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Executive Summary
Problem
According to the UN World Tourism Organisation report, hotels account for 1% of global greenhouse gas emissions. Therefore, hotels have great pressure to reduce emissions to address climate change. On the other hand, the UK government is committed to meeting its “Net Zero Emission” by 2050. The recent coronavirus pandemic offers an opportunity to reduce emissions and promote sustainability. However, the global economic downturn results in great trouble while meeting the green targets of hotels. Hotels are now struggling to meet green targets while securing a post-pandemic recovery. Intercontinental Hotels or IHG laid out a target to reduce 66% of the greenhouse gas per room by 2030 and 90% by 2050. To reach this target, hotels have to replace high power-consuming lights with LED and implement power-saving showers and water recycling machines. To take these great initiatives, companies need a huge investment. However, the lack of owners' initiatives, poor stakeholder support and lack of understanding about the issue results in insufficient funds. IHG operates in more than 100 countries including the USA, Hong Kong, Japan, Australia and China. IHG is dependent on these countries for their services, which results in increased emissions through the global supply chain. Therefore, reducing emissions from transporting technology, services and resources has been identified as a potential challenge for hotel industries while meeting the green targets. 
Findings
The findings from the STEEPLED analysis just that the change in customer preferences and increased demand for sustainable hotels drive the need to achieve green targets in the hotel industry. The sudden change in customer behaviour and increased awareness results in higher demand for ethically sourced products and services. Therefore, IHG Park Lane is facing challenges to meet customer demand while managing the profitability of the company. The inflation rate reached 10.9% in 2022, which increased the cost of raw materials and hotel services (Khatter et.al., 2021). In the current situation, IHG Park Lane is facing challenges associated with increased operating costs. On the other hand, the cost of living has increased driving the need for affordable hotel services. Therefore, the profit of IHG has dropped from $27 billion in 2019 to $13.5 billion in 2022. The finding also reveals that the implementation of the “Climate Change Act” force hotels to reduce their emission by 2050. Increased political instability and the recent Brexit resulted in the loss of skilled labourers from the hotel industry (Oriade et.al., 2021). Due to the lack of skilled labourers, IHG failed to offer excellent customer service. Non-technical staff failed to use modern technologies, which resists IHG from replacing high-energy-consuming hotel room appliances. In addition to this, increased use of social media platforms and changing demographics influence hotel industries to improve their brand image by achieving green targets (Calisto et.al., 2021). Failure to achieve the sustainable target by 2050 can directly impact the brand reputation and corporate social responsibility. Considering the SOAR analysis, the strong global presence and high profitability of IHG offer a great opportunity to engage international stakeholders and investors, which will solve the problem associated with financial constraints. Minimising the waste generation of IHG will help to become a sustainable hotel industry, which will attract young and responsible tourists who are concerned about their carbon footprints. 
Analysis of the Findings
The findings help to analyse both challenges and opportunities for IHG Park Lane to sustain in the future. Increased costs of products, fuel, food and transportation are some potential threats that can prevent IHG from achieving sustainable development. On the other hand, opportunities for engaging international partners and increasing profitability will help to implement innovative ideas and technologies, which will cut long-term operational costs. Implementing new electronic vehicles will help to reduce the emissions from the supply chain of the hotel. However, the change implementation plan is costly and will require around £50,000. Therefore, an effective change management plan is essential for reducing the issue associated with increased emissions and energy consumption by hotel industries. 
Recommendation to the client
Green franchising will offer the opportunity to develop organic and recycled products such as refilled shampoo and shop bottles in the hotel bathrooms, which will reduce the use of single-use plastics (Kadaei et.al., 2021). A green financing strategy will support the increased level of financial flow, which will support sustainable practices Considering the financial issue that IHG Park Lane is facing, implementing a green financing strategy has been suggested to the hotel business. Recommendations for promoting and implementing sustainable practices such as water recycling, using LED lights and reducing energy wastage and carbon footprints have been suggested to IHG.
Conclusion
This consultancy report shows a great thank you IHG Park Lane for allowing collaboration on this project. It is expected that IHG Park Lane will implement the recommended strategies to improve company operations, which will help to become sustainable and achieve long-term green goals. Implementing green finance, franchising and sustainable practices will help to sustain future operations without any obstacles. 
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[bookmark: _Toc158999571]Background of the company 
InterContinental Hotels Group PLC is a United Kingdom-based global hospitality company that comprises more than 6,000 properties and more than 842,759 rooms. This company contributed in 100 countries and territories with a portfolio of 18 world-class brands with the help of 345,000 colleagues. True Hospitality for Good is the main purpose of the company. This company in the UK market has about 65 properties and generated about $3.892 billion in revenues in 2022 (IHG, 2024). This company also gain more than $628 million in operating income and $376 million in net income. The hotel services of the company also involve Luxury lifestyle resorts, hotels, continental hotels, spas, restaurants, premium services and suites.       
[bookmark: _Toc158999572]Problem Statement 
After the pandemic situation, the demand for sustainable hotel services creates difficulties for IHG Parl Lane hotel to maintain its sustainability in the hotel and luxury hospitality services. In order to meet customer demand regarding sustainable hotel services the government of the UK also created different types of green or sustainable targets for various hotels such as Carbon emission, Net Zero emission, and Greenhouse Gas emission (Hu et. al., 2024). Based on these targets, it has been identified that the majority of the hotel chains fail to meet the green targets that have been developed by the government. After the pandemic situation, the high cost of living and the customer demand for affordable services created challenges for the hotel industry in the UK to meet sustainable targets. Following this government's targets towards green hotel services, IHG Hotel also targets to reduce 15% reduction of emissions and 46% reduction per square metre in franchised hotels by 2030 in 2018 (Hu and Zeng, 2024). To achieve this target this company also implemented “Journey to Tomorrow” slogans that can allow this company to provide sustainable services. Unfortunately, in different areas of the service management, this hotel failed to meet its desired target. It has been identified that an increase in pollution, water wastage, scarcity, water issues, community access and access to clean water created barriers for this company to achieve its sustainable goals (Stoimenov, 2023). Due to these issues, this company wanted to get help from a consultancy company to achieve its target and improve sustainable hotel services to meet customer demand.      
[bookmark: _Toc158999573]Background of consultancy company
Deloitte in one of the top consultancy organisations in the UK market. The company is “committed to driving societal change and promoting environmental sustainability”. Deloitte currently has approximately 455,000 people in more than 150 countries and territories (Deloitte, 2024). This consultancy company in the UK market provides consultants about finance, risks, tax, assurance and sustainability practises. The main purpose of this company is “to make an impact that matters by creating trust and confidence in a more equitable society”.    
[bookmark: _Toc158999574]Overview of Report 
This report is going to evaluate the current sustainability implementation problem of IHG Park Lane by determining its business environment in support of the STEEPLED, SOAR and TWOS framework. The analogy section of this report helps to analyse these frameworks to define the actual situation of the company regarding the achievement of its targeted goal. All these frameworks help to understand the current situation of the organisation in the aspect of targeting its sustainable goal and progression to achieve the goal. This report also evaluated various recommendations following the change management practices and procedures for the requirement of the organisational change for the problem. The evaluation of the action plan will be conducted in representation of the desired outcome and solution for each problem. The action plan also includes proper budgeting and time plan as well as so that the company in future can effectively achieve its targeted goal as per the desire of the company. 
[bookmark: _Toc158999575]

