortable with that. The victims are referred to MARAC, which is the Multi Agency Risk Assessment Conference, this is where the highest risked domestic violence cases are shared so the victims can get the most support and advice and all relevant information is provided to needed services like social services, helplines and police. 
Domestic abuse is a core part of frontline police work, therefore identifying and assessing risk is key, recording the information is essential for evidence-based practice. 
During this incident I felt that my decision making was positive and by using the NDM model. The national decision-making model is a ‘police framework designed to make the decision-making process easier and standardised.’ (Open Learning (2017). 
The NDM offers an organised method to address complicated circumstances, such as domestic abuse cases which can be often highly charged, unpredictable and all for a thorough evaluation of needs, danger and safeguarding. 
I was able to cover all the essential principles, gathering information assessing the risk using DASH, conforming to policies to identify the options and take approachable actions. 
On review and reflection, the outcome provided safety and protection for the victim and identified the perpetrator as an abuser. 
The methods I used during this incident were, Systematic Risk Assessment. This is used to assist officers in identifying potential hazards in domestic violence scenarios, there are models put in place such as SARA and DASH. SARA is Spousal Assault Risk Assessment and DASH is Domestic Abuse, Stalking and Harassment, (College of Policing, 2021c). There was a background check done on both the victim and the perpetrator to ensure there were no warning markers or information needed for the officers. 
Consistent and objective responses, this model is used for making decisions to standardise answers and lessen their impact. All domestic abuse cases receive the attention they require due to the consistency. As a result, the victim was given consistency and protection throughout and the perpetrator was dealt with fairly. This helps to build everyone’s trust and confidence in the police. 
The multi-agency collaboration is commonly used in the decision-making model as it is the value of working together with other professional organisations to receive the best results. The professional organisations used in the multiagency collaboration would be social services, medical professionals, solicitors and lawyers, prison services. This cooperative approach is essential when dealing with a domestic violence case as the victim’s needs need to be met and I ensured to communicate with other services to find the best agency to put forward for this victim. The victim was given details for ‘live fear free’ which is a free domestic abuse helpline where professionals will speak with the victim about her personal needs and help address the underlying reasons of the abuse, (Social Care Wales, 2024). The result of this was that the victim would be given short-term support whilst other services are finding long term support by offering counselling, financial help and housing assistance if she wanted to leave the relationship and support herself and her young child.  
I felt that the victim had a good service, and a positive experience. She went to stay with her mother, she had the support of her family whilst other agencies were put in place for protection and safeguarding for the future. I was pleased and relieved with the results and will take what I learned forward. Millions of people are anticipated to benefit from the domestic abuse act, which is projected to improve responses from police to social care providers. It strengthens existing procedures to hold offenders accountable and provide additional protection for victims of domestic abuse. 
Next time I hope I can have more confidence, more information and experience and work closely with other agencies enforcing the ethical policing principles. I was saddened by this case and the circumstances in which people live however I felt I gave good advice, support in a professional manner to an all-too-common event of vulnerable people being abused and controlled. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


