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Introduction

* . This presentation will discuss
some best and most effective
ways to build and manage a team,
it will also talk about the
importance of supportive
communication in teams with
some suitable theories, models
and examples as well.
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The Shannon-Weaver Mathematical Model, 1949
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Berlo's Model of Communication
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OO
Benefits of the
team working —

Improvement in productivity and
creativity

Fast learning
Good work quality
Motivation

Improvement in overall
organizational Performance
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Stages of team
development —
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adership
Roles (Hersey &

Hersey-Blanchard Situational Leadership Theories
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Managing
conflict —

Thomas and Kilmann’s model contains
only 5 simple but effective styles and those
are known as

* Competing
Collborating
Compromising
Avoiding

Accomodating

HiGH

nunmzm<—--0mMmunnp

yned by Management Weekly, based on Thomas & Kilmann (1974

COMPETING COLLABORATING
Focus on getting your Come together to develop a
perspective accepted mutually beneficial solution

COMPROMISING

Reach a consensus that
is acceptable to all

Take a step back from the Accept the perspective of
conflict and let it play out p— other party to call a truce
AVOIDING ACCOMODATING

COOPERATIVENESS
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Successful team
development —

) 23 WORKING
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* The work environment plays a very
important role in the process of = INOIVIDUA lS
developing success. From the research, it _8m TOGETHER COMMUNICATION
has been found that the work = _TASHE FEEDBACK
. . . = GOALS errecTveLy

environment directly impacts the work
guality of the business organization or
employees. Due to this, it is very
important for every leader or manager to
maintain or develop a positive work

environment in the business organization.
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From the above discussion, it is clear that
the team system is one of the best ways
to improve the work quality in the
business . Due to this many business use
team systems. A team system provides
benefits to the business , for example, it
boosts employee morale, helps
employees to learn fast and improves
overall performance.
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