
[bookmark: _Hlk77507275][image: ]











Name: Madalina Elena Chirila 
Student number: 1808347 
Module Code and Title: ( BMSW5101) Developing Workplace Critical Thinking
Lecturer name:  Gregory Cowan










1.Introduction
In order, for a company to be favorable to employees and customers, it must respect certain theories that I will list and explain during this essay. Being a difficult situation because we are still in an emergency situation due to COVID-19, Asda had to adopt other strategies and modes of operation to ensure the quality and dedication of its customers and employees.
2. Company Background
Asda Group Ltd is one of the largest retail companies in the UK, ranking 3rd. The company's stores sell a wide variety of goods such as food, clothing, household items, videos, music and books. The company was acquired in 1999 by Wal-Mart Stores Inc. Asda has added pharmacies and photo departments to its stores. 
3.  Asda’s beliefs, values and attitudes
· Beliefs Asda is one of the most important retailers in the UK and strives to have 4 very simple beliefs: 
· service to our customers 
· respect for the individual
· act with integrity
· strive for excellence
· Values Asda wants to encourage everyone to be open and sincere. The employees work collaboratively and creatively with each other, and their contribution is capitalized.
· Attitudes Asda aims to become closer to its customers by exceeding their price expectations. Taking into account the difficult period we are in caused by COVID 19, Asda has supplemented the number of employees and advises them to be as close as possible to customer needs. Also during COVID 19, ASDA reduced the price of products to help customers.
4. Asda’s Human Relationship Management
Human relationship theory focuses on people's needs and the resulting behaviors of individuals and groups. Interactions between individuals are included in the informal aspects of the organization.
During my time as an employee at Asda, I had the opportunity to take part in a lot of projects carried out by the company. After carrying out these projects, I developed a series of hiring skills such as teamwork, creativity and innovation. The most important thing is teamwork because without each other they would not be able to satisfy the clients' needs. Innovation is also important because it is a key factor in the time and cost saving initiative. A company's leadership style is an essential factor in the organization and balancing staff retention with achieving the company's objectives requires the use of strong management techniques. 
Human relations management is divided into 2: high-commitment human relations management and low-commitment human relations management. High commitment management encourages strong relationships in the workplace and seeks to retain long-term employees. Instead, low-commitment human relations management means hiring a large number of employees for busy periods and terminating the contract when task are solved. 
5. Leadership Theories and Methods
Asda uses other methods and theories to maximize employee efficiency as well as to maintain a good relationship with their customers and to support them in the context of COVID 19. We can list The Scientific Management Theory and Bureaucratic Management by Max Weber., Taylor Scientific Theory, Elton Mayo’s Management Theories. 

According to Taylor, employees need to be trained by the organization because they need close supervision and control. Taylor's approach fits an autocratic management style, with workers being considered lazy and wanting to avoid responsibility. From this point of view, Asda approaches an employee training strategy to give maximum performance and occupy a suitable position within the company. This theory is applied to increase the efficiency of the company.
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