This essay will evaluate theories of dynamics that develops team cohesion looking at why some teams cannot function, ways to improve cohesion considering conflict, strategies to enhance performances and how some team dynamics in the police service, do not comply with professional standards. 
Harris-Gray, (2023) states, ‘‘Team dynamics is a key term used to describe the behavioural, psychological and social interactions that take place among team members. These interactions involve communication styles, decision making processes, conflict resolution, rules and responsibilities and overall cohesion within the group.’’ 
This term also refers to the interactions and relationships in a team which affects the performance and how things work out to achieve a shared goal in a positive environment with a good atmosphere. 
Communication is at the core of the team and essential to sharing information, voicing opinions, resolving conflict, reducing complications of misunderstanding or misinterpretations. 
Theories of team dynamics are widely used to explain and establish the development of team cohesion. Tuckman’s stages of group development 1965 has stood the test of time, it describes how a team grows and matures whilst going through 5 stages. Forming, storming, norming, performing and adjourning. As the group develops, different roles are met, and leadership unfolds, (Krawczyk, 2023). 
Forming is the initial stage of putting a team together and commencing the process of getting to know one another and each position. Individuals are finding their place and doing it with respect and politeness to avoid conflict and gain acceptance. Responsibilities and goals can start to develop, and a natural leader may be found to give guidance and direction, (Krawczyk, 2023).
Storming is when conflict can appear as characters and personalities emerge challenging limits, people have become more comfortable with each other and feel that they can voice concerns and opinions. Team members with different viewpoints, character traits and working styles can clash causing conflict. This is a crucial stage in order to overcome problems, find solutions and move forward to the next stage, (Krawczyk, 2023).
Norming is where the team begin to appreciate differences and respect one another to resolve problems. Conflicts are settled and team members set standards and agree on working principles. Team relationships get stronger as cooperation and collaboration grow, (Krawczyk, 2023).
Performing happens when the team is working while achieving its goals and maximising its potential. At this point the team works to a good standard with all members contributing successfully to a shared objective. This is productive stage professionally and personally as there is a clear understanding of roles, sense of unity and what is expected of them. This phase should be long term with best results and no longer requiring supervision, (Krawczyk, 2023).
In 1977 a fifth stage of this theory was added by Tuckman and Jensen, Adjourning marks the end of these stages and the team’s journey, team members leave the group, reflecting on all their accomplishments which may make them feel a sense of loss. 
This theory looks at a successful transition of a team from start to finish, with recognised stages which if all met lead to an effective team, working together towards a shared objective and recognising team development. 
Belbin’s team role theory 1993, Belbin, (2024) attempts to give a team more structure by identifying roles to team members which define each individual’s strengths and weaknesses, creating a diverse productive group with clear responsibilities. 
Belbin studied teamwork for many years and attributed 9 roles required for success, these then fall into 3 categories. Action orientated, (shaper, implementer, completer), thought orientated (coordinator, team worker and resource investigator), and people orientated roles (plant, monitor/evaluator and specialist).  
This distribution balances the team to produce best results and harmony with positive interactions and effectiveness, improving team performance. When these theories are established Hackman (1987), proposes that direction, structure and context are necessary to optimise success in a team dynamic. Lewen (date) advocates that groups together bring power to influence communities and individuals, group dynamics are the changes and structures that are made. Lewen advocates that groups together bring power to influence communities and individuals, group dynamics are the changes and structure that are made. 
Lencioni’s (2002), 5 disfunctions of a team theory suggest the problems that stop a team from achieving their goals, is a lack of trust, fear of conflict, poor commitment, no accountability and no interests in results, (Mind Tools Content Team, 2023a). 
Jehn (1997) found that conflict was distinguished between task and relationship focus. The task issue cause by disagreements on the goal, whereas the relationship focus is more about personalities and a dislike of other members. 
This causes a malfunction in a team which becomes unbalanced, team members may experience poor leadership, over dependence, excessive competition, lack of flexibility and poor cooperation. This can cause misunderstanding, different levels of contribution and lack of trust. 
Interpersonal conflict can occur if there is a lack of communication, poor resources, unreasonable demands or unclear roles. This results in disagreements, friction, low morale and not achieving goals. 
Jehn (1997) found that conflict was distinguished between task and relationship focus, the task issue caused by disagreements on the goal, whereas the relationship focus is more about personalities and dislike of other members. 
This causes malfunction in a team which becomes unbalanced, team members may experience poor leadership, over dependence, excessive competition, lack of flexibility and poor cooperation. This can cause misunderstanding, different levels of contribution and lack of trust, differences of opinion, personalities, culture, values and expectations.  
In order to enhance individual and team performance, strategies that can be applied would be, good leadership, set goals, trust building, collaboration, giving recognition, effective communication and an optimal work environment. 
Negative team dynamics in the police force creates an environment where misconduct can arise, leading to violation of professional standards. There are several behaviours and actions which result in a failure to comply to the code of ethics, policies, procedures, protocols and legislations. The ‘blue wall of silence’ is a code which detours officers from reporting undesired behaviour and actions, (Westmarland and Conway, 2020b). It is a loyalty sentiment among teams which allows misconduct to go unreported and unchallenged. 
‘Group think’ is a group decision or majority opinion to conform to a group consensus where individuals cannot express their own thoughts, and it becomes an easier option to keep the peace and agree with colleagues, (Janis, 1972).
Peer pressure, training and socialisation in the police force can be caused by the actions of others enforcing bad practice and poor standards on colleagues, resulting in poor compliance of professionalism and ethics. 
These actions can normalise and tolerate bad behaviour, when this occurs a lack of accountability and consequences becomes accepted. This is impacting on all of the professional standards, if leadership and models allow any type of misconduct, it sets the standards for the team and disputes the requirements of all policing principles. 
Raypole (2020) speaks about how, interpersonal conflict within the team can be due to differences in work ethic, communication, ability, personalities and goals. Personality clashes cause by differing personalities which will cause friction. Power dynamics can lead to discrepancies in value, poor communication, unclear role responsibility causing confusion and tension. 
Different people have different priorities and goals which could be separate to the team goals. Stress and pressure can cause anxiety and conflict among the team. 
In order to enhance and improve performance, it is essential to understand what could cause conflict in order to implement strategies that will balance any conflict leading to a good work environment. 
Officers who attempt to report unethical behaviour or noncompliance risk being isolated, even when an officer sees violations of professional misconduct, they may not choose to report it due to being labelled as an informant. 
These strategies would be open and clear communication, listening to one another and giving feedback and constructive criticism. Encouraging discussions would help avoid escalation of conflict, meditation could help with the team’s stress and anxiety, team meetings would help resolve concerns and avoid on going issues. 
Team building for trust and understanding brings unity and team work to the forefront. Stress management opportunities to express feelings and concerns, common goals, working together and giving strength on purpose to the team. Physical and emotional weariness whilst working as a police officer can involve long hours, trauma exposure and high pressure circumstances. These elements have the potential to cause officers to burn out over time, which could lead them to take short cuts or lose interest in transgressing the law. 
Police officers are also under a lot of pressure where they become less attentive to following conventions which can then result in mistakes in judgement and lack of compliance, leading to poor standards and end results. 
Leadership, a role model of positivity, be approachable and have the ability to step in when things are not going well, (Forbes, 2024). 
Thomas Kilman model of resolution 2008 (Benke, 2023), explores teams choosing to work together, making changes and increasing flexibility. This relives tension and promotes team building and better understanding through compromised collaboration. 
To summarise everything that has been stated so far, team dynamics are essential to maintain the importance of the code of ethics, policing procedures, legislation and protocols. Failure to comply can lead to miner issues or serious misconduct which can impact on the integrity of the force. Promoting a culture of good communication, leadership, training and respect will maintain standards, ethics and legal requirements. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


