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 CASTLE LEISURE LIMITED - WITNESS STATEMENT 

 

 

NAME :  PAUL BENNETT 
 
JOB TITLE:  HR AND TRAINING OFFICER 
 

TASK: 
The Managing Director proposed that all full-time contracts to be standardised at 37.5 hours to 
enable the Company to avoid further redundancies and to make ensure sustainability of the 
business following the material adverse effects of the Corona pandemic on Company profitability 
and performance. 
 
He identified the group of employees that the reduction applied to by interrogating our HR 
system and producing a report containing the details of the individuals concerned. 
 
Paul participated in the planning process whereby it was decided to hold a one-to-one meeting 
at each individual club, to discuss the proposal with everyone concerned. He coordinated and 
allocated appointment times taking on board varying club closures, In cases where the 
individuals accepted the change, Paul requested new contracts to be signed which included the 
revised contracted hours and implementation date. 
 
He was allocated 9 clubs and held communication meetings with all personnel concerned, 
utilising a standard script, to ensure consistency of approach, that would explain the reasons for 
the change aiming to seek agreement to the changes. 
 
Paul prepared a spreadsheet whereby the dates of the meetings and outcomes were recorded, 
which included the signing of the new contracts where agreement was reached. He kept me up 
to date on progress and the consultation was concluded positively with the objective achieved. 
Also, Paul ensured that that our HR was updated. 
 
Paul’s conduct was, as always, professional, and effective throughout the process, demonstrating 
empathy with the staff concerned and taking the time to listen to any concerns and adjusting his 
approach accordingly. 
 
His performance enabled the task objectives to be reached, which was successfully reducing all 
contracts to 37.5 hours and obtaining signed contracts to that effect, which fully met our change 
requirements. 
Paul was able to communicate the outcome at board level and produced a detailed spreadsheet, 
outlining the project. 

SIGNED:      JAYNE BEYNON                Jayne Beynon 

 
JOB TITLE : DIRECTOR OF PEOPLE AND ORGANISATIONAL CHANGE 

DATED :      17TH JANUARY 2021 
 


