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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


The following essay will begin by defining team dynamics before critically evaluate a number of theories of team dynamics as a means of developing team cohesion and will look at what extent group dynamics are shaped by wider organisational cultural norms. It will consider why inter-personal conflict can occur within teams and what strategies can be used to enhance individual and team performance. It will also consider how team dynamics within the police service can result in breaching professional standards set out by the organisation and understands organisation justice in a police context. 

Team dynamics has been defined as “…processes and behaviours transpiring among team members. Team dynamics have a profound, albeit subtle impact. They influence both team performance and overall productivity” (Serban, 2017). It has also been defined as the unconscious, psychological forces that influence the direction of a team’s behaviour and performance.  They are like undercurrents in the sea, which can carry boats in a different direction to the one they intend to sail. Team dynamics are created by the nature of the team’s work, the personalities within the team, their working relationships with other people, and the environment in which the team works” (Myers, 2013). Both authors both go on to say that team dynamics can be both positive and negative by impacting overall productivity, affecting trust and teamwork. 

One of the main theories that is used and it is one that is considered by many as being highly influential and has been cited in many other studies is by Bruce Tuckman. In 1965 Tuckman proposed the forming-storming-norming-performing model of how groups develop. The model suggests that unless the issues of processes and feelings have been satisfactorily addressed then it is unlikely that the team will reach the most productive final stage. Tuckman broke the model down into four stages, the first stage is ‘forming’ this is where team members get to know each other, work out their roles, their positions. They share information about their backgrounds, interests and experience and form impressions of each other, these can be good first impressions or they could be bad first impressions. Tuckman points out how people at this stage test their relationships and potentially rivalry and conflict begin in their early stages. At this stage it is important for the team to be given goals and a sense of direction, this would ensure that members of the team recognise their roles and responsibilities early to help them establish how they will work together. 

The second stage of Tuckman’s model is the ‘storming’ stage as is considered as unavoidable where every team goes through this part of development. Tuckman suggested that team members compete with each other for status and acceptance, they may have differing ideas and processes which may cause conflict. Having a strong team leader can limit the negative effect and navigate the team through the stage. They will do this by identifying the conflict early and addressing it early with all persons involved, this may be helping some individuals to be more effective listeners and some to be more assertive. Once the team becomes more accepting of each other and begin to work together then this stage can come to a closure moving into the third stage. 

The third stage that Tuckman created was the ‘norming’ stage, the team moves into this stage after the successful closure of the storming stage resulting in the team beginning to work together effectively. They respect each other’s opinions and value the differences within the team, the team work together by a set of rules that has been agreed on which might include how to resolve team conflict, the tool and processes they will use to be successful. One of the main benefits from this stage is that team members begin to trust each other and begin to actively seek assistance and input rather than competing against one another. Trust in policing is of significant importance as it means that you believe in your colleague’s integrity and ability. If someone has full trust in a colleague then it provides them with a sense of safety, take appropriate risks and expose vulnerabilities which is huge factor in successfully carrying out the role of a police officer. According the Tuckman, at this point the supervisor would take a less hands on approach, allowing the team have more responsibility in problem solving and decision making, even allowing the group to resolve conflict. The guidance of the supervisor may be required on occasions to ensure that any issues that arise can be dealt with if the team are unable to resolve themselves.

Once the team have successfully completed the ‘norming’ stage then they can move into the fourth stage of ‘Performing’ however it is worth noting that not every team reaches this stage and become stuck at the norming stage. At this point the team is functioning as it should be, team members know and can rely on each other and the main focus of the group is reaching a common goal. In a policing context this could be working towards South Wales Police vision of aiming “To be the best at understanding and responding to our communities” (South Wales Police, 2020). It could also be successfully policing and delivering a high profile event like the NATO summit held in Newport 2014 or more recently the Champions League final that was hosted in Cardiff in 2017. The team at this stage will have a good sense of responsibility and togetherness increasing the effectiveness of the team and will help achieve the shared goal which in turn builds confidence and camaraderie within the team environment. The team leader or supervisor is not actively involved in the decision making at this stage and just oversees the progress of the team however, the team leader will become involved when decisions need to be made by a higher level of authority within the organisation. 