This essay will explore how information and intelligence can be used in the distribution of prevalent activity for example, drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime and county lines, by effective policing on the roads. 
Road networks are regularly exploited for criminal gain, policing the roads can tackle and disrupt criminality, prevent harm and save lives, tackle crime of our roads, explore the challenges and benefits of new technology and influence the public’s behaviour to ensure road safety, (College of Policing, 2022a).
Policing the roads are viewed as enforcing the rules however the extent of its objective is much wider. 
Being a presence on the road and stopping dangerous crimes for example, could lead to a more serious underlying crime, (PACTS, 2020). 
Offenders use road networks for organisational crime, ‘’local police forces, the National crime agency, boarder force and other agencies are focused on detecting and prosecuting these offenders.’’ (GOV.UK, 2022). 
Powers to stop and seize vehicles section 163 Road Traffic Act 1988, section 4 Police and criminal evidence act 1984, section 60 criminal justice and public order act 1994 and section 43, 44, 45 of the terrorism acts 2000, (GOV.UK, 2020). 
Policing units do not only deal with everyday incidents such as collisions or driving offences but also by using information and intelligence which has become an essential part of combining prevalent criminal activities on UK roads. 
The National Crime Agency, (2019) describes intelligence as ‘’information that has been analysed to access its relevance and reliability.’’ This information allows effective action against threats and causes distribution on serious criminal activity. 
Criminal analysis files store information which can establish links and patterns between investigations and offenders. 
Sapphire, (2023) explains that information is the raw facts and data collected whereas intelligence is the insight and knowledge gained from the information by use of analysis and interpretation. 
The objective is to catch those in charge of organisational crime groups undermining the ability to operate.
Work closely with UK border Agency National Crime Agency, NCA, (2015) states ‘’use road policing to target people and vehicles who harm our communities especially those involved in serious crime through ANPR, intelligence gathering and disruption activities.’’ 
Disrupting criminal activity prevents offenders having an impact and deters them from continuing with potential crime. Driving licence checks, taxi/private hire regulations, cameras, dashcams, road safety, speed checks, disqualification driving as well as requests for documentation, insurance, MOTs can cause unwanted attention to the criminal and disrupt organised criminals’ assets, (College of Policing, 2017b). 
In July 2023 the road networks targeted in crackdown on criminals Chesture police vehicle check which led to finding 2 missing persons and sex offender seizing 18 vehicles with no insurance and a number of arrests were made ‘operation crossbow.’ (Steers, 2023).
As mentioned, Automatic Number Plate Recognition (ANPR) technology is key to monitoring road networks used by organised crime groups, ANPR cameras were first introduced in the late 1970’s but the number of cameras have increased due to the role they are having on fighting crime. ANPR is made up of security cameras and it is used to read vehicles number plates and cross reference then against data on the police national computer or DVLA data base. It is used by law enforcement agencies, private companies, local authorities, driver and vehicle licence agency and the driver and vehicle standards agency, (Police.UK, 2020). 
This technology ‘detects, deters and disrupts criminal activity.’ Police.UK, (2020)
, at local, regional and national level. ANPR cameras can be triggered by speeding, using a mobile phone, detecting uninsured and untaxed vehicles. 
If the vehicle is of interest, it can be stopped and investigation can begin in localising missing people, those wanted for arrest, witnesses or stolen or cloned vehicles. ANPR can be used as evidence and ANPR has become crucial crime fighting technology through the years. 
Surveillance and tracking can monitor known suspects by detecting and logging movement associated with the criminals. Tracking these vehicles can build a pattern of movement and locations i.e. drug dens. 
ANPR in high activity areas can generate alerts for rapid response due to real time monitoring, stolen vehicles are often used in crimes and ANPR can flag these vehicles. By identifying and recovering these stolen vehicles, criminal operations are disrupted in organised crime. Border crossings do not evade protection of operations across different jurisdictions with ANPR and data can provide critical evidence for scenes of crimes, (Police.UK, 2020). 
Different forces throughout England, Wales and Northern Ireland and Scottland can link ANPR data and build intelligence data bases to identify trends, locations and criminal activity, (Police.UK, 2020). Cross referencing with mobile phone records and CCTV footage can form a clear picture of activity. ANPR can act a deterrent if criminals know their movements are monitored, it makes their operations risky. 
