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Student Journal on the Roles and Responsibilities within Food and Beverage Services.

Roles and responsibilities determine how efficiently a service is ran. They are used to define one’s function, position, and assignment within an organization or a group of people. (Template.net 2022). There are many different types of roles and responsibilities, this will vary from business to business. 
I have researched different types of roles and responsibilities within food and beverage services. There are job roles which help clarify who is doing what job and this makes it easier for jobs to be delegated. For example, restaurant manager, head waiter and waiter. Within these specific job roles, there will be a job description which helps to identify what that employee within that role, should be competent to do. (BBC Bitesize 2022). There are also associated skills and qualities that the employee should learn or attain, which would be suitable for that role. This would be the responsibility of undertaking that role. Roles and responsibilities help people to understand their role and provides clarity about the aims and expectations of the industry and how to reach them. It is important to run the industry properly and systematically as each person can’t do everything. It also helps in the growth of the industry. There are many important reasons to maintain roles and responsibilities within this service such as motivating team members, controlling expenses, scheduling staff rotations, maintaining discipline, co ordinating with other staff members, hygiene etc. (Kumar, P 2018 via HMhub.in). 
This is very important within the hospitality industry as if any one these roles and responsibilities were not to be filled, it would make other staff within that workplace work to fill those missing responsibilities, which in turn could have a domino effect on the service as a whole. By making sure all the employees are fulfilling their roles and responsibilities to a good standard, this would ensure the service to run smoothly and efficiently. 
After researching, using the Gibbs reflective cycle, I have written a reflection on how researching about roles and responsibilities will affect how I work in the future. It offers a framework for examining experiences, allowing you to learn and plan from things that either went well or didn’t go well. It covers 6 stages, description of the experience, feelings and thoughts about the experience, evaluation of the experience, both good and bad, analysis to make sense of the situation, conclusion about what you learned and what you could have done differently and an action plan for how you would deal with similar situations in the future. (The University of Edinburgh 2022)
Description- I researched using the internet, about different roles and responsibilities within the food and beverage service. I used reliable sources to get the most accurate and relatable information I could find. I read over the job descriptions that have been posted online to see how responsibilities vary within the sector.
Feelings- I felt slightly overwhelmed by the amount of information that I had found, and it made me quite nervous as to how one would apply that knowledge when physically working within the industry. However, I feel more confident knowing I have had previous experience within this sector. 
Evaluation- The research was fairly easy to conduct with the use of the internet, there were many sources available from a variety of websites. However, the information seemed to be very similar on some websites and therefore it was hard to differentiate information.
Analysis- As I had used the internet to research, the information may not be as reliable on a website as it would be in a written article or case study. 
Conclusion- Therefore, next time, I should focus more on trying to find articles to apply in my research which would make it easier to determine whether the information I had found would be trustworthy, as it would be backed up by data.
Action Plan- My action plan would be using the search tool, to specifically search for article and case studies instead of websites and potentially unreliable websites that may not have the best information.

Reflection helps to gain insight into your professional practise by thinking analytically about any element of it. The insights developed, and lessons learned, can be applied to maintain good practice, and can also lead to developments and improvements for both the professional and their service users. (HCPC-UK.ORG). It would be helpful to use different types of reflection models to see which type of learning would suit me best. 
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