In 1977 Tuckman along with Mary Ann Jensen added a fifth stage which brings the model to a close, this stage is the ‘Adjourning’ Stage. This is where members of the team branch off and are no longer part of the team. In a policing context this may be through personal choice such as an individual gaining promotion or career development and joining a different department. It is also worth considering that this may not be a personal choice and one of operational demand where one department is lacking in resources and are unable to effectively deal with the demand. If the team has been successful then this is a time where this success is celebrated, this may be socially and it gives the chance to say good-bye to each other. Furthermore, if the team has performed either effectively or not then there is time to reflect, evaluate and capture lessons learned for future projects.

Tuckman’s model does not necessarily stop once it reaches certain stage and is a constant process where a team and its members work through. The model can regress at any time to another stage, for example if a new team member joins, then the forming stage will be revisited where by the new member is getting to know their new team and vice versa. Once this is revisited there is a chance that there may be conflict in the team as a new member may disrupt the norm as they may hold different views and values. This then will naturally lead on to the storming stage whereby with a strong team leader any potential conflict will be dealt with before it becomes a major issue. 

Nordmeyer (2017) states that interpersonal conflict is part of organisational life because team members often have incompatible goals. Teams are ideally made up of people who will work effectively. However this is not always the case. Team member conflict can lead to tension and confusion about team roles as previous stated by Tuckman. Conflict can increase employee anxiety, a decrease in job satisfaction and damage relationships. As a result, this conflict has a direct impact on an individual and teams performance, decreasing the productivity and effectiveness of the team. Putting this into a police context, this can significantly damage the organisation’s reputation and public confidence. A decrease in the quality of service the police can provide may lead to complaints from the public and as such members of the public may lose trust in the police. A trustworthy police force is seen by the public to be effective, to be fair and to have shared values, interests and a strong commitment to the local community (Tyler & Huo, 2002; Sunshine & Tyler, 2003; Jackson and Sunshine, 2007; Jackson & Bradford, 2009). This shows the importance of working effectively together to give the public the best service available to them. There are a number of ways to resolve any conflict that arises such as improving communication skills and improving the understanding of beliefs and values within a team. Some researchers believe that the quantity of conflict in a relationship is not as important as how the conflict is handled (Markman et al, 1993). When conflict is well managed, it has the potential to result in a more rewarding and satisfactory relationship (Canary & Messman, 2000). 

Some conflict can be resolved solely by the people involved however there are occasions where supervisors may need to have involvement in managing the conflict. Supervisors may approach the conflict situation differently but good supervisors will ultimately be able to resolve the situation whichever approach they choose to use. The Thomas-Kilmann Conflict Mode Instrument splits conflict management into 5 modes and places them on two dimensions, assertiveness and cooperativeness. The first mode is ‘competing’ which is seen as assertive and uncooperative whereby a person attempts to satisfy their own concerns an the expense of their colleague. The second mode is ‘avoiding’, identified as being unassertive and uncooperative where the person sidesteps conflict without trying to address the concerns held by the parties involved. The third mode is ‘collaborating’ which is classed as assertive and cooperative and is where a person tries to find a win-win solution that completely satisfies both their own concerns and their colleagues concerns. The fourth mode is ‘accommodating’ which states that a person attempts to satisfy the other persons concerns at the expense of their own which is classed as unassertive and cooperative. The fifth and final mode is named ‘compromising’ which suggests that a person attempts to find an acceptable settlement that only partially satisfies those concerns held by the person and the other party. This is seen as being intermediate in both assertiveness and cooperativeness. This model is widely used for helping both new and established teams, front line and of senior management teams. Whichever mode a person holds this approach enables people to appreciate the value of their own conflict styles and also learn the value of other styles. Being able to reconcile differences and handle conflict constructively is key to team performance.