ANPR can be limited due to different conditions, for example the weather, poor lighting, poor visibility due to dirty number plates, the accuracy of ANPR cameras can be challenged and privacy can also be an issue due to the extensive surveillance and storage of vehicle data. 
ANPR cameras are used in fixed locations, in accordance with national policy, these locations are not common knowledge. Locations are regularly reviewed to ensure they are relevant and considerate of the impact of privacy. 
ANPR systems have the capability to identify and signal vehicles that are connected to unlawful activity, such as stolen vehicles or vehicles that are connected to individuals who are well known offenders. The police forces can be notified of the whereabouts of these vehicles in real time by tracking them with ANPR cameras. 
Patrol units can be directed to intercept vehicles involved in criminal activities by using real time alerts from ANPR, this promotes street level policing of the roads. 
ANPR data with other sources e.g. crime and incident data, intelligence, CCTV and DNA can build a case and help with specific lines of equality, (Haines, 2009). 
It can help with timings, victims, witnesses, alibis, stolen cars, vehicle movement but not an individual’s movement. 
ANPR is governed by standards and those who have access to the information. Data must be gathered and stored legally, (GOV.UK, 2019). 
It is a powerful tool and must comply to legal standards in order to protect privacy and civil liberties, data protection measures are used to ensure the technology is used appropriately. 
ANPR is a valuable resource in investigations, that strengthens the capabilities of law enforcement in disrupting criminal activity. The use of real time monitoring can support investigations and enhance intelligence gathering, keeping society safer and more secure. 
Policing the roads effectively requires technology, information, intelligence and community participation, to protect society and disrupt criminal activity. It is not just everyday incidents like road traffic collisions or driving offences, roads are also used by criminals for drug transportation, human trafficking, vehicle theft and the movement of stolen goods. 
Drones and area surveillance can be used to monitor roads giving intelligence on suspicious activity or high-speed chases which can be communicated to officers on the ground. 
A visible presence of police units deters crime and reassures the community, 
Road policing units as well as having a presence and act as a deterrent also encourages the public to report suspicious activity and ‘’tip offs’’ to help with intelligence gathering, (The Police Foundation, 2017). 
Encouraging the public to play a part in road safety and crime prevention supports policing on the roads and raises public awareness. 
Working with transport authorities to access traffic data and collaborating with other law enforcement agencies and sharing intelligence can improve the distance of tracking criminals, especially organised crime groups, dealing and smuggling drugs, human trafficking and transporting stolen or counterfeit goods. 
The National Crime Agency (2018), describes county lines as where ‘‘illegal drugs are transported from one area to another across police and local authority boundaries, by children or vulnerable people coerced by gangs.’’ The county line is the mobile phone line used to take orders for drugs. 
By analysing historical crime data, trends and hot spots of criminal activity, resources can attend these areas to intercept offenders using roadblocks, surveillance and police dog units. 
Mapping out these networks allows the police to target areas and disrupt criminal operations. Random checks and patrols make an unpredictable barrier, making it harder for criminals to avoid detection. However, these strategies must adhere to the legal rights to individuals to avoid unlawful search and seize, in order to keep public trust. 
To summarise everything that has been stated so far, predictive policing uses data and algorithms to predict where crimes are likely to occur, this helps deploy resources to these areas used for example by drug traffickers. Data comes from crime reports, social media, ANPR and traffic patterns. A study published in the journal of experimental criminology found that the use of ANPR was associated with a reduction in vehicle theft, (Home Office, 2024). ILP intelligence `led policing targets high risk individuals and groups using informants and surveillance. National crime agency uses intelligence to target organised crime groups who use the road networks. National Crime Agency (NCA) has reduced the flow of illegal goods, drugs and people trafficking, multi-agency approaches, and joint operations are effective in sharing information and intelligence and intercepting criminal activity on the road. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
1- I would like to become better at carrying out interviews to be able to get the best results and most information out of a defendant. 
2- Ensuring I complete and submit all of the needed forms and documents for victims and other persons involved to have the up most support and respect. 
3- I would need to deal with more traffic offences to become more familiar and confident with completing TORS and other traffic offence documents. 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 