Analysis
[bookmark: _Toc158999576]Issue Identified by the Hotel 
Global climate change drives the need for developing “Green targets.” However, many companies remain unaware of the significance of reducing carbon footprints. Looking ahead, IHG has set science-based targets for achieving very low emissions by 2030. The company has managed to reduce 46% of its carbon emissions by 2023 (Duric and Potočnik Topler, 2021). Lack of awareness among stakeholders, risky investment and lack of initiatives are the potential challenges faced by IHG while implementing change in the organisation to reduce CO2 emissions. With increasing demand for hotel and room services, the emissions from the hotel industry have increased. Emissions released from different sources include gas consumption for heating, electricity usage for lighting, and cooling and usage of other appliances. Transportation of hotel services and products is another source of releasing carbon and greenhouse gases (Serrano-Baena et.al., 2020). To replace conventional energy-consuming applications with low-consuming alternatives requires adequate training, incentives and change management practices within hotel industries. After the recent pandemic, hotels failed to invest huge funds in improving sustainability. Therefore, companies need to develop effective decisions and change management practices to reduce emissions that will help IHG and IHG Park Lane to meet green targets without many hurdles.  
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Figure 1: Increased carbon emission by IHG Hotels 
(Source: Development.ihg, 2024)
Increased emission of IHG
According to the Carbon Emission by Company, IHG releases 5.85 million metric tonnes of CO2. The other two hotel industries with high carbon emissions include Marriott and Hilton. Considering the annual report of ISH, the carbon emission of IHG in 2020 was 4,400,788tCO2 which increase to 5,093,828 tCO2 by 2021. The emission intensity on the other hand has been reduced from 31.9 in 2020 to 28.6 in 2021 (Development.ihg, 2024). Therefore, an increase in the total carbon emission directly targets the green target of the hotel industry. On the other hand, increased water and electricity consumption by hotel rooms impacts directly on the sustainability of the hotel industry. 
[bookmark: _Toc158999577]STEEPLED Analysis
STEEPLED analysis is a strategic tool, which helps to conduct an external analysis. This analytical tool has been utilised for analysing the impact of social, technological, economic, environmental, political, legal, ethical and demographic factors on the operation of IHG Park Lane and meeting the green targets (Pereira-Moliner et.al., 2021). External analysis with the tool helps to identify challenges and opportunities associated with achieving green targets. 
	STEEPLED
	Factor 
	Impacts 