One model that may be used by supervisors in resolving conflict is the CUDSA Model which provides a five step process that aids in approaching a situation of conflict. The first step is ‘confronting’ the problem whereby you acknowledge that there is a conflict and that you want to resolve it. The second stage is to ‘Understand’, this is where the people involved understand each other’s position, making clear statements about your own position and to seek clarification around the other person’s position by listening and diffusing emotions. The third stage is defining the problem to ensure that those involved accept that some sacrifices will have to be made. The fourth step and arguably the most important step is seeking a solution, the people involved will need to mutually agree of realistic solutions which may encounter trade-offs and compromises being made. Finally, bringing the model to a close, the people involved must mutually agree on the best solution and implement it. As Markman et al (1993) stated that the way conflict is handled is somewhat the most important part of dealing with conflict and arguably this is done most effective with a strong leader who possess good leadership qualities. 

A common theme through Tuckman’s theory is the role a supervisor plays to steer their team through the different stages. When conflict arises in a team this can make it more difficult to be effective and successful, as Markman et al states the way that conflict is handled is the most important, again focussing the importance of a strong leader. Northouse (2019) stated that ‘Leadership is a process whereby an individual influences a group of individuals to achieve a common goal’. It is important to note however, that a leader who influences does not necessarily have to be the person with the highest rank, a person who becomes a leader that is of the same rank is known as an emerging leader.

The Policing Vision 2025 issued by the Nation Police Chiefs Council identifies that importance of leadership, stating that effective leadership and management is critical and the service needs to create a culture that values difference and diversity and empowers individuals to maximise their contribution through professional development. By implementing this, it ensures that everyone within the police service is represented throughout the command structure and in theory different values and beliefs can be heard and respected.

One of the main principles that underpins everything that has been mentioned above is the code of ethics.  Again a team without strong leadership may be more at risk of breaching some of the points lined out by the code of ethics and subsequently bringing the police serve into disrepute and losing public confidence. One of the main points that may come into question with is challenging improper conduct, if a leader allows the improper conduct to become invested within a team then a new person joining the team may be swayed by emerging leaders who do not act within the code of ethics. This may appear at the forming or storming stage of Tuckman’s model, whereby when people want to be accepted they act in a manner which they believe they will be accepted and as a result may fall short of the standards set by the police service and the college of policing. 

Another important point is honesty & integrity, the importance of a strong leader in relation to this the point is that the leader will encourage ethical behaviour. Those who are valued and listened to are more likely to have a positive effect on those who they manage. A strong leader should take personal responsibility on reinforcing the code of ethics, reference it in day-to-day work and use it to support individuals who they are responsible for. If a leader is not respected then individuals may go against the leader and behaviour without honesty and integrity. 


In conclusion, it is clear to see that every team will go through a process whereby they come together, get to know one another and then will have their ups and downs as a team. However, only teams with strong cohesion coupled with a strong leader will become successful and will be able to move on to the latter stages of Tuckman’s model. It is important to note however, that this is a continuous cycle and teams may regress to a different stage at any point. Furthermore, a strong leader will only be able steer the team through the difficult stages where there is conflict and many leaders will have different approaches to deal with this. A strong leader will manage and support their team with the code of ethics at the forefront of their minds ensuring the standards set are followed as well as creating an effective and successful team. If this is not carried out effectively then team cohesion can suffer and public confidence in the police service will be negatively affected as a result.
 
Word Count - 2653













Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

The following essay will begin by defining what a vulnerable person is, before providing a brief description of an incident that I have played a significant role during my time as a police officer, and will include relevant social and legislative contexts. The essay will go on to critically evaluate the appropriateness of different approaches by the police and various agencies in supporting vulnerable people within the community. It will finally seek what methods are successful in tackling repeat victimisation and repeat offending.

There is no legal definition of a vulnerable person, however one definition used is ‘a person becomes vulnerable if as a result of their situation or circumstances, they are unable to take of or protect themselves from harm or exploitation’ (College of Policing). This definition encompasses most people as the circumstances can range from personal circumstances or characteristics, economic circumstances or health and disability. It would natural to assume when taking the above points into consideration that everyone has been vulnerable at some point in their life.

