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2.    Introduction.
This assignment is how our beliefs, attitudes and values affect the way we behave at work. We need to try and understand how our beliefs impact the way we work and how it impacts our relationship with other members of staff and management. You could have strong personal views which can prevent you from doing certain jobs, and this could also lead to difficulty socialising with your work colleagues. Having the right work ethic and attitude is important as this will enable and you to enjoy your work and be more productive. Some people might find it difficult to adjust which will lead to difficulties at work, could also have a negative effect in their personal life. Knowing the core values of the company where you work can help you, and give you job satisfaction. Good character values such as honesty, hardworking, etc can have a positive effect in the workplace.

 3. Methodology.
With the help of researching I shall be looking at how people’s beliefs impact them at work. How they can resolve the problems if possible. What values do they have and how it affects them at work? With the help of an Administrative management theory assess how effect it is in the modern world, (Y Olum, 2004) and also analyse by using different methods. Also do a reflective study on how my critical thinking skills have developed with my learning on the module. Looking and analysing various different types of administrative theories, I can get some idea of how effective they are in the modern times compared to the past.


   4. An analysis of the impact of individual beliefs and values on workplace behaviour.
The first analysis will be on what your individual beliefs are and how they will have an impact at work. You will have some personal beliefs as making sure you have a good job that you enjoy doing. Being successful and having a good career. Having a good personal and family life and caring for each other. Everyone is different and have contrasting views on what beliefs are important for them, and how that can have an impact in the workplace. You need to be aware of your own personal beliefs and how they can be used to good effect at work. You might be the type of person who wants to form good relationship with your friends at work, like to dress smartly and be presentable at work, (CR Jacob, 2020). Believing in being punctual and arriving for work on time so as to not let your employers down. Beliefs are important because they can inspire you to achieve what you want and feel is right, (MS Rozlina, MS Awaludin, 2012). People have different types of beliefs, there will some who want improve at work and accomplish their targets. Through getting to know your employers and fellow workers, you can also get to know what their views are on your personal beliefs. Workplace behaviour and cultures play a big part in impacting and changing people’s beliefs, as some of the thoughts and ideas might not be the same. The company could have different beliefs and regulations which may be different to your own personal beliefs. For some time, businesses and their managers had thought about how to advise their employees of the benefit of training and advancing their careers. Until the development of the career beliefs inventory, there was no set method for measuring career beliefs, (JD Krumboltz, MA Vosvick 1996). The idea was developed from Krumboltz ideas on people who had unfavourable ability in their job prospects. Using the careers beliefs method, allowed managers to identify what problems their employees were having which were holding them back from developing their career prospects.
The values that you believe in and how that can affect you at work are important as they help you to understand your attitude and behaviour to other people. There are a number of different values that you may have which may determine how you behave at work. Your own personal values might not be the same as someone you work with, for example if your culture is different (JB Becton, HJ Walker, 2014) this may lead to problems at work. You might have values that being recognised for your work, motivates and makes you more committed to the company, (JE Finegan 2000). There could also be race related problems at work, where you can be subjective to racial attitude, (BC Parekh, 2000).  Your values at work may also help you in your personal life if you are having problems, (DS Carlson, KM Kacmar, 2000). The values that individuals have are important as these are ideas that you believe to be important in both your working and private life. They should give you an idea of 
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what is important in your life, (D Elizur, A Sagie, 1999). You should not lose sight of your values at work as these define your personality, and how you work and your behaviour to your employers and fellow employees. Values such as motivation, good character, honesty, will help you at work. There is also a need for greater diversity for employees as different values can cause problems at work therefore it is important for everyone to work as a team and sort out any differences amicably, (J Gatlin, AF Wysocki, K Kepner, 2002). 