	Social Factors 
	· The recent COVID-19 pandemic increased awareness among customers
· Change in the customer attitude 
· Increased population 
	· Increased demand for hotel and room services results in increased emissions 

	Technological Factors 
	· Increased need for modern technologies  
· More than 98% of the population uses social media platforms 
· More than 700 million online bookings
	· Required huge investment
· Cost-effective in the long run 
· Increased needs for improving the brand image and reputation of the hotel 

	Economic Factor 
	· Increased COVID-19 recovery costs 
· Fluctuation in the GDP growth rates
· Increased cost of living and ongoing economic crisis (ONS, 2024)
	· Due to increased living costs, the customer wants affordable room services 

	Environmental Factor 
	· Increased global warming 
· Hotels in the UK generate more than 920k tonnes of food waste annually 
	· Negative impact of the Hotel industry on the Environment 

	Political Factor 
	· Brexit referendum results in a loss of 30,000 skilled employees in the UK 
· Increased corporation tax and trade barriers 
	· Lack of technically skilled employees to implement modern and effective gadgets 
· Increased transportation cost and emissions 

	Legal Factor
	· The “Climate Change Act” of the UK influences to reduce net emissions by 2050 (ONS, 2024)
	· Force hotel industries to reduce emissions by 2050 

	Ethical Factor 
	· Customers and employees become aware of the corporate value 
	· Needs to improve CSR practices of the firm 

	Demographic Factor 
	· Increasing number of young travellers including travel bloggers and influencers who prefer ethical and responsible services 
	· Increased need for developing sustainable tourism organisation 