One incident that I played a significant role in, involved a woman attending the police station wanting to report that an assault by her partner, in the street. The female was clearly upset and distressed of what had happened, I used my communication skills along with empathy to enable me to calm her down and was able to speak with her. Whilst speaking with the female I was able to gain a lot of information from her which unearthed a lot of non-recent domestic violence and a pattern of behaviour that amounted to the offence of ‘Controlling or Coercive Behaviour in an intimate Family Relationship’ under Section 76 of the Serious Crime Act 2015. At this point I knew that the female would be classed as high risk of domestic abuse from the offender and that I had to ensure that safeguarding was in place. I began to take a statement from the female, however she was still limited in the amount of detail she was providing me and was unsure of whether she wanted to attend court. I reassured her and explained the processes such as special measures and victim focus that can be put in place to support her through the process. I knew that the defendant was still at home with the children and I asked the victim whether the children were at risk being with him, which she said no and that he would never hurt the children. I formatted a plan with a colleague as I knew the risk of her returning would be huge, I informed the female that we would go and arrest the defendant at the house and for her to drive behind us and stop around the corner from the house whilst we conducted arrest enquires to ensure that she was safe and the children were not affected by seeing their father being arrested. When the defendant was in the back of the marked police vehicle the female was then able to enter the house and look after the children. Following the arrest I submitted a public protection notice, which is a detailed report shared between the police and partner agencies to ensure the correct safeguarding and support can be put in place. 

The incident that I played a significant role in is an example of Lenor Walker’s Cycle of Abuse Theory which was developed in 1979. Walker stated that there are four phases in all abusive relationships and argued that victims don’t expose their abuser openly because they are afraid, this was very evident in the incident I had dealt with. The theory began with the ‘tension building’ phase where there is a gradual escalation of tension which involves jealousy, shouting or small fights and can last from weeks to years. The second phase is ‘acute violence’ where there is a lack of control and violence erupts. The victim experiences disbelief and feels powerless. The third phase is the ‘reconciliation’ phase whereby the aggressor asks for forgiveness and promises the victim that it won’t happen again by using manipulative strategies to ensure the relationship doesn’t breakdown. Once the third phase is achieved, then the fourth phase is entered namely ‘calm’ phase, this is where the incident is forgotten and the abuse has stopped. This pattern of abuse results in the victim becoming to the subject of repeat victimisation, however will not report it to police either out of fear of the consequences or does not realise that how they are being treated is wrong. 


One approach that may be useful in supporting and managing vulnerable people is problem orientated policing which focuses mainly on a cluster of similar incidents such as anti-social behaviour. This places high value on new preventative responses that reduce the strain on the criminal justice system, this style of policing carries a commitment to implementing a strategy and continuously evaluating the effectiveness. The model is also known as the OSARA model split into a 5 stage process, whereby you have an objective, secondly you ‘scan’ to recognise the issues before going to ‘analyse’ the issues. The model then moves onto the response stage whereby the police use their analysis to provide and implement a ’response’ to tackle the issues. As previously stated this process is usually implemented when there has been a cluster of similar incidents which usually would be repeat victimisation. South Wales Police apply what is called a Repeat Victim Action Plan if a person or location is a victim of crime three or more times within a three month period. The victim is then referred to the community safety department within the organisation for further support, this may include target hardening, way marker and patrol strategy. This approach allows the police to actively and continuously review their effectiveness and change their approach appropriately. It allows the victim to receive support that they may never had or been able to have access to due to being isolated from the community. It would be beneficial for the police to engage partner agencies from within the community as their involvement has the potential to significantly contribute to the reduction of repeat victimisation and offending. For example, engaging with schools would enable potential offenders to be educated on effects of their behaviour which may prevent repeat offending.  

