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[bookmark: _Toc196739400]Introduction 
Porsche is one of the world’s leading companies to make sports car. The company has being involved in the manufacture and sales of luxury brands, and thus have created an exclusive brand for all it products. Porsche management has planned to manufacture luxury and sustainable bikes, which will be useful for men and women. In this report a detailed analysis on the brand creation, and the relevance of segmentation of the same has being discussed. Personal customer profile will be created to understand the marketing trends that will be adopted for approaching the targeted clients. This will be also be supported through marketing mix strategies, which will be useful in new brand extension. 
[bookmark: _Toc196739401]Porsche bike
The management has decided to launch new bike in the UK. This bike can be operated manually through pedaling and through the battery installed, when the user doesn’t intend to peddle the bike. The body will consist of fiber frame, and the materials used will be of recyclable character. A battery of lithium that can hold around 630Whs will be integrated with the design process. This will allow the users to use the vehicle for a longer period and not worry about getting services (Al-Hakimet al., 2017). 
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The seats will have the most comforting materials, thus users could use it for an extensive period. Besides this, the extension will be done, and the other requirements will be also handled in the planned and proper manner. The purpose of designing this bike is to encourage people to indulge into using bikes, and avoid cars which is causing environmental damages. Brakes will be based on hydraulic and there will be a proper means for less maintenance of the vehicle. 
Presently, the company has targeted the clients in the UK, and will be selling different range of bikes, based on the requirements of the clients. Thus, a proper product based marketing and promotional plans have being developed and then the suggested plans are introduced in the existing methods. 
[bookmark: _Toc196739402]Brand extension 
The concept of brand extension is related to the expansion of the company in the determined market with a new product. This is an attempt to ensure that larger volume or range of buyers could be approached, and the sales and value creation could be doubled up. It forms an important aspect of marketing strategy, wherein the better and relevant changes in the prevailing methods followed from the brand expansion could be planned and carried out. This forms an important part of the branding activity, wherein yet better and reliable process for the expansion of the products will be done (Cakmak., 2018). 
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Porsche have a larger market for the cars, and now the company has planned to venture in the bike market. This is necessary as the company will be able to acquire larger market for bikes and also offer the better valued services. With these aspects, the sales and the product based values could be increased, and the underlying challenges with competition could be reviewed and the better changes will be introduced. 
The new product will be based on the advanced technology, and will ensure to take care of the safety measures for the users. Thus the requirements of the comfort and higher quality based designs will be also integrated in the planning process. In the UK, the demand for a higher quality bikes are on rise, and this is also due to the awareness of the sustainability based requirements. Thus, the designing and the value creation process will be useful in tackling with the prevailing competition and also offer the better services to the clients (Thabit & Younus., 2015). 
Thus the brand extension will follow the below mentioned strategies of – 
i. Extensive market analysis sand research 
ii. Customer base extension 
iii. Brand image creation 
Presently the focus will be on the customer base extension, where the best and feasible changes in the prevailing methods for the expansion of the market will be done. This will be accompanied through the extensive market research that will be conducted for the UK market. Through this process, the successful launch of the new bike will be possible and the underlying issues in terms of competition, cost control, and in building the trust needed with the clients can be overpowered (Raewf & Thabit., 2015). 
[bookmark: _Toc196739403]Segmentation, targeting and positioning of the new brand 
Segmentation, targeting and positioning (STP) forms an important aspect of the marketing strategy. This is an essential need of the strategic approaches, where the method that could be followed for marketing and product promotion could be decided. Porsche ensures to indulge into a detailed market analysis, as this assists in approaching the market with the right information. Such data are collectively examined and the better approaches for attracting the clients will be done. 
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STP adopted by Porsche for the new product promotion will include – 
a. Segmentation  
The segmentation will be focusing on catering to the needs of the bikers who are interested in buying one. There are different companies in the UK that are involved in the sales of such bikes, however quality, brand and the value are the important aspect that would be useful in attracting. This product will be unit-sex and have being designed to handle the needs of all the clients. Cost will be one of the determining factors, as Porsche is known for offering the best services at a higher costs (Thabit, et al, 2016). 
The targeted clients will be above the age group of 18 years, and thus the various requirements of the design factors will be included in this process. A feasibility in the design improvement and in rendering the higher violated services will be included in the market segmentation process. These are crucial as the consents to be shared with the clients and the method to attract their interest will be focused on. 
For this, the detailed market surge will be done, and the requirements of the potential buyers in terms of quality bikes will be examined. This will be useful in sharing the design based values and positively attracting the clients, and in remaining competitive. Customers that will be targeted will be of the upper income as they are interested in getting the better design based products and also ensure that the quality is assured. 
b. Targeting 
The company will be focusing on middle and upper income group clients. It will be useful in easily attracting them, and in rendering the better and higher valued services. Also, the quality of marketing can be focused on, and the relevant data or marketing based information will be shared with the concerned parties. Based on the targeting, the company will also plan to offer customized services, including free repairs and services. This will be included in the process of marketing, where the details of the services and features will be effectively be shared with the parties (Santos et al., 2018). 