Table 1: STEEPLED Analysis
(Source: Self-developed)
The above analysis was beneficial to recognising opportunities and challenges associated with external factors. Considering the social factors, the population of the UK increased with an annual growth rate of 0.43% (ONS, 2024). Increased population results in higher demand for accommodations. The increased number of rooms and hotels results in the use of electricity, water and energy. Increased traveling to international locations increased the emissions by the hospitality industry, which can be challenging for IHG Park Lane while achieving green targets. On the other hand, more than 700 million people booked their hotels and rooms online in 2023. More than 98% of the customers are active on social media platforms (Khatter et.al., 2021). Therefore, IHG needs to improve its social media presence and reduce emissions to improve the company's reputation. Considering the economic factors, increasing living costs and inflation result in increased demand for affordable hotel services. Therefore, hotel industries are struggling to earn profit by offering affordable services and implementing high-cost technologies (Espino-Rodríguez and Taha, 2022). Concerning environmental factors, emissions from the hotel industry are constantly rising. This has become a threat to achieving green targets by IHG Park Lane. On the other hand, ongoing political instability, the war between Russia and Ukraine and the recent Brexit referendum resulted in increased taxes. High tax rates and travelling regulations negatively impact international tourist arrival rates. Considering the change in the demographics, young travellers and tourists prefer sustainable tourism which may offer the opportunity to IHG Park Lane to achieve its green targets. Skill shortage after the recent Brexit referendum resulted in a lack of talent pool in the tourism industry (Dani et.al., 2021). Therefore, IHG will face a labour shortage, which can prevent from using modern and energy-efficient technologies in hotels and rooms. 
[bookmark: _Toc158999578]SOAR analysis
This analytical model helps to identify key strengths of the IHG. This strategic planning tool helps to identify strengths, opportunities, Aspirations and Results associated with the current business operation of an organisation (Calisto et.al., 2021). Analysis SOAR helped in recommending strategies to eradicate the potential challenges of IHG in achieving sustainable development targets. 
	Strength 
	Opportunities 

	· Profitability of IHG is the key strength of the company
· In 2022, the net profit of IHG was $2.42 million 
· Strong global presence operates in more than 100 countries 
· Reduce 46% of the emission by 2023 
	· Opportunities to develop a sustainable tourism hotel industry by 2050
· Market expansion in a new market
· Opportunity to collaborate with global partners and stakeholders to reduce emission
· Opportunity to achieve investments 
· Opportunity to attract customers through social media platforms 

	Aspirations 
	Results 

	· The core values of IHG aspire to develop sustainable tourism development 
· IHG values aim to offer values to the people, communities and the environment that aspire to IHG to implement green targets within the limited timeframe 
	· Development of a sustainable hotel industry, which will target socially responsible customers and improve brand reputation 


Table 2: SOAR Framework
(Source: Self-developed)
Strength 
Considering the results of the SOAR framework, the strong global presence and high profitability of IHG are the key strengths of the organisation (Olya et.al., 2021). The high profitability of IHG will help to invest in modern technologies and replace the non-energy efficient appliances from the hotel operation. Higher profitability of the firm will support offering necessary training to the hotel staff despite the current skill shortage in the tourism industry (Leyva and Parra, 2021). The strong global presence of IHG will help to develop positive collaborations with stakeholders for achieving green targets.
Opportunities 
The recent pandemic opens the door of opportunity to IHG Park Lane to improve its sustainability practices (Han, 2021). After the recent pandemic, majority of the customers prefer online hotel booking. Developing a positive social media presence and strong brand recognition would help IHG Park Lane influence customer purchasing decisions (Duric and Potočnik Topler, 2021). On the other hand, implementing of “Climate Change Act” offers opportunities to reduce emissions by 2050. Expansion of the market will offer the opportunity to develop collaboration and partnership with international stakeholders to gain investment for implementing the sustainable development plan of IHG. 
Aspirations
The core value of IHG is to respect people and be innovative. Therefore, the key values of IHG inspire the hotel industry to become sustainable and responsible toward their customer, society and the environment (Legrand et.al., 2022). On the other hand, changing customer preferences and increasing awareness about the negative impacts of the Hotel industry on the environment inspire IHG to set sustainable targets and reduce emissions. 
Results
The expected results of the current initiatives taken by the IHG will be to reduce 100% of the emissions from company operations by 2050 (Kuo et.al., 2022). IHG Park Lane aims to target socially responsible customers by achieving sustainable development targets for the firm. 
[bookmark: _Toc158999579]TOWS analysis
Considering the SOAR analysis, TWOS has been performed. This strategic analytical tool helps to analyse how the strengths and weaknesses of a firm can help to maximise opportunities and minimise future threats to the enterprise (Sáez-Fernández et.al., 2020). TOWS analysis has been performed to reduce the risk associated with future challenges and maximise the opportunities to achieve green targets by IHG. 
	