It is important to note that the police do play a significant role in supporting and safeguarding vulnerable people, however they do not hold sole responsibility and partner agencies may be better equipped to offer support when police involvement is reduced. This approach is known as a multi-agency approach. One example of a multi-agency approach in protective vulnerable people or people risk of harms is Multi Agency Assessment Conference (MARAC). A MARAC is a victim focused information sharing and risk management meeting attended by key agencies. The role of a MARAC meeting is to facilitate, monitor and evaluate effective information sharing to ensure appropriate actions are to be taken to ensure so ensure public safety. The idea started in Cardiff in 2001 and the evaluation of the project showed that repeat victimisation had fallen city-wide from 37% to under 10% which shows the effectiveness of these meetings. Furthermore, the evaluation found that over 40% of survivors who cases were subject to a domestic abuse MARAC suffered no further abuse after a year. This again shows the benefits that these meetings have and that key agencies all have to take some accountability to ensure public safety and prevent repeat victimisation. As a result of these meetings then victims may be assigned with an Independent Domestic Violence Advisor (IDVA) who aim to help victims and their children feel safer. They become the point of contact for the victim and provide support for both practical and emotional issues. The importance of an IDVA can be seen in a statistic provided by ‘SafeLives’ (2016) who show that 82% of victims felt their quality of life had improved and 84% of victims reported feeling safer. Arguably even more valuable than statistics is a quote from a survivor who states,”Idva’s are like lifelines – they enable you to survive when you’re feeling very lonely”. This really shows the emotional benefit that the IDVA’S have provide and how effective they are in supporting vulnerable victims. 

In conclusion, it is clear to see that police are usually the organisation that first get alerted to issue where individuals are severely vulnerable or are high risk. The police then deal with the situation the best they can, however a preventative approach is a much better way than a reactive one. As such to prevent repeat victimisation and repeat offending it is important that the police work with their key partner agencies to ensure a preventative approach can be instilled. These partner agencies will be better equipped and better trained to provide the safeguarding and support that is needed from the victims of crime, however it is key to remember that even whilst working as a multi-agency approach the support of the victim is required.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The following essay will critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity, by effective policing of the roads. The essay will begin by defining information and intelligence before guiding the reader through the National Intelligence Model used by police and intelligence led policing. The essay will go on to explain Automatic Number Plate Recognition (ANPR) before analysing how ANPR can be used as an investigative resource when disrupting criminal activity.

Information has been defined by Liew (2007) as ‘a message that contains relevant meaning…or input for decision and action. Information comes from both current and historical sources. In essence, the purpose of information is to aid in making decisions and solving problems or realizing an opportunity.” Policing is based on information and can come from a number of sources including colleagues, public or partner agencies. It is vital for police to gain as much information as possible to effectively deal with incidents or plan a number of different situations or events. 

According to Blackstone’s Handbook for Policing Students (2019), intelligence is more difficult to define. However, it is generally considered to be information derived from many sources and this information is then recorded, graded and evaluated. It is important to note however, that this is not necessarily evidence as the intelligence received may be based on hearsay and not actually witnessed. 

Information and Intelligence plays a huge part in being an effective and efficient police service. The National Intelligence Model (NIM) which was launched in 2000 is a standardised framework to place intelligence at the forefront in reducing crime and disorder. The home office described the NIM as ‘a validated model of policing…representing best practice in the use of intelligence to fight crime’ (Home Office, 2001). Furthermore, the Bichard report that was produced following the death of two young girls in Cambridgeshire, stated that the purpose of the NIM is to ‘enhance intelligence led policing’ (Bichard, 2004). However, it is important to note that the key difference is that intelligence led policing is about using intelligence to counter crime whereas the NIM when used correctly provides focus and determines priorities for operational policing. 