The audiences will be above a specify age group, and thus it will be feasible for apprehending their product based needs. Based on this analysis, the better valued services and also information sharing could be done. These ae the factors that will be useful in increasing the sales and in creating the expected brand values. 
c. Positioning 
Bikes designed by Porsche will be differentiated based on the quality and the values. These are the factors that are needed for attracting the attention of the clients and in remaining highly competitive. Marketing process will be used for communicating the relevance of the products and in creating the much needed value in the overall process. The overall objective will be to create brand awareness and also lead to an increase in the sales (Thabit, & Younus., 2015). 
Through the positioning the existing market demands for the products will be examined, and the changes in the quality of interaction will be decided. Through surveys and direct interaction with the targeted clients, an attempt will be focused on. This process will be useful in increasing the sales, and in retaining the overall value of the services, and in rendering the higher quality services. 
[bookmark: _Toc196739404]Customer personal profile 
The concept of customer profiling means that the company makes an attempt to use properly the collected customer profile. With this, the methods for identifying, describing, and segmenting the clients will be planned. This method assists in effectively creating the needed brand and in positively approaching the clients who are targeted. 
Demographic 
Here, the identification of the customers will be done, so as to get the product connected with the targeted clients. The product is being designed for the clients above the age group of 18 years and it’s based on a simple mechanism that can be understood by men and women. Cost will be higher, so the targeted clients will belong to a higher income or middle income class groups. 
Psychographic 
The need of the clients to choose a bike will be examined in this process. This will be done in the below mentioned manner – 
i. Personality – The need in terms of design and style and feasibility to use the design will be conducted. 
ii. Values and beliefs – This product will be a proper substitute to the clients who are interested in buying a vehicle that can be health contributing and also control the environmental based damages. Thus, the use of the battery and others will be included in this process, and thus it will be properly be examined, as it will be used for the brand evolution (Yang,., 2015). 
iii. Lifestyle – Porsche is known to largely focus on design improvement and thus the focus will be on improving the quality, design based factors, color options, and comfort. The security or the safety measures will be also included in the safety measures, and this will be properly be discussed with the targeted clients. 
iv. Behavioral pattern – This will be including the analysis of the buying pattern of the clients and in examining the factors that are checked at the time of making the product based purchases. These are the important factors where the company will be focusing on the brand interaction, and in sharing the relevant and useful data to the clients in a positive manner. Surveys conducted, and the feedback collected from the customers will be useful in accurately approaching the clients and in sharing the proper information about the products (Al-Hakim et al., 2017). 
v. Geographical – The targeted clients will be the ones who are interested in leading a healthy life and in ensuring that the consumption of fuels are at the lowest. Thus the company has planned to offer this product in the tier 1 cities of the UK, as then the client based expectations and the sales could be effectively be apprehended and they could be handled in the expected manner. The design will be created in a steady manner so as to ensure that the bikes can be used even during rainy season. 
With this analysis the brand extension process can be effectively be planned and the marketing strategies can be executed. These are lease important in order to ensure that the better and reliable process for improving the quality of marketing process and in introducing the promotional works can be introduced. 
[bookmark: _Toc196739405]Marketing mix 
a. Product 
The newly designed bike will be offered to clients of different age groups. This means that the best and feasible designs and in in handling the security/safety measures will be integrated in the planning process. This bike will be offered with range of colors, and features like customization, as per the customer based needs. These are the crucial factor, wherein the product based values can be accurately be planned and created. 
b. Price 
In order to launch the product, the company has planned to opt for the premium pricing method. This will be done, as the company have a higher value in the targeted market and have a positive or perceived high quality based services. In this method, the products could be differentiated from the competitors and the quality factors could be determined. Thus the company will be a favorable condition to demand for a higher costs.( Santos et al., 2018). 
c. Place 
This forms the most important aspect of the product launch and in stating the exact method that could be used for promotional works. Initially the products will be offered to sales in major cities of the UK, and this will be useful in positively approaching the clients. Once the product and the brand is created, the company will be focusing on making the sales in other states or cities of the country. Metro cities have a higher demand for the bikes, and this will be useful in increasing the sales, and in rendering the higher valued services. 
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d. Promotion 
Porsche will adopted and follow online and offline marketing and product promotional method. Through both the approaches, the objective to approach wider range of the clients could be focused on, and the sales can be targeted. Also, the focus will be on the sales promotion, and in creating public relations that are important in order to tackle with the existing needs of the clients. Also, a reliable and effective sales promotional method will be adopted and followed as this will be useful in successfully promoting the products and in increasing the overall sales (Raewf, M. B., & Thabit., 2015) . 
The analysis conducted through the marketing mix will ensure that the best sales and promotional methods are adopted and followed. Through the introduction of the better methods, the existing needs of the clients and the values of the products could be generated. They are important as it assists in widely approaching the clients and in introducing the best marketing process. 
[bookmark: _Toc196739406]Conclusion 
A reliable and effective marketing process is needed, as this assists in getting connected with the clients without spending much time on the same. In a proper promotional method, the reliability of the marketing process and in deciding the exact method for approaching the clients and in adopting the best and feasible marketing strategies could be decided and followed. These are the useful factors that assists in positively increasing the overall sales and in building brand for the company. 
[bookmark: _Toc196739407]
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