	Strengths
	Weakness 

	Opportunities 
	(Maximise strengths and Opportunities) 
· Improve global presence to gain opportunities for investments through engaging international stakeholders and partners 
	(Minimise Weakness and Maximise Opportunities)
· Reducing the emissions to enhance the opportunity to become sustainable hotel industry 

	Threats 
	(Maximise strengths and minimise Threats)
· Increasing profitability for IHG to invest in new technologies and replace the non-energy efficient appliances in the hotel rooms 
	(Minimise Weakness and Threats)
· Minimise the threat of poor image of IHG by reducing the risk associated with increasing emissions and negative brand image of the company 


Table 3: TOWS analysis
(Source: Self-developed)
· SO: This factor focuses on maximising strengths to enhance the opportunities. Improving the global presence and reach of IHG will offer the opportunity to engage with multiple stakeholders and partners (Jones and Comfort, 2020). Engaging more partners will help to reduce the financial challenges that the company is facing while achieving green targets. 
· WO: This section of the strategic planning model aims to minimise weaknesses and maximise opportunities. Reducing the emissions of the company will offer the opportunity to achieve the sustainability goals of IHG (Floričić, 2020). Becoming a sustainable Hotel industry will help to target young and socially concerned customers including both internal and domestic guests. 
· ST: This section of the tools aims to maximise strengths to minimise threats (Nhamo et.al., 2020). Increasing the profitability of IHG Park Lane will help to gain the necessary investments, which will help to eliminate the threats associated with financial constraints. 
· WT: Minimising the Weakness of IHG will help to reduce risks associated with threats (Amatulli et.al., 2021). Minimise the threats associated with the negative image of the IHG can be minimised by reducing the total emission of the hotel business. 
[bookmark: _Toc158999580]Recommendation and Change Management
[bookmark: _Toc158999581]Scope, scale and impact of issues 
From the above study, it has been analysed that in the scope of the sustainable hospitality alliance, this company has created long-term sustainable criteria to achieve its goal. The lack of sustainable product implementation embedded in the franchise standard and lack of providing importance on the actual achievement of the emission target of the company represents the potential issue of this company (Popșa, 2023). As per the targeted goal, it has been identified that this company failed to achieve its milestones to maintain sustainability in services. The use of the old lack of sustainable products to the customers and the different non-sustainable purposes of the organisation create a barrier for this company (Lepak et. al., 2023). Besides the use of the traditional low-sustainable hotel service chain model, the lack of measurement of sustainability and the organisational sustainability procedure is also represented as the major issue for this company. It has been identified that a lack of measurement of the progression of a company towards its targeted goal increases the scope of the various issues (Scanlon, 2023). IHG Green Engage system in support of the innovation and online environmental sustainability protection programmes measures the sustainability performance of the company (IHG, 2024). In this regard, the implementation of the BREEAM standard has been effective for this company to evaluate its current scope of each issue and measure its performance to deal with the issues. 
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Figure 1: Sustainable Tarfet of IHG
(Source: IHG, 2024)
BREEAM is an assessment undertaken by “independent licensed assessors using scientifically-based sustainability metrics and indices which cover a range of environmental issues” (zu Hohenlohe and Papachristidis, 2023). Following this standard and evaluating the company's sustainability progression, it has been determined that the use of carbon construction materials such as plastic shampoo, and conditioner bottles, the use of the high energy taking lights and other electronic products become the top issues of the sustainability of the company. These two factors have a high scope of the lack of sustainability franchise in the organisation and its workplace (Wang et. al., 2023). On the other hand, the lack of implementation of green franchising in support of sustainability practices such as no-hand touch services, sustainable materials, and sustainable products at spas and skincare refers to the 2nd issue that has the scope to reduce the sustainability of this company (Lepak et. al., 2023). Thirdly, the lack of investment and funding generated another potential barrier for this company in the UK market. The potential impact of these issues not only damages the reputation of the company however it creates also barriers to meeting customer demand regarding this sustainability (Kwan and Tong, 2023). On the other hand, it also created difficulties for this company to achieve its target goal and also failed to implement transparency in sustainable hotel services.      