The NIM is split into three levels during the tasking and coordinating process which range from local to national. Level one is neighbourhood and basic command unit, which focus on volume crime such as low value thefts and criminal damage. Level two is known as regional intelligence, which involves more than one local command unit and advice from national expert or bordering forces. Finally, level three is known as National Intelligence, which is focused on serious and organised crime on a national and international scale and would involve national agencies such as National Crime Agency. Once the intelligence is submitted it is required to be properly evaluated and its provenance assessed and the emphasis must be on integrity in the use of intelligence. The evaluation of known as the 3 x 5 x 2 system. The first part of this is the ‘source’ whereby it identifies who has supplied the information and how reliable they are thought to be. As the name of the system suggests there are three areas where a source may be place. Reliable, which suggests that previous intelligence they have provided have been accurate. Secondly, unreliable, whereby an individual may be providing intelligence that is incorrect and there could be an underlying reason for this i.e malicious. Thirdly, untested, this could be a reliable individual, however as they have not provided intelligence before they would be untested and intelligence provided would be carefully considered. The second part in the 3 x 5 x 2 system is ‘provenance’, which grades how reliable the information is likely to be given and how it is known to the source. This can be split into five categories which are; known directly, known indirectly but corroborated, known indirectly, not known and suspected to be false. Again this information enables a person to assess how likely the intelligence is to be true. Finally, the last stage that concludes the 3 x 5 x 2 system is known as ‘sharing’. This element of the system requires an assessment of the information to ensure that if the information is to be shared then it wouldn’t put the source of the information at a risk of significant harm. If the intelligence was to be acted on and only one person would be able to provide that type of intelligence then it would be obvious as to who has provided the information. This not only increases the risk to the source but also may result in that person withholding information out of fear and lack of confidence in police to keep their details confidential. There are two categories at this point that it can be put in; lawful sharing permitted or lawful sharing permitted with conditions. All raw intelligence will go through this assessment process and will be given a grade that allows the police to identify how much value they can attribute to it which will determine the appropriate level of response. This is an important step when evaluating intelligence as it provides officers with the validity of the intelligence and will aid officers when they are working through the national decision model. As such having accurate and trustworthy intelligence can enable police services to work towards a more efficient and effective service in protecting the local community and preventing crime and disorder. It is important to remember that intelligence is not necessarily evidence and should be used hand in hand with other information, such as previous officer knowledge. If this process is not utilised then not only may it be a meaningless task for police who may be conducting targeted patrols on poor intelligence, but possibly more have significant impact in diminishing public confidence.

Intelligence led policing is a model of policing that was introduced within British policing in the 1990’s. This model of policing was defined as ‘a business model and managerial philosophy where data analysis and crime intelligence are pivotal to an objective, decision making framework that facilitates crime and problem reduction, disruption and prevention through both strategic management and effective enforcement strategies that target prolific and serious offenders’ (Ratcliffe, 2008). In 2007 Thornton claimed that ‘the concept of intelligence-led policing underpins all aspects of policing, from neighbourhood policing and partnership work to the investigation of serious and organised crime and terrorism’ (Thornton, 2007). Some view intelligence led policing as targeting the criminal and not just the crime and this has led to a much greater emphasis on intelligence led gathering, analysis and a reduction in what some would argue as ineffective reactive policing. The identification of patterns of crime and linking crimes together is also an important feature of intelligence led policing, giving rise to the ability in deploying police resources more effectively. Furthermore, the increased use of a multi-agency approach can further increase the effectiveness of intelligence led policing by the sharing of intelligence. This is prevalent in county lines, which has become a massive issue in the distribution of illegal substances, it usually involves people, known as ‘runners’,  coming from large cities such as London, Birmingham and Liverpool across country into smaller towns and cities to deal illicit drugs. As previously stated, intelligence is able to link crimes together and this is a very good example of that. Although from the outside, the crime that is being committed by these individuals may ‘Possession with intent to supply’ when you delve deeper and begin to ask questions to the ‘runners’ to build intelligence, it often comes to light that these ‘runners’ are often victims as well as perpetrators. The ‘runners’ can be victims of ‘grooming’ and child sexual exploitation who are being forced to engage in this type of behaviour and are often to engulfed by it to feel like they are able to leave without any consequences. 

Information and Intelligence from the public is one of the fundamental parts of aiding in disrupting county lines. The public can be considered as the police’s eyes and ears on the ground. The public are able to recognise a pattern of behaviour that is out of the norm and those who are educated around county lines and such criminal activity are able to link the behaviour to this. As such the intelligence received from the public can range from descriptions of people going back and forth to a certain address, naming the people who are loitering around to recognising certain vehicles and registration plates. The intelligence of vehicles and indexes are a crucial part in the effective policing of the roads as part of disrupting county lines and other criminal activity. This is because the intelligence provided can show police where individuals are travelling from resulting in this intelligence being shared across a number of different police forces.

