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The situation of employment and job crisis has not happened during this generation in a while. Due to covid-19, many employees are being laid off at an alarming rate. However, the market gap was able to shrink a little due to things such as some employees starting small businesses or some due to the fact businesses shifting their location and so on (Burkhart-Kriesel et al., 2020). The employee may then feel at ease. As a result, it will also serve as a non-monetary motivator (Alam, 2020). However, following mass vaccination and normalcy of life, there was a market gap since some workers performed unexpected things, such as starting small businesses, relocating, and so on (Burkhart-Kriesel et al., 2020). Keeping employees informed about choices and activities is a crucial element in maintaining employee satisfaction. That’s why the market gap considering the employees in the organisation has been another epidemic. In this essay the post-Covid-19 workforce development, furloughed employee response, effective job market situation and the use of technology has been illustrated from the viewpoint of Hotel Trinity (Wong et al., 2021)
[bookmark: _Toc85195218]First, the company need to attract the employee to recruit them. So, in the process, the company need to look for the sources from where the employees may come from (Siegfried et al., 2020). For example, Hotel Trinity needs to get their management employee from any Business school. In recruitment, The Hotel Trinity need to recruit their employees from the sources they traced to attract the employees (Alam, 2020). On-boarding: In this stage, the company need to on-board the employees. To put it another way, they can give a brief introduction. Discuss the job responsibility and description, expectations and so on. In the Development stage, The Hotel Trinity needs to train the employees to develop their competency. It is also required to promote the employees further. Talented employees are the future leaders of The Hotel Trinity. So, retention or talent management is another important role to be played by HR. In the Separation stage, the relation of the company with some employees concludes. So, HR of The Hotel Trinity needs to take proper care of the reasons behind such employee turnover and take necessary steps to keep themselves positive (Hite et al., 2020).
The stable political environment of the UK is generally business-friendly for The Hotel Trinity. But there were some subtle and major changes in the job market in the UK. So, in this situation, the employee shortage has been affected for The Hotel Trinity. Economic downturn due to covid-19 is another factor that is going to affect the countries job market. Because the anomaly between the payment capability of the companies and the fewer employees will make the workforce rebuilding process a little difficult. The social factor is like the new norms (Alam, 2020). Maintaining the distance has a greater impact on the behaviour of the employee for the challenges of prevention of such epidemic for The Hotel Trinity. The technological boom in the job market due to this pandemic is the ultimate destiny of the future (Siegfried et al., 2020). The employee of The Hotel Trinity needs to cope with the new technologies demand including new technical skills. The environment is not going to affect the job market too much because the job market is not too much dependent on environmental issues. Some legal and regulatory changes due to Brexit and other political discern slight changes of the legal framework are expected because the anomaly in the supply and demand of the job market needs little government intervention that will be supportive for The Hotel Trinity (Hite et al., 2020).
In this pandemic, the virtualisation of the offices has been an incredible change in the management field. Workforces are seen that the employee who was able to cope with the technology has done the work precisely and they were successful at their work from home (Khan, 2020). So, post covid-19 situation the technologically sharp employees may demand working from home. The next-generation nature of the work will be the cloud office. So, Hotel Trinity should think of some of the managerial posts about working from home to keep that talented employee who can adapt to the technology over time (Siegfried et al., 2020). So, the pool of talent has been so widespread. The talented employee has developed their skill, expertise and competency to be refined in the job market. So, Hotel Trinity should think of how they can deal with talent management. So, the top management of Hotel Trinity should go through some mandatory changes (Alam, 2020).
The concept of cloud has decreased the cost of an office employee. The extra office space can be used to allocate different things instead of allocating desks for the managers. The Hotel Trinity should treat the employee with respect since this is no longer a time when employees work only for a paycheck. In most instances, workers are the company's best wishes, therefore it will be the company's only duty to keep employees informed and in contact to keep them motivated and eliminate feelings of isolation. This is a crucial aspect that Hotel Trinity should emphasise. As a result, it will be simpler for them to keep the employee happy and retain them over time (Siegfried et al., 2020). A presentation session may be held for them to educate them on the current state of the company, the Covid-19 impact, and post-Covid-19 problems and dangers. These steps will encourage people to think of the firm as their own and to strive for its improvement in light of the present business environment (Hite et al., 2020). 
The furloughed employees who will be returning to the Hotel Trinity will look for company support as they get adapted to the post-covid-19 business situations.  The messages from the company to the employee will be the most important factor in the question of the employee feeling. The company should be supporting the employee who has returned as the child of a mother who arrived at home. Then the employee may feel at home. Thus, it will also play the role of a non-monetary motivation too (Alam, 2020). Serenity is currently the most prized commodity among the populace. As a result, businesses functioning in this age must change their policies to better serve their employees (Burkhart-Kriesel et al., 2020). Keeping the employee close to the decisions and operations will be a key factor to feel the employee positive. The employees are the well-wisher of the company in most cases, so it will be the sheer responsibility of the company to keep the employee informed and in touch to make them motivated and eradicate the feeling of isolation. This is a critical point Hotel Trinity should give importance to. So, it will be easier for them to keep the employee satisfied and retain them on a long term basis (Siegfried et al., 2020).
