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The purpose of this report will be based on my experience first term in university, studying managing enterprise in the 21st century. I will be writing a reflective report using Reflective Learning Cycle by Gibbs (1988) on a business plan which I and some of my fellow students did for our task, our team was formed with six members and our business plan was based on an online food delivery service.                                                                                    
I believe using the Gibbs cycle is an excellent method to use when writing a reflective report, it is viewed as an important way to approach for people who want to embrace lifelong learning (jasper, 2013). Reflective practice is a process of experience and learning gained, this method is best viewed and known to promote the personal experience. It has six stages on the Gibbs cycle reflection which enables the reflector to think through all the stages step by step an experience and activity. Gibbs cycle model is unique supports a clear description of a situation, analysis of feelings, and evaluation of the experience, which is different from Kolb’s reflective model (Kolb, 1984) and thus, the model is more flexible and wider approach in examining a situation.  
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In my first term university has been a very interesting term on my course, managing enterprise in the 21st century, the task for that term we was asked to do a business plan and a presentation, I and some students in my class formed a group of six members, (Musharaf Ahmed, Akter Hussain, Hasan Babu, Shekul Isam, Salman Khan, Mahfuj Sarder). Once we formed the group the next step was getting together and start getting know each other and what back ground we are from, using the (Bruce Tuckman theory 1965) was an excellent way for as to form a good team, most of my colleague coming from the catering back group, so we are doing our business plan based on our previous experience, our plan was based on an online take away food delivery service, we named our business Platter House. Our take away service will be serving all different types of food from many nations.

(Bruce Tuckman model 1965)           [image: Image result for bruce tuckman theory]      

We divided the business plan between all the team members, we all had our task for the business plan and I was tasked with the required legal compliances of the business and rest of our team had their own task, we wanted our business plan to be an excellent plan and for we had to make sure that we had a very good team, using the Bruce Tuckman theory helped us a lot, Forming, Storming, Norming, Performing, Adjourning, was perfect for us to able to get to know each other, being able to express our self as individuals, team starting to realise that using each other’s ideas make the group work easy.
Once our business plan I done we was asked to do a presentation front of all our class members. To make our presentation more effective we used power point slides, our power point slides was simple and very easy to understand. We decided to practise our presentation few times so that we do not stage fear. On the day of our presentation our team was confident enough to in front of class.
   

[bookmark: _Toc523837018] Feeling 

I was very excited to be this business plan, had a great feeling about this as I have not worked on a business plan before, as well as was a little nervous and worried about getting thing wrong, any ways starting the plan was a difficult, I did not know where to start, its sounds a little straight forward but it was nothing like that, so asked friends and families for advice and with the help from them I was able to start my plan.
Researching was challenging due to having time to be able to go and speak to people and visit companies and take down notes, this had a huge impact on me. As this was the first time I have been asked to write a business plan. 
What made things even more difficult was the fact that we had some team members that was not really bothered about making sure that we had the perfect plan, some of them was slowing the rest of us down. We had few meets on our progress and the members which was slowing us down, we had to make sure that they were up to date. 
Using all my skills that I have learned though my working life and student life helped through the difficult times. Now I feel, doing this business plan and presentation has helped me to achieve an important skill for the future and one that I can use later in life. 

[bookmark: _Toc523837019]Evaluation 
 
This was an excellent journey for all of us, almost everything went to plan, from writing a good business plan, to doing a good presentation front of our whole class, and we had some good feedback from people. The positives that I thing we all take from this, is that fact that we was able to do something that we have never ever done before and that we was able do it the way it was asked from us.
There was a few negative point during our presentation, due to one of our team members arriving late to the presentation, which made us a little nervous, but he was just able to make it in time. And one other member did not manage to finish his finale preparation, but we was able to help him to finish it before the presentation. 
After all the last time hiccups, the presentation went well, for us due to it being the first time that we have done something like this. 
After the presentation our tutor gave us an effective and clear feedback, she explained our aims, learning outcomes, introduction of the presentation was clearly stated. The place that we could improve on was ending of the presentation, we did not manage to do the SWOT analysis.      


[bookmark: _Toc523837020]Analysis 

As this was my first time I had been involved in a group work like this, after looking back at my experience once again and I felt my selection of topic was right for me and my fellow colleagues enjoyed what they were doing. But I was a little disappointed that we did not have enough time for presentation.
My roles helped me and my team gain excellent knowledge. This was an excellent learning experience for us as a team as well as an individual. The course provided me with excellent communication skills verbal and non-verbal and academic skills.
 I was able to control my emotion when thing was not going the way we wanted them to go. We was all had no experience how do presentation and to write a business plan but we all managed to execute the task the best way we can. We all played key role on the task, helping each other when one needed it, trusting each other was a major factor for our task to be successful.
Going through the experience that I did, I understand how the importance of planning and organising the work as well as time management.

[bookmark: _Toc523837021]Conclusion 

Reflective learning process practice is very important and for the continuing professional development. I believe the use of Gibbs cycle helps people through the reflective process and provides a structured approach. Effective communication is essential in every work place. 
 We all played a key role in the task, so all of us had good communication skills and able to communicate effectively helped us with everything. Being able to fix problem was also important, as we had few problems on our task through our journey. Being professionals is important in all sectors  of  work and education, regardless of what level of experience one has, it is essential that all situation is handled professionally. 
There are few things I would have done differently, I would take the lead on the presentation day, I would have sent more time on the preparation for the presentation, I am now more aware of the implications of not acting immediately on things and the importance of acting in the best interests of the team, evens when this might take a lot of courage. Strong working relationship between colleagues should always be given a greater emphasis with the working environment.  




[bookmark: _Toc523837022]Action plan

In future if I have to do something like again, I will ensure that I and my colleagues build a better relationship between us. I will make sure that we do our research better and speak to more people with greater business knowledge. I will be more proactive in dealing with face to face situation regardless my role with the team or level of experience. I will address the needs and alter how I approach team members, when a difficult situation arrives, I will use different methods of communication skills and undertake more independent research in the specific needs; the information of which I can use in the near future.
I will not relay on other colleagues and assume that they are all in the same mindful of individual. I will not presume that everyone in the team act in a professional way, I will undertake regular reflective studies, using the on-going model proposed by Gibbs (1988). I also aim to consistently and confidently implement the values on how team work and communication skills is used on a daily bases. 
I would be much better prepared to deal with a task like this in the future, I have learnt the preparation is very important, make all the skills that I have learnt comes to play, I have learnt how to deal with difficult situation, so next time I will use this skills.
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