[bookmark: _Toc158999582]Identification of Recommendations with cost, measurement 
· In the aspect of achieving its targeted goal towards green service in the hospitality industry, the green franchise implementation is important. Based on the above issues it has been recommended for this company that the implementation often green franchises help to understand the current demand of sustainable customers and meet the marketing trend of sustainably in the scope of the hotel sector in the UK (Li et. al., 2023). The selection of this recommendation is also justified for this situation and problems in IHG Hotel because it is associated with low-carbon construction materials and high levels of energy efficiency. In support of this particular practice in the aspect of CSR policy, this company can effectively implement carbon emissions (Alreahi et. al., 2023). On the other hand, this particular recommendation also provides importance on saving energy for the company in its operation. For example, the use of sustainable materials can increase the sustainability level of the company. On the other hand, the use of LED lights can help to prevent the usage of energy. On the other hand, the use of renewable sources of energy is also recommended for this company (Cheng et. al., 2023). The major benefits of the implementation of these franchises in the scope of the green target involve the improvements of brand recognition in the market as a sustainable hotel organisation. On the other hand, in support of the green franchise this company in the UK market can gain more competitive advantage among its competitors with environmentally friendly services. It also helps to save the operational costs of the company. In this way, this company can able to fight against the current inflation rate of the county and the cost of living crisis and gain profitability (Kwan and Tong, 2023). In this regard, it has been identified that the implementation of the Life Cycle Assessment (LCA) and Environmental Impact Assessment (EIA) can help to measure the green franchise performance of the company (Varney, 2023). In support of these two assessments, this company can compare its past, and present conditions of sustainability and material sustainability to determine its sustainability level in the future market of sustainability. This recommendation required about £10,000 investment by the company. 
· On the other hand, in order to resolve black of these sustainable practice issues it has been recommended that the company use sustainable practices. The main advantage of implementing sustainable practices is the organisation's goal and improving its production towards sustainability (Lepak et. al., 2023). This particular recommendation can become beneficiary for this company with its advantage regarding the attraction of more customers. For example, with the help of the sustainable customer service practice, this company can provide environmental material in rooms and gain sustainability. On the other hand, the implementation of sustainable practices also leads the company to provide importance to water waste management by reducing water wastage by customers and employees (Hu and Zeng, 2024). With the help of proper hygiene and sanitisation, this company can improve its quality of customer service and attract more customers in both international and national markets. Meanwhile, the implementation of the energy conservation sustainability practice also becomes advantageous for this company to maintain its biggest expenditure on energy. The implementation of these particular practices in this organisation also allows the installation of smart thermostats (Štilić et. al., 2023). These thermostats help this company save its energy and maintain the supply of energy in a smart way of sustainability. The implementation of the Ecological Footprint measurement can become effective for this company in order to measure sustainability practices. By maintaining a connection between the CSR practices and policies in this organisation the sustainability practices have been measured with this assessment (Vallejo, 2023). This particular recommendation required £15,000  
· Following the funding-related problems, it has been recommended that the implementation of green financing can become effective for this company to maintain proper investments while implementing eco-friendly technologies. In support of this green financing defined organisations especially maintain their sustainability in the market with proper funding (Kwan et. al., 2024). For example, in 2019 Edwardian Hotels made a franchise collaboration with HSBC and borrowed 175 million euros from HSBC towards the finance redevelopment of the hotel company. In support of these green financing processes, different hotel organisations also can share their business profit and risks in the market regarding funding (Clarke and Frary, 2023). The green financing collaboration between Edwardian Hotels and HSBC represented the effective implementation of sustainability in funding. It has been identified that rather than the banking role these types