6
	High 
8-10



8 








10 
	Low 
1-4























3 
	Med 
5-7 



6







7  
	High 
8-10 
	 


1- I will start by completing more interviews and familiarising myself with questioning a person successfully. This will ensure I create the best outcome for the case and victim involved. 
2- I will ensure I do this by completing all of the relevant forms and documents and asking my Sergeant or work colleagues if I have submitted the correct forms and to ask if there are any others I could complete to best support my victim and persons involved in the case. 
3- I would do this by stopping more vehicles I believe are committing driving offences and I can request to spend time with Traffic police officers to have more clarity on what to do and how to complete these actions. 

	SKILLS 
 
 
1- I would like to be more efficient with using my communication skills to be able to de-escalate a situation and keep a calm setting. 
 
 
2- I would like to complete and pass a taser carrier assessment. 
3- I would like to focus more on my time management and organisation skills. 
4- In my job I try to be as proactive as I can and ensure I am always a team player as this will help me succeed in my job role. 
 
 
 
 
 
	Low 
1-4 
	Med 
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	Low 
1-4 
	Med 
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	High 
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8 
	 

1- I will ensure to do this by keeping a calm and collective attitude when dealing with people and learning from my colleagues who have more experience than myself, as I believe this skill can come with time and experience in the job. 
2- I believe carrying a taser will help me feel more confident when attending calls due to being in possession of a tool that can keep myself and my colleagues safe if the call is not successful and there is an element of serious danger. 
3- I believe these skills are crucial in my job role as it helps me be more effective. As I am working a full-time job as well as completing a university degree, I think it is important for me to make time and effectively complete all of my police work and be successful when completing my university work. I do this by organising all of my work by urgency and attending drop-in sessions to speak with the university staff to get all of the support I need to be successful. 
4- I always try to be proactive in my job, I am always looking for more work to be able to gain more experience and be exposed to more diverse calls and cases as this will help me gain confidence and expand my skills in new ways. I always help my colleagues with workloads as I am aware how overwhelming it is having numerous occurrences and case files to complete and it is always easier with a helping hand, especially when you are new to the job and seek advice from more experienced officers. 

	EXPERIENCE 
 
1- I would like to become more experienced and confident in viewing how certain calls are to be dealt with.
2- I would like to become more confident in building and completing case files as it is a crucial part in my job role and it can mean safety and support for the victim and other persons involved in the case.  
3- I would like to become prompt and effective at Section 18 searches as I believe they are an important part of a case as it can provide evidence. 
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1- I believe this skill is very important due to having the experience to know how certain calls should be handled and what is necessary. I understand that every call is different, and anything can change at any minute, but I would like to be confident to know exactly how to deal with the call no matter what happens. 
2- Building case files is a difficult part of my job role, they are very important to the result of a case and whether the defendant gets charged with the offence or not. However, as a response officer I do not persistently build case files, therefore, I do not feel confident in completing them as I do not come across them enough to stay up to date and happy with the standard of work put in. 
3- Section 18 searches are a crucial part to a case as it can help support evidence provided or it can create evidence to strengthen the on-going case. I have completed a few however this has been with the help of my colleagues as it gives me confidence to know that the search has been conducted by more than one officer, therefore no evidence is missed, and the case is not jeopardised. 
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