The way in which these vehicles can be monitored at the intelligence surrounding them developed is the use of Automatic Number Plate Recognition, which for the most part are situated on Motorways and A roads however they may also be used in other locations. ANPR systems are designed to capture an image of a vehicle registration mark as a vehicle passes an ANPR camera, which reads the number using optical character recognition technology. When this is used by law enforcement agencies, such as the police and the National Crime Agency then a record of that vehicle registration mark is identified by the system and stored. These registration marks can be checked with the Police National Computer and identify vehicles of interests, such as stolen vehicles or those involved in crime. The importance of ANPR cameras in the prevention and detection of crime can be seen when cameras were installed in Ashfield, Nottinghamshire to combat high levels of burglary in the area. The first year of the cameras being installed showed a reduction of burglaries of 36% in the area. Nottinghamshire’s Police and Crime Commissioner who supported the project stated, “It’s important that we use every device at our disposal to tackle crime and ANPR technology is proven to be one of the most effective tools we have when it comes to disrupting criminal activity” (Tipping, 2016).

The importance of intelligence and use of ANPR system is further embedded by Secretary of State Priti Patel, who said when making a statement on Crime and Policing that ‘Enhanced data analysis using automatic number plate recognition (ANPR) will enable police to proactively target vehicles suspected of being used in county lines activity’ (Patel, 2019). This statement came when the government provided an increase in investment which really shows the commitment and confidence that the Government and the police have in using both road policing intelligence and ANPR in disrupting prevalent criminal activity. Enhanced data analysis using automatic number plate recognition (ANPR) will enable police to proactively target vehicles suspected of being used in county lines activity.Enhanced data analysis using automatic number plate recognition (ANPR) will enable police to proactively target vehicles suspected of being used in county lines activity.Enhanced data analysis using automatic number plate recognition (ANPR) will enable police to proactively target vehicles suspected of being used in county lines activity.Enhanced data analysis using automatic number plate recognition (ANPR) will enable police to proactively target vehicles suspected of being used in county lines activity.

As can be seen in the before mentioned, Automatic Number Plate Recognition clearly is a significant tool that can be used in developing and enhancing intelligence. However it is important to acknowledge that it can also be used as an investigative tool. ANPR data, when supported with other sources of information such has intelligence and DNA data can provide material which supports an investigation and even opens specific lines of enquires.

One way of using ANPR within an investigation is ‘multi-comparisons’ whereby you can compare traffic at one location or time to another, to identify a vehicle that may have been used in two occurrences or used a certain route. This can be a highly effective way of putting a vehicle at a certain place and a certain time, which may play a large part in charging a person for an offence. It would be naïve to think that ANPR can also be used to eliminate or prove that a vehicles presence in a particular area at a given time. ANPR can be used in serious and complex investigations to reconstruct a journey that proves or disproves an alibi given by an individual. 

It is important to note also that historic checks of ANPR can be made and it is not just used in real time, which again makes it a highly useful investigative tool. However, when accessing historic ANPR data for an investigation, the investigation falls within three main categories, Major Investigations which is usually led by a registered senior investigating Officer (SIO), Serious Investigation and Priority and Volume Investigations. Some offences may be escalated to a higher category if there are aggravating factors regarding the community, offence and the offender.  These categories provide the framework to support National policy for retention of, and access to ANPR data. A consideration of the category of the investigation informs effective management and decision making, including the scope for an investigation and determination of the resources that are to be deployed.

Some individuals may argue that the use of ANPR may be an infringement of Article 8 of the European Convention on Human Rights, this article guarantees the right to respect private and family life. However, the Home Office provided a document to provide guidance to law enforcement agencies in the lawful use of ANPR, It states the importance of assessing the need and the context of an ANPR camera to be installed. The justification of its use must be in accordance with the law and necessary in a democratic society to ensure the successful achievement of legitimate aims such as the prevention and detection of crime and disorder. It is also important to note that Article 8 of the ECHR is a qualified right and as such in certain circumstances public authorities can interfere with the private life of individuals if there is a pressing social need to so. Furthermore, it can argued that ANPR in fact enhances the publics Human Rights by providing additional security through assisting the police to target only criminals and terrorists. ANPR also enhances the freedom of movement by allowing individuals using the roads lawfully to travel unhindered by the police. 