of financing can become beneficiary for this company to achieve its desired goal and build a proper plan to implement its developed sustainable practices without any finding hesitation (Day and Fei, 2024). The implementation of this particular recommendation in the aspect of the benchmarking system can become beneficial for this company to be worth exploring more (Ferrero-Ferrero et. al., 2023). It has been identified that the major advantage of implementing gain financing in order to manage sustainability in the organisation helps to increase investor interest towards the accountability and the finance of the company. In this way, by gaining investor interest the company can maintain its funding and purchase desired sustainable technologies in the organisation. It has been identified that this company failed to implement its sustainability targets via long-term incentive plans due to a lack of funding efficiency (Kwan and Tong, 2023). This sustainability practice provides a proper advantage for this company to achieve its target. Environmental, social, and corporate governance (ESG) can help to measure the rate of the sustainable financial for a company. For the implementation of this recommendation, this organisation needs to invest £20,000            
[bookmark: _Toc158999583]Change implementation 
Based on the above information it has been recommended that this organisation needs to implement “Agile Staff Training and Development” and “Innovative Technological Integration” change management strategies (Isbasoiu, 2023). For the implementation of these two strategies, it is essential to implement an effective change management model for the organisation. In this regard, Lewin's change management model with its three stages has been selected for implementing change in this organisation. According to Kurt Lewin’s Force Field Theory, “restraining forces influence the behaviour of both the group and individuals, ultimately deciding the fate of change” (Day and Armadita, 2024). This clearly demonstrates for the implementation of these two strategies, this organisation needs to cover stages of unfreeze, freeze, and refreeze. In the aspect of the change first of all the unfreeze stage is associated with change communication to identify the desire of the team member. At this stage, the company can provide proper training to the employees regarding the use of sustainable materials and technologies in the organisation. Understanding the employee requirements regarding the change has been a concern at this stage (Qi, 2023). The second step of this model is associated with the implementation of innovative technology that improves the sustainability of the company with secure funding. In this regard, the agile approach will be selected for this company for the implementation of the change. This freeze stage also ensures the continuation of the company towards the implementation of the change management strategy for the further growth and benefits of the company. 
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Figure 2: Lewin's Change Management Model 
(Source: Bardukova, 2023)
Finally, at this stage of the refreeze the employees of the company can move towards the transition phase. At this stage, the company directs employees to adopt changes in support of digital adoption platforms (DAP) (Bardukova, 2023). In this stage, the company can provide proper benefits and support for employees to make changes in the organisation. The feedback regarding the changes and future improvements has been accessed at this stage by the employees of the company. In support of this model, based on the long-term viability this company also implemented all these factors of the recommendation and ensured achievements of the future sustainability of the company (Legrand et. al., 2023). The implementation of the triple bottom sustainability programmes is also associated with this change management planning. In this way, by maintaining sustainability this company can effectively contribute to people, the planet and prosperity (Buckner-Wolfson et. al., 2023). Moreover, the implementation of Lewin's change management model also became effective for this company in providing proper sustainability training to the employees and enhancing their skills regarding the use of sustainable technologies and tools in the organisation. In this way, employee training and innovation this company can boost its sustainability.       
[bookmark: _Toc158999584]Action Plan
An Action plan refers to a step-by-step plan, which helps to improve the current capability of an organisation or individual to achieve long-term goals. The long-term goal of IHG Park Lane is to become a sustainable hotel business with Net Zero emissions by 2050 (Mzembe et.al., 2020). The challenges that IHG is facing while implementing its green targets have been outlined along with a potential strategy to solve those issues. The desired outcomes of the plan along with the time and budget required for implementing the plan have been outlined and discussed in the below action plan. 
	No
	Problem 
	Solutions 
	Desired outcomes 
	Time Scale 
	Completion dates 
	Planned Budget