The furloughed employees should have been in touch with what is going on with the business right now. There could be a presentation session for them to inform them of the current situation of the business, the covid-19 effect and the post-covid-19 challenges and threats. These measures will make them think of the company as their very own and then work for the betterment of the company considering the current situation of the business (Hite et al., 2020). The Hotel Trinity should show respect to the employee because it is not the era when the employee doesn’t work for just a pay check. They work for dignity pride and a better lifestyle. The most cherished thing now among the people is serenity. So, companies who are operating the business in this era need to update their policy for the betterment of the employee (Burkhart-Kriesel et al., 2020) 
The post-covid-19 job market situation is going to be very competitive. It is expected that the employees need to be adapted with the technology for the demand of the time. In this situation, it will be much easier for the company to hire talented employees at a low cost. But some employees are so talented that they have the power of knowledge, expertise and competency not to compromise with the salary (Alam, 2020). As a result, it is the sacred duty of the Hotel Trinity to guarantee that the employee is treated with appropriate respect. Another important factor for an employee is the chance to advance. As a result, workers are primarily concerned with personal development. Here the response of the Hotel Trinity comes into action. Which type of employees they are going to hire and how they are going to deal with the new employee recruitment? In this situation, the best option could be the most talented employees for the vital posts who are extraordinarily productive and competent. Some managers are under the leadership of those competent managers concerning the daily operations. Updating the policy with necessary changes is the most inevitable part of change management (Siegfried et al., 2020).
The employee who has not to leave the organisation or has not been laid off during the pandemic may face the challenge of survivor guilt. As a result, the business will be able to hire more employees at the same cost, or they will be able to hire a more efficient person and save money for other projects or goals. As a result, Hotel Trinity should consider what choice their staff management will make in terms of space allocation or cloud office, as well as the new language offered as a result of the epidemic (Khan, 2020). They did not enjoy the growth and online adaptability during the continuous lockdown due to surplus workload. As a result, Hotel Trinity should schedule training and development sessions for its employees to guarantee their personal development. As a result, employee motivation will be at a comfortable level (Lowe et al., 2020). 
The expectations of the employee will be changed. The employees will expect at least some sort of technological improvement. Due to the continuous lockdown in the covid-19 period, most of the offices had to shift their work to the cloud. Almost all the employees had to go through changes that are made on the throat. They needed to use lots of online meetings and lots of paperwork online and deals and negotiations had to accomplish through voice and video calls (Newton et al., 2021). As a result, in the post-Covid-19 era, digitally savvy workers may demand the ability to work from home. The cloud office will be the next-generation workplace. As a result, Hotel Trinity might consider allowing certain management positions to work from home to retain that bright employee who can adjust to technology over time (Siegfried et al., 2020). But, another expectation from the employee is that the generational division of the employee is the most likely to take place. So, to meet both the requirement the Hotel Trinity can have an opportunity of having the employee of both the categories who can deliver the most efficiency and effectiveness (Burkhart-Kriesel et al., 2020).
Apart from that, Hotel Trinity and its employees should know which and what technologies they are going to use in terms of accomplishing daily operations. Employees are being laid off at an alarming rate during covid-19 circumstances. This epidemic has given individuals a lot more time to devote to personal growth, which may help people embrace technology more quickly. As a result, there has been such a broad range of abilities. As a result, the market gap in terms of the organisation's workers has become yet another pandemic. From the perspective of Hotel Trinity, the post-Covid-19 workforce development, furloughed employee reaction, affective job market condition, and usage of technology have been highlighted in this article (Wong et al., 2021). This knowledge will make them sure that how they are going to use them too. A common platform among the employee will take place for convenience (Khan, 2020). 
The job market after the covid-19 situation is very widespread as there is a lot of generation of specialised job post has been created. Employees who were able to deal with technology did their work accurately and were effective at their work from home jobs, according to the workforce (Khan, 2020). The cloud office idea has reduced the cost of office staff. Instead of providing desks for the managers, the additional office space may be utilised for other purposes. As a result, Hotel Trinity should consider how to cope with talent management. As a result, Hotel Trinity's senior management must undergo certain necessary adjustments (Alam, 2020). To be polished in the job market, the brilliant person has refined their ability, knowledge, and competence. So, to build a workforce it is a must to go through the change management for all companies, especially for Hotel Trinity. This essay will provide a clear insight into how the changed situation can affect the process of workforce rebuilding after the pandemic (Patterson et al., 2020).
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