 6.Administrative Management Theory.
In this study I shall be looking at administrative theories, finding out what it means and how it is used in an organization. The theories are generally an idea on how to run a company in a correct and professional way, have a designated workforce for each department in the company and for those in charge to have the authority to make any changes if required. The theory can also be seen to be managing information at work things such as hiring staff, rights of employees, working conditions. Over time and with the growth of industry, companies started to grow and so did the workforce. As this happened the ideas on how to manage staff and businesses developed, even though these theories were developed in early part of the century, the methods are still used today.
One of the first to develop a management theory was Henri Fayol, (J Mclean, 2011), who had developed a number of different theories on how companies should operate, stating that it is better if there was only one main manager instead which would help employees as they would have a direct person who could help with staff problems. This would improve work place relations and improve productivity. His thinking was to have a more organised company plan, and create different departments for workers to utilise their skills. Also, to have less leaders and create a good company structure. Fayol also developed what he believed to be the most important steps in having a successful business, (S Sumadi, MH Ma’ruf 2020). His thinking was that to have the five basic concepts which are planning, organizing, commanding, coordinating and supervising. He believed that by adapting and using these theories will have a positive effect on the company and its employees. Fayol theories and methods are still being used in today’s world, (J Mclean 2011). His ideas about how planning and organising a business will help it develop. The importance placed on there being only one manager who workers can talk if there are any problems can improve workplace relations. Coordinating and supervising the employees they could all work as a team increasing production, and staff motivation. There is however some criticism about some of the theories, first of all the because Fayol himself was a company director, (D Reid, 1995) the administration is all mainly focused on the managers. The theories did not show how thy would deal the problems faced by the employees at work. Also, with his methods being so rigid and formal, there was nothing to show how to encourage staff motivation and communication. His ideas about employees were that they were just working for the company to earn a living. There was no such thing as staff training and how to improve peoples work attitudes to benefit the company so that they can be more productive. His main loyalty was to his company, and how to maximise profit and gain, with very little regard to workers’ rights as employments laws may not have existed or were enforced by the government back then. Organizations still use the theories today but they have been 
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changed to reflect the different ways that they run their companies and employees’ rights and the importance of staff motivation in the workplace, (CA Rodrigues, 2001).
Another one of the early theorists’ ideas were developed by the American engineer and inventor Frederick Taylor in 1909 when he published his findings in his ‘The Principles of Scientific Management’ in which his ideas were to use the information about the company and draw up a plan on how to improve the company structure and production, (FW Taylor, 1911). The main ideas were on improving the finances and profits of organizations for them to be successful. The other idea was on how to improve the production by workers.  The ideas that he had were on how to improve relations and harmony between the workers and management, therefore increasing the production at work and being more productive. The need to identify staff who show ability and teach them new skills which can help them to the job and improve productivity. With the offer of more money for the work that they do will also increase motivation amongst the workforce and increase staff retention. Having regular feedback and discussing any problems that you may have with managers shows that they care about there staff. The levels of responsibility were looked at as normally most of the problems at work were dealt by the workforce, and the managers were primarily concerned with business related matters. The managers had complete control and responsibility for their roles in the company therefore leaving the staff carry on with their duties at work. When the unions started to gain power, they generally accepted the methods but implemented changes in the workers contract for things such as pay, the rights of employees and benefits such as pensions.
Some people believe that organizations are only concerned about themselves and the profit margins, and not their employees. Scientific methods have found that this is not the case. As long as there is a structure in place which benefits both the employees and employer both parties will be happy. Having training and development programs to improve workers skills. Offering good salary and company benefits. Employees know their rights at work and what they can and cannot do, regular feedback improves staff motivation, makes them want to work, and increases staff retention. If organizations and the people who work for them follow these methods, it may increase productivity, workforce labour and the reputation of the company.
These methods are still used by companies today even though they are almost 100 years old. Of course, the way we work has developed and changed over the years, but the basic theories are still in place. Workers today have a lot more rights, unions to protect them, 
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industrial tribunals to resolve any disputes. Health and safety rules are in place, better working conditions, pay and training is available to help you progress in the company.  Management theories are important to use in the company, as ultimately the managers have to take responsibility for the decisions which are made. It helps the company to concentrate on their main goals and targets. By implementing and using a management theory, the company will have a clear structure so that the business can operate smoothly. Any problems which happen can be resolved by the relevant manager, as this will allow the business to flow. 
The classical management theories which were developed by people such as Henri Fayol and Fredrick Taylor at the beginning of the century were mainly focused on the organization and their economic growth and their employees were just manual labour, without any rights or social needs. The process of the theory was to maximise the profits of the company and the managers had the final say in the relevant departments. These ideas will not be relevant in today because workers have legal rights over their working and pay conditions, health and safety rules are in place at work, companies have laws which they have to abide by. The principles of management theory that the companies use today are mainly the same, just that the ideas are different. Workers have more rights, opportunities to learn practise new skills which will help with staff motivation. The company does not prioritise profit at all costs, they consider the employees needs at work, and also help them if there are any problems at work or if their private life. Giving employees the confidence to work, providing training, good pay and working conditions, having feedback and getting employees views on their thoughts. All of these ideas are used in todays time compared to the past to improve workers rights, improve productivity, company reputation increases, staff motivation and retention. Where as in the past there was none of these ideas, it was all about how much money they can make, and the increase of the labour force. Making the workers to increase production by making more goods at a faster rate, without any thought for their welfare and rights. Of course, with all the laws that are in place now, it has all changed and the employers and their workers need to work together as a team for the business to succeed. 
 

9.Critical Reflection of Critical Thinking Skills Developed.
What I have learned on this module and how it has helped me on the way I look at and analyse things is something completely new to me.  I have to admit I have never even heard of classical management theory and how it works. The company that I work for has a clear structure in place starting from the top with the managing director. Then there are managers and assistant managers in place for each of the relevant sectors of the company. Which goes right down to the start of the structure where you have employees doing the job. So, if you have any concerns about your work or any problems in your personal life you have someone you can talk to and get advice. Company laws regarding health and safety, workers’ rights, social care are in place. There are also opportunities to learn and develop skills to improve your chances of getting promoted within the business. We have regular feedbacks and also have a survey once a year, which is confidential. This allows the business to see if the managers are doing their job properly, employment satisfaction, employee’s views on company training and the way it is run, are the employees happy working for the company. All of these questions and results will enable the company to see the overall picture of job satisfaction and workers views on management. Now I know what administrative management theories are and how they were first used to develop organizations compared to today, I can see that things have changed and developed over the years. The laws and regulations in place now protect employees’ rights compared to the past, and companies no the value of a workforce will enhance and increase with better working conditions and engaging with staff to discuss any problems they have.
Looking and reading about the classical management theories and the people who first developed them the likes of Fayol and Taylor who I must admit never heard of before. It will make me think and look at why there are structures that companies have and how they operate. By looking and analysing you will have a better idea of what it is all about. Critical thinking can help in all aspects of your life either at work or in your personal life. It enables me to take a more detailed look at the reasoning of why things are happening and how to improve them. 


10.  Conclusion.
I have done a report on how classical management theories were first thought off and what benefits they had. In my view there was a need for all companies to have some form of a structure as to make the business a success. The scientific approach which was first used in the early part of the century although a good idea at the time there were faults. First of all, it was structured to meet the needs of companies and not the workers. The hunger of making profits was a primary concern of the business, and therefore they had to increase the labour force and production, without any regards to workers and their rights. All though the principles were a good idea they would not work today using the same format. Companies today have a more balanced theory one which favours both the employer and employee as to work together as a team. The same principles are used but with modern day changes such as employment laws, health and safety, social care of workers and training and development. All of this will help with increase in production and staff motivation.
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