	1
	Increased carbon emission and wastage 
	To replace the traditional hotel room services with energy-efficient technologies
	To achieve green targets of the company and implement sustainable practices 
	3 months 
	15/05/2024
	£10,000

	2
	Increased use of non-renewable energies and water by hotel rolls 
	Using wind energies and water recycling
Implement low-consumption showers and LED lights in hotel rooms 
	To attract socially responsible and aware customers 
To increase the revenue and profit of the company
To make hotel rooms energy-efficient  
	4 months 
	3/09/2024
	£15,000

	3
	Lack of financial support from investors 
	Developing partnerships with government bodies and international investors
Due to the recent pandemic and ongoing the financial crisis, investors do not want to invest in implementing sustainable operations and practices 
	To access sufficient fund for implementing new technologies and offering adequate training to hotel staffs and managers 
	3 months
	10/12/2024
	£20,000

	4
	Replacing hotel appliances 
	Offering necessary training to operate modern appliances 
	To improve the energy efficiency and reduce the emission of CO2
	2 months 
	15/02/2025
	£5,00 0


Table 4; Action Plan
(Source: Self-developed)
The above action plan supports the sustainable development of the organisation, which will help to improve the cost and energy efficiency of IHG Park Lane in long run (Kadaei et.al., 2021). This action plan will help to solve current issues associated with the plan of IHG to achieve sustainable development goals and green targets. A total budget of £50,000 will be required for implementing new technologies and replacing non-energy-efficient applications and technologies in the hotel rooms (Antonova et.al., 2021). It will help to offer excellent room services to the customers of IHG Park Lane and offer great value to the society. 
[bookmark: _Toc158999585]Conclusion 
Based on the above consultancy report on IHG Park Lane, it has been concluded that following the government initiative towards net zero and carbon emission, this hotel to provide sustainable service for customers also implement different types of CSR policies. After the implementation of the CSR policies, it has been identified that the use of the traditional and old low sustainable model in the service chain of the hotel and lack of measurement of the company towards the achievement of its gold become the potential issue. Based on this current CSR issue of this company, this report has been conducted STEEPLED analysis. Throughout this analysis, it has been concluded that this hotel organisation in the market due to the high inflation rate and after the pandemic situation failed to provide appropriate sustainable service to customers due to a lack of investments. The high cost of living increases the cost of sustainable products and technology which becomes a barrier for this company.  SOAR analysis of the identification of strengths and weakness concluded that this company with its CSR policy and proper support of the investors can remove its current issue. The high brand recognition of the company in the customer market also created a scope for this company to improve its sustainable services for achieving customer expectations towards the sustainability criteria. 
TOWS analysis also concluded that this company have the scope to improve its sustainability services by maintaining the CSR practices with sustainability. By understanding the marketing opportunities and efficiency against marketing threats this particular framework also concluded that this company with the current customer demand for sustainability and proper funding can able to resolve its current issues. The group-wide target that encompasses franchises also helps this company to gain business strength in the UK market with the implementation of sustainability CSR practices. From the analysis of the above issues, it also concluded that the effective recommendation regarding environmental reporting, the implementation of the BREEAM energy standard, benchmarking system, green financing, decarbonisation and transparency practices help the company. In the aspect of the implementation of these recommendations on this organisation, Lewin’s Change Management Model has been implemented. In support of this model, it has been concluded that before implementation of the recommendation the evaluation of the potential outcomes is also important for this company. 
In this way, by maintaining service changes towards sustainability. The implementation of this model is justified by its stages and requirements of the company towards the achievement of sustainable targets by 2030. The report also involves the action plan based on the issues and potential identification of solutions. The proper resources and the potential outcomes regarding the solution have been presented in this report. From the developed action plan, it has been concluded that the company can resolve its issues by achieving these milestones and implementing effective solutions in this organisation as per the selected time plan that has been set in the developed action plan. It also concluded that the above consult report is effective for this company to understand the performance of the company by providing importance on using low-carbon construction materials and high levels of energy efficiency in operation. In this way, this company can maintain its sustainability and achieve its desired success in the future at the target time. 
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