In conclusion, it is clear to see that information and intelligence is a key part in the effective policing of the roads. It is important that the appropriate grading of intelligence is conducted properly to enhance the effectiveness of strategies that are formed from the basis of the intelligence provided. Furthermore, it is key to note that if the national intelligence model is used correctly then it can provide an informative and invaluable information sharing between police forces across England and Wales and partner agencies. Thousands of vehicle travel across the roads every day and the appropriate use of ANPR plays a significant role in aiding law enforcement agencies in preventing and detecting crime without infringing of the publics Human Rights and as a result does not have a detrimental effect on public confidence. Intelligence is at the heart of policing and when it is used in conjunction with other tools such as ANPR then it plays a significant role in ensuring the effective policing of the roads and disrupting criminal activity.
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 


1.Applying for a DVPN/DVPO





2. Domestic Violence Policy and Safeguarding  






3. Not-Guilty Anticipated Plea File Preparation  








4. Stalking & Harassment












5.  TARIAN/ROCU


 




	Low
1-4
















































3
	Med
5-7

5


















5










5












	High
8-10









8




	Low
1-4

1



















4











3















2















	Med
5-7









7
	High
8-10
	 


Research the process of applying and issuing DVPN’s/DVPO’s. Observe a real life case and read know how guides on force intranet. 


Utilise the Police Visual Handbook located on the organisation intranet. Research of different types and their benefits of safeguarding. Speak with Domestic Abuse Unit for advice and guidance.



Research the different types of MG forms that need to be completed and the standard that the need to be. Understand the time restraints of when files need to be completed and sent to CPS.


Research the offences of stalking and harassment by reading the advice from the College of Policing. Understand the risk, to respond and investigate effectively. Become aware of any protection orders than can be implemented.




Research the capabilities of TARIAN/ROCU by using documents on intranet and on the TARIAN website. 

	SKILLS 
 
 
1. Station Breath Test Procedure





2. EDIT Testing (Illegal Substance Identifier)


3. Advanced Driving (Blue Lights)



4. Tactical Communication






5. Level 2 Welsh Speaker
 
 
 
 
 
	Low
1-4
	Med
5-7

6





5
	High
8-10














8





9







8
	Low
1-4

3





2





2












3
	Med
5-7




















7
	High
8-10
	 

To book onto a station breath test procedure course and successfully complete it and be competent when using it.


Observe a trained person conduct the process and complete the relevant courses.

To successful complete the three week course with a driver trainer and complete relevant NCALT packages. 

Conduct research into communication skills. Have full understanding of the 5 step appeal and Betari’s Box.



Complete qualification by attending course provided by the organisation. Improve learning with peer to peer support.   

	EXPERIENCE 
 
 
 
1. Dealing with Personal Injury Road Traffic Collision



2. Giving evidence in court.







3. Use of digital media in investigations. 












4. Dealing with a Missing Person incident. 














5. Dealing with Vulnerable Victims


 
 
 
 
 
 
 
 
 
 
 
	Low
1-4









4








4
	Med
5-7


6































6
















6







	High
8-10




















































	Low
1-4


3






1









3














4
















4






















	Med
5-7
	High
8-10
	 


Make use of the police visual handbook. Speak with RPU guidance and understand the processes that are required.


Familiarise myself with the court room and how to address different people within the court room.  




Research and understand the appropriate processes to retrieve evidence stored on digital device whilst adhering to law regarding Data Protection and RIPA 2000. Liaise with Digital Media Investigators to understand their role and how they can assist in an investigation. 


Understand the importance of the initial investigation and gathering as much information as possible for a risk assessment. Improve awareness of tools and departments to utilise to assist in the search by reading Blackstones and College of Policing. 



Understand how vulnerable victims may be entitled to an enhanced service. Ensure to utilise charities that support vulnerable victims and refer when appropriate. Liaise with the Vulnerable Adult Unit who may be able to support in order to improve the standard of investigation and achieving best evidence. 
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